
 

 

 

Preliminary Agenda as of  November 27, 2019* 
Meeting of the State Board of Trustees  

December 5, 2019 
 

 
I. Roll Call 

 
II. Report of Secretary on Notice of Meeting 

 
III. Approval of Minutes 

August 8, 2019 
 

IV. Resolutions 
     
     Budget & Finance 
  
     Resolution 2019-52, Approval of Accounts Receivable Write-Offs for the Fiscal Year Ending 

June 30, 2019 
 
     Resolution 2019-53, Approval of Appirio, INC. Contract Services 
 
      
     Building and Grounds 
 
   Resolution 2019-54, Approval to Transfer Property to Muncie Schools, Muncie Campus 
 
   Resolution 2019-55, Approval to Enter Into an Easement Agreement, with the City of Evansville 
     for Permanent Water and Sanitary Sewer, Evansville Campus 
 
     Resolution 2019-56, Approval to Accept Offer for a Residential Property, Elkhart Campus 
 
     Resolution 2019-57, Approval to Request State Trustees Authorize Alternate Delivery Method to  
     Complete Kokomo Construction Project, Kokomo Campus 
 

               
 Reports of Board Committees 
 

a) Audit Committee 
b) Academics & Student Experience 
c) Workforce Alignment 
d) Human Resources & Operations 
e) Budget & Finance 
f) Building & Grounds 
g) Marketing & Public Relations 
h) Foundation  

 
 



 

V. Treasurer’s Report, Matt Hawkins, Senior VP CFO and Treasurer 
 

VI. State of the College, Sue Ellspermann, PhD President 
 

VII. Old Business 
 
 
VIII. New Business 

 
Resolution 2019-58, Appointment of Campus Board Trustees 

 
IX. Adjournment 



ii 
 

OFFICIAL NOTICE OF MEETING 

IVY TECH COMMUNITY COLLEGE OF INDIANA 

STATE BOARD OF TRUSTEES 
 

Notice is hereby given that the State Board of Trustees of Ivy Tech Community College of Indiana will be 

holding the following meetings in Indianapolis, Indiana, December 4-5, 2019 

 

Wednesday, December 4, 2019 

 
 

 

1:30 pm   State Board of Trustees Meeting/Educational Session 
The State Trustees will hold a meeting at 2535 N Capitol Avenue, Indianapolis, Indiana 

to consider and take action on such items as may be brought before them 

 

3:00 pm  Executive Session of the State Board of Trustees 
 

The State Trustees will meet in Executive Session at the 2535 N Capitol Avenue, 

Indianapolis, Indiana and are permitted under IC 5-14-1.5-6.1(b), to discuss the subjects 

listed below. For each subject, a reference to the applicable subdivision of IC 5-14-1.5-

6.1 (b) and a description of that subject are included. 

 
(2) (B)   Initiation of litigation that is either pending or has been threatened specifically in writing. 

(2)(C) The implementation of security systems. 

(2) (D) A real property transaction including: 
(i) a purchase; (ii) a lease as lessor; (iii) a lease as lessee; (iv) a transfer; (v) an exchange; or (vi) a 

sale; 

(5) To receive information about and interview prospective employees 
   (7) For discussion of records classified as confidential by state or federal statute. 

 (9) To discuss job performance evaluations of individual employees. This subdivision does not 

  apply to a discussion of the salary, compensation, or benefits of employees during a budget  

    process. 

 
   

Thursday, December 5, 2019 

 

 

8:00 am- Noon  Board Committee Meetings  
The State Trustees will hold the regular committee meetings at 2820 N Meridian Street, 

Indianapolis, Indiana 

8:00 am – 8:45 am        Academics & Student Experience 

 8:45 am – 9:15 am        Workforce Alignment 

 9:15 am – 9:45 am        Human Resources & Operations 

 9:45 am – 10:00 am      Break 

 10:00 am – 10:30 am    Budget & Finance 

 10:30 am – 11:00 am    Building & Grounds 

 11:00 am – 11:30am     Marketing & Public Relations 

   
 

1:00 pm Regular State Board of Trustees Meeting  
The State Trustees will hold a regular meeting at 2820 N Meridian Street, Indianapolis, 

Indiana to consider and take action on such items as may be brought before them.    

 
Secretary 

Dated this 27th of November 2019 



 
 

MINUTES OF THE MEETING OF THE STATE 

BOARD OF TRUSTEES 
IVY TECH COMMUNITY COLLEGE 

October 3, 2019 

 

Chairman Terry Anker called the meeting of the State Board of Trustees to order at 1:00 pm at 

the Evansville Campus, 3501 N. First Avenue, Evansville, Indiana. 

 

ROLL CALL 

 

Chairman Terry Anker called the roll and the presence of a quorum was announced. 

 

The following State Trustees were present: 

 

 

Mr. Terry Anker, Chairman 

Ms. Stephanie Wade, Vice Chair  

Mr. Andrew W. Wilson, Secretary  

Mr. Jesse Brand 

Mr. Michael R. Dora 

Ms. Kim Emmert O’Dell 

Mr. Larry Garatoni  

Ms. Marianne Glick  

Ms. Gretchen Gutman  

Ms. Paula Hughes-Schuh  

Mr. Stewart McMillan – via phone 

Mr. Kerry Stemler 

 

The following Trustees were absent: 

Mr. Bradley Clark 

Mr. Harold Hunt 

Mr. Steve Schreckengast 

 

 

 

A. NOTICES OF MEETING MAILED AND POSTED: 

 

Trustee Andrew Wilson, Secretary, confirmed that notices of the October 3, 2019, regular 

meeting were properly mailed and posted. 

 

B. APPROVAL OF BOARD MINUTES: 

 

Trustee Brand moved for approval of the minutes of the August 8, 2019, board meeting. 

Trustee Garatoni seconded the motion and the motion carried unanimously.  

 

 



 
 

C. RECOGNITION OF IMMEDIATE PAST CHAIRPERSON 

 

Chairman Anker recognized Trustee Hughes-Schuh for her service to the College and the 

State Board of Trustees having served two terms as the Board Chairperson.  President 

Ellspermann joined Chairman Anker for the presentation of appreciation. 

 

      D. COMMITTEE REPORTS: 

 

 

Item 1 Chairman Anker reported the Board met on Wednesday an Executive 

Session in which they received personnel updates. 

 

Item 2 Chairman Anker called upon Trustee Gretchen Gutman, Chair of the 

Audit Committee to give a report from the committee.  Trustee Gutman 

reported there is no report as the committee did not meet.   

 

 

Item 3 Chairman Anker called upon Trustee Michael Dora for a report from the 

Academics & Student Experience Committee. Trustee Dora reported 

there are no action items for approval.   

Matt Etchison and Jeff Fanter opened the meeting with a discussion of the 

new Student Mobile App.  Students are using the app and have given it 

high praise already.  The OIT team will continue to add new features to 

the mobile app and integrate it more deeply into college applications - 

including the nation’s first integration with Starfish. The Trustees are also 

encouraged to download the app. 

Dr. Monroe provided a status update on the alpha launch of IvyOnline 

which includes the first 39 courses to be brought into this new delivery 

model which maximizes class capacity and provides additional support for 

students and faculty.  Enrollment in online courses included in IvyOnline 

has increased this semester and with second eight week classes will 

continue to increase. Additional faculty and student support as well as new 

classes will be added in the spring semester. 

Dr. Rebecca Rahschulte provided an overview of a collaborative project 

that is underway, facilitated through the K-12 Office of Career and 

Technical Education, which project will include redesigning the secondary 

CTE curriculum. Through partnership with Ivy Tech Community College 

and Vincennes University, revised secondary programming will be 

backward designed from post-secondary ensuring rigorous curriculum that 

will allow for the completion of a Technical Certificate (TC) prior to 

graduation from high school. Historic post-secondary completion data for 



 
 

high school students was shared showing the growth in completions 

awarded to secondary students prior to graduation from high school. 

 

 

Item 4 Chairman Anker called upon Trustee Marianne Glickfor a report from the 

Workforce Alignment Committee. Trustee Glick reported there were no 

action items for the board to consider.  Aaron Baute, Vice President for 

Business, Logistics, and Supply Chain and member of the Workforce and 

Careers senior leadership team, presented updates on various Workforce 

and Career initiatives:  

 More than 20 Ivy Tech Information Technology (IT) students 

statewide participated in the AT&T FirstNet Hackathon, winning first 

place for Best Opioid Crisis app and second place for Best Student 

app. The participants will share lessons learned from the experience 

with IT faculty and other students. 

 Ivy Tech recently developed a new national registered apprenticeship 

program for Byrider—the first ever registered apprenticeship in the 

automotive sector. Ivy Tech will partner with other colleges across the 

country to deliver the curriculum. 

 Valparaiso campus received the NIPSCO Education Award in 

September 2019 for its exemplary partnership with NIPSCO to create 

the high-demand Energy Technology program, which has awarded 

over 100 credentials addressing workforce needs in northern Indiana. 

 South Bend/Elkhart campus developed a “fast track” Supply Change 

Management certificate (CT), consisting of seven courses with 

industry-recognized certifications, and classes meeting on Saturdays. 

The CT is coordinated with Next Level Job funding and is designed to 

allow working adults to quickly move through the program without 

disrupting their work week. 

 The Nursing program continues to improve and exceed state and 

national benchmarks for NCLEX pass rates, achieving a NCLEX-RN 

pass rate of 86.83% and a NCLEX- PN pass rate of 92.29% in 2018 

(latest available data). 

 

 

Item 5  Chairman Anker called upon Trustee Kerry Stemler for a report  

  from the Human Resources & Operations committee. Trustee Stemler  

  reported there are two action items for approval.  

 



 
 

Jennifer Fisher, Assistant Vice President Employee Benefits, provided an 

update on the state of the College’s Health Plan and shared the following 

key information.  

The Health Plan is self-funded, meaning the College assumes the risk for 

all claims.  Stop loss is capped at $450k for medical coverage.  One person 

has hit the stop loss and two are halfway there. Seventy percent of eligible 

employees have enrolled in the high deductible health plan with health 

saving account.   On average the College pays 82% of the total 

medical/pharmacy plan premium.  Our pharmacy benefit manager is CVS.  

Ivy Tech is a member of the Indiana Aggregate Prescription Drug 

Purchasing Program, negotiated by the State on behalf of its members.  

The College has benefited from the move to CVS with much higher rebate 

dollars which are reinvested in the Plan.  The combination of a good 

claims year and reinvestment of rebates has helped offset premium 

increases for Plan year 2020. There are several Value-Add Programs to 

help our plan participants make informed decisions regarding their health 

care and address or prevent chronic conditions.   

 

Castlight Action was launched in June 2019.  Action identifies members 

who fall into specific segments based on their claims and search activity.  

Members receive targeted guidance and education that encourage them to 

make informed healthcare choices.  As an employer we receive aggregate 

reports based on this engagement.  

 

QuitNow is our Tobacco Cessation program with 157 enrollees. 

 

Live Health Online offers medical, psychology and psychiatry assistance. 

 

Anthem Healthy Lifestyles allows members (over age 19) to track 

healthy lifestyle choices and earn points that can be redeemed for prizes.  

This is included in our premium structure.  

 

Solera is a new program designed to help members lose weight and 

reduce the risk of developing type 2 diabetes.  Members must meet 

eligibility criteria to participate.  We have received the most positive 

feedback on this program versus other programs.      

 

Two non-health Plan initiatives for 2020 are: 

Statewide Employee Assistance Program – Most campuses have a 

relationship with an EAP provider, however utilization is minimal.   

Moving to a statewide EAP program would allow for consistent marketing 

of EAP services and we believe increased utilization.  Given depression is 

one of our top chronic conditions we want to remove barriers to care.  

 



 
 

Statewide Financial Education Program - Our former provider 

relocated out-of-state   which prompted a review and refocus of the 

program structure.  The goal is to meet our employees where they are from 

a financial education perspective through online education resources and 

one on one conversations with a qualified coach.      

 

Item 6 Chairman Anker called upon Trustee Jesse Brand for a report from the 

Budget & Finance committee. Trustee Brand reported there are no action 

items for approval. The committee received Fiscal Year 2019 update 

 

 

 

Item 7 Chairman Anker called upon Trustee Wilson for a report from the 

Building and Grounds Committee. Trustee Wilson reported there are 

seven action items for consideration and approval.  The committee also 

received an update on the status of the Columbus capital project. 

 

 Trustee Wilson moved for approval. 

 

Resolution 2019-43, Approval of Contract with Terstep Company 

Incorporated to Repurpose Space for the Associate of Science 

Accelerated Program- Indianapolis Campus 

 

Trustee Garatoni seconded the motion and the motion carried 

unanimously. 

 

Trustee Wilson moved for approval. 

 

Resolution 2019-44, Approval of the Contract for the Architectural 

and Engineering Services for the Indianapolis Automotive Technology 

Center, Indianapolis Campus 

 

Trustee Emmert O’Dell seconded the motion and the motion carried 

unanimously. 

 

Trustee Wilson moved for approval. 

 

Resolution 2019-45, Approval of the Contract for the Construction 

Manager as Constructor (CMC) for the Indianapolis Automotive 

Technology Center, Indianapolis Campus 

 

Trustee Glick seconded the motion and the motion carried unanimously. 

 

Trustee Wilson moved for approval. 

 



 
 

Resolution 2019-46, Approval of the Contract for the Architectural 

and Engineering Services for the Elkhart Advanced Manufacturing 

Flex Lab, Elkhart Campus 

 

Trustee Garatoni seconded the motion and the motion carried 

unanimously. 

 

Trustee Wilson moved for approval. 

 

Resolution 2019-47, Approval of the Contract for the Construction 

Manager as Constructor (CMC) for the Elkhart Advanced 

Manufacturing Flex Lab, Elkhart Campus 

 

Trustee Dora seconded the motion and the motion carried unanimously. 

 

Trustee Wilson moved for approval. 

 

Resolution 2019-48, Approval Requesting the Ivy Tech Foundation 

Transfer the Fisher Building to the College Trustees Muncie Campus 

Service Area 

 

Trustee Dora seconded the motion and the motion carried unanimously. 

 

Trustee Wilson moved for approval. 

 

Resolution 2019-51, Approval of Request for Foundation to Accept 

Offer for Sale of Property in Anderson 

 

Trustee Emmert O’Dell seconded the motion and the motion carried 

unanimously. 

 

 

Item 8 Chairman Anker called upon Trustee Gutman for a report on the 

Marketing and Public Relations Committee. Trustee Gutman reported 

there are no action items for approval. Trustees heard how marketing 

efforts and the efforts of campus recruiters continues to feed applications 

into the enrollment pipeline.  In fact, goals for summer applications and 

now fall applications have been exceed.   Marketing efforts will continue 

to generate interest for October classes as the current campaign has been 

successful to date.  Moving forward the messaging regarding enrollment 

will be start in August, start in October, start in May, start in January, start 

in March – as opposed to using Fall, Summer and Spring terms in the 

marketing communications. 



 
 

The Marketing team is kicking off a brand perception/audience 

expectation project.  The team is meeting with various marketing agencies 

in Indiana and expects to narrow the list of companies down to three to 

have further discussions with.  The College is expecting to host some 

presentations from these companies no later than just after the new year.  

Then based on abilities and pricing, a partner will be selected to work on 

this project that will take place throughout the first half of 2020.  Findings 

from this project will help shape the messaging for the College for the 

next 3-5 years and even possibly the name of the school going forward. 

Trustees again heard about the success for the College in the web and 

social media space.  In the earned media space the College is closing in on 

$3 million in earned media for 2019. 

Finally, Trustees heard about some of the details of our call center 

partnership with Blackboard.  Today Blackboard does almost 2 million 

outbound calls for the College and with text messaging exceeds 4 million 

interactions.  At the same time the College’s toll free line has seen nearly 

400,000 interactions include phone calls and online chats.  Many of these 

take place after normal business hours to continue to provide services to 

students, meeting them where they are at. 

 

Item 9 Chairman Anker called upon John Murphy, Foundation President for the 

Foundation report noting there are no action items. 

Metrics as of 6/30/19 

 12% above Target Goal to date 

 $66.3M raised as od 8/31/19 

 Endowment Continued Growth: Now Over $45M Mark 

 Over $25 M given by Foundation, Campus and SBOT in 7 years 

 The campaign is currently in the Leadership Gift Phase (Quiet Phase) 

 Gifts under $9,999 have increased by 23% since 2015 

 Gifts over $10,000 have increase by 48% since 2015 

 Annual Fund has had 56% of growth of 3 years 

 Total Donors – 5% increase since FY 15 

 Non-Event Donors – 12% increase since FY 15 

 Events Only Donors – 26% decrease since FY 15 

 Circle of Ivy – Raised a total of $473,000 since inception 



 
 

 Grants currently in the works: Lilly Endowment, Lumina Foundation, 

Strada Education Network, Fairbanks Foundation, Kresge Foundation 

(Detroit, MI), Joyce Foundation (Chicago, IL). 

   

 

E. TREASURER’S REPORT: 

 

Chairman Anker called upon Matt Hawkins, Sr Vice President/Chief Financial Officer, to 

provide the Treasurer’s Report.  

Matt Hawkins noted the College is in good fiscal standing. 

 

Trustee Dora moved for approval of the Treasurer’s Report.  Trustee Wade seconded the 

motion and the motion carried unanimously. 

 

 

F. STATE OF THE COLLEGE 

 

President Ellspermann gave her State of the College during the morning committee 

meetings. 

 

G. OLD BUSINESS 

 

Chairman Anker called for old business, but there was none. 

 

 

H. NEW BUSINESS 

 

Chairman Anker called for new business. 

 

 

Trustee Glick moved for approval of 

 

Resolution 2019-49, Appointment of Campus Board of Trustees 

 

             Trustee Brand seconded the motion, and the motion carried unanimously.  

 

Trustee Emmert O’Dell moved for approval of 

 

Resolution 2019-50, Approval of Appointment of Trustees to Serve on Foundation 

Board 

 

Trustee Glick seconded the motion, and the motion carried unanimously. 

 

 



 
 

ADJOURNMENT 

 

With no further business to come before the Board, Chairman Anker called for a motion 

to adjourn the meeting. Trustee Glick moved for approval to adjourn the meeting. Trustee 

Emmert O’Dell seconded the motion and the motion carried unanimously. 

 

      STATE TRUSTEES 

      IVY TECH COMMUNITY COLLEGE 

 

      _______________________________ 

      Terry W. Anker, Chairman 

 

      _______________________________ 

 Andrew Wilson, Secretary 

 

 

Dated October 4, 2019 

Prepared by Gretchen L. Keller, Recording Secretary 



APPROVAL OF ACCOUNTS RECEIVABLE WRITE-OFFS 

FOR THE FISCAL YEAR ENDING JUNE 30, 2019 

 

RESOLUTION NUMBER 2019-52 

 

WHEREAS, certain outstanding student accounts receivable amounts have been deemed 

uncollectible by the campus administration responsible for their collection, and 

 

WHEREAS, it is in accordance with the College procedure and good business practices to write 

off accounts receivable after all reasonable collection procedures have been exhausted and there 

is not a reasonable expectation that amounts will be collected; 

 

NOW THEREFORE BE IT RESOLVED, that the accounts receivable totaling $3,541,017 of 

student fees and charges owed, which is approximately 1.60% of the total of $221,333,016 

operations fund gross student fees for 2018-19, and $875,402 of bookstore charges are hereby 

declared uncollectible for accounting purposes and are to be written off by the Senior Vice 

President of Business Affairs, Chief Financial Officer, and 

 

FURTHER BE IT RESOLVED, that all records of any student whose debts are written off 

shall be encumbered and no grades or other information for said students shall be released until 

their obligations are paid in full. 

 

 

STATE TRUSTEES 

      IVY TECH COMMUNITY COLLEGE 

 

      _______________________________ 

      Terry W. Anker, Chairman 

 

 

      _______________________________ 

 Andrew Wilson, Secretary 

 

 

 

 

 

Dated: December 5, 2019 

 

 



FY2018-19 Write-Off

Operations As a Percent of

Fund Operations Fund Operations Fund Bookstore

Location Student Fees Write-off Student Fees Write-Off

Lake County 11,323,284$           327,082$                   2.89% 74,400$                      

Valparaiso 9,174,312$             135,310$                   1.47% 31,339$                      

Michigan City 1,810,413$             42,227$                     2.33% 12,947$                      

South Bend 10,513,171$           239,065$                   2.27% 80,919$                      

Fort Wayne 21,353,156$           335,373$                   1.57% 95,904$                      

Lafayette 13,726,435$           122,525$                   0.89% 39,088$                      

Kokomo 7,001,467$             72,329$                     1.03% 20,861$                      

Anderson 8,931,875$             96,721$                     1.08% 26,264$                      

Muncie 4,659,602$             171,522$                   3.68% 38,370$                      

Marion 2,236,587$             54,789$                     2.45% 20,253$                      

Terre Haute 11,117,437$           215,955$                   1.94% 54,652$                      

Indianapolis 43,938,153$           750,920$                   1.71% 167,357$                    

Richmond 4,498,868$             123,132$                   2.74% 37,512$                      

Columbus 7,754,748$             93,547$                     1.21% 29,339$                      

Madison 3,107,038$             42,878$                     1.38% 10,375$                      

Lawrenceburg 3,979,374$             29,829$                     0.75% 7,188$                        

Evansville 11,033,308$           235,586$                   2.14% 58,753$                      

Sellersburg 9,807,121$             151,776$                   1.55% 21,753$                      

Bloomington 13,927,944$           291,689$                   2.09% 48,097$                      

Systems Office 21,438,721$           8,762$                        0.04% 34$                             

Totals 221,333,016$         3,541,017$                1.60% 875,402$                    

ACCOUNTS RECEIVABLE WRITE-OFF

FOR THE PERIOD ENDING JUNE 30,2019

(Attachment A) 

Resolution 2019-52



APPROVAL OF APPIRIO, INC. CONTRACT SERVICES 

 

RESOLUTION NUMBER 2019-53 

WHEREAS, Ivy Tech Community College (“College”) has a need to engage a 

professional information services integration and implementation vendor skilled in 

delivering applications built on the Salesforce platform, and 

  

WHEREAS, the College may pay more than $500,000.00 for a Salesforce CRM 

Systems Integration vendor assigned to work on different ongoing technical projects 

related to the implementation of the College’s Salesforce CRM environment, and 

 

WHEREAS, the College has conducted a rigorous, inclusive and competitive 

procurement process to select a lead CRM integration vendor and determined that one 

respondent to the College’s RFP meets its needs at the best price after evaluating a wide 

array of functional and technical criteria, and 

 

WHEREAS, the State Board of Trustees of Ivy Tech Community College must approve 

any contract by the College exceeding $500,000 unless the obligation was previously 

approved by the Board through the allocation of funds. 

 

NOW THEREFORE BE IT RESOLVED, that the State Board of Trustees 

authorize and direct the College President, or his designee, to enter into a professional 

and technical services contract with Appirio, Inc. for $3,620,000 after the contract has 

been approved by the College’s General Counsel. 

 

 

      STATE TRUSTEES 

      IVY TECH COMMUNITY COLLEGE 

 

 

      _______________________________ 

      Terry W. Anker, Chairman 

 

 

      _______________________________ 

 Andrew Wilson, Secretary 

 

 

 

 

 

Dated: December 5, 2019 
 



APPROVAL TO TRANSFER PROPERTY TO MUNCIE SCHOOLS 

MUNCIE CAMPUS 

 

RESOLUTION NUMBER 2019-54 

WHEREAS, the Trustees of Ivy Tech Community College (“College”) owns real estate in Muncie at 

4301 South Cowan Road consisting of 14.94 acres with an approximately 61,000 square foot building 

(“Property”), and 

WHEREAS, the College has used the Property as one of its main campus buildings in Muncie since the 

property was first acquired by the Ivy Tech Foundation (“Foundation”) in 1974, and  

WHEREAS, the Foundation transferred ownership to the College, then named Indiana Vocational 

Technical College, in 1989, and 

WHEREAS, the Muncie Campus is in the process of completing a major renovation and construction 

project of multiple buildings to serve the needs of the Muncie Service Area for well into the future, and 

WHEREAS, the Muncie Campus Administration has determined that the Property, no longer has viable 

use by the Muncie Service Area and the College should dispose of the Property, and  

WHEREAS, the Muncie Campus Administration has determined that the College should retain the back 

parking lot area on the Property for use by the College in its CDL Program, and 

WHEREAS, the Board of Schools Trustees of Muncie Community Schools (“Muncie Schools”) and the 

Muncie Campus Administration have agreed for the Property (less the back parking lot area) to be gifted 

to the Muncie Schools with the Property reverting to the College should the Muncie Schools ever cease 

from using the Property for their own educational benefit, and 

WHEREAS, the Muncie Campus Board of Trustees support this proposal and recommends the State 

Trustees gift the Property to the Muncie Schools. 

NOW THEREFORE BE IT RESOLVED, the State Trustees determine that the Property is no longer 

needed for any purposes of the College and it is advantageous for the College to give the Property to the 

Muncie Community Schools, and 

FURTHER BE IT RESOLVED, the Trustees approve conveying the Property, less the back parking lot 

area, to the Muncie Schools so long as the Property would revert to the College should the Muncie 

Schools ever cease from using the Property for their own educational benefit, and 

FURTHER IT BE RESOLVED, the State Trustees do hereby authorize and direct the President and any 

other appropriate, designated College employee to execute the necessary documents to convey the 

Property after the documents have been approved by the College General Counsel. 

 

STATE BOARD OF TRUSTEES 

       IVY TECH COMMUNITY COLLEGE 

 

 ______________________________ 

       Terry Anker, Chair 

 

        

____________________________________ 

       Andrew Wilson, Secretary 

Dated December 5, 2019 



APPROVAL TO ENTER INTO AN EASEMENT AGREEMENT, WITH THE CITY OF 
EVANSVILLE FOR PERMANENT WATER AND SANITARY SEWER 

EVANSVILLE CAMPUS 
 

RESOLUTION NUMBER 2019-55 
 
WHEREAS, The City of Evansville Water and Sewer Utility Department (“City”) is requesting 
an expansion to their permanent water and sewer utility to upgrade the underground water and 
sanitary sewer improvements in order to engage in construction of the First Avenue Water Main 
Replacement project in Evansville (“Project”), and 
 
WHEREAS, there would be no interruption of activity by the College at its Evansville Campus 
during the construction of the Project by the City, and 
 
WHEREAS, the permanent easement requires State Trustee approval, and  
 
WHEREAS, the Evansville Campus Board of Trustees has requested granting such an easement 
to the City; 
 
NOW THEREFORE BE IT RESOLVED, that the State Trustees of Ivy Tech Community 
College do hereby authorize and direct the President and any other appropriate, designated 
College employee to negotiate and execute the agreement with the City of Evansville, including 
granting easements and right of ways as needed, for the above stated project after the documents 
have been approved by the College General Counsel. 
 

STATE TRUSTEES  
IVY TECH COMMUNITY COLLEGE 

 
 
       ________________________________ 
       Terry W. Anker, Chairman 
 
 
       ________________________________ 
       Andrew Wilson, Secretary 
 
 
Dated: December 5, 2019 

 
 
 
 
 



APPROVAL TO ACCEPT OFFER FOR A RESIDENTIAL PROPERTY  
ELKHART CAMPUS  

 
RESOLUTION NUMBER 2019-56 

 

WHEREAS, Ivy Tech Community College owns real estate located at 22407 County Road 18, Goshen 
(“Property”), and 

WHEREAS, the College acquired the Property in May of 2013 with the intended purpose of having room 
to grow the Elkhart Campus, and 

WHEREAS, the Elkhart Campus administration has determined that the Property is not needed by the 
College, and after listing the property with a realtor, has received an offer of $155,000 from Victor H. 
Juarez, and 

WHEREAS, as a state educational institution, the College is required to follow a procedure in Indiana 
Code § 21-36-3 to sell real estate that is in the name of the Board of Trustees, and 

WHEREAS, pursuant to IC 21-36-3 two appraisers have determined the value of the property to be 
$150,000, and 

WHEREAS, the South Bend Campus Trustees have reviewed the request of the Campus administration 
to dispose of the Property and the Campus Trustees recommend that the State Trustees approve selling the 
Property. 

NOW THEREFORE BE IT RESOLVED, that it will serve the best interests of Ivy Tech Community 
College to dispose, sell and convey the Property for the price of $155,000 and the State Trustees do 
hereby approve the sale of the Property for that price, and 
  
FURTHER BE IT RESOLVED, the State Trustees do hereby authorize and direct the President and any 
other appropriate, designated College employee to execute the necessary documents to convey the 
Property after the documents have been approved by the College General Counsel, and 
 
FURTHER BE IT RESOLVED, the Assistant Secretary to the Board of Trustees is hereby directed to 
forward a copy of this Resolution to the Governor of Indiana as required by IC 21-36-3-8. 

 
 

                                                            STATE TRUSTEES 
      IVY TECH COMMUNITY COLLEGE 
 
 
      _______________________________ 
      Terry W. Anker, Chairman 
 
 
      _______________________________ 

 Andrew Wilson, Secretary 
 

Dated: December 5, 2019 



 

APPROVAL TO REQUEST STATE TRUSTEES AUTHORIZE ALTERNATE 

DELIVERY METHOD TO COMPLETE KOKOMO CONSTRUCTION PROJECT 

KOKOMO CAMPUS 

 

RESOLUTION NUMBER 2019-57 

 

WHEREAS, the Kokomo Renovation and Addition project approved in 2017-2019 biennium 

capital budget includes an addition to two current buildings and renovation to four buildings on 

the Kokomo Campus (“Project”), and 

 

WHEREAS, the total estimated cost for the Project is $43,163,360, and 

 

WHEREAS, Hagerman, Inc. was approved as construction manager as constructor (CMc) with a 

contract for a final guaranteed maximum price of $35,038,287, with a substantial completion date 

of December 2019 (“Contract”), and  

 

WHEREAS, the Project has been delayed and cannot be completed by December 2019, and 

 

WHEREAS, the College and Hagerman, Inc. are negotiating a modification to the Contract so the 

College may proceed with an alternate delivery method to complete the Project, and  

 

WHEREAS, the alternate delivery method available to complete the Project in a timely and 

affordable manner is the State of Indiana Job Order Contracting (“JOC”) method, and 

 

WHEREAS, utilizing JOC the College may contract with Wilhelm Construction in an amount 

not to exceed $7,500,000 to complete the Project and discontinue the contract with Hagerman for 

services.  

 

NOW THEREFORE BE IT RESOLVED that the State Trustees of Ivy Tech Community 

College of Indiana approve the contract with Wilhelm Construction through the State of 

Indiana’s JOC delivery method for a total contract amount not to exceed $7,500,000.  

 

 

STATE TRUSTEES  

IVY TECH COMMUNITY COLLEGE 

 

 

       ________________________________ 

       Terry W. Anker, Chairman 

 

 

       ________________________________ 

       Andrew Wilson, Secretary 

 

Dated: December 5, 2019 



AUDIT COMMITTEE 

Report will be given at the State Board of Trustees Meeting December 5, 2019



Academics & Student 
Experience

December 5th

Meeting



Agenda:

1. Required Advising Update
2. K-14 Initiatives & Statewide Partnerships Update
3. Commission for Higher Education Student 

Success Report
4. I – SUCCEED Program
5. Student Leadership Academy



Required Advising 
Update

Cory Clasemann-Ryan

Vice President for Student Success



Required Advising Update

• A majority of campuses are currently down in year-over-year spring 
enrollment

• Across all degree-seeking student groups
• Complicating factor is apparent trend for students to delay 

registration in 8-week format

• Students were sent PINs if they have an up-to-date plan and are in good 
SAP standing and wouldn’t need to meet with advisor to register

• 65% of students have current plan as of 12/4
• Excludes most limited enrollment programs and many students 

graduating this fall
• Less than 10% of students had current plan in Fall 2018
• Remaining students need to meet with professional or faculty advisor 

to develop plan and receive PIN



Plan Through Start of Spring

• Each campus developing plan to contact students and increase capacity 
in early January

• Walk-in advising appointments, faculty advising appointments, group 
registration, classroom announcements, targeted outreach to student 
groups based upon PIN needs, group advising

• Capacity
• Nearly all campuses moving to walk-in advising appointments 

through start of spring, which allows advisors to see 8-12 students 
per day each.

• Walk-in appointments helps avoid cancellations and no shows, which 
were 11.5% of appointments this fall.



K-14 Initiatives & Statewide 
Partnerships Update

Rebecca Rahschulte

Vice President for K-12 Initiatives and 
Statewide Partnerships



National Alliance of Concurrent Enrollment 
Programs (NACEP)

• Ivy Tech Community College’s dual credit programming went through a 
state review/accreditation conducted by the Indiana Commission for Higher 
Education around 2012 (allowable by statute)

• Currently, all Indiana public institutions of higher education who deliver dual 

credit programming are accredited by NACEP (with the exception of Ivy 

Tech who is accredited through CHE)

• NACEP validates to stakeholders the quality and rigor of dual credit 

programming, as well as the alignment (both statewide across campuses 

and with our on-campus programming)



NACEP Standards

• Partnership Standards
• Programming alignment with college mission and supported by the institution

• Ongoing collaboration with secondary school partners

• Faculty Standards
• Teacher credentialing alignment with on-campus standards

• Course-specific training for dual credit teachers prior to teaching the course

• Discipline-specific professional development for dual credit instructors

• Ensures adherence to aligned policies and procedures



NACEP Standards

• Assessment Standards
• Ensures student proficiency of learning outcomes (grading standards & 

assessment methods)

• Curriculum Standards
• Courses delivered through dual credit are catalogued with the same course 

descriptions, titles, and credits

• Ensures the dual credit courses reflect the learning objectives, pedagogy, theory 
and philosophy consistent with on-campus courses

• Site visits are conducted to observe course content and delivery, student 
discourse, and rapport to ensure equivalency with courses offered on campus. 



NACEP Standards

• Student Standards
• Registration and transcripting policies and practices are aligned

• Processes are in place to ensure that course pre-requisites have been met

• Advising occurs to educate dual credit students on the benefits and implications 
of taking college courses

• Dual credit students are provided access to learning resources and support 
services

• Evaluation Standards
• End-of-term course evaluations are completed to secure feedback from students

• Regular and ongoing evaluation of K-14 program effectiveness and use of 
results for continuous improvement



NACEP Timelines (Projected)

• Self-Study (Now through October 2020)

• Pre-application Window (October through December 2020)

• Full application for Peer Review (July 2021)

• Application Review (July/August 2021)

• Peer Review Team Assigned (August/September 2021)

• Interview with Peer Review Team (October 2021)

• Additional Response & Evidence Provided (November 2021 through February 2022)

• Final Determination of Accreditation (May 2022)



Commission for 
Higher Education 
Student Success 

Report

Cory Clasemann-Ryan

Vice President for Student Success



History

• CHE mandated to conducted review of all Ivy Tech academic programs 
(HEA 1001-10, 2015)

• Series of conversations between CHE and Ivy Tech
• What are we doing that is highly effective?
• What is the definition of an academic program?
• How can CHE support Ivy Tech?

• Final product was report with recommendations and reporting 
requirements



Recommendations and Requirements

• Program review report each spring

• Minimum enrollment, completion rate, and 
labor market outcomes by program

• Before introductions of quadrants

• Add more short-term certificates and have 
add to performance funding

• Student success/restructuring student 
support program report each fall

• Increase intensity of advising

• Improve data capabilities

• Career advising

• Provide wraparound services

• Improve intentionality of dual credit offerings

• Highly structured programs and course 
selections



Evolution of Student Success Report

• 2016 – Overview/inventory of student success initiatives

• 2017 – Preview of draft strategic plan and how it provides focus and 

structure for student success

• 2018 – Update on student success strategies by strategic plan goal

• 8-week courses

• Strategy 1.1 – wraparound services

• Achieve Your Degree

• Early development work on CCEC

• Initial work toward IvyOnline

• Reverse Transfer

• Student Success Commitments



2019 Report

• Realigning financial resources to support student success
• Internal allocations based upon completions, hubs, reducing physical 

footprint
• Supporting students to completion and career

• Required advising, CCEC, strategic enrollment plan
• Academic experience

• 8-week courses, IvyOnline, increased nursing capacity, intentional dual credit 
completion pathways, quadrants/rightsizing program offerings

• Reducing cost and student debt
• Adult strategies

• AYD, Fresh Start 2020, Next Level Jobs
• Wraparound services
• Goal 8 – diversity
• Emerging initiatives



I – SUCCEED 
Program

Cory Clasemann-Ryan

Vice President for Student Success

Virginia Leonard

Director of Student Success and Retention

LaKeisha Williams

Assistant Director of Student Success and Retention



High-Impact Practices

• There are many practices that we know have a positive impact on 
student success

• Full-time enrollment
• Incentives to provide financial assistance
• Student success coaching (InsideTrack)
• Access to real-time student data and information

• How do we scale into a comprehensive program?



SUCCESS Network

• MDRC beginning 5-year national SUCCESS program in these areas
• Scaling Up Community College Efforts for Student Success (SUCCESS)

• 3 states, 3 colleges in each state
• $120,000 per college over the first three years
• Went through internal RFP process to select participating Ivy Tech 

campuses
• Selected Bloomington, Kokomo, and Indianapolis



Purpose of the I-SUCCEED Program

The goal of I-SUCCEED is to make it easier for students to reach their goals and 
graduate on time!

Being successful in college can be challenging for many reasons. I-SUCCEED is a 
program at Ivy Tech that gives students access to resources and support on campus. 
Incentives for participating in coaching are available for three years; if a student does 
not complete their program in that time, they can continue to receive coaching but will 
no longer be earning incentives.



Benefits of participating in I-SUCCEED?

• Receive individualized student success coaching 
• Earn up to $50 a month just by meeting with your success coach
• Be part of an exclusive group of Ivy Tech Scholars 



Indianapolis campus: Eligibility 

Students are eligible if they…

• Identify as African American or Multiracial  

• Are working towards a degree or certificate

• Have earned less than 30 college credits 

• Are able to enroll in at least 9 credits per semester and/or earn a minimum of 24 hours per 
academic year (Fall, Spring, Summer)

• Are Pell eligible

• Are not participating in 21st Century Scholars Coaching or ASAP



Scaling up I-SUCCEED

• Year 1 

• 60 students

• 1 full-time coach

• Year 2 

• 300 students (150 receiving incentives)

• 1.5 – 2 full-time coaches

• Year 3 

• 300 students (150 receiving incentives)

• 2.5 – 3.5 full-time coaches

• Need to develop statewide plan to scale College-wide beyond year 3.



Contact Information
• Indianapolis Campus

• LaKeisha Williams, lwilliams43@Ivytech.edu
• Ginny Leonard, vleonard5@Ivytech.edu

• Kokomo Campus

• Tashona Jones, tjones758@Ivytech.edu
• Theresa Murphy, tmurphy7@Ivytech.edu

• Bloomington Campus

• Sam Deweese, sdeweese@Ivytech.edu

mailto:lwilliams43@Ivytech.edu
mailto:vleonard5@Ivytech.edu
mailto:tjones758@Ivytech.edu
mailto:tmurphy7@Ivytech.edu
mailto:sdeweese@Ivytech.edu


Student Leadership 
Academy

Kathryn Stremiecki

Executive Director for Student Life 

and Development, 

and Wraparound Services



About the Program
• Leadership Development program specifically designed for Ivy Tech 

students

• Began as a statewide program in 2012

• Program goals:

• Develop students leadership skills
• Develop students professional development skills
• Develop future student and alumni leaders

• Students who complete receive a medallion, certificate, and a 3 credit 
hour scholarship for spring semester



SLA Curriculum

• Student Leadership Academy Curriculum:
• Kouzes and Posner’s Student 

Leadership Challenge
• Professional development skills

• Elevator Speech
• Workplace Etiquette
• Professional Dress
• Dining Etiquette
• Professional Communication
• Conflict Management

• History and traditions of the College
• Campus selected topics



Program Stats

• Participants in the program
• Pre-2017: 15 students per 

legacy region
• Post-2017: 10-15 students per 

campus = 230 total students
• 2019 Applications submitted: 773 
• Program completion rate: 80%-85%
• Fall 2018 to Spring 2019 retention 

rate: 95%



What our students say about the program

• Student Leadership Academy has been one of my favorite memories during 
my time at Ivy Tech. It inspired and prepared me to eventually run for office 
within PTK and SGA. From the first day in SLA, I could feel the good 
energy among my cohort, so I am not surprised, looking back, that so many 
of my SLA peers have gone on to even bigger, better things. 

~Rob Parab, Bloomington

• SLA was a great learning experience for developing my leadership skills. It 
got me more involved with the community, and wanting to participate in 
community service. That is why I became a member of SGA to help 
represent the student body that attends this school, and volunteer my time 
for the community. 

~Daniel Smith, Lawrenceburg



Leadership Roles after SLA

• SGA Presidents
• Student Organization Officers
• Internships
• Disney College Program
• Boy Scouts of America
• Leaders at transfer Universities
• Leaders in the Workforce



December 2019

Workforce and Careers

State Board of Trustees Update



Alignment of College and WA Strategic Initiatives

Projects Highlighted

Goal 2: Recruitment & Enrollment

Goal 4: Workforce Goal 3: Completion

Increase Q1/2 
Program Enrollment

Target Q1/2
Program Marketing

Evaluate Resource 
& Facilities 
Allocation

Increase Employer 
Engagement

Align K-12 Outreach 
& Dual Enrollment;

Adult Focus

Career Coaching & 
Employer 
Connections Update

✔ ✔ ✔ ✔ ✔
Partnership w/ 
Purdue 
Cybersecurity 
Apprenticeship

✔ ✔ ✔ ✔
MAAC Partnership ✔ ✔ ✔ ✔
Interdisciplinary 
Degree Companies ✔ ✔ ✔
Industry 
Certifications ✔ ✔ ✔ ✔ ✔



Career Coaching and Employer Connections (CCEC) Updates
• Staffing

o Systems Office executive director positions (coaching, consulting, and career experiences) anticipated 
to be filled by mid-December

o Alpha campus CCEC executive director positions anticipated to be filled by late December; other 
positions (coaches, consultants, career experience coordinators) by January

• External funding to date 
o $3.33 M secured
o $8.70 M pending 
o Other discussions taking place at varying stages, including with Lumina, Strada, and Gates Foundation

• Implementation
o Resource Toolkit: Ascend facilitating working group with Strategy 4.5 team and Alpha campuses to 

finalize initial materials for use with students starting Spring 2020
o Technology: Existing platform (IvyLife) will initially house the Career Action Plan (CAP); rollout of 

College-wide CRM will facilitate incorporation of new student tools such as career exploration and 
assessment, potentially in partnership with Strada network of affiliate providers (e.g., Emsi, Inside 
Track, CAEL, etc.)



CCEC Funder Status
Funding Source Status Description
CICF / Glick Fund Secured $100,000

Secured $250,000
Initial research
Implementation

Commission for Higher Education Secured $50,000
Secured $167,000

Planning
Implementation

JPMorgan Chase Foundation Secured $170,000 Ascend partnership; for services consulting and Network roll-out

Salesforce Secured $500,000 Funding allocated to Indianapolis campus

Garatoni Foundation Secured $1,000,000 Funding unrestricted, will supporting Alpha implementation

Richard M. Fairbanks Foundation Secured $1,093,000 Funding to support Indianapolis implementation and 25% of technology 
costs. 

Lilly Endowment, Inc. Pending $ 8,000,000 Implementation grant of $5,000,000 for two-year period of January 
2020-December 2021; $3,000,000 for one-year period of January 2022 
pending $3,000,000 match 

New Profit Pending $100,000 Postsecondary Innovation for Equity implementation grant; possibility 
for invitation to submit for $1,000,000 grant

ECMC Foundation Pending $600,000 ECMC Foundation awards grants that support organizational capacity 
building, new program or model development, existing program 
refinement or expansion, capital, research, and evaluation: focus on 
Career Readiness. 

Strada, Lumina, Gates, Walmart and others Ongoing discussions at various stages



Goals 2, 4 
Emerging Partnership with Purdue Cybersecurity 
Apprenticeship Program

So What
• Gives our industry partners an opportunity 

to participate and sponsor apprentice-
students in the P-CAP program.

Now What

• Purdue Cybersecurity Apprenticeship Program (P-CAP) under development to help fill a 
growing need for the cybersecurity profession; received $12M award US Department of 
Labor.  

• Apprentices will acquire valuable industry-recognized cybersecurity certifications and 
obtain college credit. P-CAP plans to serve at least 5,000 individuals in the four-year 
grant program.

• Ivy Tech invited to partner as an educational provider.

• Explore P-CAP as a pathway for Ivy 
Tech students and develop an MOU 
between the two institutions for our 
existing and future students.



Goal 4 
MAAC Partnership in Valparaiso

So What
• Saves Ivy Tech millions
• Saves students $1000’s each
• Focuses on adult students, high school dual 

credit and recent graduates
• Quality of facilities is first class

Now What

• Partnership being developed to align our curriculum to state firefighter training requirements 
• Would allow for Ivy Tech to utilize fire equipment at the MAAC facility making this hands on 

training available to Ivy Tech students that otherwise would not be available.
• Allows trainees currently going through MAAC Program to receive academic credit  and proceed 

to degree completion at Ivy Tech making them eligible for future promotions
• Simultaneously greatly increases the quality of learning for Ivy Tech students while increasing 

pipeline for firefighters

• Finish details on academic side to ensure 
proper implementation

• Coordinate start dates
• Promote program



Goals 2, 3, 4
Interdisciplinary Degree – Companies 

So What
• More companies are utilizing the degree outcomes 

to give students an additional, stackable credential
• Increase number of completions
• Transferable and industry recognized outcomes for 

students

Now What

• Companies are creating TCs and CTs for employees 
• Companies are using the TCs and CTs for apprenticeship programs
• Some examples – Berry Plastics, Ardagh, Beldon, Caterpillar, Frito Lay, American 

Licorice Co., OTECH, NIPSCO, Task Force Tips, Evansville Water and Sewer, Berry 
Global, Cummins, Hill-Rom, FXI, Cooper Standard, Zimmer Biomet, Batesville Tool & 
Die, KB Foods, Steel Warehouse, Federal-Mogul, Universal Forest Products, Arrowhead 
Plastic Engineering, Faurecia, ……….

• Growing to other programs within Advanced 
Manufacturing Engineering and Applied 
Science 

• Recognized nationally as best practice and 
included in apprenticeship expansion grant



Tracking High Value Industry Certification Completions: Process 
Overview
Determining “High Value” Certifications

• Are the certifications embedded within high-demand Ivy Tech programs 
(Certificates, Technical Certificates, Associate Degrees)?

• Are they linked with Indiana’s high-demand occupations and higher 
wages?

• Can we obtain reliable data?
Obtaining Outcomes Data
Ivy Tech is pursuing multiple avenues to obtain the third-party vendor data at the 
student record level:

• Pilot with National Student Clearinghouse (NSC identified issue of missing personally 
identifiable information from vendors; this data matching project is supported by Lumina)

• Individual data sharing agreements with vendors
• Development of reliable internal tracking mechanisms for limited number                                 

of certification exams administered by faculty (e.g., AWS-welding)

Goals 2, 3, 4



Tracking High Value Industry Certification Completions: 
Aggregate Data from Key Vendors for AY 2018-19

**MSSC: of which 450 are Certified Logistics 
Technicians. Certified Production Technicians 
(CPT) recipients must pass at least four 
different exams and are not separately 
identified in the aggregate number

Vendor
Number of Certifications

Earned by Ivy Tech 
Students 2018-19

MSSC** 3,021

NIMS 2,143

HVAC 908

NCCER 677

CDL 409

CompTIA 393

Siemens 66

TOTAL 7,617

Additional estimated certification 
completions include AWS (welding) at 
approximately 1,400 for AY 2018-19

Goals 2, 3, 4



Operations Team 
Update

State Board of Trustees
December 5, 2019



Operations Team Update

• Our primary role is to support campus leadership in partnership with 
Ivy Tech’s key functional areas.

• Today we want to provide an overview of two processes we utilize to 
support campuses.

• Semi-Annual Campus Updates 

• Campus Support Team (new)



Campus YTD 
Progress Report

INSERT Service Area 

Fall 2019



Campus Progress Updates (Through 10/1/19)

Metric 18-19 
Metric 
Met

19-20 
Goal

19-20 
Actual
YTD

Explanation of Actual YTD

Fall-Spring Retention SO 
complete

72% N/A

Fall-Fall Retention SO 
complete

52% N/A

Revenue Generating 
Headcount 
(unduplicated)

SO 
complete

SO 
complete

SO 
complete

Recruits Headcount SO 
complete

SO 
complete

SO 
complete

























































































































































https://www.youtube.com/watch?v=XKys_TL4jKI
https://www.youtube.com/watch?v=XKys_TL4jKI
https://youtu.be/21J3XRg2p3Q
https://youtu.be/21J3XRg2p3Q














https://www.abc57.com/news/ivy-tech-s-new-program-clears-debt-for-some-students
https://www.insideindianabusiness.com/story/41294740/ivy-tech-receives-1m-grant-for-teenworks
https://www.wfyi.org/news/articles/ivy-tech-will-offer-free-tuition-for-volunteer-first-responders
https://www.theindychannel.com/news/hiring-hoosiers/education/employees-gain-education-at-ivy-tech-while-moving-up-in-company
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