OFFICIAL NOTICE OF MEETING

IVY TECH COMMUNITY COLLEGE OF INDIANA

STATE BOARD OF TRUSTEES

Notice is hereby given that the State Board of Trustees of lvy Tech Community College of Indiana will be
holding the following meetings in person and virtually on April 7-8 2021. These meetings are being held in
compliance with IC 5-14-1.5 et seq and the Governor’s Executive Orders 20-04 and 20-09. Only the
governing body will attend in person all others may instead participate remotely.

Wednesday, April 7, 2021

The public is invited to attend the meetings open to the public by remote access using this link:
https://ivytech.zoom.us/j/95281341894?pwd=L1h5Y1ZKVmMEYyTnBUQVNQK2pKOHVIZz09

1:30 pm

3:00 pm

Education Session of the State Board of Trustees (open to the public)
The State Trustees will hold a meeting virtually to consider and take action on such items as
may be brought before them.

Executive Session of the State Board of Trustees

The State Trustees will meet in Executive Session and are permitted under IC 5-14-1.5-
6.1(b), to discuss the subjects listed below. For each subject, a reference to the applicable
subdivision of IC 5-14-1.5-6.1 (b) and a description of that subject are included.

(2) (B) Initiation of litigation that is either pending or has been threatened specifically in writing.
2)(C) The implementation of security systems.
(2) (D) A real property transaction, including:
(i) a purchase; (ii) a lease as lessor; (iii) a lease as lessee; (iv) a transfer; (v) an exchange; or (vi) a sale;

(5) To receive information about and interview prospective employees

@ For discussion of records classified as confidential by state or federal statute.

9) To discuss job performance evaluations of individual employees. This subdivision does not
apply to a discussion of the salary, compensation, or benefits of employees during a budget
process.

Thursday, April 8, 2021

The public is invited to attend the Committee and Board meetings open to the public by remote access using
this link: https://ivytech.zoom.us/j/93942885538?pwd=eTVRTmRjc2VVbEIFNnpUTIRFOVcvUT09

8:00 am

1:00 pm

Secretary
Dated this March 31, 2021

Board Committee Meetings (open to the public)
The State Trustees will hold the regular committee meetings virtually

8:00 am —9:00 am Academics & Student Experience (60 min)
9:00 am - 9:45 am Budget & Finance (45 min)

9:45 am - 10:00 am BREAK

10:00 am — 10:30am Human Resources & Operations (30 min)

10:30 am — 11:00 am Building & Grounds (30 min)
11:00 am — 11:15 am Marketing & Public Relations (15 min)
11:15 am - Noon Workforce Alignment (45 min)

Regular State Board of Trustees Meeting (open to the public)
The State Trustees will hold a regular meeting virtually to consider and take action on such
items as may be brought before them.


https://ivytech.zoom.us/j/95281341894?pwd=L1h5Y1ZKVmEyTnBUQVNQK2pKOHVIZz09
https://ivytech.zoom.us/j/93942885538?pwd=eTVRTmRjc2VvbE9FNnpUTlRFOVcvUT09

I1.

I11.

IVv.

V.

VI

VIIL

Preliminary Agenda as of March 31, 2021*

Meeting of the State Board of Trustees
April 8, 2021
Roll Call
Report of Secretary on Notice of Meeting
Approval of Minutes — February 4, 2021
Resolutions

Budget & Finance

Resolution 2021-6, Approval of Contract with Workday for Enterprise Resource Planning Software

Human Resources & Operations

Resolution 2021-7, Approval of a One Year Agreement with Oracle America, INC. to provide the College with
Database Software Required for Banner

Resolution 2021-8, Approval of Campuses and Campus Service Areas

Building & Grounds

Resolution 2021-9, Approval of a Contract for Bathroom Renovations Indianapolis Campus

Resolution 2021-10, Approval of a Contract for Ivy Hall Chiller Replacement Lafayette Campus
Resolution 2021-11, Approval of Contract with Amatrol for Purchase of Smart Factory Enterprise System
Workforce Alignment

Resolution 2021-12, Approval of Contract with Inside Track for Career Coaching

Resolution 2021-13 Approval of Contract with Skillful Indiana

Committee Reports
a) Academics & Student Experience
b) Budget & Finance
¢) Human Resources & Operations
d) Building & Grounds
e) Marketing & Public Relations
f) Workforce Alignment

Treasurer’s Report, Matt Hawkins, Senior VP CFQO, and Treasurer

State of the College, Sue Ellspermann, PhD President



VIII. Old Business
IX. New Business
Resolution 2021-14, Appointment of Campus Board of Trustees

X. Adjournment



MINUTES OF THE MEETING OF THE STATE

BOARD OF TRUSTEES

IVY TECH COMMUNITY COLLEGE
February 4, 2021

Chairman Terry Anker called the State Board of Trustees' meeting to order at 1:00 pm via Zoom
Webinar.

ROLL CALL
Chairman Terry Anker called the roll, and the presence of a quorum was announced.
The following State Trustees were present (via Zoom Webinar):

Mr. Terry Anker, Chairman
Ms. Stephanie Bibbs, Vice Chair
Mr. Andrew W. Wilson, Secretary
Mr. Jesse Brand

Mr. Michael R. Dora

Mr. Larry Garatoni

Ms. Kim Emmert O'Dell

Ms. Tanya Foutch

Ms. Marianne Glick

Ms. Gretchen Gutman

Ms. Paula Hughes-Schuh

Mr. Steve Schreckengast

Mr. Kerry Stemler

The following Trustees were absent:

Mr. Harold Hunt
Mr. Stewart McMillan

A. NOTICES OF MEETING MAILED AND POSTED:

Trustee Andrew Wilson, Secretary, confirmed that notice of February 4, 2021, regular
meetings were properly mailed and posted. This meeting is being held in compliance with
IC 5-14-1.5 et seq and the Governor's Executive Orders 20-04 and 20-09. No members of
the governing body attended in person and instead participated remotely. The public was
invited to attend the meetings open to the public by remote access by which a link was
shared in that public notice.



B. APPROVAL OF BOARD MINUTES:

Trustee Glick moved for approval of the minutes of the December 3, 2020 board meeting.
Trustee Brand seconded the motion, and the motion carried unanimously.

Secretary Andrew Wilson called roll
Terry Anker, Chair "Aye"
Stephanie Bibbs, Vice Chair "Aye"
Andrew Wilson, Secretary "Aye"

Jesse Brand "Aye"
Michael Dora "Aye"
Kim Emmert O'Dell "Aye"
Tanya Foutch "Aye"
Larry Garatoni "Aye"
Marianne Glick "Aye"
Gretchen Gutman "Aye"
Paula Hughes-Schuh "Aye"
Harold Hunt Not present
Stewart McMillan Not present
Steve Schreckengast "Aye"
Kerry Stemler “Aye”

C. COMMITTEE REPORTS:

Item 1 Chairman Anker called upon Trustee Michael Dora for a report from the
Academics & Student Experience Committee. Trustee Dora reported
there are no action items for approval.

Matthew Pittman presented an update on the progress of IvyOnline's
implementation. He updated the board on accomplishments thus far,
including the Closing the Gap grant, ASOM revisions, and the IvyOnline
Advisory Council's launch. Matthew highlighted the growth of IvyOnline
from Fall 2019 to Fall 2020 and projected growth through full
implementation in Fall 2021. He also covered the trend in cost per credit
hour and projected costs as IvyOnline reaches full implementation. Next,
three courses were highlighted with a focus on success metrics and
enrollment. Justin Dammeier presented an update on parts of IvyOnline's
professional development plans, including the Virtual Instruction
Certification, work with the Indiana Black Expo, and the Online
Instructional Strategies Conference. Finally, Justin updated the board on
the online orientation for students new to online courses, including
completion data and survey results.



Item 2

Item 3

Jo Nahod-Carlin presented an update on the Spring headcount. Overall, we
are down about 11% from YOY, which is in-line with national trends
showing that community college students are canceled their plans to attend
College at more than twice the rate of 4-year students.

Jo also provided an update on Project Hoosier Recruit. Ivy Tech contracted
with Dale Carnegie & Associates to conduct sales & recruitment trainings
as part of Proto Type 1. The program lasts six weeks, and training topics
include leadership coaching and accountability, attitudes and prospecting,
and sales processes. Classes began January 4 for our first set of cohorts,
with the second set of cohorts beginning February 1, and we'll have the
seven pilot campuses complete by March 17. Final interviews for the AVP
of Recruitment were completed, and an offer will be extended this week.
ProtoType 2 is centered on the first-term experience, and Bloomington &
Sellersburg are completing process definitions and cross-functional training.
Kokomo & Richmond represent ProtoType 3 and are currently setting
accountability goals, exploring community partnerships, and will be
preparing an enrollment checkout program.

Chairman Anker called upon Trustee Gutman for a report from the Audit
Committee. Trustee Gutman reported there were no action items for
approval.

Representatives from the State Board of Accounts discussed the financial
and federal compliance audits and the exit conference related to the federal
compliance audit in January. We discussed the reports to the confidential
hotline, received an update on pending litigation and a cybersecurity report.
Also reviewed the audit schedule for 2020-21 and the three-year audit plan
and internal audit reports that had been issued since our last meeting.

Chairman Anker called upon Trustee Jesse Brand for a report from the
Budget & Finance committee.

Trustee Brand reported there no action items for approval. The committee
received an extensive Legislative report from Mary Jane Michalak. Matt
Hawkins shared the state-level higher education budget development status
along with Ivy Tech's internal revenue and expense update for

FY2021. Matt discussed the year-to-date revenue estimate of $369.2M, the
adjusted budget of $373.5M, and noting the year prior $393M. Investment
Income estimated Student Fees $10.5M below budget. State Appropriation
as expected (after adjusting for state cut). Investment Income $5.8M higher
than expectation (12/31/2020 mark to market estimate -$2.4M). Next to



Item 4

discussing yearly expenses, an actual $269M, adjusted budget $270.3M,
and noting the year prior $274.1M. Total Exp. $1.3M below budget

Chairman Anker called upon Trustee Steve Schreckengast for a report from
the Building and Grounds Committee. Trustee Schreckengast reported
there are two action items for consideration and approval. The committee
received an update on the status of the XBE contract spend.

Trustee Schreckengast moved for approval.

Resolution 2021-1, Approval of Contract for HVAC Replacement at East
Chicago Campus, Lake County

Trustee Garatoni seconded the motion

Secretary Andrew Wilson called roll
Terry Anker, Chair "Aye"
Stephanie Bibbs, Vice Chair "Aye"
Andrew Wilson, Secretary "Aye"

Jesse Brand "Aye"
Michael Dora "Aye"
Kim Emmert O'Dell "Aye"
Tanya Foutch "Aye"
Larry Garatoni "Aye"
Marianne Glick "Aye"
Gretchen Gutman "Aye"
Paula Hughes-Schuh "Aye"
Harold Hunt Not present
Stewart McMillan Not present
Steve Schreckengast "Aye"
Kerry Stemler “Aye”

Trustee Schreckengast moved for approval.

Resolution 2021-2, Declaration of Emergency Reconstruction and
Rehabilitation of the Fisher Building

Trustee Bibbs seconded the motion

Secretary Andrew Wilson called roll
Terry Anker, Chair "Aye"
Stephanie Bibbs, Vice Chair "Aye"
Andrew Wilson, Secretary "Aye"
Jesse Brand "Aye"
Michael Dora "Aye"



Item 5

Kim Emmert O'Dell "Aye"

Tanya Foutch "Aye"
Larry Garatoni "Aye"
Marianne Glick "Aye"
Gretchen Gutman "Aye"
Paula Hughes-Schuh "Aye"
Harold Hunt Not present
Stewart McMillan Not present
Steve Schreckengast "Aye"
Kerry Stemler “Aye”

Trustee Schreckengast move for approval of

Resolution 2021-6, Approval of a Contract for Restoration of Temporary
Power to the Fisher Building, Muncie

Trustee Garatoni seconded the motion

Secretary Andrew Wilson called roll
Terry Anker, Chair "Aye"
Stephanie Bibbs, Vice Chair "Aye"
Andrew Wilson, Secretary "Aye"

Jesse Brand "Aye"
Michael Dora "Aye"
Kim Emmert O'Dell "Aye"
Tanya Foutch "Aye"
Larry Garatoni "Aye"
Marianne Glick "Aye"
Gretchen Gutman "Aye"
Paula Hughes-Schuh "Aye"
Harold Hunt Not present
Stewart McMillan Not present
Steve Schreckengast "Aye"
Kerry Stemler “Aye”

Chairman Anker called upon Foundation President, John Murphy to provide
the State of the Foundation. John reported that the Foundation has raised

$43M to date, 93% of their full-year goal. New CRM in progress. Strategic
objectives on target and 13 campuses have already achieved year-end goals.



Item 6

Chairman Anker called upon Trustee Hughes-Schuh for a report from the
Marketing & Public Relations Committee. Trustee Hughes-Schuh reported
there is one action item for consideration and approval.

We heard from Vice President Jeff Fanter, Assistant Vice President Kelsey
Batten, and Executive Director Kate Wallace from our marketing team. We
got a recap on the earned media numbers for 2020. Thanks to all public
relations team members' efforts across the state, the College saw its earned
media number surpass $35 million in 2020.

We also heard about the next steps in the exciting brand evolution project.
The next step is to share the findings and the recommendations this Board
approved with the entire College in campus town hall-type settings over the
next few months. Things are moving along well, to launch that evolution in
September completely.

We heard from Kate Wallace regarding the 2020 performance of our call
center operations in partnership with Blackboard. It was clear potential, and
current students called on the center for help during this pandemic as
campuses were virtual at times and could not assist students who needed
immediate phone assistance.

We heard about our digital marketing efforts from Kelsey Batten. We got
updated numbers and a little insight into all of the reviewed data to help
make the best strategic decisions when it comes to how to spend our digital
marketing dollars. Things are working so well with the digital marketing
efforts that Systems Office and campuses will continue to invest in Statwax.
We have a resolution regarding an increase in spending budgeted dollars
with Statwax.

Trustee Hughes-Schuh moved for approval of

Resolution 2021-3, New Agreement for the College's Statewide Digital
Advertising with Statwax

Trustee Glick seconded the motion

Secretary Andrew Wilson called roll
Terry Anker, Chair "Aye"
Stephanie Bibbs, Vice Chair "Aye"
Andrew Wilson, Secretary  "Aye"
Jesse Brand "Aye"
Michael Dora "Aye"
Kim Emmert O'Dell "Aye"



Item 6

Tanya Foutch "Aye"

Larry Garatoni "Aye"
Marianne Glick "Aye"
Gretchen Gutman "Aye"
Paula Hughes-Schuh "Aye"
Harold Hunt Not present
Stewart McMillan Not present
Steve Schreckengast "Aye"
Kerry Stemler “Aye”

Chairman Anker called upon Trustee Wilson for a report from the
Workforce Alignment Committee. Trustee Wilson reported there is one
action item for consideration and approval.

Sue Smith, VP of Advanced Manufacturing, reported on the Smart
Manufacturing Digital Integration (SMDI) degree. SMDI is a degree based
on new industry 4.0 skills needed to support the fourth industrial revolution.

There will be a CT, TC, and AAS aligned to the digital CTE and K12
graduation pathway with crosswalked certifications from the Smart
Automation Certification Alliance (SACA). The degree was developed
based on competencies listed by employers across the nation. Ivy Tech
participated in developing the SACA certifications, and nine campuses
participated in the certification validation. Other colleges participating
include Gateway Technical in Kenosha, WI. Over 90% of companies
surveyed forecast a high need for the degree and a high or moderate need
for a 4.0 skilled workforce in the next 3 — 5 years. Companies are in
various stages of 4.0 technology adoption.

Purdue Polytech is developing a bachelor's and master's degree in this area
and is interested in developing a transfer agreement. SACA certifications
can be offered as stand-alone credentials and micro-credentials.

The development of the degree captured the attention of the Indiana
Manufacturers Association (IMA), and the five faculty who developed the
degree and continue to develop the courses won the IMA's Manufacturing
Talent Champion award in 2020 for the work they are doing that will attract
talent to manufacturing and develop and upskill the current talent in
manufacturing.

Trustee Wilson moved for approval of



Resolution 2021-4, Approval of Smart Manufacturing and Digital
Integration Degrees

Trustee O'Dell seconded the motion

Secretary Andrew Wilson called roll
Terry Anker, Chair "Aye"
Stephanie Bibbs, Vice Chair "Aye"
Andrew Wilson, Secretary "Aye"

Jesse Brand "Aye"
Michael Dora "Aye"
Kim Emmert O'Dell "Aye"
Tanya Foutch "Aye"
Larry Garatoni "Aye"
Marianne Glick "Aye"
Gretchen Gutman "Aye"
Paula Hughes-Schuh "Aye"
Harold Hunt Not present
Stewart McMillan Not present
Steve Schreckengast "Aye"
Kerry Stemler “Aye”

Mary Anne Sloan, VP of Nursing and Health Sciences, noted a
demonstration of the new Nursing and Health Sciences Limited
Enrollment/Select Admission programs online application will be provided.

The demonstration reflected the student user experience and was presented
by Mary Anne Sloan and Nichole Stitt from Ivy Tech and our Appirio
partners, Tere Traub and Ryan To.

D. TREASURER'S REPORT:

Chairman Anker called upon Matt Hawkins, Sr. Vice President/Chief Financial Officer, to
provide the Treasurer's Report.

As discussed in the morning session, revenue is down $5.1M and expenses $1.3M to
budget seven months into the year. The April Board Meeting will review net revenue for
ten years and monthly dates to revenue/expense. Matt feels optimistic about State Budget
based on the CHE recommendations, the governor, and state revenue being higher than
expected.



In April, have further information on CRRSAA and state Budget development will be
presented. Matt is confident in the College's financial position, hopefully going into the
pandemic's last legs.

Trustee Wilson moved for approval of the Treasurer's Report. Trustee Brand seconded the
motion.

Secretary Andrew Wilson called roll
Terry Anker, Chair "Aye"
Stephanie Bibbs, Vice Chair "Aye"
Andrew Wilson, Secretary "Aye"

Jesse Brand "Aye"
Michael Dora "Aye"
Kim Emmert O'Dell "Aye"
Tanya Foutch "Aye"
Larry Garatoni "Aye"
Marianne Glick "Aye"
Gretchen Gutman "Aye"
Paula Hughes-Schuh "Aye"
Harold Hunt Not present
Stewart McMillan Not present
Steve Schreckengast "Aye"
Kerry Stemler “Aye”

The motion carried unanimously

. STATE OF THE COLLEGE

Chairman Anker called upon President Ellspermann to provide her State of the College
report. President Ellspermann introduced Doneisha Posey, Vice President for Diversity,
Equity & Belonging, for the announcement of the three winners of the Inaugural William
R. Goins Spirit of Diversity Award, Wendy Chinn, Financial Aid Advisor, and Diversity
Lead, Evansville Campus, Robin Harrington, Assistant Professor/Program Chair, Human
Services, Sellersburg Campus and Wendy Railing, Director of Financial Aid, South
Bend/Elkhart Campus. President Ellspermann provided COVID-19 Operational Update
and walked through the Strategic Plan Metrics Dashboard, and discussed the Strategic Plan
refresh for goals 1, 2, and 4 to match our environment's changes, our student's lives, our
employers, and the current economy and workforce needs.

. OLD BUSINESS

Chairman Anker called for old business, but there was none.



G. NEW BUSINESS

Chairman Anker called for new business.

Trustee Glick moved for approval of

Resolution 2021-5, Appointment of Campus Board of Trustees
Trustee Garatoni seconded the motion

Secretary Andrew Wilson called roll

Terry Anker, Chair "Aye"

Stephanie Bibbs, Vice Chair "Aye"
Andrew Wilson, Secretary "Aye"

Jesse Brand "Aye"
Michael Dora "Aye"

Kim Emmert O'Dell "Aye"
Tanya Foutch "Aye"
Larry Garatoni "Aye"
Marianne Glick "Aye"
Gretchen Gutman "Aye"
Paula Hughes-Schuh "Aye"
Harold Hunt Not Present
Stewart McMillan Not present
Steve Schreckengast "Aye"
Kerry Stemler “Aye”
ADJOURNMENT

With no further business to come before the Board, Trustee Garatoni called for a motion to
adjourn the meeting. Trustee Glick seconded the motion.

STATE TRUSTEES
IVY TECH COMMUNITY COLLEGE

Dated February 5, 2021, Prepared by Gretchen L. Keller, Recording Secretary



APPROVAL OF CONTRACT WITH WORKDAY
FOR ENTERPRISE RESOURCE PLANNING SOFTWARE

RESOLUTION NUMBER 2021-6

WHEREAS, Resolution 2005-70 approved the College’s purchase and use of Banner for the College’s Enterprise
Resource Planning Software (“ERP”), and

WHEREAS, since that approval in 2005 the College has used the Ellucian product Banner as its primary ERP
system, and

WHEREAS, Resolution 2020-41 approved the most recent amendment to the contract with Ellucian for three (3)
years through June 2024, with an option to extend an additional three (3) years, and

WHEREAS, the Office of Information Technology and the Procurement Division of the College issued a Request
for Proposals (“RFP”) on April 16, 2020 as part of a review of the current and future state of the College’s ERP, and

WHEREAS, Banner has served as the primary software ERP for student and employee records, there are other
software systems utilized by the College, and

WHEREAS, there is a desire and need to consolidate more of these software systems into one fully integrated ERP
system, and

WHEREAS, following the review of the current system and the RFP process the College administration is
recommending a ten (10) year contract be awarded and entered into with Workday, Inc. to provide comprehensive
ERP services for the College and replace Banner, and

WHEREAS, the cost associated with the Workday contract will be $30,227,790, and

WHEREAS, the State Board of Trustees must approve any contract by the College exceeding $500,000 unless the
obligation was previously approved by the Board through the allocation of funds.

NOW THEREFORE BE IT RESOLVED, that the State Board of Trustees hereby approves the College entering
into a contract with Workday for the College’s comprehensive ERP system for a term of ten (10) years in an amount
not to exceed $30,227,790, and

FURTHER BE IT RESOLVED that the State Trustees do hereby authorize and direct the President and Treasurer,
or other appropriate designated College employee, to execute the contract with said firm after the documents have
been approved by the College Counsel.

STATE BOARD OF TRUSTEES
IVY TECH COMMUNITY COLLEGE
OF INDIANA

Terry W. Anker, Chairman

Andrew Wilson, Secretary

Dated April 8, 2021



APPROVAL OF A ONE-YEAR CONTRACT
WITH ORACLE AMERICA, INC.

RESOLUTION NUMBER 2021-7

WHEREAS, the College utilizes a database software provided by Oracle America, Inc.
(“Oracle”) required to run the Ellucian Banner ERP system, and

WHEREAS, the current contract with Oracle expires on May 10, 2021, and

WHEREAS, the College has negotiated a new enterprise agreement with Oracle for
database software which is critical to the continued ability of the College to meet its
educational mission, and

WHEREAS, the Office of Information Technology has determined the price the College
has negotiated with Oracle is the lowest possible cost to the College for this software that
will meet the College’s ongoing needs, and

WHEREAS, the term of this new enterprise agreement would be for one year commencing
on May 11, 2021 and continuing through May 10, 2022 for a cost not to exceed $1,145,466,
and

WHEREAS, the State Board of Trustees must approve any contract by the College exceeding
$500,000, unless the obligation was previously approved by the Board through the allocation of
funds.

NOW THEREFORE BE IT RESOLVED, that the State Board of Trustees hereby approves
the College entering into a contract with Oracle for the period of one year in an amount not to
exceed $1,145,466, and

FURTHER BE IT RESOLVED that the State Trustees do hereby authorize and direct the
President and Treasurer, or other appropriate designated College employee, to execute the
contract with said firm after the documents have been approved by the College Counsel.

STATE BOARD OF TRUSTEES
IVY TECH COMMUNITY COLLEGE
OF INDIANA

Terry W. Anker, Chairman

Andrew Wilson, Secretary
Dated: April 8, 2021



APPROVAL OF A CONTRACT FOR BATHROOM RENOVATIONS
INDIANAPOLIS CAMPUS

RESOLUTION NUMBER 2021-9

WHEREAS, In Fiscal Year 2020, the Indianapolis Campus was approved by College administration for a
restroom renovation project at the Glick Technology Center (“Project”), and

WHEREAS, this Project will make all restrooms in the Glick Technology Center ADA compliant, and
provide all new finishes as the current restrooms are original to the 1988 construction of the building, and

WHEREAS, design has now been completed on this project and the total Project cost is estimated to be
$719,270, and

WHEREAS, the services needed to complete the Project are being procured using the job order
contracting (“JOC”) method and all contractors will be compliant with State Trustee Resolution 2017-04
regarding the use of properly trained apprentices, and

WHEREAS, the Indianapolis administration, Campus Trustees and the College’s Facility Design Council
recommend entering into a contract with Glenroy Construction, Inc. in the amount of $672,073.01 to
complete the Project, and

WHEREAS, the State Board of Trustees must approve any contract by the College exceeding $500,000
unless the obligation was previously approved by the Board through the allocation of funds.

NOW THEREFORE BE IT RESOLVED that the State Trustees of Ivy Tech Community College of
Indiana do hereby approve the contract with Glenroy Construction, Inc. in the amount of $672,073.01,
and

FURTHER BE IT RESOLVED, that the State Trustees do hereby authorize and direct the President and
Treasurer and any other appropriate, designated College employee to negotiate and execute the contract
with said firm after the documents have been approved by the College General Counsel.

STATE BOARD OF TRUSTEES
IVY TECH COMMUNITY COLLEGE
OF INDIANA

Terry W. Anker, Chairman

Andrew Wilson, Secretary

Dated: April 8, 2021



APPROVAL OF A CONTRACT FORIVY HALL CHILLER REPLACEMENT
LAFAYETTE CAMPUS

RESOLUTION NUMBER 2021-10

WHEREAS, the Lafayette Campus Ivy Hall academic building’s twenty-one-year-old HVAC Chiller
equipment has been in a failing condition for several years, and

WHEREAS, the Lafayette Campus administration consulted with A&E Firms and HVAC Contractors to
develop specifications for replacement equipment (“Project”), and

WHEREAS, funding of $341,000 have been made available from System’s Office R&R funding sources
and an additional $341,000 from the campus matching funds have been made available to fully fund the
Project, and

WHEREAS, the bid process has been completed in accordance with Indiana’s public works law and
College procedures including State Trustee Resolution 2017-04 regarding the use of properly trained
apprentices, and

WHEREAS, Shambaugh and Son’s bid was the lowest at $576,345, and

WHEREAS, the Lafayette Campus Trustees and the College’s Facility Design Council recommend
approval of the contract, and

WHEREAS, the State Board of Trustees must approve any contract by the College exceeding $500,000
unless the obligation was previously approved by the Board through the allocation of funds.

NOW THEREFORE BE IT RESOLVED that the State Trustees of Ivy Tech Community College of
Indiana do hereby approve the contract with Shambaugh and Son’s in the amount of $576,345, and

FURTHER BE IT RESOLVED, that the State Trustees do hereby authorize and direct the President and
Treasurer and any other appropriate, designated College employee to negotiate and execute the contract
with said firm after the documents have been approved by the College General Counsel.

STATE BOARD OF TRUSTEES
IVY TECH COMMUNITY COLLEGE
OF INDIANA

Terry W. Anker, Chairman

Andrew Wilson, Secretary

Dated: April 8, 2021



APPROVAL OF CONTRACT WITH AMATROL
FOR PURCHASE OF SMART FACTORY ENTERPRISE SYSTEM
ELKHART CAMPUS

RESOLUTION NUMBER 2021-11

WHEREAS, Resolution 2019-36 approved the construction of a building at the Elkhart Campus for flex lab
manufacturing space (“Project”), and

WHEREAS, the construction of the building is nearing completion, and

WHEREAS, the Elkhart Campus prepared to continue with equipping the lab space in the new building by acquiring
the Smart Factory Enterprise System from Amatrol in three phases, and

WHEREAS, the Amatrol Smart Factory Enterprise System is a complete training system that connects a modern
assembly line to a remote manufacturing cell, and

WHEREAS, the complete Amatrol Smart Factory Enterprise System teaches the “building blocks” of Industry 4.0
technologies over several stages starting with the base mechatronics system, then adding “smart” technologies, then
smart conveyors/AGV’s/Robotics Integration, and

WHEREAS, all three stages work in harmony to build up a student’s skill set in Industry 4.0 technology — starting
with basics of sensors and PLC’s all the way through smart devices, data analytics and network security, and

WHEREAS, the purchase of the System is in three phases; Phase 1 cost is $198,310.50, Phase 2 cost is $169,670.70,
and Phase 3 cost is $229,471.00 for a total contract value of $597,452.00, and

WHEREAS, the State Board of Trustees must approve any contract by the College exceeding $500,000 unless the
obligation was previously approved by the Board through the allocation of funds.

NOW THEREFORE BE IT RESOLVED, that the State Board of Trustees hereby approves the College entering
into a contract with Amatrol for the purchase of the Smart Factory Enterprise System to be installed in the new flex
lab building at the Elkhart Campus in an amount not to exceed $597,452.00, and

FURTHER BE IT RESOLVED that the State Trustees do hereby authorize and direct the President and Treasurer,
or other appropriate designated College employee, to execute the contract with said firm after the documents have
been approved by the College Counsel.

STATE BOARD OF TRUSTEES
IVY TECH COMMUNITY COLLEGE
OF INDIANA

Terry W. Anker, Chairman

Andrew Wilson, Secretary

Dated April 8, 2021



APPROVAL OF CONTRACT WITH INSIDE TRACK FOR CAREER COACHING
RESOLUTION NUMBER 2021-12

WHEREAS, Ivy Tech began working with InsideTrack in Fall 2014 to provide coaching through a grant
to all new 21st Century Scholar students in Indiana, and

WHEREAS, Ivy Tech Community College is now implementing a system-wide initiative that
emphasizes comprehensive career readiness practices alongside academics through the duration of the
student experience, and

WHEREAS, the new model, known as Career Coaching & Employer Connections (CCEC), is
transforming Ivy Tech’s former Career Development structure and will shift the approach to intentional
career advising and employer engagement, and

WHEREAS, utilizing the CCEC model, Ivy Tech students will complete their degrees with a path to
high-wage, high-demand careers, which will enrich Indiana’s workforce, communities, and economy, and

WHEREAS, in partnership with the State of Indiana, Ivy Tech received a $3.8 million grant from
CARES Act funding for the purpose of implementing the Rapid Recovery initiative for the State of
Indiana, and

WHEREAS, as part of the grant award Ivy Tech agreed to utilize InsideTrack to help displaced workers
and students to better identify the skills they need to become employed and coaching them on how to
acquire those skills and present them to potential employers with a particular focus on non-cognitive skill
development, and

WHEREAS, the program is designed to improve career and educational outcomes based on their long-
term goals to support them in developing the skills to make effective career planning decisions, stand out
in a crowded employment marketplace, and provide maximum value to their employers, and

WHEREAS, the contract with InsideTrack will cost $1,225,500 for the term ending June 30, 2022, with
funding provided by the CARES Act grant from the State of Indiana, and

WHEREAS, the State Board of Trustees must approve any contract by the College exceeding $500,000
unless the obligation was previously approved by the Board through the allocation of funds.

NOW THEREFORE BE IT RESOLVED, that the State Board of Trustees hereby approves the College
entering into a contract for career coaching services with InsideTrack for a term ending June 30, 2022 in
an amount not to exceed $1,225,000, and

FURTHER BE IT RESOLVED that the State Trustees do hereby authorize and direct the President and
Treasurer, or other appropriate designated College employee, to execute the contract with said firm after
the documents have been approved by the College Counsel.



Dated April 8, 2021

STATE BOARD OF TRUSTEES
IVY TECH COMMUNITY COLLEGE OF
INDIANA

Terry W. Anker, Chairman

Andrew Wilson, Secretary



APPROVAL OF CONTRACT WITH SKILLFUL INDIANA

RESOLUTION NUMBER 2021-13

WHEREAS, in partnership with the State of Indiana, Ivy Tech received a $3.8 million grant from CARES Act
funding for the purpose of implementing the Rapid Recovery initiative for the State of Indiana, and

WHEREAS, the grant consists of $3 million from the State of Indiana to directly support the staffing of CCEC and
some of the technology solutions in the framework, all of which allows the College to meet its commitment to raising
funds and meeting the match requirements of the generous grant from the Lilly Endowment, and

WHEREAS, the $800,000 from Strada represents a four-way partnership (Strada, state of Indiana, Skillful Indiana,
and Ivy Tech) to develop comprehensive training for career coaches across the spectrum in Indiana, and

WHEREAS, as part of the grant award Ivy Tech agreed to utilize Skillful Indiana to design and deliver a virtual
foundational and occupational skills-based training program for career coaches that meets these needs and will be
utilized by Ivy Tech Community College, and

WHEREAS, whether they are new hires from increases in workforce system funding or coaches from community-
based organizations or community colleges in need of a foundational skills update, this training will help coaches
more effectively and efficiently serve jobseekers at a time of critical need, and

WHEREAS, the contract with Skillful Indiana will cost $800,000 for the term ending June 30, 2022, with funding
provided by the CARES Act grant from the State of Indiana, and

WHEREAS, the State Board of Trustees must approve any contract by the College exceeding $500,000 unless the
obligation was previously approved by the Board through the allocation of funds.

NOW THEREFORE BE IT RESOLVED, that the State Board of Trustees hereby approves the College entering
into a contract for career coaching services with Skillful Indiana for a term ending September 30 30, 2021 in an
amount not to exceed $800,000, and

FURTHER BE IT RESOLVED that the State Trustees do hereby authorize and direct the President and Treasurer,
or other appropriate designated College employee, to execute the contract with said firm after the documents have
been approved by the College Counsel.

STATE BOARD OF TRUSTEES
IVY TECH COMMUNITY COLLEGE
OF INDIANA

Terry W. Anker, Chairman

Andrew Wilson, Secretary

Dated April 8, 2021
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Academics & Student Experience
AGENDA

K-14 Update

Rebecca Rahschulte, Vice President of K-14 Initiatives & Statewide Partnerships

Transfer Update

Russ Baker, Vice President for Academic Affairs

IvyOnline Update

Matthew Pittman, Assistant Vice President of Distance Learning & Educational Technology

Enroliment Update
Jo Nahod-Carlin, Vice President of Recruitment & Enrollment
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K-14 Update

Rebecca Rahschulte
Vice President of K-14 Initiatives & Statewide Partnerships
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K-14 Update

Indiana’s Leaky Pipeline

Learning that works for Indiana



K-14 Update




K-14 Update

Dual Credltl EnrO"ed Headcount Dual Credit/Dual Enrolled Student Enroliment

Dual credit programming in partnership 70000

with more than 425 high schools and T
career centers throughout the state

50,000
Continuous increase in dual credit and
dual enrolled headcount with increased SO
intentionality through pathway
development

Structured STGEC (Indiana College
Core) and CTE pathways to completion 10,000

with more than 200 K-12 partners . s oos sum BN B
2013-14  2014-15  2015-16  2016-17  2017-18  2018-19  2019-20

In 2019-20 awarded over 435,000 credit DualCredit 43983 51972 56047 58869 61309 62038 G35
hours Vla dual Cl’edlt and dual enrollment M Dual Enrolled 2,056 1.925 241 2,615 3,361 4,540 5,154
saving Hoosier families millions MG B LR S BRI KGE
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K-14 Update

Statewide K-14 Completion Type (Including Duplicates)

4,500
4,000
3,500
3,000
2,500

2,000

1,500

1,000
> ]
| q[u_ 00 |

0

2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020

Associate 31 23 95 70 135 21 210
M TC - STGEC 34 a5 210 L7 835 1260 1419

TC - CTE 12 9 12 21 26 34 104 2 [VY TECH
m CT-CIE 13 8 31 70 120 1777 2766 COMMUNITY COLLEGE




K-14 Update

SECONDARY TO POSTSECONDARY
PROGRAMS OF STUDY

POSTSECONDARY PATHWAYS
(INCLUDING APPRENTICESHIPS)

SYSTEM OUTCOMES

Financially sustainable,
aligned career pathways
systems for youth &
adults

SQRAcuscation & cofeps asees S (STLDEM Bnfomenc S Eﬁ%ﬁ,lﬂ]ﬁtﬂﬂltﬁl . Increased number of
o Imvraced arcdon : = ~ skilled workers with
* - credentials of value to the
labor market

STACKABLE CREDENTIALS *

Greater cost efficiencies
by reducing duplication of
services

v

LOW SEMI- MIDDLE MIDDLE ADVANCED
SHILLED SKILLED SKILLED SKILLED SKILLED
joBs 10 JOBS

ADULT CAREER
PATHWAYS

e

QCTE /2 IVY TECH

Learning that works for Indiana COMMUNITY COLLEGE




K-14 Update

J : Learning that works for Indiana

Indiana Office of

0
Learning

and Apprenticeship

Employindy

% Ascend



K-14 Update

Next Level Programs of Study (NLPS)

Facilitated by the Indiana Office of Career & Technical Education, the Next
Level Programs of Study are secondary CTE pathways that have been
backward designed from post-secondary (lvy Tech Community College &
VU) resulting in direct alignment.

High Schools & Career Centers can begin formally utilizing these pathways
during the 2021-2022 academic year (required that those graduating in the
Class of 2025 must complete concentrator status with the new NLPS

courses).

! CTE VA VY TECH
Learning that works for Indiana COMMUNITY COLLEGE




K-14 Update

Next Level Program of Study Sample Worksheet

Secondary

NextLevel Jobs
INDIANA

Courses

Dual Credits

Certifications

Principles Concentrator A Concentrator B Capstone Course Academic DC
Welding Welding | Welding Il Welding English 12
Fundamentals Shielded Metal Arc Gas Arc Capstone Quantitative Reasoning /
2 credits 2 credits 2 credits 2-6 Credits Math Special Topics
(150 Contact Hrs) (150 Contact Hrs) (150 Contact Hrs) (150-450 Contact Hrs) Adv Speech and Comm
ITCC - VU - ITCC - VU - ITCC - VU - ITCC - VU - ITCC - VU -
WELD 100 | WELD 107 | WELD 108 | WELD 102 | WELD 207 | WELD103 | WELD 208 | WELD 104 | MATH 122 ENG 101
WELD 206 WELD 272 WELD 273 | WELD 105 | COMM 104 | MATH 114+
WELD 203 | WELD 106 COMM 143
WELD 210 | WELD 108 or SS
Elective
OSHA 10 AWS D 1.1 SMAW Plate AWS Sense ASME SEC IX Students must take either
Entry Level Welder SMAW/GTAW Pipe COMM 104 or a
AWS Sense Statewide Elective

Advanced Level Welder

Leaming that works for Inciana
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K-14 Update

Postsecondary Alignment

VINCENNES
UNIVERSITY

+"

Ilvy Tech & Vincennes U
15 Aligned Pathways

J :Leamng that works for Inciana

\'/

Ilvy Tech Only
32 Aligned Pathways

No Alignment
21 Pathways

\' 4

VINCENNES
UNIVERSITY

Vincennes Only
7 Aligned Pathways




Transfer Update

Russ Baker
Vice President for Academic Affairs




Transfer Update
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Transfer Update

TSAP Completions by Major
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Transfer Update
TSAP Spring 2020 & 2021 Enroliment by Major

2,500
2’000 1,927 1,964
1,703 1,769
1,500
1,171
1,125
957
1,000 838 879
811
767
500 489 464 691| 438
316
434 432 449| 193 248 261
0 22 39 . 168 . 198 l 217 . 227 60 56 11 13
A & A o & & x & & Q O o & A & &
. o\oo,9 b&\ . éé ¢ & o‘;& 6.00 & @.’00 S\Q «'-ﬁ} Q’&' «zo @\o o\o% '5“\0 &\o
Q* e.,v. ‘\06\ *‘Oc \\ b\)(' *(\Qo b\)" (90 ((@9 O‘& ‘(\Qo Q\) A& 6\)"’ béo
Total Sori & C & & N & < R R & & S < &
2 O 2 1 © ('o& © ’\\80 ‘\‘?\ @e'o & ‘9?} .\c?\ goo ,_,QQ'
Ad\ \Q’Cé Q¥ X &'bo 6@0 (32
Enrollment & « ¥ &
A VY TECH

9,321 | Spring 2020 O Spring 2021 COMMUNITY COLLEGE




Transfer Update

Top 10 Transfer Destinations AY 2019 - 2020
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Transfer Update

Ethnicity 2019 - 2020

Unknown/Unreported [ 3%
American Indian 0
Asian [ 3%
Hispanic/Latino [ 3%
Two or more races || 5%
African-American | 14y
Caucasian [y ran

0% 10% 20% 30% 40% 50% 60% 70% 80% WA [VY TECH
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Transfer Update

Gender

®m Female = Male M Notreported !om' YUNL](:“;S:LLEIE



Transfer Update

Age

>1%

14%

15%

45%

0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50%
m50andover ®40-49 w=30-39 © 25-29 ©22-24 = 18-21 = 17 and Under A VY TECH
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lvyOnline Update

Matthew Pittman

Assistant Vice President of Distance Learning & Educational Technology
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lvyOnline Update

IvyOnline Efficiency and Quality

« Consolidated online course
statewide rather than each
campus offering its own online
sections.

 Section sizes for fall semester
have increased 21% (capped at
30) allowing us to serve more
students with fewer sections while
Improving outcomes.

e Savings reinvested in student
success efforts, technology, and
faculty professional development.

Success Rate (A, B, or C)

24.20%

75.80%

Improved (Increased) ® Not Improved
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lvyOnline Update

Success Rate Gap for lvyOnline Courses

74.00%

72.00%

70.00%

68.00%

66.00%

64.00%

62.00%

60.00%

58.00%

72.97%

69.79% 69.59% 70.00%

67.20%/

69.11%

64.08%
63.51%
Fall 2018 Spring 2019 Fall 2019 Spring 2020 Fall 2020
=—=Q0nline ——=Traditional
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Enroliment Update

Jo Nahod-Carlin

Vice President of Recruitment & Enrollment Management




Enrollment Update

National Trends

No Quick Turnaround in Sight, Community College Daily 3/11/21
6-weeks into Spring Semester Community Colleges Nationwide are -9.5%
drop in enroliment

Pandemic has hit students of color the hardest:
Native Americans -17.3%
Latinx -13.5%
Blacks -13.4%
White - 11%
Asians at -8.4%

Additional Decreases in Student Types:
International students -22.9%

Older learners 18-24 -12.8% & 25-29 down -6.6%
Dual Enrollment -2%, compared to a 10% increase pre-pandemic

/A VY TECH
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https://www.ccdaily.com/2021/03/no-quick-turnaround-in-sight/

Enrollment Update

N atl ona I Tre n d S Community college enrollment changes
for spring 2021 and 2020 by ethnicity, race and gender

Spring 2021 Spring 2020

White

Asian

Black

Latinx

Mative American

International

-24% -20% -16% -12% -8%

&
o

® Men Women @ Total A VY TECH

COMMUNITY COLLEGE

Source: National Student Clearinghouse Research Center, "Stay Informed," March 2021



Enrollment Update

Project Hoosier Recruit

New Updates

* Proto Type 1
o AVP of Recruitment Strategy, Shakira Grubbs, started on 3/1/21
o Recruitment Training w Dale Carnegie completed on 3/17/21

* Proto Type “Enrollment Services Team”
o Focused on all new students (new first time, readmit and transfer)
o Process mapping, role definitions & training complete
o Launch 3/17/21 for Summer/Fall enroliment

« Proto Type 3 “Reporting to SO”
o National Farmworker Jobs Program Partnership
o Check Out Process
o Campus Visit & Student Ambassador Program
o High School Strategy

/A VY TECH

COMMUNITY COLLEGE




Enroliment Update

Taking Hoosiers to the Next Level 1.b

Overview

« Targeted Semester: 2"d 8 weeks of Spring 2021

« Continued partnership with DWD and Leveraging Workforce Ready Grant as “first dollar”,
covering books and materials as well as tuition and fees

« Campuses select programs that are in demand and have capacity to promote

Outreach Strategy

« SO contacted those who applied in THNL 1.a and did not enroll (13,000 total)
» Directed to complete an RFI to reaffirm interest and program

« Campuses can increase target pool

Career Coaching as a Key

* 1:1 coaching for individuals seeking and needing additional attention

« Availability and information regarding a variety of tools and services including job boards, Indiana EMSI
data, and Indiana Career Explorer career assessment tool

» Career and job fairs with individual and multiple employers
/2 VY TECH

COMMUNITY COLLEGE




Enrollment Update

Taking Hoosiers to the Next Level 1.b CONTINUED
New Tools in1.b
- Student Videos used in Marketing ST"_L LUUK'NG FUR A
Jess / Sellersburg

Chris / Columbus NEW CARFEFR?
. Targeted Digital Market
. Community Parnerships MAE*GEINEW FREE PROGRAMS
* Employer Partnerships NEW, FREE PR( "51a7 et vou BAack To work FasT

Guaranteed Interviews STARTING MAR CLASSES START
LYYRRE MARCH 22

N

IVY TECH NextLevel Jobs

COMMUNITY COLLEGE | INDIANA


https://www.youtube.com/watch?v=-x8ATKfYd5k
https://www.youtube.com/watch?v=gBdT_XHVHL0

Enroliment Update

Ivy Tech Community College has been an anchor institution for Delaware and Henry-Co commun
programs and certifications effered are part of aur commitment to enabling our hardworking st V
find high-value careers in growing fields

Ivy Tech Community College has been an anchor instituion for Delaware and Henry-Co communities for more than 50 years. The
programs and certrfications offered are part of aur commitment to enabling our handworking students to finish their programs and
find high-value careers in growing fields

vy Tech Community College has been an anchor institution for Delaware and Henry-Co communities for more |
programs and certifications offered are part of eur commitment to enabling our hardworking students to finish v
find high-value careers in growing fields
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B STRUCTURAL WELDING AUTOMOTIVE MAINTENANCE & LIGHT RE CARPENTRY SPECIALIST TECHNICAL CERTIFICATE j -

The Automotive Maintenance and Light Repair CT is a hands-on program designed In the Carpentry Specialist program, students learn hands-on skills that can be translated to real-life
the fundamental knowledge and skills necessary to be successful in entry-level positio| situations.
automotive industry.

In the Structural Welding program, students participare in hands-on opportunities to learn G

{é‘l(j}, GMAW (MIG), Sbtlﬁw (SAI'I(.IK] welding processes. These skill sets give graduates ac

edge when entering the welding industry. Whatis a o What is a technical certificate in
: s CARPENTRY SPECIALIST TC PATH 204

m STRUCTURAL WELDING CT PATH Whatis a certficate in m AUTOMOTIVE MAINTENANCE & LIGHT REPAIR CT PATH Melalentnt [I] Carpentry Speciaist?

'Helﬂilln’ Mo March 22, 2021 The C 5 I hand
. R . . CRN [Course ID] Course info Time & Carpentry Specialist program is a hands-
I"'""]"r """";"[- oo s BT T Students carning a Strucrural | [CRN[Course D] Course info [Days [ Time T location | ;:;ﬁf:r:: ,}:,L:':,urlﬁt ADEA0E BT ML Student Success W | 12:00 pm-12:50 pm on learning experience where students build
. T . certificate learn welding and b} [s522a] auTi 100 | _Rasic automotive service | wii | 600pm3sopm | cwn | ; g 43961] BCTI130 | introduction to Electrical 8:00 am-11:50 am | C she-sheds in the construction laboratory.
(20647 weLp 100 Welding Fundsmentals | w ] 5:00pm8:50pm] cios reading skill sets leading to car Monday, May 24, 2021 working principles Students have the rtunity to participate
Monday, May 24, 2021 opportunities in the welding f CAN g'.-%{ Course Info [ Days | Time T Location guid-:linr:s o "jnh %ME srse 1D Izﬂn pm—— Time lj|| s.n';-i(.;- |¢,1rni||p;?f:|i::rm|h;ﬂ ?'[:‘i“l‘;.P
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7 iy . - 3o — repares students b —
15251 | WELD 207 | Gas Metal Arc MIG Welding | E:00 am-11:50 am fabrication learning opportun —_ PR 7 15506 | COMM 104]  Weorkplace Communication 1:00 pm-3:50 pm

15245 | WELD 108 | Shielded Metal Arc Welding | £:00 prm-3:50 pm Maintenance and 1 - - : —
CRN [Course ID| Course Info [Days | Tme 14393] BCTI 100 | intro. to Construction Tech. 1:00 pm.d:50 pm W“

Wednesday, August 18, 2021 N vel Jobs 33656] AUTI 111 Eloctrical § | ; ! ednesdsy.
e ystems | M.T,W.R| 3:30 pm-5:30 pm . W & 3t 2021
CRN [Course ID| Coursa Info Time W  August 15,

- 33659| AUTI 121 Brake Systems | F 800 sm-12:00 pm M’W CRN | Courss ID| Courss Info Time e - - 3
33363 WELD 2':3 Gas Tungsten Arc Welding 8:00 am-12:50 pm 33660] AUTI 122 | Steering & Suspension Systems | M [6:00 pm-10:00 pm 28071| BCTI101 | intro. to Carpentry, Part | 600 pm-8:50 prn I\.'): st tioae m_n;xk::hc ".gh;fho:“ I
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| RN [Coursa 1D| Course info |Days| Time [ | benefits of Ivy Tech's flexible 4 e = week courses!

| | | ing 11| [ . | | program at Ivy Tec CRN | Course ID] Course info Time
33373 | WELD 273 | AdvGas Tungsten Arc Welding 1| W,R [ E:00 am-12:50 pm | C108 IvyTech.eduinextievel benefits of Ivy Tecl 28083 | BCTI 102 Intro. to Carpentry, Part || 6200 pm-9:50 pm WTM.WHEM\!‘H
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State Board of Trustees
AGENDA

Enrollment & Revenue During COVID-19
Higher Education Emergency Relief Fund (HEERF)

State Budget Development

Fiscal Year 2021 Update

Workday (ERP) — Contract Approval
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Enroliment & Revenue During COVID-19
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Spring Enroliment by Sector

-9.5% ‘ Spring 2021

Public 2 Year
() Spring 2020

Private 4 Year

0.0%

-3.3%
Public 4 Year
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Source: National Student Clearinghouse




Unprecedented Level of Government Support

$1,000
$900
$800
$700
$600
$500
$400
$300
$200
$100
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‘ Indiana Weekly Unemployment

. Federal Weekly Unemployment
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Different Missions

lvy Tech vs. Four-Year/IN

Sources: NCES, CHE

Acceptance Rate

Out-of-State Students

Independent Students

vy Tech

Four-Year/IN

100%

60%

6%

56%

63%

15%
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What is a Discount Rate?

Advertising a high "sticker price"
and then providing discounts
through institutional aid based on
a student's ability to pay or other
factors.

AR




Tuition and Enrollment — Acme University

Tuition

$50k

$25k

$0 Students
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Tuition and Enrollment — Acme University

Tuition

$50k

$25k

$15,000
/

Students
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Tuition and Enrollment — Acme University

Tuition

$50k

$15,000
/

Students
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Tuition and Enrollment — Acme University

Tuition
$50k

$30,000

/

$25k Additional Revenue

: $15,000
Realized / ’

Students
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Average Institution Discount Rate

52.6%

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

@ first-time undergraduate

@ all undergraduates VY TECH

|
\"/
Source: NACUBO Y COMMUNITY COLLEGE




National Higher Ed Trends

Increasing the discount rate is having less of an impact on increasing enrollment

15%

13%

11%

9%

7%

5%

3%

1%

-1%

@ Discount Rate (NACUBO)

@ cnroliment (IPEDS)

2011

2012

2013

2014

2015

2016

2017

2018

2019

2020

IVY TECH

COMMUNITY COLLEGE



Higher Education Emergency Relief Fund (HEERF)
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lvy Tech Federal Higher Education
Emergency Relief Fund (HEERF)

HEERF |I: CARES HEERF Il: CRRSAA  HEEREF lli: ARP

Coronavirus Aid, Relief, and Coronavirus Response and Relief American Rescue Plan Act
Economic Security Act Supplemental Appropriations Act

$34.6 million $91.1 million $157.6 million

Higher Education Emergency Relief Fund (HEERF)
$283.3 million

v, [IVY TECH




HEERF Student Awards

as of April 5, 2021

$52M | dollars

$1,008 | average

$138M Total Available

v, [IVY TECH




Tier | Investment Growth

Millions
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HEERF Institution Dollars

% of dollars used for housing and tuition refunds

usI
lUB
BSU
IUPUI
ISU
VU
IUSE
IUSB
PUWL
PFW
19)3
IUNW
IUK
PNW
IVY TECH

52%
46%
31%
29%
15%
10%
8%

6%

0%

100%

100%

100%

92%

90%

85%

IVY TECH

COMMUNITY COLLEGE



State Budget Development
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lvy Tech State Budget Development

Operating

Fee Replacement
Dual Credit

RR

Line Items

Appropriation Allotment Estimate Change
(-7% Cut) (FY 21 - 23)
$229,890,923| $213,798,558( $235,111,385 2%
$33,678,382| S33,678,382| $28,484,398 -15%
$13,521,607| $12,575,095| $18,970,800 40%
$3,610,577 $3,610,577 $3,610,577 0%
$1,853,959 $1,724,182 $1,853,959 0%

@Q\ft MU %IT_WC@UI’( E




Fiscal Year 2021 Update




Revenue

Through March 2021

We received last year $444.7

We planned to receive $414.9

We actually received S413.9

I
—




Expense

Through March 2021

We spent last year $344.1

We planned to spend $338.5

We actually spent $333.9




Enterprise Resource Planning: Workday




Workday

 Formal RFP — Four invitations, two respondents

Total contract not to exceed $30,227,790 over ten years

Subscription pricing over ten-year period matches incumbent pricing

Negotiated savings of $6.3M over original RFP response

Lowest price for student module nationally ($27.06, the next lowest is $28+)




ERP Decision
Why Workday?

« Software as a Service (SaaS)
 High availability and fully cloud-based
» Improved security model protects the college against cyber threats
« Reduced OIT workload to maintain the system
« Fewer 3™ party integrations
» Less downtime for the College and built-in Disaster Recovery

« Modern intuitive interface; fully mobile enabled

» Faster deployment of new business processes through reduced
software development time

 Full audit capabilities




Why Workday? (cont)

* Finance
 Improved functionality and robust reporting

« A scalable, adaptable system that optimizes and automates finance
processes

* Provides insights and audit tracking system wide

* HR
 Eliminates multiple standalone systems with seamless self-service

* Enhances the employee experience for HR/Employee related information
(job descriptions, org charts, pay stubs, time-off accruals, benefits
elections, etc.)

* Provides a solution to "pain points" such as the faculty contract
management process and ACA compliance
e Student
* One system approach providing structure and flexibility
« User interface is robust and easy to use




PRESENTATION INTRO
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