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OFFICIAL NOTICE OF MEETING 
IVY TECH COMMUNITY COLLEGE OF INDIANA 

STATE BOARD OF TRUSTEES 
 

Notice is hereby given that the State Board of Trustees of Ivy Tech Community College of Indiana will hold 
the following meetings at the Ivy Tech campus in Madison, Indiana on October 2-3, 2024. The meetings will 
take place at 590 Ivy Tech Drive, Madison, Indiana. 
 
Wednesday, October 2, 2024 
 
2:00 pm Education Session of the State Board of Trustees (open to the public) 
 The State Trustees will hold a meeting in person to consider and act on such items as may be 

brought before them. 
 
3:10 pm Executive Session of the State Board of Trustees  

The State Trustees will meet in Executive Session and are permitted under IC 5-14-1.5-
6.1(b), to discuss the subjects listed below. For each subject, a reference to the applicable 
subdivision of IC 5-14-1.5-6.1 (b) and a description of that subject are included. 

 
(2) (B)  Initiation of litigation that is either pending or has been threatened specifically in writing. 
(2) (D) A real property transaction, including: 

(i) a purchase; (ii) a lease as lessor; (iii) a lease as lessee; (iv) a transfer; (v) an exchange; or (vi) a sale; 
(5) To receive information about and interview prospective employees. 

   (7) For discussion of records classified as confidential by state or federal statute. 
 (9) To discuss job performance evaluations of individual employees. This subdivision does not 
  apply to a discussion of the salary, compensation, or benefits of employees during a budget  
    process. 
 
6:00 pm Executive Session of the State Board of Trustees  

The State Trustees will meet in Executive Session at 605 W. Main Street, Madison, IN and 
are permitted under IC 5-14-1.5-6.1(b), to discuss the subjects listed below. For each subject, 
a reference to the applicable subdivision of IC 5-14-1.5-6.1 (b) and a description of that 
subject are included. 

 
(2) (B)  Initiation of litigation that is either pending or has been threatened specifically in writing. 
(2) (D) A real property transaction, including: 

(i) a purchase; (ii) a lease as lessor; (iii) a lease as lessee; (iv) a transfer; (v) an exchange; or (vi) a sale; 
(5) To receive information about and interview prospective employees. 

   (7) For discussion of records classified as confidential by state or federal statute. 
 (9) To discuss job performance evaluations of individual employees. This subdivision does not 
  apply to a discussion of the salary, compensation, or benefits of employees during a budget  
    process. 
 
 
Thursday, October 3, 2024 
 
9:00 am  Board Committee Meetings (open to the public) 

The State Trustees will hold the regular committee meetings in person. 
   9:00 – 9:10 am        Introduction to Committees 

9:10 – 9:30 am  Workforce and Careers 
9:30 – 10:15 am       Academics & Student Experience 
10:15 – 10:20 am     Break  
10:20 – 11:00 am       Finance and Business Affairs  

   11:00 – 11:30 am  Marketing & Public Affairs 
   11:30 – Noon  Building, Grounds & Capital 
 
1:00 pm Regular State Board of Trustees Meeting (open to the public) 

The State Trustees will hold a regular meeting in person to consider and act on such items as 
may be brought before them.    

 
 



 
 

MINUTES OF THE MEETING OF THE 
STATE BOARD OF TRUSTEES 
IVY TECH COMMUNITY COLLEGE 

August 8, 2024 
 

Chair Andrew Wilson called the State Board of Trustees meeting to order at 1:00 pm ET. 
 
ROLL CALL 

 
Trustee Dora called the roll, and the presence of a quorum was announced with members in 
person and virtually. 
 
The following State Trustees were present in person: 
Mr. Andrew W. Wilson, Chair 
Ms. Kim Emmert O'Dell, Vice Chair  
Mr. Michael R. Dora, Secretary 
Mr. Terry Anker 
Mr. Jesse Brand  
Ms. Jennie Dekker 
Ms. Gretchen Gutman  
Mr. Kyle Hupfer 
Mr. Stewart McMillan  
Mr. Kerry Stemler 
 
The following State Trustee attended virtually:  
Ms. Tanya Foutch 
Ms. Marianne Glick  
Ms. Paula Hughes-Schuh 
Mr. Jeremy Lugbill 
 
The following State Trustee was not present:  
Mr. Harold Hunt 
 
 

A. EXECUTIVE SESSION MEMORANDA 
 
Following notice under IC 5-14-1.5-4, IC 5-14-1.5-5 and IC 5-14-1.5-6.1(d) 
 
The State Board of Trustees met in Executive Session on August 7, 2024, at 1:45 pm at 8204 
County Road 311, Sellersburg, Indiana 
 
Members present were Andrew Wilson, Chair; Kim Emmert O'Dell, Vice Chair; Michael Dora, 
Secretary; Jesse Brand; Jennie Dekker; Tanya Foutch, Marianne Glick; Gretchen Gutman; Paula 
Hughes-Schuh, Kyle Hupfer, Jeremy Lugbill, Stewart McMillan and Kerry Stemler. 
 
The Trustees considered the following items as permitted under IC 5-14-1.5-6.1(b). For each 
subject, a reference to the applicable subdivision of IC 5-14-1.5-6.1(b) and a description of that 
subject are included. 

 



 
 

(2) (B)  Initiation of litigation that is either pending or has been threatened 
specifically in writing. 

(5)  To receive information about and interview prospective 
employees 

(7) For discussion of records classified as confidential by state or 
federal statute. 

(9) To discuss job performance evaluations of individual employees. This 
subdivision does not apply to a discussion of the salary, compensation, or 
benefits of employees during a budget process. 

 
With the approval of these minutes, the Trustees present at the meeting certify that no subject 
matter was discussed in the executive session other than the subject matter specified in the public 
notice issued for this meeting. 
 

 
B. NOTICES OF MEETING MAILED AND POSTED 

 
Trustee Michael Dora, Secretary, confirmed that the notice of the regular meetings on August 8, 
2024, was properly mailed and posted. The public was invited to attend the meetings that were 
open to the public. 
 
 

C. APPROVAL OF BOARD MINUTES 
 

Trustee Anker moved to approve the board meeting minutes from June 6, 2024. Trustee Dekker 
seconded the motion, which carried unanimously. 
 
 

D. COMMITTEE REPORTS 
 

 
Item 1: Chair Wilson called upon Trustee Gutman to give the Audit Committee report. Trustee  
Gutman reported there are no action items for consideration and board approval.  The audit  
committee met and discussed reports to the confidential hotline and cybersecurity. The  
committee received a report from the Systems Office Fraud Taskforce. The committee also  
reviewed the following items: the final Internal Audit Department budget for the fiscal year  
2024-25, the audit schedule for 2024-25, and the three-year audit plan and internal audit reports  
that had been issued since the last meeting. 
 
Item 2: Chair Wilson called upon Trustee Emmert O’Dell to give the Marketing & 
Public Affairs Committee report.  Trustee Emmert O'Dell reported there are no action items for 
consideration and board approval.   
 
Vice President of Marketing Kathie Fleck reported on the Achieve Your Degree marketing 
efforts as well as the marketing outreach to increase the number of students completing the 
FAFSA. She also discussed the results of the overall marketing efforts for AY23/24, which 
included a 147% increase in applications at a 66% overall lower cost. In addition, during AY 
23/24, nearly 87% of students who applied to Ivy Tech through direct marketing registered for 
classes.  We believe these results indicate we are better refining our communication and outreach 



 
 

approach with potential students. She also outlined the plans for this AY general marketing 
campaign, including plans to spend $2.1 million over the academic year for new creative 
materials and ad purchasing. Finally, she described a new qualitative research project kicking off 
in September to understand the attitudes and perceptions of traditional college-age males about 
college, community college, and Ivy Tech. This research will help marketing better understand 
how to connect with these potential students.  

Emily Sandberg, Assistant Vice President of Communications – Systems Office, provided an 
update on the public relations activities of the College. 

The College has adopted a new tool called Muck Rack to enhance the effectiveness of our PR 
work across the state. The tool includes a comprehensive media database, outreach platform, and 
monitoring and reporting capabilities. The college is now in the process of onboarding campus 
communicators to the platform. 

The College has used Muck Rack to analyze its PR results from FY 23-24 and findings regarding 
Ivy Tech’s article volume, share of voice, and sentiment were briefed. These data will form a 
baseline by which the College will measure the efficacy of its work to enhance its brand and 
reputation via public relations. These metrics and others will be articulated in full in the 
College’s strategic communications plan, which is in development.   

 
Item 3: Chair Wilson called upon Trustee Dekker to give the Workforce & Careers 
Committee report. Trustee Dekker reported there were no action items for consideration and  
board approval.  
 
Senior Vice President Dodge described statewide activities this summer designed to highlight the 
impact of our Career Link departments on campuses and increase career awareness activities 
related to emerging industries, semiconductors, EV batteries, and biotechnology.  

Dodge then described the College’s efforts to fully understand Ivy Tech’s role in meeting the 
State of Indiana’s need for upskilling/reskilling within the State’s targeted industries. TEConomy 
partners estimate that meeting the workforce demand for job openings and reskilling will require 
generating over 82,000 credentialed learners per year over the coming decade. The systems 
office and Chancellors are partnering to reimagine the college’s skills training business model to 
enable it to meet the estimated demand. Key recommendations include implementing seamless 
online self-pay and registration that is compliant with college policy, exploring regional centers 
of excellence to address key state growth opportunities, and a centralized cost center to absorb 
upfront overhead fees and manage headcount and revenue distribution across participating 
campuses. The skills training digital marketplace the College is envisioning under the planning 
grant from the Lilly Endowment would house skills training opportunities offered by Ivy Tech as 
well as partner organizations. The College will submit an implementation plan and grant request 
to the Lilly Endowment in October to support this skills training modernization effort.  

 
 
 



 
 

Item 4: Chair Wilson called upon Trustee Dora to give the Academics & Student Experience  
Committee report.  Trustee Dora reported there are no action items for consideration, and board  
approval. 
 
Provost McCurdy updated the board about the college’s enrollment and retention. Enrollment for 
the 2023-2024 academic year ended with over 198,100 students on a goal of 180,000 – an 
increase of 10.9% over the previous year. For 2024-2025, college enrollment is currently 78,466 
students, which is 7% above the same point-in-time a year ago. Summer semester was incredibly 
successful, with an increase in course enrollments of 13% (total = 39,630 students) and an 
increase in FTE of 12.3%. For Fall, enrollment is currently running ahead of prior years, led by 
re-enrollment of continuing students. The Fall semester starts on August 19th. 

 
Student retention continues to improve at the college, with an increase in Spring-to-Summer, and 
point-in-time improvements for Summer-to-Fall and Fall-to-Fall retention rates. In July, the 
college launched the IvyConnect Student Success and Support – a system that provides all staff 
and faculty with new data, tools, and outreach opportunities to support student advising, career 
coaching, and other retention efforts. 

 
Provost McCurdy provided the board with an overview of the college’s curriculum and course 
development. This process engages industry experts, subject-matter-expert faculty and staff at 
each of our 19 campuses, and professional instructional designers to deliver curriculum aligned 
to meet community needs. Ivy Tech has emphasized changes to become more agile and to ensure 
that changes are driven by workforce needs as well as course and program outcomes. New 
efforts include extending the development team to support skills training offerings and 
engagement with curriculum committees to increase recognition of credit-for-prior-learning. 
 
 
Item 5: Chair Wilson called upon Trustee Brand to give the Finance & Budget Affairs  
Committee report. Trustee Brand reported there is one action item for consideration, and board  
approval. 
 
Chief Financial Officer Dom Chase provided the fiscal year 2024 Budget update and banking  
modernization, stating that check scanners and SmartSafes were installed at campus locations  
between April and June. This change improves business office efficiency, reduces risk, and  
reduces costs. 
 
Matt Etchison, Sr. Vice President and Chief Information Officer, and Dr. Kathie Fleck, Vice  
President of Marketing and Communications presented the recommendation for the College to  
approve a contract for the renewal of its Salesforce Marketing Cloud licenses to begin on  
September 25, 2024, for three (3) years to run through September 24, 2027, for a total amount of  
$1,857,384. 
 
Trustee Brand moved for the approval of Resolution 2024-22, Approval of Salesforce Marketing 
Cloud Renewal Contract, Systems Office. Trustee Emmert O’Dell seconded the motion. The  
motion carried unanimously. 
 
Foundation President Courtney Roberts provided the fiscal year 2024 Summary and Comparison  
, reaching 95% of their statewide FY24 Goal. She spotlighted Sellersburg and provided a little  
background on Campaign ideation and planning. 
 



 
 

Item 6: Chair Wilson called upon Trustee Stemler to give the Building, Grounds & Capital  
Committee Report.  Trustee Stemler reported there are six action items for consideration and  
board approval. 
 
Trustee Stemler moved for approval of Resolution 2024-23, Approval of Contract for Roof  
Replacement, Fort Wayne Campus.  Trustee Gutman seconded the motion. The motion carried  
unanimously. 
 
Trustee Stemler moved for approval of Resolution 2024-31, Approval to Grant an Easement  
Extension to Bex Farms, INC. for Drainage, Fort Wayne Campus.  Trustee Gutman  
seconded the motion. The motion carried  
unanimously. 
 
Trustee Stemler moved for approval of Resolution 2024-24, Approval of Contract for Roof 
 Replacement, Terre Haute Campus.  Trustee Gutman seconded the motion. The motion  
carried unanimously.  
 
Trustee Emmert O’Dell moved for approval of Resolution 2024-25, Approval to Sell Property  
to Baptist Healthcare System, INC., Sellersburg Campus.  Trustee Gutman seconded the  
motion. Trustee Stemler abstained from voting. The motion carried unanimously.  
 
 
Trustee Stemler moved for approval of Resolution 2024-26, Approval of Anderson Lease  
Agreement with Amplify Hancock County.  Trustee Gutman seconded the motion. The  
motion carried unanimously. 
 
Trustee Stemler moved for approval of Resolution 2024-27, Approval of the Ivy Tech  
Community College of Indiana Legislative Request for Capital Funds for the 2025-2027  
Biennium.  Trustee Gutman seconded the motion. The motion carried  
unanimously.  
 
 

E. TREASURER'S REPORT 

Chair Wilson called Dom Chase, CFO, and Treasurer, to provide the Treasurer's Report.  
 
Dom Chase reported report that we concluded the fiscal year in a strong financial position. This 
outcome is a testament to our diligent financial oversight, effective cost management, and 
strategic initiatives aimed at enhancing enrollment and retention rates. Our commitment to 
maintaining fiscal discipline has enabled us to manage our operating expenditures efficiently 
while exceeding our revenue targets. 

We look forward to sharing more detailed information about our official financial statements at 
the conclusion of the annual audit, which is expected to be completed in October. This audit will 
provide a comprehensive review of our financial activities and confirm the strength of our fiscal 
practices. 

In conclusion, Ivy Tech Community College remains in a robust financial state. Our strategic 
initiatives, coupled with strong fiscal oversight and execution, continue to drive our success. We 



 
 

are dedicated to maintaining this momentum and ensuring the financial health of our institution 
to support our mission of providing accessible and affordable education. 

We appreciate the ongoing support from the Board and the State of Indiana, which has been 
instrumental in our achievements. We remain committed to closely monitoring our financial 
performance and adapting our strategies to sustain our financial health. 

 
Trustee Brand moved to approve the Treasurer’s Report. Trustee Gutman seconded the motion. 
The motion carried unanimously.  
 

 
E. STATE OF THE COLLEGE 

 
Chair Wilson noted that President Ellspermann provided her State of the College report during  
the morning committee meetings. 
 
President Ellspermann invited Kirstin Ward, ASN Class of 2010 and Dr. Lacie Couzin, ASN 
Class of 2003 up for alumni spotlight to share their story. 
 
 
 
 
President Ellspermann shared that all 19 campuses will offer Free Summer Courses for Hoosier 
High Schoolers. 
 
President Ellspermann shared that HLC approves Pell-Eligible Prison Education Programs, noted 
that Ivy Tech becomes Gen Ed Partner of the Community Collee of the Air Force, Ivy Tech leads 
nation in FAAC Certified Financial aid administrators, state awards Ivy Tech nearly $1M for 
Career Coaching, Ivy Tech keynotes network for Change & Continuous Innovation Annual 
Conference (NCCI is a membership association for higher education continuous improvement 
professionals including IU, Notre Dame and Purdue) and Ivy Tech becomes an AchieveWELL 
organization, AchieveWELL organizations have a demonstrated commitment to sustaining their 
workplace wellness initiatives and are considered among the “healthiest” workplaces in Indiana.  

President Ellspermann spotlighted Ivy+ Career Link. We continue our summer of career 
development by highlighting the work of our Ivy+ Career Link team to connect career-ready 
students and employers. Our Career Link team brings answers to the marketplace by providing 
opportunities for employers to connect with Ivy Tech students and opportunities to upskill their 
incumbent workforce. Also spotlighting the School of Information Technology. Throughout the 
month of September, we will highlight the school’s innovative programs and offerings, including 
a new series of Prompt Engineering Workshops. Given the current surge in interest surrounding 
Generative AI and tools like ChatGPT, the Workshops offer an engaging and valuable learning 
experience for people and organizations eager to stay ahead of the technological curve. We 
recently concluded the 2-day workshop at the Hamilton County and Evansville campuses. Other 



 
 

campuses plan to launch the workshop in the Fall and use it as a feeder for Intro to AI courses 
from Career Link and Ivy+ IT Academy. 

 

 
 

F. OLD BUSINESS 
 

Chair Wilson called for old business, but there was none. 
 
 
 
 

G. NEW BUSINESS 
 
Chair Wilson called for new business. 
 
Trustee Dekker moved to approve Resolution 2024-28, Approval of Campus Board of 
Trustees. Trustee Gutman seconded the motion. The motion carried unanimously.  
 
Trustee Dora moved for approval of Resolution 2024-29, Establishment of a Search 
Committee for the Next President of Ivy Tech Community College of Indiana. Trustee 
McMillan seconded the motion.  Trustee Anker abstained. The motion carried unanimously. 
 
Trustee Brand moved for approval of Resolution 2024-30, Election of Officers for the State 
Board of Trustees.  Trustee Stemler seconded the motion. The motion carried unanimously. 
 
 
 

H. ADJOURNMENT 
With no further business to come before the Board, Chair Wilson adjourned the meeting. 
       

 
STATE TRUSTEES 

      IVY TECH COMMUNITY COLLEGE 
           
            
           Dated August 9, 2024, prepared by Gretchen L. Keller, Recording Secretary 



APPROVAL OF CONTRACT FOR PURCHASE AND SALE OF NATURAL GAS 
SYSTEMS OFFICE 

 
 

Resolution Number 2024-32 
 
 
WHEREAS, pursuant to Resolution 2021-26, Ivy Tech Community College (“College”) consolidated and aggregated the 
purchase of natural gas on a system-wide basis to generate cost savings and efficiencies, and  
 
WHEREAS, since 2014, the College has solicited proposals for the purchase of natural gas through a reverse auction 
process; and 
 
WHEREAS, the College has engaged PRX Energy to conduct the reverse auction and to assist the College with utility 
and supplier contract negotiation and transition services; and  
 
WHEREAS, the College’s natural gas volumes have again been pooled with several private independent institutions of 
higher education operating in Indiana to achieve additional economies of scale and improved pricing; and 
 
WHEREAS, the College anticipates that PRX Energy will conduct the reverse auction in late 2024 or early 2025, for 
purchases commencing October 1, 2025, for a period of up to thirty-six (36) months; and  
 
WHEREAS, the College and PRX will use market conditions to determine the exact date of the reverse auction and the 
length term of the new contract; and  
 
WHEREAS, the State Board of Trustees of Ivy Tech Community College must approve any contract by the College 
exceeding $500,000 unless the obligation was previously approved by the Board through the allocation of funds.  
  
NOW THEREFORE BE IT RESOLVED, the Treasurer is hereby authorized to solicit proposals for the College’s 
purchase of natural gas through a reverse auction process; and 
 
BE IT FURTHER RESOLVED, the Treasurer is hereby authorized to execute the Base Contract for Sale and Purchase 
of Natural Gas, Transaction Confirmation and any Special Provisions; and 
 
BE IT FURTHER RESOLVED, the Treasurer is hereby authorized to execute any and all further documents, 
agreements or certificates to effectuate the purchase and sale of natural gas for the College after the documents have been 
approved by the College Counsel. 
 

STATE BOARD OF TRUSTEES 
IVY TECH COMMUNITY COLLEGE  
OF INDIANA 

 
 

______________________________ 
Andrew Wilson, Chair 

 
 
______________________________ 
Michael Dora, Secretary 

 
 
 
 
 
 
Dated October 3, 2024 
 



APPROVAL OF A CONTRACT AMENDMENT FOR A  
GUARANTEED MAXIMUM PRICE WITH PEPPER CONSTRUCTION  

INDIANAPOLIS CAMPUS 
 

RESOLUTION NUMBER 2024-33 

WHEREAS, the Ivy Tech State Board of Trustees (“Trustees”) approved the Indianapolis 
Campus Restructure Capital Project (“Project”) in August 2022 in Resolution 2022-30, and,  

WHEREAS, the total estimated cost for the Project is $38,001,450, and 

WHEREAS, the Trustees passed Resolution 2023-36 naming Pepper Construction the approved 
construction manager as constructor (“CMc”) with a contract in the amount of $55,000 for pre-
construction and related services, and  

WHEREAS, the CMc delivery method requires the College to establish a Guaranteed Maximum 
Price (“GMP”) and allows for a contract amendment to establish the GMP for these services, and 

WHEREAS, the GMP established is $11,940,442, which exceeds $500,000 and is more than ten 
percent (10%) of the original contract value that requires Trustee approval. 

NOW THEREFORE BE IT RESOLVED that the State Trustees of Ivy Tech Community 
College of Indiana do hereby approve the contract addendum with Pepper Construction for a 
Guaranteed Maximum Price in the amount of $11,940,442, and 

FURTHER BE IT RESOLVED, that the State Trustees do hereby authorize and direct the 
President and any other appropriate, designated College employee to negotiate and execute the 
contract amendment with said firm after the documents have been approved by College Counsel. 

 

STATE BOARD OF TRUSTEES 
IVY TECH COMMUNITY COLLEGE 
OF INDIANA 

       __________________________________ 
       Andrew Wilson, Chair 
 
 
       ___________________________________ 
       Michael Dora, Secretary 
 
Dated October 3, 2024 
 



APPROVAL OF CONTRACT FOR BOILER REPLACEMENT  
BLOOMINGTON CAMPUS 

 
 

Resolution Number 2024-34 
 
WHEREAS, the Ivy Tech Community College Bloomington campus (“Campus”) has identified a need to 
replace the boiler in its building located at 200 Daniels Way, Bloomington (“Project”), and  

WHEREAS, this Project will remove the existing boiler and install two new high-efficiency boilers, and  

WHEREAS, the College will procure the services needed to complete the Project using the job order 
contracting (“JOC”) method and all contractors will be compliant with State Trustee Resolution 2017-04 
regarding the use of properly trained apprentices, and 

WHEREAS, the Bloomington administration, Campus Trustees and the College’s Facility Design 
Council recommend entering into a contract with Harrell Fish, Inc. in the amount of $566,957, and  

WHEREAS, the State Board of Trustees must approve any contract by the College exceeding $500,000 
unless the obligation was previously approved by the Board through the allocation of funds.  

NOW THEREFORE BE IT RESOLVED that the State Trustees of Ivy Tech Community College do 
hereby approve the contract with Harrell Fish, Inc. in the amount of $566,957, and  

FURTHER BE IT RESOLVED, that the State Trustees do hereby authorize and direct the President and 
any other appropriate, designated College employee to negotiate and execute the contract with said firm 
after the documents have been approved by College Counsel. 

 
     

STATE BOARD OF TRUSTEES 
IVY TECH COMMUNITY COLLEGE      
OF INDIANA 

       __________________________________ 
       Andrew Wilson, Chair 
 
 
       ___________________________________ 
       Michael Dora, Secretary 
 

 

 

Dated October 3, 2024 

 



APPROVAL OF CONTRACT FOR ROAD CONSTRUCTION  
SELLERSBURG CAMPUS  

 
RESOLUTION NUMBER 2024-35 
 
WHEREAS, Ivy Tech Community College (“College”) Sellersburg Campus (“Campus”) has 
identified a need to install a new road, roundabout, landscaping, and monument signage on the 
Campus (“Project”), and 
 
WHEREAS, the College sought bids pursuant to IC 5-16 to install a new road, roundabout, 
landscaping, and monument signage, and 
 
WHEREAS, Dan Cristiani Excavating Company, Inc. is the selected contractor at $1,444,612, 
and 
 
WHEREAS, the Ivy Tech State Board of Trustees (“Board”) must approve any contract 
imposing a financial obligation on the part of the College exceeding $500,000 unless the 
obligation was previously approved by the Board through the allocation of funds. 
 
 
NOW THEREFORE BE IT RESOLVED that the State Trustees of Ivy Tech Community 
College of Indiana approve contracting with Dan Christiani in the amount of $1,440,612 to 
complete the Project, and 
 
FURTHER BE IT RESOLVED, that the State Trustees do hereby authorize and direct the 
President or other appropriate designated College employee to complete actions necessary to 
fulfill the purpose of this resolution after College Counsel as approved all documentation. 

STATE BOARD OF TRUSTEES 
IVY TECH COMMUNITY COLLEGE      
OF INDIANA 

       __________________________________ 
       Andrew Wilson, Chair 
 
 
       ___________________________________ 
       Michael Dora, Secretary 
 

 

Dated October 3, 2024 



APPROVAL OF CONTRACT FOR ROOF REPLACEMENT  
LAFAYETTE CAMPUS 

 
 

Resolution Number 2024-36 
 
WHEREAS, the Ivy Tech Community College Lafayette campus (“Campus”) has identified a need to 
replace the roof of its building located at 3101 S. Creasy Lane, Lafayette (“Project”), and  

WHEREAS, this Project will remove the existing stone ballast and replace it with 60 mil white PVC 
membrane mechanically fastened, and  

WHEREAS, the College will procure services needed to complete the Project using the job order 
contracting (“JOC”) method, and all contractors will be compliant with State Trustee Resolution 2017-04 
regarding the use of properly trained apprentices, and 

WHEREAS, the Lafayette administration, Campus Trustees, and the College’s Facility Design Council 
recommend entering into a contract with F.H, Paschen, S.N. Nielsen & Associates, LLC in the amount of 
$1,159,048, and  

WHEREAS, the State Board of Trustees must approve any contract by the College exceeding $500,000 
unless the obligation was previously approved by the Board through the allocation of funds.  

NOW THEREFORE BE IT RESOLVED that the State Trustees of Ivy Tech Community College do 
hereby approve the contract with F.H. Paschen, S.N. Nielsen & Associates, LLC in the amount of 
$1,159,048, and  

FURTHER BE IT RESOLVED, that the State Trustees do hereby authorize and direct the President and 
any other appropriate, designated College employee to negotiate and execute the contract with said firm 
after the documents have been approved by College Counsel. 

 
     

STATE BOARD OF TRUSTEES 
IVY TECH COMMUNITY COLLEGE      
OF INDIANA 

       __________________________________ 
       Andrew Wilson, Chair 
 
 
       ___________________________________ 
       Michael Dora, Secretary 
Dated October 3, 2024 

 



APPROVAL OF THE CONTRACT FOR THE ARCHITECTURAL AND 
ENGINEERING SERVICES FOR THE FORT WAYNE  

RENOVATION CAPITAL PROJECT  
FORT WAYNE CAMPUS  

 
 

RESOLUTION NUMBER 2024-37 

WHEREAS, the Fort Wayne Campus Renovation Project was approved by the State Board of 
Trustees on December 7, 2023, and 

WHEREAS, the total estimated cost for the project is $66,072,772, and 

WHEREAS, after an evaluation process, interview, and staff review, the College has selected 
CSO Architects as the preferred bid for architectural and engineering services in the amount of 
$3,716.500 (including reimbursables), plus $85,000 in optional FF&E specifications and bid 
services, and 

WHEREAS, the College completed the bid process in accordance with Indiana law, and 

WHEREAS, the State Board of Trustees must approve any contract entered into by the College 
imposing a financial obligation in excess of $500,000. 

NOW THEREFORE BE IT RESOLVED that the State Trustees of Ivy Tech Community 
College of Indiana do hereby approve the contract with CSO Architects in the amount of 
$3,716.500 (including reimbursables), plus $85,000 in optional FF&E specifications and bid 
services, and 

FURTHER BE IT RESOLVED, that the State Trustees do hereby authorize and direct the 
President and any other appropriate, designated College employee to negotiate and execute the 
contract with said firm after the documents have been approved by the College Counsel. 

 
STATE BOARD OF TRUSTEES 
IVY TECH COMMUNITY COLLEGE  
OF INDIANA 
 
 
______________________________ 
Andrew Wilson, Chair 

 
 

______________________________ 
Michael Dora, Secretary 

 
 
 
Dated October 3, 2024 

 



APPROVAL OF THE BASE CONTRACT FOR THE CONSTRUCTION MANAGER  
AS CONSTRUCTOR (CMc) FOR THE FORT WAYNE RENOVATION CAPITAL PROJECT  

FORT WAYNE CAMPUS  
 

RESOLUTION NUMBER 2024-38 

WHEREAS, the Fort Wayne Campus Renovation Capital Project was approved by the State Board of 
Trustees on December 7, 2023 Resolution 2023-55 and 

WHEREAS, the total estimated cost for the project is $66,072,772, and 

WHEREAS, after an evaluation process, interview and staff review, the College has selected Sheil Sexton 
as the preferred bid for Construction Manager as Constructor (CMc), and  

WHEREAS, the College completed the bid process in accordance with Indiana law related to CMc 
practices, and 

WHEREAS, according to the bid, the estimated construction cost is $57,000,000, and  

WHEREAS, contracts exceeding $500,000 require approval by State Board of Trustees, and 

WHEREAS, according to the bid, the base contract amount for preconstruction services is $90,000, and 

WHEREAS, an amendment to the base contract will be forthcoming to the Trustees to establish the 
Guaranteed Maximum Price, which will exceed $500,000, and 

WHEREAS, the amendment will be presented for consideration once it has been established following the 
completion of the preconstruction services.  

NOW THEREFORE BE IT RESOLVED that the State Trustees of Ivy Tech Community College of 
Indiana do hereby approve the base contract with Sheil Sexton in the amount of $90,000, and 

FURTHER BE IT RESOLVED, that the State Trustees do hereby authorize and direct the President and 
any other appropriate, designated College employee to negotiate and execute the contract with said firm after 
the documents have been approved by College Counsel. 

 

STATE BOARD OF TRUSTEES 
IVY TECH COMMUNITY COLLEGE  
OF INDIANA 

 
 

______________________________ 
Andrew Wilson, Chair 
 
 
______________________________ 
Michael Dora, Secretary 

 
 
 
 
 
Dated October 3, 2024 
 



Audit Committee

The Audit Committee has no report for the October 3, 2024                
State Board of Trustees Meeting
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Microcredentials
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AGENDA

Ivy Tech and IDOC 
Contract Overview



Microcredentials



Employers: The top priority is closing skills gaps by providing targeted 
training to ensure employees have the specific skills needed for evolving 
industry demands.

Individuals: The top priority is career advancement by acquiring new, 
relevant skills that can lead to promotions, salary increases, or job 
opportunities.

Ivy Tech: The top priority is aligning with industry needs by offering 
Microcredentials that meet local workforce demands, ensuring graduates 
are job-ready with relevant skills.

Why Microcredentials?



Microcredential Taskforce 

Vice 
Chancellors Chancellors

Faculty

Career Link 
(Campus)

Business 
Intelligence

Academic 
Affairs

Workforce 
and 

Careers

Testing 
Center

Financial 
Aid

Career Link 
(Sys. Office)

Ivy 
Online



National Benchmarking 



Microcredential
Ivy Tech Statewide Approved Definition

A Microcredential is a competency-based outcome validated through 
demonstrated mastery of a prescribed set of learning objectives.

Microcredentials are aligned with employer and industry needs and are 
developed and validated by both industry partners and internal subject 
matter experts, ensuring their relevance and alignment with high demand 
jobs and helping students develop targeted skills.

Microcredentials can be standalone, embedded, or part of more extensive 
postsecondary credentials.

February 22, 2024



Ivy Tech’s Credential Framework
Skills Training Academics

Certificate of Completion X

Microcredential X

Third Party Workforce 
Certification

Short-Term Certificate (CT) X

Long-Term Certificate (TC) X

Associate Degree X



Collaborative Partnerships



Ivy Tech’s comprehensive resource for navigating Microcredentials 

from design through implementation.  

Guidebook

Microcredential Toolkit  

Checklist Use Cases



Next Steps 

Microcredential Pilot Phase 1 – Spring 2025 

Identify 
Offerings

Lessons 
Learned

Microcredential Pilot Phase 2 – Summer / Fall 2025

Pilot Launch
Assess and 

Evaluate 
Toolkit 

Finalized

Test 
Metadata & 

Badging 

+ Campus 
Engagement

Marketing  
Resources

Systems & 
Procedures



Ivy+ IT Academy
Meeting the Demand for Skills 
Training



Key Milestones: Ivy+ IT Academy

Aug. 
2022

Concept and 
Development 

under OIT

Pilot 1: Open 
Enrollment 

One Campus

Launched Google 
Certificate Training

March / April Sept. June MarchJuly

Integrated 
Marketing
Initiative 

Launched 
Online Payment 
and Registration

Pilot 3: Multi-Campus 
Open Enrollment Skills 

Training

2023 2024

IT Academy 
Transitioned to 

Career Link

Pilot 2: Multi-Campus 
Open Enrollment Skills 

Training



Advanced 
Manufacturing

• Agbiosciences 
• Aircraft/Aerospace 
• Automotive/Motor 

Vehicle 
• Consumer Products 
• Electronic 

Components
• Energy 
• Furniture and Wood 

Products 
• Industrial Machinery 
• Life Sciences 
• Metals 
• Polymers/Plastics

Business, Logistics, 
& Supply Chain

• Freight Transportation 
and Logistics

• Wholesale 
Distribution

Healthcare

• Healthcare 
Practitioner Offices

• Outpatient Care

• Medical and 
Diagnostic 
Laboratories

• Other Healthcare 
Services

• Hospitals

• Nursing and 
Residential Care 
FacilitiesO

cc
up

at
io

ns
 W

ith
in

 In
du

st
rie

s

Tech “Cluster”: Tech Occupational Workforce Deployed Within Industry

Traditional IT, 
Software, & 
Communications
 Industries

Skills Training Considerations for 
Ivy Tech



Ivy+ IT Academy Product Pipeline



Future Considerations I



Future Considerations II



IDOC Contract Overview
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Ivy Tech’s IDOC Hub

Ivy Tech Madison Cabinet

Chancellor: Dr. Amanda Harsin

HR Vice-Chancellor: Cary Strouse

Finance Vice-Chancellor: Bridget Leach

State Director of Correctional Education: Amber Finnegan



General Contract Overview

Madison Ivy Tech serves as 
the subcontractor for two 
IDOC contracts to provide 
adult basic education and 
vocational training.

Federal Funding of $67M over 
four years supporting a 
prescribed set of programs.
DWD        DOC        Ivy Tech

141 Full-Time Employees
15 Adult Correctional Facilities
Over 5,600 Offenders Enrolled

Ivy Tech serves as the re-entry 
engine for educational and 
career opportunities for 
incarcerated students.



IDOC Programs Offered

• Adult Basic Education
• Automotive Technology
• Barbering
• Basic Construction
• Building Trades
• Business Technology
• Coding
• Cosmetology
• Culinary Arts 
• Horticulture
• Logistics
• RV Technical Institute
• Welding



Year 1: 2021-22 Metrics

ABE Enrollment

Vocational Enrollment In-custody

Vocational Completions In-custody

ABE Completions

Measurable Skills Gain



Year 2: 2022-23 Metrics

ABE Enrollment

Vocational Enrollment In-custody

Vocational Completions In-custody

ABE Completions

Measurable Skills Gain



• Twelve New Staff
• Data Collection and Standardized 

Reports
• Minority Business Procurement

Big Wins 2021-22 and 2022-23





Big Wins 2023-24
• 100% Teachers with Computers and Internet
• Transitioned to GED
• Students in Banner System
• Staff Leadership Training
• Tutoring Scaled to All Facilities
• Open Positions Reduced by 12.5%
• High Gallup Scores
• Professional Development to Upskill New 

Teachers
• 1,149 In-Custody Certifications Awarded 
• Prison Education Program for Pell Approved











Vision

• Premier Education Destination
• Innovative Curriculum
• Strong Industry Partnerships
• State-of-the-Art Facilities
• Community Engagement
• Global Learning Opportunities
• Research and Innovation
• Alumni Network and Mentorship





Mini-kickoff Events

Indianapolis  
Private Dinner 
October 10

South Bend
Chili Cookoff 
October 6

Muncie 
Soup Crawl 2024
October 3

Bloomington
HOSP 212 Final 
Project Showcase 
October 10

Lake County
Ribbon Cutting and 
Dinner Event 
October 8

Fort Wayne 
A Reason to Taste 
September 20



THANK YOU!
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