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OFFICIAL NOTICE OF MEETING 
IVY TECH COMMUNITY COLLEGE OF INDIANA 

STATE BOARD OF TRUSTEES 
 

Notice is hereby given that the State Board of Trustees of Ivy Tech Community College of Indiana will hold 
the following meetings on October 1 and 2, 2025, at the Ivy Tech campus in Terre Haute, 8000 Education 
Drive, Terre Haute, IN. 
 
Wednesday, October 1, 2025 
 
 
 
2:00 pm Education Session of the State Board of Trustees (open to the public) 
 The State Trustees will hold a meeting in person to consider and act on such items as may be 

brought before them. 
 
3:15 pm Executive Session of the State Board of Trustees  

The State Trustees will meet in Executive Session and are permitted under IC 5-14-1.5-6.1(b), to 
discuss the subjects listed below. For each subject, a reference to the applicable subdivision of IC 5-14-
1.5-6.1 (b) and a description of that subject are included. 

 
(2) (B)  Initiation of litigation that is either pending or has been threatened specifically in writing. 
(2) (D) A real property transaction, including: 

(i) a purchase; (ii) a lease as lessor; (iii) a lease as lessee; (iv) a transfer; (v) an exchange; or (vi) a sale; 
(5) To receive information about and interview prospective employees. 

   (7) For discussion of records classified as confidential by state or federal statute. 
 (9) To discuss job performance evaluations of individual employees. This subdivision does not 
  apply to a discussion of the salary, compensation, or benefits of employees during a budget  
    process. 
 
 
 
 
Thursday, October 2, 2025 
 
9:30 am  Board Committee Meetings (open to the public) 

The State Trustees will hold the regular committee meetings in person. 
   9:30 – 9:40 am        Introduction to Committees  
   9:40 – 10:00 am        Workforce and Careers 

10:00 – 10:20 am       Academics & Student Experience  
   10:20 – 10:35 am     Break  
   10:35 – 11:15 am  Finance and Business Affairs  

11:15 – 11:40 am      Marketing & Public Affairs  
   11:40 – Noon  Building, Grounds & Capital  
 
1:00 pm Regular State Board of Trustees Meeting (open to the public) 

The State Trustees will hold a regular meeting in person to consider and act on such items as 
may be brought before them.    



MINUTES OF THE MEETING OF THE STATE BOARD OF TRUSTEES 
IVY TECH COMMUNITY COLLEGE 

August 7, 2025 
 

Chair Andrew Wilson called the State Board of Trustees meeting to order at 1:00 pm EST. 
 
ROLL CALL 
 
Trustee Dora called the roll, and the presence of a quorum was announced with members in 
person. 
 
The following State Trustees were present in person: 
Mr. Andrew W. Wilson, Chair 
Ms. Kim Emmert O’Dell, Vice Chair 
Mr. Michael R. Dora, Secretary 
Mr. Jesse Brand 
Ms. Jennie Dekker 
Ms. Marianne Glick 
Ms. Gretchen Gutman 
Ms. Paula Hughes-Schuh 
Mr. Kyle Hupfer 
Mr. Jeremy Lugbill 
Mr. Stewart McMillan 
Mr. Kerry Stemler 
 
The following State Trustee was virtual: 
Mr. Terry Anker 
 
 
The following State Trustee was not present: 
Mr. Harold Hunt 
 
A. EXECUTIVE SESSION MEMORANDA 

 
Following notice under IC 5-14-1.5-4, IC 5-14-1.5-5 and IC 5-14-1.5-6.1(d) 

 
The State Board of Trustees met in Executive Session on August 6, 2025, at 2:00 pm at 200 
Daniels Way, Bloomington, IN  

 
Members present were Andrew Wilson, Chair; Kim Emmert O'Dell, Vice Chair; Michael 
Dora, Secretary; Terry Anker; Jesse Brand; Jennie Dekker; Marianne Glick; Gretchen 
Gutman; Paula Hughes-Schuh; Kyle Hupfer; Jeremy Lugbill; Stewart McMillan; and Kerry 
Stemler. 

 



The Trustees considered the following items as permitted under IC 5-14-1.5-6.1(b). For each 
subject, a reference to the applicable subdivision of IC 5-14-1.5-6.1(b) and a description of 
that subject are included. 

 
(2) (B) Initiation of litigation that is either pending or has been threatened 

specifically in writing. 
(5) To receive information about and interview prospective employees 
(7) For discussion of records classified as confidential by state or federal 

statute. 
(9) To discuss job performance evaluations of individual employees. This 

subdivision does not apply to a discussion of the salary, compensation, or 
benefits of employees during a budget process. 
 

With the approval of these minutes, the Trustees present at the meeting certify that no subject 
matter other than that specified in the public notice issued for this meeting was discussed in 
the executive session. 

 
 

B. NOTICE OF MEETING MAILED AND POSTED 
 
Trustee Michael Dora, Secretary, confirmed that the notice of the regular meetings on August 
7, 2025, was properly mailed and posted. The public was invited to attend the meetings, 
which were open to the public. 
 

C. APPROVAL OF BOARD MINUTES 
 
Trustee Gutman moved to approve the board meeting minutes from June 5, 2025. Trustee 
Glick seconded the motion, which carried unanimously. 

 
D. COMMITTEE REPORTS 

 
Item 1: Chair Wilson called upon Trustee Gutman to give the Audit Committee report. 
Trustee Gutman reported that there were no action items for consideration and board  
approval. The audit committee convened and discussed the following issues: reports to the  
confidential hotline and cybersecurity. The committee reviewed and approved the Audit  
Department final budget for fiscal year 2025-26, audit schedule for 2025-26, and the three-
year audit plan, as well as the internal audit reports that have been issued since the last 
meeting. 
 
Item 2: Chair Wilson called upon Trustee Dekker to present the Workforce & Careers  
Committee report. Trustee Dekker reported that there is one action item for consideration 
and board approval. Today’s presentation by Senior Vice President Molly Dodge Dodge and 
Vice President Colby Shank shared how recent state and federal workforce policy changes 
will impact Ivy Tech students, particularly those pursuing short-term training programs that 
lead directly to good jobs. 



A major focus was the new Top Jobs data methodology, which helps ensure Ivy Tech’s 
programs are aligned with Indiana’s most in-demand careers. This approach guides how 
funding is prioritized and helps students invest their time and resources in training with 
strong employment outcomes. 

The team highlighted how Ivy Tech students in Workforce Ready Grant (WRG) programs are 
succeeding, completing at high rates, earning industry-recognized credentials, and increasing 
their earnings by an average of $6,800 per year. 

The presentation also introduced Workforce Pell, a new federal initiative that will allow 
students to use Pell Grants for short-term, high-quality training programs. These programs 
must lead to stackable credentials with real labor market value. Ivy Tech is actively assessing 
how to scale these offerings and ensure students have access to this new opportunity once 
implemented. 

 
 
Item 3: Chair Wilson called upon Trustee Dora to present the Academics & Student 
Experience Committee report. Trustee Dora reported there one action item for consideration 
and board approval.  Dr. Steven Combs, Interim Provost, opened the session and discussed 
recent personnel transitions in the Provost Office.  

Dr. Combs reported that the 2024–2025 academic year enrollment exceeded the goal by 
19,946 students. FTE enrollment saw double-digit growth in undergraduate, K-14, and 
workforce programs. The 2025–2026 academic year is projected to surpass last year’s 
headcount and FTE, with improved retention rates across all terms. A robust discussion 
occurred about K-14 operations and funding. This conversation will continue at the next 
meeting of the Trustees. 

Dr. Combs shared an update on the HEA 1001 Program Analysis Project, which identified 
associate degree programs with fewer than 10 graduates on average over the past three years. 
The Commission for Higher Education approved 10 of our programs for elimination, 
suspension, or merger. 

Dr. Combs presented a resolution to the Board for consideration, proposing a contract with 
EdSights, an AI chatbot platform, through 2028. Dr. Combs shared that the platform has been 
a helpful tool in preemptively identifying barriers for students.  Trustee Dora motioned for 
approval of Resolution 2025-29, Approval of Contract for EdSights. Trustee Hughes-
Schuh seconded the motion, which carried unanimously. 

 

 

 



Item 4: Trustee Wilson called upon Trustee Brand to present the Finance & Business 
Affairs Committee report. Trustee Brand reported that there is one action item for 
consideration and board approval. The committee received the Fiscal Year Budget update, 
FY25 Operating revenue and expenses through June 30, 2025. 
 
Trustee Brand moved to approve Resolution 2025-28, Resolutions of the State Board of 
Trustees of the Trustees of Ivy Tech Community College of Indiana Authorizing the 
Issuance and Sale of One or More Series of Ivy Tech Community College Student Fee 
Bonds, Series Y for the Purpose of Financing a New Project and Certain Related 
Actions. Trustee Gutman seconded the motion, which carried unanimously. 

 
 
Item 5: Trustee Wilson called Trustee Hughes-Schuh to present the Marketing & Public 
Affairs Committee report. Trustee Hughes-Schuh stated that there were two action items for 
the board's consideration and approval. Vice President of Marketing, Kathie Fleck reviewed 
the overall marketing outcomes for FY25 indicating we have continued to increase 
applications and registrations through our marketing efforts year over year, while seeing a 
decrease in the actual cost per application. The marketing team continues to identify the best 
way to target potential students including increased use of short form video on a variety of 
platforms. The marketing team is taking advantage of traditional marketing tools as well as 
testing emerging tools available in the marketplace, and seeing promising results.  VP Fleck 
showed the results of various program ad campaigns and highlighted the sponsorship 
between the college and WXIN and WISH TV. Finally, she outlined an extension of the 
contract with Williams Randall and indicated this year a new RFP for marketing services 
would be conducted. Chancellor Stacy Atkinson outlined the statewide Early Childhood 
initiative and the plan to spend $2m in advertising funds allocated through the grant from the 
Lilly Endowment.  

 

Trustee Hughes-Schuh motioned for approval of Resolution 2025-30, Approval of Contract 
for Marketing & Advertising Agency of Record, Systems Office. Trustee Dekker 
seconded the motion, which carried unanimously. 

Trustee Hughes-Schuh motioned for approval Resolution 2025-31, Approval of Contract 
with Williams Randall, Systems Office. Trustee Anker seconded the motion, which carried 
unanimously. 

Emily Sandberg shared the work the communications team is doing to introduce Dr. Marty 
Pollio as Ivy Tech’s new and 10th president. The team and its PR agency met with Dr. Pollio 
for a communications discovery session, which is informing presidential messaging for the 
first 100 days of Dr. Pollio’s presidency. The team has provided campus communications 
with a media toolkit to support and amplify Dr. Pollio’s visits in their local media markets. 



The team is also strategically scheduling interviews and briefings with Dr. Pollio and select 
media outlets, including Inside Indiana Business and Indiana Legislative Insight. An in-depth 
profile of Dr. Pollio and his vision for Ivy Tech was published today in Mirror Indy. 

 
Item 6: Trustee Wilson called upon Trustee Stemler to present the Building, Grounds & 
Capital Committee report.  Trustee Stemler reported that there is one action item for 
consideration and board approval.  
 
Trustee Stemler moved to approve Resolution 2025-32, Approval of Contract for Roof 
Replacement, Terre Haute Campus. Trustee Glick seconded the motion, which carried 
unanimously. 
 
 

E. TREASURER’S REPORT 
 
Chair Wilson called Dom Chase, CFO and Treasurer, to provide the Treasurer’s Report. 

Ivy Tech Community College closed fiscal year 2025 in a strong financial position, reflecting 
disciplined expense management and strategic alignment of resources. Revenues exceeded 
projections, and spending remained within budget. The annual audit will begin shortly, and 
we expect to present the audited financial statements later this year. 

Before closing, I want to express my appreciation to the Board for appointing William 
Bogard as Assistant Treasurer. William is one of the finest financial professionals I have ever 
worked with, deeply committed to the mission of Ivy Tech, a thoughtful steward of public 
resources, and someone who leads with care, integrity, and a genuine concern for how our 
work impacts students. 

His appointment is a tremendous benefit to the institution and to me personally. 

 
F. STATE OF THE COLLEGE 

 
Chair Wilson invited President Pollio to provide his State of the College report. 
 
President Pollio launched his tenure with a commitment to “Listen, Learn, and Lead” during 
the first 100 days. This framework is guiding how he will engage with campuses, 
communities, and stakeholders across Indiana. His goals are simple but foundational: Build 
authentic relationships rooted in trust and transparency; Ensure every decision reflects the 
needs and voices of our students, employees, and communities; Set a clear, shared path 
forward. He began visiting all 19 campuses, hosting listening sessions with faculty, staff, and 
community leaders, and engaging with our Systems Office leadership. He has also started 
meeting with many of you individually.   
 



One of his proudest moments so far in his early days as President came with the 
announcement that all 19 Ivy Tech campuses have received the Collegiate Purple Star 
designation—a tremendous honor bestowed by the Indiana Commission for Higher 
Education (CHE) and the Indiana Department of Veterans Affairs (IDVA). 
This designation recognizes Indiana’s postsecondary institutions that demonstrate exceptional 
commitment to supporting students who are active-duty military, veterans, or military-
connected family members. To put this in perspective: Ivy Tech accounts for 19 of the 28 
total institutions statewide that the state honored. That means over two-thirds of all 
Collegiate Purple Star campuses in Indiana are Ivy Tech campuses. This is a clear statement 
about who we are and what we value. 
 
He spotlighted Ivy+ Career Link and the School of Information Technology,  and provided 
updates on the Strategic Plan. 
 
  

G. OLD BUSINESS 
 
Chair Wilson called for old business, but there was none. 
 

H. NEW BUSINESS 
 
Chair Wilson called for new business. 
 
Trustee Glick moved to approve Resolution 2025-33, Approval of Campus Board of 
Trustees. Trustee Dekker seconded the motion, which carried unanimously. 
 
Trustee Emmert O’Dell moved to approve Resolution 2025-34, Approval of Appointment 
of Trustees to Serve on the Foundation Board.  Trustee Dora seconded the motion, which 
carried unanimously. 
  
Trustee Brand moved to approve Resolution 2025-35, Election of Officers for the State 
Board of Trustees.  Trustee Gutman seconded the motion, which carried unanimously. 
 

I. ADJOURNMENT 
 
Chair Wilson adjourned the meeting with no further business to come before the Board. 
 
       STATE TRUSTEES 
       IVY TECH COMMUNITY COLLEGE 

 
 
     Dated August 8, 2025, prepared by Gretchen L. Young, Recording Secretary 
 



 

APPROVAL OF CONTRACT WITH EARLY LEARNING INDIANA 
SYSTEMS OFFICE 

 

RESOLUTION NUMBER 2025-36 

 

WHEREAS, Ivy Tech Community College (“College”) was awarded a private grant focusing on Early 
Childhood Education and related programming, and  
 
WHEREAS, the College plans to contract with Early Learning Indiana (“ELI”) to provide services 
necessary to meet the requirements and purpose of the grant, and 
 
WHEREAS, the services to be provided by ELI include maintaining, enhancing and providing access to 
ELI’s Classroom Ready Program, and consultation services related to content development and 
deployment of micro-credentials; and   
 
WHEREAS, the term of the proposed contract and identified services will conclude December 31, 2027, 
and   
 
WHEREAS, the proposed amount of the contract is $578,810 to cover the entirety of the contract, and   
 
WHEREAS, the State Board of Trustees must approve any contract imposing a financial obligation on 
the part of the College exceeding $500,000 unless the obligation was previously approved by the Board 
through the allocation of funds. 
 
NOW THEREFORE BE IT RESOLVED, that the State Board of Trustees hereby approves the College 
entering into a contract with Early Learning Indiana for services described, and 
 
FURTHER BE IT RESOLVED, that the State Trustees do hereby authorize and direct the President or 
Treasurer, or other appropriate designated College employee, to execute the contract with said firm after 
the documents have been approved by College Counsel. 
 
 
 

STATE BOARD OF TRUSTEES 
IVY TECH COMMUNITY COLLEGE 
OF INDIANA 

 
 

_____________________________ 
Kim Emmert O’Dell, Chair 
 

 
_____________________________ 
Michael Dora, Secretary 

 
Dated October 2, 2025 



APPROVAL OF HEALTH SCIENCE RENOVATION PROJECT  
TERRE HAUTE CAMPUS 

 
 

Resolution Number 2025-37 
 
WHEREAS, the Ivy Tech Community College Terre Haute campus (“Campus”) has identified a need to 
renovate its Center for Information Technology (“CIT”) located at 8000 South Education Drive, Terre 
Haute; and 

WHEREAS, the renovation project will include repurposing the CIT to create lab and classroom space 
for Surgical Technology, Medical Laboratory Technology, and Radiologic Technology (“Project”),  

WHEREAS, the total cost of the Project is estimated to be $3,000,000, and  

WHEREAS, Project funding sources include repair and rehabilitation, Foundation, unrestricted net 
assets, and  

WHEREAS, pursuant to IC 21-33-3-5, the Indiana Commission for Higher Education must review, and 
the Governor must approve upon recommendation of the State Budget Agency any project to construct 
buildings or facilities costing greater than $2,000,000. 

NOW THEREFORE BE IT RESOLVED, the State Trustees do hereby authorize and direct the 
President and any other appropriate, designated College employee to execute all necessary documents and 
present the same to the Commission for Higher Education for the above stated Project.  

     
STATE BOARD OF TRUSTEES 
IVY TECH COMMUNITY COLLEGE      
OF INDIANA 

       __________________________________ 
       Kim Emmert O’Dell, Chair 
 
 
       ___________________________________ 
       Michael Dora, Secretary 
 
Dated October 2, 2025 

 

 

 



APPROVAL TO GRANT AN EASEMENT TO CITYBUS  
LAFAYETTE CAMPUS 

 

RESOLUTION NUMBER 2025-38 
 

WHEREAS, Ivy Tech Community College Lafayette Campus (“Campus”) has been approached by 
CityBus (“CityBus”) for an easement on the Campus to allow CityBus to create a dedicated area for 
drop off and pick up of passengers 

WHEREAS, the project would include relocation of two existing bus shelters and providing 
temporary barriers to mark pedestrian areas; and 

WHEREAS, the proposed easement will be located on Campus property on the Northwest corner 
of the Ross Building parking lot on the Lafayette Campus, and  

WHEREAS, the granting of an easement is an interest in real estate that must be approved by the 
College’s State Board of Trustees.   

NOW THEREFORE BE IT RESOLVED, that the State Trustees do hereby approve granting the 
easement to CityBus, and do hereby authorize and direct the President and any other appropriate, 
designated College employee to negotiate and execute all necessary documents for the granting of 
said easement after the documents have been approved by the College Counsel. 

 

STATE BOARD OF TRUSTEES 
IVY TECH COMMUNITY COLLEGE      
OF INDIANA 

       __________________________________ 
       Kim Emmert O’Dell, Chair 
  
 
 
       ___________________________________ 
       Michael Dora, Secretary 
 
Dated October 2, 2025 



APPROVAL OF A CONTRACT AMENDMENT FOR A  
GUARANTEED MAXIMUM PRICE WITH SHEIL SEXTON  

FORT WAYNE CAMPUS 
 

RESOLUTION NUMBER 2025-39 

WHEREAS, the Ivy Tech State Board of Trustees (“Trustees”) approved the Fort Wayne 
Campus Renovation Capital Project (“Project”) in December 2023 in Resolution 2023-55, and,  

WHEREAS, the total estimated cost for the Project is $66,072,772, and 

WHEREAS, the Trustees passed Resolution 2024-38 naming Sheil Sexton the approved 
construction manager as constructor (“CMc”) with a base contract in the amount of $90,000 for 
pre-construction and related services, and  

WHEREAS, the CMc delivery method requires the College to establish a Guaranteed Maximum 
Price (“GMP”) and allows for a contract amendment to establish the GMP for these services, and 

WHEREAS, Resolution 2024-38 anticipated the need to return to the Board for approval once 
the GMP was established, and  

WHEREAS, the GMP established is $9,970,000, which exceeds $500,000 and is more than ten 
percent (10%) of the original contract value that requires Trustee approval, and 

NOW THEREFORE BE IT RESOLVED that the State Trustees of Ivy Tech Community 
College of Indiana do hereby approve the contract addendum with Sheil Sexton for a Guaranteed 
Maximum Price in the amount of $9,970,000, and 

FURTHER BE IT RESOLVED, that the State Trustees do hereby authorize and direct the 
President and any other appropriate, designated College employee to negotiate and execute the 
contract amendment with said firm after the documents have been approved by College Counsel. 

 

STATE BOARD OF TRUSTEES 
IVY TECH COMMUNITY COLLEGE 
OF INDIANA 

       __________________________________ 
       Kim Emmert O’Dell, Chair 
 
 
       ___________________________________ 
       Michael Dora, Secretary 
 
Dated October 2, 2025 
 



APPROVAL OF CONTRACT FOR NMC THIRD FLOOR RENOVATION  
INDIANAPOLIS CAMPUS 

 
 

RESOLUTION NUMBER 2025-40 
 
WHEREAS, the Ivy Tech Community College Indianapolis campus (“Campus”) has identified a need to 
renovate the third floor of its North Meridian Center (“NMC”) located at 50 West Fall Creek Parkway 
North Drive, Indianapolis, and 

WHEREAS, the renovation project will include renovating the third floor of NMC for chancellor and 
campus cabinet offices, which will allow the campus to use the current space on the second floor for 
faculty offices (“Project”), and 

WHEREAS, the Campus sought bids pursuant to Indiana Code 5-16 and selected Pepper Construction as 
the contractor for the Project at a cost of $1,047,150, and  

WHEREAS, the State Board of Trustees (“Board”) must approve any contract by the College exceeding 
$500,000 unless the obligation was previously approved by the Board through the allocation of funds, and 

WHEREAS, the Campus Board of Trustees approved a recommendation that the Board approve the 
Project. 

NOW THEREFORE BE IT RESOLVED, that the Board approve contracting with Pepper Construction 
in the amount of $1,047,150 to complete the Project, and  

FURTHER IT BE RESOLVED, that the Board authorizes and directs the President or any other 
appropriate, designated College employee to complete all actions necessary to fulfill the purpose of this 
resolution after a contract has been approved by College Counsel.  

     
STATE BOARD OF TRUSTEES 
IVY TECH COMMUNITY COLLEGE      
OF INDIANA 

       __________________________________ 
       Kim Emmert-O’Dell, Chair 
 
 
       ___________________________________ 
       Michael Dora, Secretary 
 
Dated October 2, 2025 

 

 

 



APPROVAL OF CONTRACT FOR NMC AIR HANDLER UNIT REPLACEMENT  
INDIANAPOLIS CAMPUS 

 
 

RESOLUTION NUMBER 2025-41 
 
WHEREAS, the Ivy Tech Community College Indianapolis campus (“Campus”) has identified a need to 
replace one air handler unit on its North Meridian Center (“NMC”) located at 50 West Fall Creek 
Parkway North Drive, Indianapolis (“Project”), and  

WHEREAS, this Project will replace one of the rooftop air handler units that support NMC’s HVAC 
system, and  

WHEREAS, the Campus conducted a Request for Proposals (“RFP”) for construction services, and 

WHEREAS, after thorough evaluation of the services and pricing of each of the proposals received 
during the RFP process, the Campus selected Quality Plumbing & Heating (“QPH”) in the amount of 
$822,000, and 

WHEREAS, the Indianapolis administration, Campus Trustees and the College’s Facility Design Council 
recommend entering into a contract with QPH in the amount of $822,000 and  

WHEREAS, the State Board of Trustees must approve any contract by the College exceeding $500,000 
unless the obligation was previously approved by the Board through the allocation of funds.  

NOW THEREFORE BE IT RESOLVED that the State Trustees of Ivy Tech Community College do 
hereby approve the contract with QPH in the amount of $822,000, and  

FURTHER BE IT RESOLVED, that the State Trustees do hereby authorize and direct the President and 
any other appropriate, designated College employee to negotiate and execute the contract with said firm 
after the documents have been approved by the College Counsel. 

 
     

STATE BOARD OF TRUSTEES 
IVY TECH COMMUNITY COLLEGE      
OF INDIANA 

       __________________________________ 
       Kim Emmert O’Dell, Chair 
 
 
       ___________________________________ 
       Michael Dora, Secretary 
Dated October 2, 2025 

 



APPROVAL OF CONTRACT FOR BUILDING DEMOLITION  
VALPARAISO CAMPUS 

 
 

Resolution Number 2025-42 
 
WHEREAS, the Ivy Tech Community College Valparaiso campus (“Campus”) has identified a need to 
demolish its former Michigan City Building (“Michigan City Building”) located at 3714 Franklin Street, 
Michigan City, and 

WHEREAS, the renovation project will include demolishing the 65,949 GSF Michigan City Building 
(“Project”), and 

WHEREAS, the Campus has sought bids pursuant to Indiana Code 5-16 and selected C Lee 
Construction as the contractor for the Project at a cost of $697,495.00, and  

WHEREAS, the State Board of Trustees (“Board”) must approve any contract by the College exceeding 
$500,000 unless the obligation was previously approved by the Board through the allocation of funds, and 

WHEREAS, the Campus Board of Trustees support the Project, which will make way for a new building 
construction at a later time. 

NOW THEREFORE BE IT RESOLVED, that the Board approve contracting with C Lee 
Construction in the amount of $697,495.00 to complete the Project, and  

FURTHER IT BE RESOLVED, that the Board authorizes and directs the President or any other 
appropriate, designated College employee to complete all actions necessary to fulfill the purpose of this 
resolution after a contract has been approved by College Counsel.  

     
STATE BOARD OF TRUSTEES 
IVY TECH COMMUNITY COLLEGE      
OF INDIANA 

       __________________________________ 
       Kim Emmert O’Dell, Chair 
 
 
       ___________________________________ 
       Michael Dora, Secretary 
 
Dated October 2, 2025 

 

 

 

 



 
4899-5610-8652.1 

RESOLUTION OF THE STATE BOARD OF TRUSTEES OF  
IVY TECH COMMUNITY COLLEGE OF INDIANA TO AMEND THE  

IVY TECH COMMUNITY COLLEGE HEALTH AND DENTAL CARE PLAN 
 

RESOLUTION 2025-45 

 WHEREAS, Ivy Tech Community College of Indiana (“College”) maintains the Ivy Tech 
Community College Health and Dental Care Plan (“Health Plan”), a self-funded group health plan 
that provides employee health and dental benefits to eligible employees and retirees of the College 
and their eligible dependents.  

WHEREAS, the College has reserved the right to amend the Health Plan at any time, by 
action of the State Board of Trustees of Ivy Tech Community College of Indiana (“Board of 
Trustees”), including specifically with respect to the health and dental benefits provided to eligible 
retirees and their spouses (or surviving spouses) and dependent children. 

WHEREAS, the Board of Trustees has determined it is desirable and in the best interests 
of the College to amend the Health Plan, effective January 1, 2026, to (i) terminate health and 
dental benefit coverage for eligible retirees, surviving spouses, and their dependents at age 65 
(referred to as “post-65 coverage”) and (ii) remove eligibility restrictions for working spouses of 
eligible employees, while retaining flexibility to impose a working spouse surcharge if desired.  

NOW THEREFORE, BE IT RESOLVED, that the College, by its Board of Trustees, 
approves and adopts Amendment Number Two to the Ivy Tech Community College Health and 
Dental Care Plan, effective as stated therein, in the form and substance of a copy of the same which 
is attached hereto.  

RESOLVED FURTHER, that the College, by its Board of Trustees, does hereby 
authorize and direct (i) the President of the College or his designee to execute Amendment Number 
Two to the Ivy Tech Community College Health and Dental Care Plan, in the form attached hereto, 
on behalf of and in the name of the Board of Trustees, (ii) an authorized officer of the College to 
take all necessary action to effectuate the termination of post-65 retiree coverage, and (iii) any 
additional actions that may be necessary or appropriate to implement the foregoing resolutions and 
administer the provisions of the Health Plan. 

STATE BOARD OF TRUSTEES 
IVY TECH COMMUNITY COLLEGE 
OF INDIANA     

 
__________________________________ 
Kim Emmert O’Dell, Chair 
 
 
___________________________________ 
Michael Dora, Secretary 

 
October 2, 2025 



Audit Committee

The report will be given at the State Board of Trustees Meeting on 
October 2, 2025
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Strategic Plan Metrics 

Completions 

Target: 50,000

51,812

Finalization Date: October 1, 2025 

2024-25
Data as of 10/1/2025



Short-term Certificate Completions

Source:  Statewide Credentials Dashboard, 10/1/25

Short-Term Certificate 
Completions and 
Graduates with these 
Credentials are steadily 
increasing

https://us-east-1.online.tableau.com/#/site/ivytechcommunitycollege/views/StatewideCredentialsDashboard_17249339633690/CredentialsDashboard?:iid=1


Completions by School

Source:  Statewide Credentials Dashboard, 10/1/25
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https://us-east-1.online.tableau.com/#/site/ivytechcommunitycollege/views/StatewideCredentialsDashboard_17249339633690/CredentialsDashboard?:iid=1


Completions by School

Source:  Statewide Credentials Dashboard, 10/1/25
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Third-Party Certification Completions
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Third-party Certifications Accounted for 27% of Completions

https://us-east-1.online.tableau.com/#/site/ivytechcommunitycollege/views/INC0010495CertificationReport/CertificationReport?:iid=1


“Counted” Industry Certifications 

1)  Smart Automation Certifications Alliance (SACA) 
2)  Manufacturing Skills Standards Council (MSSC) Manufacturing
3)  Commercial Driver’s License Program (CDL A)
4)  American Welding Society (AWS) 
5)  Energy Services Company Group (ESCO Institute)
6)  National Center for Construction Education and Research (NCCER)
7)  National Institute of Metalworking Skills (NIMS)
8)  Manufacturing Skills Standards Council (MSSC) Logistics
9)  National Healthcare Association (NHA)
10)  The Computing Technology Industry Association (Comp TIA)



Nearly 40% earned 
were from SACA 
(Silver and Gold), 
then MSSC (21%)

Third-Party Certifications Earned

Source:  Certification Report, 9/23/25
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Indiana’s Construction Workforce 
Forecast 2025

CHAZ J.  |  2012 INDUSTRIAL TECH GRAD



School of Adv. Manf., Eng. & Applied Sciences
25 Programs

• 48% Targeted to Indiana’s Manufacturing Subsectors
• 64% of Programs Median Wage are above IN av. wage

5 Categories
• Advanced Manufacturing & Emerging Technologies
• Engineering & Applied Technologies
• Construction & Design Technologies
• Agriculture & Environmental Technologies
• Transportation Technologies
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Indiana’s 
Manufacturing 
Industry
• Subsectors

• Aerospace Manufacturing
• Automotive Manufacturing
• Life Sciences Manufacturing
• Microelectronics Manufacturing

• Advanced Manufacturing & Logistics (AML)
• 37% of Indiana’s GDP
• 178,000 new manufacturing jobs forecasted by 

2033 in Indiana.
• 25% of Indiana’s Entire Workforce
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Supply vs. Demand: Overall Labor Findings



Supply vs. Demand: 
Peak

• Total Peak Supply: 107,191
• Total Peak Demand: 208,948
• Most Constrained by %:

• Ironworkers - Reinforcing: 
96.3%

• Millwright: 95.7%



Ivy Strategic Response
• Statewide Expansion & Demand 

Alignment 
• HVAC & Plumbers = Only 2 with 

Proper Supply
• Lowes Gable Grant: $1M to expand 

career pathways into construction
• Upskilling/reskilling strategies

• Scaling Apprenticeship 
• Working with talent associations
• Marketing Campaign
• Stackable credentials including 

skills



Partnership Celebrations
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