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OFFICIAL NOTICE OF MEETING 
IVY TECH COMMUNITY COLLEGE OF INDIANA 

STATE BOARD OF TRUSTEES 
 

Notice is hereby given that the State Board of Trustees of Ivy Tech Community College of Indiana will hold 
the following meetings at the Ivy Tech campus in Indianapolis, Indiana, on April 2 and 3, 2025. The 
meetings on Wednesday, April 2, will take place at 50 W Fall Creek Pkwy N. Dr. and 2721 E 86th Street, 
Indianapolis, Indiana. The meetings on Thursday, April 3, will take place at 2820 North Meridian Street, 
Indianapolis, Indiana. 
 
Wednesday, April 2, 2025 
 
 
1:30 pm Education Session of the State Board of Trustees (open to the public) 
 The State Trustees will hold a meeting in person to consider and act on such items as may be 

brought before them. 
 
2:30 pm Executive Session of the State Board of Trustees  

The State Trustees will meet in Executive Session and are permitted under IC 5-14-1.5-6.1(b), to 
discuss the subjects listed below. For each subject, a reference to the applicable subdivision of IC 5-14-
1.5-6.1 (b) and a description of that subject are included. 

 
(2) (B)  Initiation of litigation that is either pending or has been threatened specifically in writing. 
(2) (D) A real property transaction, including: 

(i) a purchase; (ii) a lease as lessor; (iii) a lease as lessee; (iv) a transfer; (v) an exchange; or (vi) a sale; 
(5) To receive information about and interview prospective employees. 

   (7) For discussion of records classified as confidential by state or federal statute. 
 (9) To discuss job performance evaluations of individual employees. This subdivision does not 
  apply to a discussion of the salary, compensation, or benefits of employees during a budget  
    process. 
 
5:00 pm Executive Session of the State Board of Trustees  

The State Trustees will meet in Executive Session and are permitted under IC 5-14-1.5-6.1(b), to 
discuss the subjects listed below. For each subject, a reference to the applicable subdivision of IC 5-14-
1.5-6.1 (b) and a description of that subject are included. 

 
(5) To receive information about and interview prospective employees. 

   (7) For discussion of records classified as confidential by state or federal statute. 
 
 
 
Thursday, April 3, 2025 
 
9:00 am  Board Committee Meetings (open to the public) 

The State Trustees will hold the regular committee meetings in person. 
   9:00 – 9:10 am        Introduction to Committees  
   9:10– 9:30 am       Workforce and Careers 

9:30 – 10:15 am       Academics & Student Experience  
   10:15 – 10:30 am     Break  
   10:30 – 11:05 am  Finance and Business Affairs  

11:05 – 11:35 am      Marketing & Public Affairs  
   11:35 – Noon  Building, Grounds & Capital  
 
1:00 pm Regular State Board of Trustees Meeting (open to the public) 

The State Trustees will hold a regular meeting in person to consider and act on such items as 
may be brought before them.    



 
 

MINUTES OF THE MEETING OF THE 
STATE BOARD OF TRUSTEES 
IVY TECH COMMUNITY COLLEGE 

February 6, 2025 
 

Chair Andrew Wilson called the State Board of Trustees meeting to order at 1:00 pm ET. 
 
ROLL CALL 

 
Trustee Dora called the roll, and the presence of a quorum was announced with members in 
person and virtually. 
 
The following State Trustees were present in person: 
Mr. Andrew W. Wilson, Chair 
Ms. Kim Emmert O'Dell, Vice Chair  
Mr. Michael R. Dora, Secretary 
Mr. Jesse Brand  
Ms. Jennie Dekker 
Ms. Gretchen Gutman  
Ms. Paula Hughes-Schuh 
Mr. Kyle Hupfer 
Mr. Jeremy Lugbill 
Mr. Stewart McMillan  
Mr. Kerry Stemler 
 
The following State Trustee attended virtually:  
Mr. Terry Anker 
 
The following State Trustee was not present:  
Ms. Marianne Glick  
Mr. Harold Hunt 
 
 
 

A. EXECUTIVE SESSION MEMORANDA 
 

Following notice under IC 5-14-1.5-4, IC 5-14-1.5-5 and IC 5-14-1.5-6.1(d) 
 

The State Board of Trustees met in Executive Session on February 5, 2025, at 3:00 pm at 333 S. 
Delaware Street, Indianapolis, Indiana. 

 
Members present were Andrew Wilson, Chair; Kim Emmert O'Dell, Vice Chair; Michael Dora, 
Secretary; Jesse Brand; Jennie Dekker; Marianne Glick; Gretchen Gutman; Paula Hughes-Schuh, 
Kyle Hupfer, Jeremy Lugbill, Stewart McMillan and Kerry Stemler. 

 
The Trustees considered the following items as permitted under IC 5-14-1.5-6.1(b). For each subject, 
a reference to the applicable subdivision of IC 5-14-1.5-6.1(b) and a description of that subject are 
included. 

 



 
 

(2) (B) Initiation of litigation that is either pending or has been threatened specifically in 
writing. 

(5) To receive information about and interview prospective employees 
(7) For discussion of records classified as confidential by state or federal statute. 
(9) To discuss job performance evaluations of individual employees. This subdivision 

does not apply to a discussion of the salary, compensation, or benefits of 
employees during a budget process. 
 

With the approval of these minutes, the Trustees present at the meeting certify that no subject matter 
other than that specified in the public notice issued for this meeting was discussed in the executive 
session. 

 
 

B. NOTICES OF MEETING MAILED AND POSTED 
 

Trustee Michael Dora, Secretary, confirmed that the notice of the regular meetings on February 6 
2025, was properly mailed and posted. The public was invited to attend the meetings that were open 
to the public. 

 
 

C. APPROVAL OF BOARD MINUTES 
 

Trustee Gutman moved to approve the board meeting minutes from December 5, 2024. Trustee 
Emmert O’Dell seconded the motion, which carried unanimously. 

 
 

D. COMMITTEE REPORTS 
 

 
Item 1: Chair Wilson called upon Trustee Gutman to give the Audit Committee Report.  
Trustee Gutman reported there are no action items for consideration and board approval. 
The Committee met yesterday with representatives from the State Board of Accounts and discussed 
the financial and federal compliance audits.  The committee discussed the submissions to the 
confidential hotline and reviewed the Cybersecurity and Identity Verification (Fraud) Task Force 
Reports. The College received an unmodified opinion on the financial statement  
audit. The committee reviewed the audit schedule for 2024-25 and the three-year audit plan. 
 
 
Item 2: Chair Wilson called upon Trustee Hughes-Schuh to give the Marketing & 
Public Affairs Committee report.  Trustee Hughes-Schuh reported there are no action items for 
consideration and board approval.  Kathie Fleck, Vice President of Marketing, shared Market  
research results on perceptions and attitudes of Indiana males (18-24) who chose not to pursue post- 
high school education – about college, community, and Ivy Tech.  Shared Student Success Retention 
Communication Pilot - Leverage the new Student Success module of Salesforce Service Cloud (Ivy 
Connect) and Salesforce Marketing to deliver timely alerts and notifications to students to increase 
retention and academic support.  Lily Scholars at Ivy Tech Campaign Updates - scholarships cover 
all tuition and assessed fees at Ivy Tech, including textbooks, consumable fees (which are fees for 
course supplies, tests, licenses, etc.), and certification exam fees! Plus, the scholarship is renewable 
for up to eight semesters as long as eligibility requirements are met. The scholarship also includes 
experiential learning and opportunities to apply for summer and/or work-study programs. Roche 



 
 

Scholars - Address the shortage of medical laboratory technicians and scientists by creating a 
workforce development pipeline for post-baccalaureate students in life sciences and pre-med tracks.  
Campaign for Dual Credit & Dual Enrollment Parents/Teachers and Administrators – to 
encourage enrollment in dual credit/enrollment courses and increase awareness of ITCC options with 
parents, HS guidance counselors, teachers, and administrators. 

Emily Sandberg, Assistant Vice President of Communications, provides the 2025 Strategic 
Communication Plan goals, which are to elevate the College’s reputation as a leading higher 
education institution and workforce engine among priority audiences, shift the misperception of Ivy 
Tech as a “less than” option to a preferred choice for students and employers and amplify the 
College’s progress toward achieving its Higher Education at the Speed of Life Strategic Plan goals. 

 
Item 3: Chair Wilson called upon Trustee Dekker to give the Workforce & Careers 
Committee report. Trustee Dekker reported there were no action items for consideration and  
board approval.  

 
Senior Vice President Dodge’s presentation focused on the division’s contributions to the Strategic 
Plan and examples of the replicable processes leveraged by Workforce and Careers to build 
partnerships with employers resulting in quality outcomes for students.  

Under Goal 2, Strategy 1, Workforce and Careers is focused on ensuring that our stackable 
credentials and degrees are industry-validated and that the courses within each program align with 
the knowledge, skills, abilities, and industry certifications employers seek. The college has recently 
revised its policy to ensure employers are the drivers of our statewide program advisory board 
structure. The Academic and Workforce Insights Dashboard connects student enrollment and 
completion data with occupation demand, wages, career pathways, and trends, highlighting the 
fastest growing and declining occupations within a campus service area.  

Strategy 2 focuses on how the College accelerates program expansion and implementation in real-
time in response to employer needs. Dodge described how skills training can meet employers' needs 
and fill gaps within our academic programs. Dodge also described new certificates launched in 2025 
in response to employer and labor market demand.  

Strategy 3 focuses on how the college can best serve adults with no credentials beyond a high school 
diploma or some college no degree. This strategy focuses on awarding credit for prior learning. This 
process accelerates a student’s time to credential completion and entry into the workforce.  

Strategy 4 outlines the college’s commitment to co-creating talent pipelines with employers and 
serving as a trusted partner to state agencies. Career Link currently provides customized workforce 
solutions to over 1,600 employers across the state, 76% of which are small to midsize. Tools 
leveraged in these relationships include stackable credentials, interdisciplinary degrees, deferred 
tuition reimbursement, apprenticeship, and skills training.  

 
 
 
 
 



 
 

Item 4: Chair Wilson called upon Trustee Dora to give the Academics & Student Experience 
Committee report.  Trustee Dora reported there is one action item for consideration, and board 
approval. 

 
Provost McCurdy updated the board about the college’s enrollment. Enrollment for the 2024-2025 
academic year is currently at over 194,000 students – an increase of 4% in headcount and FTE from 
the previous year. The college has exceeded its strategic plan enrollment goal for the year, and four 
campuses have already exceeded their enrollment goals. The first term of Spring is underway, and 
academic program enrollment is again running ahead of the previous year. 

 
Student retention continues to improve at the college, with an increase in Fall-to-Spring retention 
above last year and for the third consecutive year. Ten campuses are currently exceeding their 
retention goals for Spring. 

 
McCurdy also recommended virtual proctoring services. Over 16,000 students use these services 
each year. Following an extensive review and RFP process, the team is recommending a three-year 
agreement with Brainfuse. This agreement will support increased demand for tutoring in subjects 
such as Information Technology while also resulting in cost savings for the college. 

 
Provost McCurdy gave the board an overview of the college’s program review process. This process 
engages faculty from each program at every campus in each year with key metrics, student outcomes 
data, and workforce alignment data for their program. These data are used to support program, 
campus, college, and community leaders in making decisions about program investments and 
partnership opportunities. 

 
Rebecca Rahschulte presented an update to the Board on the $22M Lilly Endowment Early 
Childhood grant, including recent and upcoming actions taken to advance grant objectives. 
 
Trustee Dora motioned for approval of Resolution 2025-01, Approval of Contract with Brianfuse, 
Systems Office. Trustee Brand seconded the motion. The motion carried unanimously. 

 
 

       Item 5: Chair Wilson called upon Trustee Brand to give the Finance & Budget Affairs  
       Committee report. Trustee Brand reported there is one action item for consideration and board  
       approval. 

 
Chief Financial Officer Dom Chase provided updates on the following items: Fiscal Year 2025 
Budget Update and State Revenue Forecast. 
 
Trustee Brand moved for approval of Resolution 2025-02, Approval of Contract for Security 
Services, Bloomington Campus.  Trustee Gutman seconded the motion. The motion carried 
unanimously. 
 
Courtney Roberts, the Foundation President, provided an update on the Fiscal Year 2025, Campaign 
Planning Timeline and Ivy Tech Day, which is scheduled for April 8, 2025. 
 
 
 



 
 

Item 6: Chair Wilson called upon Trustee Stemler to give the Building, Grounds & Capital 
Committee Report.  Trustee Stemler reported there is one action item for consideration and board 
approval. 

Trustee Stemler moved for the approval of Resolution 2025-03, Approval of Contract for Custodial 
Services, Lafayette Campus. Trustee Dekker seconded the motion, which carried unanimously. 

 
 

E. TREASURER'S REPORT 

Chair Wilson called Dom Chase, CFO, and Treasurer to provide the Treasurer's Report.  

Dom Chase report that Ivy Tech Community College remains in a strong financial position, with 
stable revenues and continued investments in student success. We are maintaining our commitment 
to affordability while strategically allocating resources to support technology improvements and 
operational efficiencies.  

As Indiana’s legislative session progresses, we anticipate a challenging budget environment. With 
increasing pressure on state resources, we will need to continue to be diligent in ensuring financial 
sustainability. Our strong fiscal position allows us to navigate these challenges effectively while 
continuing to support students and communities across the state.  

Trustee Dekker moved to approve the Treasurer’s Report. Trustee Hughes-Schuh seconded the 
motion. The motion carried unanimously.  

 
F. STATE OF THE COLLEGE 

 
Chair Wilson invited President Ellspermann to provide her State of the College report. 

 
President Ellspermann, as part of her employer spotlight, invited Dedric Day, Senior Director, 
Strategic Talen Partnerships, Eli Lilly and Company, to discuss Lilly Scholars at Ivy Tech. 
                                                                                                                                                            
President Ellspermann noted the opening of the Ivy Tech Manufacturing and Training Center 
supported by Eli Lilly and Company in the 16 Tech District.  President Ellspermann spotlights the 
School of Health Sciences and Public Affairs & Social Services. 

President Ellspermann recognized the progress the college is making toward the metrics of the 
Strategic Plan 

 
 

G. OLD BUSINESS 
 

Chair Wilson called for old business, but there was none. 
 
 
 

 



 
 

H. NEW BUSINESS 
 

Chair Wilson called for new business. 
 

Trustee Dekker moved to approve Resolution 2025-04, Approval of Campus Board of Trustees. 
Trustee Gutman seconded the motion. The motion carried unanimously. 

 
 
 

I. ADJOURNMENT 
 

Chair Wilson adjourned the meeting with no further business to come before the Board. 
       

 
STATE TRUSTEES 

      IVY TECH COMMUNITY COLLEGE 
           
            
           Dated February 7, 2025, prepared by Gretchen L. Young, Recording Secretary 



APPROVAL TO GRANT AN EASEMENT TO THE TOWN OF SELLERSBURG  
SELLERBURG CAMPUS 

 

RESOLUTION NUMBER 2025-05 
 

WHEREAS, Ivy Tech Community College (“College”) has been approached by the Town of 
Sellersburg (“The Town”) for an easement on the Sellersburg Campus to construct sanitary sewers 
and replace the lift station; and 

WHEREAS, The Town would have ownership and be responsible for all maintenance costs 
associated with the sanitary sewers and lift station; and 

WHEREAS, the granting of an easement is an interest in real estate that must be approved by the 
College’s State Board of Trustees.   

NOW THEREFORE BE IT RESOLVED, that the State Trustees do hereby approve granting the 
easement to the Town of Sellersburg, and do hereby authorize and direct the President and any other 
appropriate, designated College employee to negotiate and execute all necessary documents for the 
granting of said easement after the documents have been approved by the College Counsel. 

 

STATE BOARD OF TRUSTEES 
IVY TECH COMMUNITY COLLEGE      
OF INDIANA 

       __________________________________ 
       Andrew Wilson, Chair 
 
 
       ___________________________________ 
       Michael Dora, Secretary 
 
Dated April 3, 2025 



APPROVAL TO ADVERTISE FOR SALE THE  
PERKINS TECHNOLOGY CENTER BUILDING  

SELLERSBURG CAMPUS 
 

RESOLUTION NUMBER 2025-06 
 
WHEREAS, the Trustees of Ivy Tech Community College (“College”) own the Perkins Technology 
Center building, located at 1638 Production Dr., Jeffersonville, Indiana (“Property”), approximately seven 
(7) miles from the main Sellersburg Campus, and 
 
WHEREAS, in 2011 the College purchased the Property from Amatrol, a Jeffersonville, Indiana-based 
manufacturer as part of a bargain sale in the amount of $1,410,159, and 
 
WHEREAS, the Property has been occupied since 2011 by the College’s School of Advanced 
Manufacturing, Engineering, and Applied Science (“AMEAS”), and 
 
WHEREAS, it is in the best interest of the College to vacate the Property and relocate AMEAS on the 
main Sellersburg campus; and 
 
WHEREAS, as a state educational institution, the College is required to follow a procedure in Indiana 
Code 21-31-2-5 and 21-36-3 to purchase/sell real estate that is in the name of the State Board of Trustees 
(“Board”), and 
 
WHEREAS, the Property appraised for $3,440,000, and  
 
NOW THEREFORE BE IT RESOLVED, that it will serve the best interests of Ivy Tech Community 
College to dispose, sell, and convey the Property and the Board does hereby approve advertising the 
desire to sell the Property, and 
  
FURTHER BE IT RESOLVED, the Board authorizes and directs the President and any other 
appropriate, designated College employee to execute the necessary documents to sell the Property after 
the documents have been approved by the College Counsel, and 
 
FURTHER BE IT RESOLVED, the Assistant Secretary to the Board of Trustees is hereby directed to 
forward a copy of this Resolution to the Governor of Indiana as required by IC 21-36-3-8. 
 

STATE BOARD OF TRUSTEES 
IVY TECH COMMUNITY COLLEGE      
OF INDIANA 

       __________________________________ 
       Andrew Wilson, Chair 
 
 
       ___________________________________ 
       Michael Dora, Secretary 
Dated April 3, 2025 



APPROVAL OF A CONTRACT AMENDMENT FOR A FINAL 
GUARANTEED MAXIMUM PRICE WITH PEPPER CONSTRUCTION  

INDIANAPOLIS CAMPUS 
 

RESOLUTION NUMBER 2025-07 

WHEREAS, the Ivy Tech State Board of Trustees (“Trustees”) approved the Indianapolis 
Campus Restructure Capital Project (“Project”) in August 2022 in Resolution 2022-30, and,  

WHEREAS, the Trustees passed Resolution 2023-36 naming Pepper Construction the approved 
construction manager as constructor (“CMc”) with a contract in the amount of $55,000 for pre-
construction and related services, and  

WHEREAS, the CMc delivery method requires the College to establish a Guaranteed Maximum 
Price (“GMP”) and allows for a contract amendment to establish the GMP for these services, and 

WHEREAS, the Trustees passed Resolution 2024-33 approving a contract amendment with 
Pepper Construction for a GMP in the amount of $11,940,442, and the reconciled amount was 
$13,749,326, and 

WHEREAS, the Trustees passed Resolution 2024-46 approving a contract amendment with 
Pepper Construction for a GMP in the amount of $5,109,970, and the reconciled amount was 
$4,908,115, and 

WHEREAS, the GMP established is $11,433,088, which exceeds $500,000 and is more than ten 
percent (10%) of the original contract value that requires Trustee approval, and  

WHEREAS, the total GMP is $30,145,529, which includes the $55,000 pre-construction amount 
listed above, and exceeds $500,000 and is more than ten percent (10%) of the original contract 
value that requires Trustee approval, and  

NOW THEREFORE BE IT RESOLVED that the State Trustees of Ivy Tech Community 
College of Indiana do hereby approve the contract addendum with Pepper Construction for a 
Guaranteed Maximum Price in the amount of $11,433,088, which makes the total GMP and pre-
construction amount $30,145,529, and  

FURTHER BE IT RESOLVED, that the State Trustees do hereby authorize and direct the 
President and any other appropriate, designated College employee to negotiate and execute the 
contract amendment with said firm after the documents have been approved by College Counsel. 

STATE BOARD OF TRUSTEES 
IVY TECH COMMUNITY COLLEGE 
OF INDIANA 

       __________________________________ 
       Andrew Wilson, Chair 
 
 
       ___________________________________ 
       Michael Dora, Secretary 



 
Dated April 3, 2025 



APPROVAL OF CONTRACT FOR WINDOWS IN  
NORTH MERIDIAN CENTER SECTION 1965 

INDIANAPOLIS CAMPUS 
 
 

Resolution Number 2025-08 
 
WHEREAS, the Ivy Tech Community College Indianapolis campus (“Campus”) has identified a need to 
replace the windows of Section 1965 of the North Meridian Center building located at 50 W. Fall Creek 
Parkway North Drive, Indianapolis (“Project”), as depicted in Exhibit A, and  

WHEREAS, this Project will replace all windows in Section 1965, including demolition of existing and 
installation of new window shades, and  

WHEREAS, the Indianapolis administration, Campus Trustees and the College’s Facility Design Council 
recommend entering into a contract with Timekey Enterprise LLC in the amount of $760,995.00, and  

WHEREAS, the State Board of Trustees must approve any contract by the College exceeding $500,000 
unless the obligation was previously approved by the Board through the allocation of funds.  

NOW THEREFORE BE IT RESOLVED that the State Trustees of Ivy Tech Community College do 
hereby approve the contract with Timekey Enterprise LLC in the amount of $760,995.00, and  

FURTHER BE IT RESOLVED, that the State Trustees do hereby authorize and direct the President and 
any other appropriate, designated College employee to negotiate and execute the contract with said firm 
after the documents have been approved by the College Counsel. 

 
     

STATE BOARD OF TRUSTEES 
IVY TECH COMMUNITY COLLEGE      
OF INDIANA 

       __________________________________ 
       Andrew Wilson, Chair 
 
 
       ___________________________________ 
       Michael Dora, Secretary 
Dated April 3, 2025 

 



APPROVAL OF CONTRACT FOR WINDOWS IN NORTH MERIDIAN CENTER  
SECTIONS 1957, 1931/198 
INDIANAPOLIS CAMPUS 

 
 

Resolution Number 2025-09 
 
WHEREAS, the Ivy Tech Community College Indianapolis campus (“Campus”) has identified a need to 
address windows in the North Meridian Center building located at 50 West Fall Creek Parkway North 
Drive, Indianapolis (“Project”), as depicted in Exhibit A, and  

WHEREAS, this Project will replace all windows in Section 1957 of the building, including demolition 
of existing and installation of new window shades in Section 1957 and Sections 1931/1984, and  

WHEREAS, the Indianapolis administration, Campus Trustees and the College’s Facility Design Council 
recommend entering into a contract with Timekey Enterprise LLC in the amount of $1,041,465, and  

WHEREAS, the State Board of Trustees must approve any contract by the College exceeding $500,000 
unless the obligation was previously approved by the Board through the allocation of funds.  

NOW THEREFORE BE IT RESOLVED that the State Trustees of Ivy Tech Community College do 
hereby approve the contract with Timekey Enterprise LLC in the amount of $1,041,465, and  

FURTHER BE IT RESOLVED, that the State Trustees do hereby authorize and direct the President and 
any other appropriate, designated College employee to negotiate and execute the contract with said firm 
after the documents have been approved by the College Counsel. 

 
     

STATE BOARD OF TRUSTEES 
IVY TECH COMMUNITY COLLEGE      
OF INDIANA 

       __________________________________ 
       Andrew Wilson, Chair 
 
 
       ___________________________________ 
       Michael Dora, Secretary 
Dated April 3, 2025 

 



APPROVAL OF CONTRACT FOR ROOF REPLACEMENT  
VALPARAISO CAMPUS 

 
 

Resolution Number 2025-10 
 
WHEREAS, the Ivy Tech Community College Valparaiso campus (“Campus”) has identified a need to 
replace the roof of its building located at 3100 Ivy Tech Drive, Valparaiso (“Project”), and  

WHEREAS, this Project will replace damaged/wet insulation, replace all existing roof membrane 
flashings, and install new ½ inch Sarnatherm HD roof re-cover board and new white Sarnifl S327 PVS 
roof membrane over the existing roof system, and  

WHEREAS, the services needed to complete the Project are being procured using the job order 
contracting (“JOC”) method and all contractors will be compliant with State Trustee Resolution 2017-04 
regarding the use of properly trained apprentices, and 

WHEREAS, the Valparaiso administration and the College’s Facility Design Council recommend 
entering into a contract with Blackmore & Buckner Roofing in the amount of $557,956.90, and  

WHEREAS, the State Board of Trustees must approve any contract by the College exceeding $500,000 
unless the obligation was previously approved by the Board through the allocation of funds.  

NOW THEREFORE BE IT RESOLVED that the State Trustees of Ivy Tech Community College do 
hereby approve the contract with Blackmore & Buckner Roofing in the amount of $557,956.90, and  

FURTHER BE IT RESOLVED, that the State Trustees do hereby authorize and direct the President and 
any other appropriate, designated College employee to negotiate and execute the contract with said firm 
after the documents have been approved by the College Counsel. 

 
     

STATE BOARD OF TRUSTEES 
IVY TECH COMMUNITY COLLEGE      
OF INDIANA 

       __________________________________ 
       Andrew Wilson, Chair 
 
 
       ___________________________________ 
       Michael Dora, Secretary 
Dated April 3, 2025 

 



APPROVAL OF CONTRACT FOR CUSTODIAL SERVICES  
EVANSVILLE CAMPUS 

 
 

Resolution Number 2025-11 
 
WHEREAS, the Ivy Tech Community College Evansville campus (“Campus”) recently conducted a 
Request for Proposals (“RFP”) process to select a provider of custodial services for the Campus, and  

WHEREAS, after thorough evaluation of each of the proposals received during the RFP process, the 
Campus selected GDI Services, Inc. (“GDI”); and  

WHEREAS, the Campus would like to enter into a contract with GDI for custodial services at the main 
campus for two years with a renewal option for one additional year, and  

WHEREAS, the first year of services will cost $489,514.20 and the second year of services will cost 
$504,199.63, so the total cost over the two-year period is projected to be $993,713.83, and  

WHEREAS, the State Board of Trustees must approve any contract by the College exceeding $500,000 
unless the obligation was previously approved by the Board through the allocation of funds. 

NOW THEREFORE BE IT RESOLVED, that the State Board of Trustees do hereby authorize and 
direct the President and any other appropriate, designated College employee to execute the proposed 
agreement with GDI Services, Inc. to provide the Evansville campus with custodial services after the 
agreement has been approved by College Counsel. 

 
     

STATE BOARD OF TRUSTEES 
IVY TECH COMMUNITY COLLEGE      
OF INDIANA 

       __________________________________ 
       Andrew Wilson, Chair 
 
 
       ___________________________________ 
       Michael Dora, Secretary 
 
Dated April 3, 2025 

 



APPROVAL OF CONTRACT WITH ORACLE AMERICA, INC. 
SYSTEMS OFFICE 

 
RESOLUTION NUMBER 2025-12 

  
WHEREAS, Ivy Tech Community College (“College”) holds an enterprise agreement with Oracle 
America, Inc. (“Oracle”) for annual support and maintenance for database software manufactured by 
Oracle that is critical to the continued ability of College to meet its educational mission; and  
 
WHEREAS, the College has negotiated the continuation of annual support and maintenance with 
Oracle, and 
 
WHEREAS, the College Office of Information Technology has determined the negotiated price with 
Oracle is the lowest possible costs to the College for this software and term that will meet the 
College’s ongoing needs, and   
 
WHEREAS, the term of this agreement would be for one (1) year, beginning on May 11, 2025, and 
continuing through May 10, 2026, for a cost of $1,352,296.61, and 
 
WHEREAS, the State Board of Trustees must approve any contract imposing a financial obligation on 
the part of the College exceeding $500,000 unless the obligation was previously approved by the Board 
through the allocation of funds. 
 
NOW THEREFORE BE IT RESOLVED, that the State Board of Trustees hereby approves the College 
continuing its contract with Oracle, and 
 
FURTHER BE IT RESOLVED, that the State Trustees do hereby authorize and direct the President or 
Treasurer, or other appropriate designated College employee, to execute the contract with said firm after 
the documents have been approved by College Counsel. 
 
 

STATE BOARD OF TRUSTEES 
IVY TECH COMMUNITY COLLEGE OF 
INDIANA 

 ____________________________________  
 Andrew Wilson, Chair 
 
 
 ___________________________________ 

Michael Dora, Secretary 
 
 
 
 
 
 
Dated April 3, 2025 



 
 

APPROVAL OF STATEMENT OF COMMITMENT TO 
 MILITARY-AFFILIATED STUDENTS 

RESOLUTION NUMBER 2025-13 
 
WHEREAS, in 2023, the Indiana General Assembly passed Senate Enrolled Act 384 – the Collegiate Purple 
Star Designation (Indiana Code 21-18-18), to create a state program to recognize colleges and universities that 
are supportive and inclusive of veterans and military-connected families; and  
 
WHEREAS, since its passage, Ivy Tech Community College (“College”) has worked with the Indiana 
Commission for Higher Education to determine standards required for an institution to receive the Collegiate 
Purple Star of Indiana (“CPSI”); and  
 
WHEREAS, in 2024, the College created a CPSI taskforce to ensure the College could meet the standards; and  
 
WHEREAS, the College recognizes and honors the contributions of our military-affiliated students, which we 
define as “any individual who is currently serving or has served in any branch of the United States Armed 
Forces, including the Army, Navy, Air Force, Marine Corps, Space Force, Coast Guard, National Guard, or 
Reserves, as well as spouses, children, and other dependents of active-duty service members or veterans,”; and  
 
WHEREAS, the College is committed to supporting military-affiliated students, and 
 
WHEREAS, the College is committed to providing resources and services tailed to meet the unique needs of 
military-affiliated students, including academic advising, counseling, and financial assistance; and  
 
WHEREAS, the College fosters a supportive campus culture that provides an environment for members of the 
military community to feel valued and respected; and  
 
WHEREAS, the College recognizes the valuable skills, experiences, and insights of military-affiliated students 
and collaborates with local veteran’s organizations and support networks to advocate for policies and 
instructional initiatives to enhance their educational success.   
 
NOW THEREFORE BE IT RESOLVED, that the State Board of Trustees approve and endorse the College’s 
Support to military-affiliated students and the State’s CPSI. 
 

STATE BOARD OF TRUSTEES 
IVY TECH COMMUNITY COLLEGE                                
OF INDIANA 

       __________________________________ 
       Andrew Wilson, Chair 
 
 
       ___________________________________ 
       Michael Dora, Secretary 
Dated:  April 3, 2025 

 



RESCINDMENT OF REQUIREMENTS IN RESOLUTION NUMBER 2017-4 
 

 
RESOLUTION NUMBER 2025-16 
 
WHEREAS, The Indiana General Assembly (State) created Ivy Tech Community College 
(College) in 1963 in Indiana Code 21-22; and  
 
WHEREAS, the College shall be governed by the Ivy Tech State Board of Trustees (Trustees), 
who are appointed by the Governor; and 
 
WHEREAS, the Trustees may prescribe rules for the effective operation of a statewide program 
(IC 21-27-6-3); and 
 
WHEREAS, the Trustees previously passed Resolution 2017-4; and 
 
WHEREAS, the Trustees wish to rescind the requirements established in Resolution 2017-4.   
 
NOW THEREFORE BE IT RESOLVED, that the State Trustees do hereby rescind the 
requirements in Resolution 2017-4.    
 
 
 
      State Trustees 
      Ivy Tech Community College of Indiana  
 
 
      __________________________________ 
      Andrew Wilson, Chairman 
 
 
      __________________________________ 
      Michael Dora, Secretary 
 
Dated: April 3, 2025 
 



Audit Committee

The Audit Committee has no report for the April 3, 2025 
State Board of Trustees Meeting





Molly Dodge
Senior Vice President of 
Workforce and Careers

April 2025

TRACY J.  |  2008 SURGICAL TECH GRAD



Evolution of the 
Workforce Innovation and 

Opportunity Act 

and

Ivy Tech’s Alignment and 
Opportunities 



Indiana’s Workforce System



Indiana’s Workforce System

The GWC
• serves as the state’s Workforce 

Board,
• creates strategic alignment for 

workforce development,
• and is responsible for the state’s 

four-year strategy.



Workforce Boards are responsible for 
the strategic vision of workforce 
development and governance of WIOA 
programs in the region.
• Volunteer Board + Staff
• WorkOne Centers
• Federal, State, Public Funding
• Compliance and Performance

The Role of the Workforce Board



Strategic Partner
• Serving on 10 out of 12 Workforce Boards

Approved Eligible Training Provider
• $402,000+ in WIOA Funds AY 2023-24

Adult Education Provider
• $17.1M in Title II Funds AY 2023-24

The Role of Ivy Tech

WIOA Funding - Self Reported from 13 out of 19 Campuses



Background & Evolution of WIOA



Historical Context of WIOA

Land Grant 
College Act

Wagner-Peyser 
Act

Works 
Progress 

Administration

Manpower 
Development & 

Training

Comprehensive 
Employment & 

Training Act
Job Training 

Partnership Act
Workforce 

Investment Act
Workforce 

Innovation & 
Opportunity Act

1862 1933 1935 1962

1973 1983 1998 2014



Enactment of WIOA: Key Goals

Goal 1: 
Streamlining 

Services

Goal 2:      
Deepen Employer 

Engagement

Goal 3:   
Upskilling the 

Workforce



Enactment of WIOA: Core Programs

Adult Dislocated 
Worker

In-School-
Youth

Out-of-
School-
Youth

Title I



Enactment of WIOA: Core Programs

Adult 
Education & 

Family 
Literacy Act

Wagner 
Peyser 

Employment 
Services

Vocational 
Rehabilitation 

Services

Title II Title III Title IV



Enactment of WIOA: One-Stop Partner 
Programs

Indian and 
Native 

American

Career 
Technical 
Education

Senior 
Community 

Service 
Employment

Unemployment 
Insurance

Job Corps
HUD 

Employment 
and Training

National 
Farm 

Workers

Supplemental 
Nutrition 

Assistance 
Program

Temporary 
Assistance 
for Needy 
Families

Community 
Services 

Block Grant

Trade 
Adjustment 
Assistance

Jobs for 
Veterans 

State Grant

YouthBuild



WIOA Current State & Reauthorization 

NICOLE M.  |  2020 NURSING GRAD



Challenges of WIOA

1. Funding Constraints

2. Employer Partnerships

3. Eliminating Program Silos



WIOA: Need for Reauthorization

Infrastructure 
Investment and 

Jobs Act

Creating Helpful 
Incentives to 

Produce 
Semiconductors 

(CHIPS) and 
Science Act

Inflation 
Reduction Act 

(IRA) 

Meeting Today’s Economic Moment



WIOA Reauthorization: A Stronger 
Workforce For America Act (ASWA)

Upgrade the 
Skills of More 

Americans

Strengthen 
Pathways to 
Economic 

Opportunity

Innovation for a 
Skills-Based 

Economy

Greater 
Accountability & 
Program Quality

Proposed Updates and Policy Trends



ASWA Alignment & Opportunity

JARED B.  |  2023 ROBOTICS TECH GRAD



Indiana will need to upskill or reskill over 
82K Hoosiers annually 

with non-degree credentials to meet 
workforce demands and ensure economic 

growth. 

Alignment: Understanding Indiana’s 
Upskilling / Reskilling Needs

Upgrade the 
Skills of More 

Americans



• Dedicates 50% of Adult / Dislocated Funding to 
upskilling workers through ITAs

• Provides eligible displaced workers with $5,000 to enroll 
in reskilling programs

• States establish “critical industry skills fund” to reimburse 
employers or Workforce Boards for upskilling workers in 
priority industries

• Raises the cap on incumbent worker training

WIOA Opportunity: Upskilling / 
Reskilling Training Funds 

Upgrade the 
Skills of More 

Americans



• Measuring labor market outcomes 
for participants

• Indiana Hot Jobs 
• Credentials of Value

Alignment: Accountability for 
Workforce Training Investments

Greater 
Accountability 

& Program 
Quality



Evidence of Program Alignment to 
Labor Market Demand

Trend shows .58 percentage 
point increase per year

% of Graduates Earning Above Indiana’s Median Wage 
Three Years After Graduation

Reporting Year

Greater 
Accountability 

& Program 
Quality



Alignment: Designing Stackable 
Credentials with Employers 

AWS Information Infrastructure Workshop (12W) for Educators

   New Certificate Programs
• Information Technology - Data Center Technician
• Advanced Manufacturing, Engineering, and Applied Science - Data Center 

Engineering Operations

Strengthen 
Pathways to 
Economic 

Opportunity



Opportunity: Leveraging Competency 
Based Assessments 

Strengthen 
Pathways to 
Economic 

Opportunity

Thank you to the Ivy Tech CPSI 
Taskforce and to all 19 campuses 
for submitting Collegiate Purple 
Star applications. 

State Board of 
Trustees Resolution

Approve and endorse the 
College’s statement of 

commitment to military-affiliated 
students and the State’s 

Collegiate Purple Star Initiative 
(CPSI).



Unlocking the power of verified 
data and delivering actionable 

insights, strengthening the 
education-to-employment pipeline.

Alignment: Transparency on 
Credentials Awarded

Innovation for 
a Skills-Based 

Economy

A National Data Trust for Non-degree Credentials



Opportunity: Leadership Role in 
Indiana’s Workforce Development

Partnership Leads to $2M Grant 
Pathways to Infrastructure Jobs

Innovation for 
a Skills-Based 

Economy



Opportunity: Advocacy for 
Community College Priorities

Strengthening Community 
Colleges DOL Training Grant 

(SCC2)

Certified Technician-Supply Chain 
Automation (CT-SCA) certifications 

with the Manufacturing Skills 
Standards Council (MSSC)

Innovation for 
a Skills-Based 

Economy



THANK YOU!



APPENDIX



Greater Accountability for Workforce 
Training Investments

~ 2025 DWD Wage Data ~

Included in DWD Wage Data
• Annualized Wages
• Employment Records
• Industry Code
• Timeframe of 1, 3, 5 years

NOT Included in DWD Wage Date
• Occupation Details
• Transfer Students
• Full-time / Part-time Identifiers
• Wages Below Full-time Minimum Wage



IN Median Wage

ITCC Median Wage

Reporting Year

M
ed

ia
n 

W
ag

e

Wage Trends













Spring 2025: Undergraduate
(Point in Time; Credit-Bearing Enrollment)

Student Type Head Count % Change FTE % Change

Continuing 38,262 4.6% 23,083.4 3.7%

Dual Enrollment 7,215 8.3% 2,263.0 4.8%

Guest 2,263 -17.0% 670.9 -12.1%

New First Time – Adult 3,342 10.0% 1,698.4 14.0%

New First Time – Trad. 2,167 0.5% 1,235.7 -0.9%

Readmit 4,210 2.2% 2,010.3 3.2%

Transfer In 2,380 12.3% 1,256.4 13.7%

Headcount: +5.6%, FTE: +4.8%

As of 3/13/25



















K-14 Update
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