Meeting of the State Board of Trustees

\"/ I V Y TECH Preliminary Agenda as of September 26, 2025

COMMUNITY COLLEGE ~ October 2, 2025

I Roll Call

II.  Report from Secretary on Notice of Meeting
III. Approval of Minutes — August 7, 2025

IV. Resolutions

Resolution 2025-36, Approval of Contract with Early Learning Indiana, Systems Office

Resolution 2025-37, Approval of Health Science Renovation Project, Terre Haute Campus

Resolution 2025-38, Approval to Grant an Easement to CityBus, Lafayette Campus

Resolution 2025-39, Approval of a Contract Amendment for a Guaranteed Maximum Price with Shiel

Sexton, Fort Wayne Campus

Resolution 2025-40, Approval of Contract for NMC Third Floor Renovation, Indianapolis Campus

f. Resolution 2025-41, Approval of Contract for NMC Air Handler Unit Replacement, Indianapolis
Campus

g. Resolution 2025-42, Approval of Contract for Building Demolition, Valparaiso Campus
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V.  Committee Reports

Audit Committee

Workforce and Careers
Academics & Student Experience
Finance and Business Affairs
Marketing & Public Affairs
Building, Grounds & Capital
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VI. Treasurer’s Report, Dom Chase, Treasurer
VII. State of the College, Marty Pollio, EdD, President
VIII. Old Business
IX. New Business
a. Resolution 2025-43, Approval of Campus Board of Trustees
b. Resolution 2025-44, Resolution Appointing William Bogard to be Interim Treasurer of Ivy Tech

Community College

X. Adjournment



