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OFFICIAL NOTICE OF MEETING 
IVY TECH COMMUNITY COLLEGE OF INDIANA 

STATE BOARD OF TRUSTEES 
 

Notice is hereby given that the State Board of Trustees of Ivy Tech Community College of Indiana will hold 
the following meetings on August 6 and 7, 2025, at the Ivy Tech campus in Bloomington, 300 Daniels Way, 
Bloomington, IN.  
 
Wednesday, August 6, 2025 
 
 
 
2:00 pm Education Session of the State Board of Trustees (open to the public) 
 The State Trustees will hold a meeting in person to consider and act on such items as may be 

brought before them. 
 
3:00 pm Executive Session of the State Board of Trustees  

The State Trustees will meet in Executive Session and are permitted under IC 5-14-1.5-6.1(b), to 
discuss the subjects listed below. For each subject, a reference to the applicable subdivision of IC 5-14-
1.5-6.1 (b) and a description of that subject are included. 

 
(2) (B)  Initiation of litigation that is either pending or has been threatened specifically in writing. 
(2) (D) A real property transaction, including: 

(i) a purchase; (ii) a lease as lessor; (iii) a lease as lessee; (iv) a transfer; (v) an exchange; or (vi) a sale; 
(5) To receive information about and interview prospective employees. 

   (7) For discussion of records classified as confidential by state or federal statute. 
 (9) To discuss job performance evaluations of individual employees. This subdivision does not 
  apply to a discussion of the salary, compensation, or benefits of employees during a budget  
    process. 
 
3:45 pm Audit Committee 
 
 
Thursday, August 7, 2025 
 
9:30 am  Board Committee Meetings (open to the public) 

The State Trustees will hold the regular committee meetings in person. 
   9:30 – 9:40 am        Introduction to Committees  
   9:40 – 10:00 am        Workforce and Careers 

10:00 – 10:30 am       Academics & Student Experience  
   10:30 – 10:50 am     Break  
   10:50 – 11:20 am  Finance and Business Affairs  

11:20 – 11:50 am      Marketing & Public Affairs  
   11:50 – Noon  Building, Grounds & Capital  
 
1:00 pm Regular State Board of Trustees Meeting (open to the public) 

The State Trustees will hold a regular meeting in person to consider and act on such items as 
may be brought before them.    



MINUTES OF THE MEETING OF THE STATE BOARD OF TRUSTEES 
IVY TECH COMMUNITY COLLEGE 

June 5, 2025 
 

Chair Andrew Wilson called the State Board of Trustees meeting to order at 1:00 pm EST. 
 
ROLL CALL 
 
Trustee Dora called the roll, and the presence of a quorum was announced with members in 
person. 
 
The following State Trustees were present in person: 
Mr. Andrew W. Wilson, Chair 
Ms. Kim Emmert O’Dell, Vice Chair 
Mr. Michael R.Dora, Secretary 
Mr. Terry Anker 
Mr. Jesse Brand 
Ms. Jennie Dekker 
Ms. Marianne Glick 
Ms. Gretchen Gutman 
Ms. Paula Hughes-Schuh 
Mr. Kyle Hupfer 
Mr. Jeremy Lugbill 
Mr. Stewart McMillan 
Mr. Kerry Stemler 
 
The following State Trustee was not present: 
Mr. Harold Hunt 
 
A. EXECUTIVE SESSION MEMORANDA 

 
Following notice under IC 5-14-1.5-4, IC 5-14-1.5-5 and IC 5-14-1.5-6.1(d) 

 
The State Board of Trustees met in Executive Session on June 4, 2025, at 1:35 pm at 50 W. 
Fall Creek Parkway North Drive, Indianapolis, IN 

 
Members present were Andrew Wilson, Chair; Kim Emmert O'Dell, Vice Chair; Michael 
Dora, Secretary; Terry Anker; Jesse Brand; Jennie Dekker; Marianne Glick; Gretchen 
Gutman; Paula Hughes-Schuh; Kyle Hupfer; Jeremy Lugbill; Stewart McMillan; and Kerry 
Stemler. 

 
The Trustees considered the following items as permitted under IC 5-14-1.5-6.1(b). For each 
subject, a reference to the applicable subdivision of IC 5-14-1.5-6.1(b) and a description of 
that subject are included. 

 



(2) (B) Initiation of litigation that is either pending or has been threatened 
specifically in writing. 

(5) To receive information about and interview prospective employees 
(7) For discussion of records classified as confidential by state or federal 

statute. 
(9) To discuss job performance evaluations of individual employees. This 

subdivision does not apply to a discussion of the salary, compensation, or 
benefits of employees during a budget process. 
 

With the approval of these minutes, the Trustees present at the meeting certify that no subject 
matter other than that specified in the public notice issued for this meeting was discussed in 
the executive session. 

 
 

B. NOTICE OF MEETING MAILED AND POSTED 
 
Trustee Michael Dora, Secretary, confirmed that the notice of the regular meetings on June 5, 
2025, was properly mailed and posted. The public was invited to attend the meetings, which 
were open to the public. 
 

C. APPROVAL OF BOARD MINUTES 
 
Trustee Glick moved to approve the board meeting minutes from April 3, 2025. Trustee 
Gutman seconded the motion, which carried unanimously. 

 
Trustee Hughes-Schuh moved to approve the board meeting minutes from the special 
meeting on April 30, 2025. Trustee Dekker seconded the motion, which carried unanimously. 
Trustee Anker abstained. 
 

D. COMMITTEE REPORTS 
 
Item 1: Chair Wilson called upon Trustee Gutman to give the Audit Committee report. 
Trustee Gutman reported that there were no action items for consideration and board  
approval. The audit committee convened and discussed the following issues: reports to the  
confidential hotline and cybersecurity. The committee reviewed and approved the Audit  
Committee charter, the Internal Audit Department charter, the Internal Audit Mission  
Statement, the Trustees’ Code of Conduct, the Trustees' Conflict of Interest Policy, and the  
procedures for employee confidential hotline submissions. Additionally, the committee  
reviewed and approved the estimated preliminary budget for the Internal Audit Department  
for the fiscal year 2025-26 and examined the audit schedule for 2024-25, 2025-26, as well as  
the three-year audit plan and internal audit reports issued since the previous meeting. 
 
Item 2: Chair Wilson called upon Trustee Dekker to present the Workforce & Careers  
Committee report. Trustee Dekker reported that there is one action item for consideration 
and board approval. Today’s presentation by Senior Vice President Molly Dodge and Vice  
President Katie Lash outlined how Ivy Tech is advancing a demand-driven workforce  



strategy that aligns with Indiana’s economic goals. Our state ranks 36th in average wages,  
and too often, our workforce and education systems operate in silos. To deliver real value to  
Hoosiers, we must shift toward coordinated training and education pathways that lead to  
high-wage, high-demand careers. 
 
At the core of this initiative are two tools—Top Jobs and Credentials of Value. These are not  
policies but data-driven frameworks designed to align funding, credentialing, and program  
design across the education and commerce sectors. Together, these frameworks inform adult 
 and K-12 policy and performance-based incentives and shape Ivy Tech’s strategy for labor  
market alignment, stackable credentials, and employer engagement. 
 
Critically, they are also foundational to the implementation of Senate Bills 448 and 1002,  
which call for a demand-driven, outcomes-focused education and workforce system. This  
legislation mandates labor market alignment, data-driven ROI reporting, stackable 
credentials, and performance-based incentives—all of which are supported by Top Jobs and 
COV.  
 
Dodge also asked for the Board’s approval to enter a contract with Williams Crowe Inc. to  
purchase over $1 million in advanced manufacturing equipment for Ivy Tech’s Kokomo  
campus. A federal grant from the U.S. Economic Development Administration supports this  
investment. It will support building a Smart Manufacturing and Digital Integration Lab  
aligned with Indiana’s workforce and economic goals.  
 
Trustee Dekker moved to approve Resolution 2025-18, Approval of Contract with 
Williams Crowe, Inc., dba AIDEX Corporation, Kokomo Campus. Trustee Stemler 
seconded the motion, which passed unanimously. 
 
 
Item 3: Chair Wilson called upon Trustee Dora to present the Academics & Student 
Experience Committee report. Trustee Dora reported that there were no action items for 
consideration and board approval.  Dr. Steven Combs, Interim Provost, opened the session 
and discussed his 32-year background with the college; serving from faculty member to his 
current role as Interim Provost and Senior Vice President of Academic Affairs. 
 
Marcus Crook reported IVY Tech's enrollment growth for 2024-2025, with a total headcount 
of 204,791 students, up 10.7% from last year. The college is set to surpass its 2025-2026 goal 
of 190,000 students. Undergraduate headcount is 107,186, up 6.3%, with an FTE of 54,414, 
up 10.3%. K14 enrollment is 98,704, up 7.8%, with an FTE of 30,221, up 14.1%. Workforce 
enrollment is 31,539, down 3.2%, but its FTE is 6,368, up 20.1%. 
 
Dr. Bryan Hamann reported on retention metrics, which continue to improve. The retention 
rate for Fall to Spring is 71.8%, up from 71.4% the previous year, and Fall to Fall, although 
early in the cycle, is trending positively year over year. Ten campuses have achieved the 
statewide retention goal, and six campuses have met their individual campus retention goal.  
 



Dr. Rebecca Rahschulte shared updates on the HEA 1001 Program Analysis Project. The 
project analyzes associate degree programs with fewer than 10 graduates on average over the 
past three years. Of the 24 programs identified, Sector Vice Presidents have identified 10 
Associate Degree Programs for Suspension and two programs for elimination. Additionally, 
Dr. Rahschulte discussed SEA 448, which elevates the role of the Commission for Higher 
Education in reviewing new and existing programs. It also directs the type and amount of 
information the College supplies to validate academic programs. The goal is to ensure 
programs align with labor market demands and provide students value. 
 
Dr. Steven Combs and Dr. Travis Haire presented on the IVYT 119 and Enlisted Training 
Corps (ETC) initiative. The initiative engages community colleges in military recruitment for 
the first time and offers military preparation similar to the Reserve Officers' Training Corps 
(ROTC). All DoD services are now a part of the pilot. Students who complete the program 
will enlist in the pay grade of E4 when completing the IVYT 119 and ETC courses and their 
associate degree requirements. The pilot program will launch in Fall 2025 at selected 
campuses. 
 
Item 4: Trustee Wilson called upon Trustee Brand to present the Finance & Business 
Affairs Committee report. Trustee Brand reported that there are four action items for 
consideration and board approval. The committee received updates on the fiscal year 2025 
budget, including revenue and expenses through April 30, 2025. The Board heard updates 
from Courtney Roberts, Foundation President, on the foundation's fiscal year 2025, fiscal 
year 2026 planning, campaign planning update, and the Ivy Tech Day recap. 
 
Trustee Brand moved to approve Resolution 2025-19, Approval of Contract with 
Touchnet, Systems Office. Trustee Glick seconded the motion, which carried unanimously. 
 
Trustee Brand moved to approve Resolution 2025-20, Approval of Student Tuition and 
Fee Rates for Fiscal Years 2025-2026 and 2026-2027. Trustee Anker seconded the motion, 
which carried unanimously. 
 
Trustee Brand moved to approve Resolution 2025-21, Approval of the College 2025-2026 
Fiscal Year Operating Budget. Trustee Emmert O’Dell seconded the motion, which carried 
unanimously. 
 
Trustee Brand moved to approve Resolution 2025-22, Resolution to Amend the Ivy Tech 
Community College of Indiana Defined Contribution Retirement Plan. Trustee Glick 
seconded the motion, which carried unanimously. 
 
Item 5: Trustee Wilson called Trustee Hughes-Schuh to present the Marketing & Public 
Affairs Committee report. Trustee Hughes-Schuh stated that there were no action items for 
consideration or board approval. Kathie Fleck, VP of Marketing, shared the design of a new 
online skills training portal to assist employers and employees in accessing everything that 
Ivy Tech has to offer more easily. The new portal will be added to the main Ivy Tech website 
in August. She also discussed plans for Ivy Tech Day at the Indiana State Fair, which will 
showcase many of the programs Ivy Tech offers along with hands-on activities for families. 



Ivy Tech Day is scheduled for August 6. Lastly, she presented a new ad campaign targeting 
students at four-year colleges who may be considering a transfer to Ivy Tech.  
 
Emily Sandberg presented the strategy and results of a paid digital and social media 
campaign to enhance the College’s government relations budget discussions with state 
legislators online. The campaign generated nearly 4.5 million impressions through display 
and social media ads. This was the first time the College implemented such a campaign, 
providing a way for Ivy Tech’s budget request to stand out in the competitive information 
environment at the Indiana Statehouse. 
 
 
 
Item 6: Trustee Wilson called upon Trustee Stemler to present the Building, Grounds & 
Capital Committee report.  Trustee Stemler reported that there are three action items for 
consideration and board approval.  
 
Trustee Stemler moved to approve Resolution 2025-23, Approval of Contract for IFC 
Renovation Project, Indianapolis Campus. Trustee Brand seconded the motion, which 
carried unanimously. 
 
Trustee Stemler moved to approve Resolution 2025-24, Approval of Dental Hygiene Lab 
Renovation Project, South Bend Campus. Trustee Hughes-Schuh seconded the motion, 
which carried unanimously. 
 
Trustee Stemler moved to approve Resolution 2025-25, Approval of Change Order to 
Contract for Welding Lab Fume Systems, Valparaiso Campus. Trustee McMillan 
seconded the motion, which carried unanimously. 
 
 

E. TREASURER’S REPORT 
 
Chair Wilson called Dom Chase, CFO and Treasurer, to provide the Treasurer’s Report. 
 
Ivy Tech Community College has developed a structurally balanced budget for Fiscal Year 
2026, reflecting our commitment to long-term financial sustainability. This budget aligns 
recurring revenues with recurring expenses, ensuring that we are not relying on one-time 
resources to fund ongoing operations. It reflects disciplined planning, strategic prioritization, 
and a continued focus on student success. 
 
In support of access and affordability, the College recommended flat tuition for the next two 
academic years. This proposed freeze recognizes the financial pressures students face while 
underscoring our belief that cost should not be a barrier to high-quality education and 
workforce preparation. 
 
The financial position of Ivy Tech remains strong. 
 



F. STATE OF THE COLLEGE 
 
Chair Wilson invited President Ellspermann to provide her final State of the College report. 
 
President Ellspermann spotlighted two alumni who each served as State Board Student 
representatives for a Where Are They Now?  Both individuals are thriving in their careers: 
Jared Boone, Kokomo 2022, Controls Engineer, Acieta Mid-State Engineering, and Coleen 
Gabhart, Lafayette 2018, Founder & CEO, Sensiboo. 
 
President Ellspermann shared recap video of Commencement celebrations that took place in 
May.  
Spotlighting the following:  
Ivy Tech & Rose-Hulman Team took third place in Battery Workforce Challenge. 
Bloomington Graduate Awarded Jack Kent Cooke Undergraduate Transfer Scholarship, 
Britney Khan, noting this national scholarship is one of the most prestigious honors available 
to community college students, recognizing academic excellence, leadership, and persistence 
in the face of adversity.   
Ivy Tech registers Early Childhood Education Apprenticeship Program with the U.S. 
Department of Labor. . The program initially will be offered to current early childhood 
education professionals who seek to advance their skills and earn certifications that lead to 
wage increases, career advancement opportunities, and talent retention in the sector. 
Franklin Nursing Skills Lab Renovation - This new, state-of-the-art lab will allow us to 
deliver even higher-quality training for in-demand healthcare careers, preparing more 
Licensed Practical Nurses and Registered Nurses to meet the needs of our communities. One 
in three registered nurses in Indiana is an Ivy Tech graduate — and thanks to this investment, 
we’ll continue to grow that impact. 
Garatoni School of Entrepreneurship & Innovation. This fall, Ivy Tech will launch an 
interdisciplinary Associate of Applied Science degree in Entrepreneurship with an impressive 
18 tracks ranging from management and technology to community service and health. These 
tracks allow students to tailor their entrepreneurial education to their passions—whether they 
want to build a business, contribute to their local economies, or pursue further education at a 
four-year institution. 
Ivy+ Career Link: Emergine Fields and Programs highlights our role with Synergy Cells, a 
public-private partnership between General Motors, Samsung SDI, the Indiana Department 
of Commerce, and the Indiana Economic Development Corporation. Together, we are 
building a strategic and scalable workforce pipeline for the new Synergy Cells EV battery 
manufacturing facility in New Carlisle, which is projected to create over 1,600 jobs.  
President Ellspermann noted that advancing the College’s two strategic plans—“Our 
Communities, Your College” and “Higher Education at the Speed of Light”—was among the 
highlights of her tenure. Our strength lies in the fact that we are not 19 separate campuses 
operating independently. We are one statewide community college system, united in purpose 
and connected by a shared vision.  
 
 
 
 



 
G. OLD BUSINESS 

 
Chair Wilson called for old business, but there was none. 
 

H. NEW BUSINESS 
 
Chair Wilson called for new business. 
 
Trustee Glick moved to approve Resolution 2025-26, Approval of Campus Board of 
Trustees. Trustee Emmert O’Dell seconded the motion, which carried unanimously. 
 
Trustee Dekker moved to approve Resolution 2025-27, Approval of Performance and 
Compensation Metrics.  Trustee Glick seconded the motion, which carried unanimously. 
  

I. ADJOURNMENT 
 
Chair Wilson adjourned the meeting with no further business to come before the Board. 
 
       STATE TRUSTEES 
       IVY TECH COMMUNITY COLLEGE 

 
 
     Dated June 6, 2025, prepared by Gretchen L. Young, Recording Secretary 
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RESOLUTIONS OF THE 
STATE BOARD OF TRUSTEES OF 

THE TRUSTEES OF IVY TECH COMMUNITY COLLEGE OF INDIANA 
AUTHORIZING THE ISSUANCE AND SALE OF ONE OR MORE SERIES OF 

IVY TECH COMMUNITY COLLEGE STUDENT FEE BONDS, SERIES Y 
FOR THE PURPOSE OF FINANCING A NEW PROJECT 

AND CERTAIN RELATED ACTIONS 

RESOLUTION NUMBER 2025-28 

WHEREAS, The Trustees of Ivy Tech Community College of Indiana (the “College”) has 
full power and authority under and by virtue of the laws of the State of Indiana (the “State”), 
including Indiana Code 21-34-6 through 10 and Indiana Code 5-1-5 (collectively, the “Act”), to 
issue bonds secured by student fees, for the purpose of financing and refinancing educational 
facilities authorized under the Act; and 

WHEREAS, the College has heretofore executed and delivered to U.S. Bank Trust 
Company, National Association, as trustee (the “Trustee”), a Trust Indenture dated as of November 
1, 1985, which has previously been supplemented and amended (the “Indenture”), for the purpose 
of securing its student fee bonds issued from time to time thereunder; and 

WHEREAS, the Indenture authorizes the issuance of additional student fee bonds by the 
College to provide funds for any lawful purpose under the Act, including financing of all or a 
portion of the costs of the acquisition, construction, renovation and equipping of campus facilities; 
and 

WHEREAS, the College desires to: (i) provide funding to acquire, construct, renovate 
and/or equip a project on the Fort Wayne, Indiana campus of the College (all as described more 
particularly in Exhibit A hereto and collectively referred to as, the “New Project”); and (ii) pay 
any costs of issuance and other costs incidental to the issuance of such Student Fee Bonds; and 

WHEREAS, the College intends to acquire, construct, equip, renovate and/or rehabilitate 
the New Project, and reasonably expects to make advances for such purposes, and to reimburse 
advances made for certain costs of the New Project with proceeds of debt to be incurred by the 
College; and 

WHEREAS, the Treasurer obtained all necessary approvals from the Commission for 
Higher Education, the State Budget Agency and the Governor of the State of Indiana along with 
any other approval necessary to implement the Plan of Financing; and 

WHEREAS, the Treasurer has presented a Plan of Financing to this State Board both to 
finance the New Project; and 

WHEREAS, the State Board now desires to approve the Plan of Financing for the New 
Project; and 

WHEREAS, there has now been submitted to this State Board a form of Supplemental 
Indenture (the “Supplemental Indenture”), a form of Construction and Rebate Agreement (the 
“Construction and Rebate Agreement”), a form of Bond Purchase Agreement (the “Bond Purchase 
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Agreement”), a form of First Supplement to the Second Amended and Restated Continuing 
Disclosure Undertaking (the “First Supplement”), and a form of preliminary Official Statement 
(the “Official Statement”), all in connection with the issuance of the Ivy Tech Community College 
Student Fee Bond or Bonds, Series Y (the “Series Y Bonds” or “Bonds”); 

NOW THEREFORE, BE IT RESOLVED BY THE BOARD THAT: 

1. The College hereby ratifies, declares and affirms its official intent to acquire, 
construct, equip and/or rehabilitate the New Project described in Exhibit A; to advance, on an 
interim basis, certain costs of the New Project, to reimburse such advances for costs of acquiring, 
constructing, equipping and/or rehabilitating the New Project with proceeds of debt to be incurred 
by the College; and to issue debt not exceeding amounts authorized by the Governor for purposes 
of financing, refinancing or reimbursing costs of the New Project. 

2 The State Board approves the recommendation of the Treasurer to retain J.P. 
Morgan Securities LLC as the lead underwriter and authorizes the Treasurer to further select a 
team of underwriters, as necessary, to implement the Plan of Financing. 

3. The State Board hereby approves the Plan of Financing, authorizes the Financing, 
authorizes the execution and delivery of bonds in one or more series (the “Bonds”) and approves 
the documents referred to in Sections 4, 5, 6 and 7 hereinafter.  The Treasurer is authorized to 
determine the scope of the financing and whether the Plan of Financing will be implemented in 
one or more series of bonds, provided that the following conditions are met: 

(a) The total issued amount of the Bonds shall not exceed the sum of amounts 
authorized by the Governor for the New Project ($60,000,000) and amounts necessary to provide 
money for debt service reserves, cost of issuance, credit enhancement, capitalized interest, or other 
costs incidental to the issuance of the Bonds, all as permitted by law; 

(b) The Bonds shall be sold at a rate or rates fixed to maturity producing a true interest 
cost of 5.25% per annum or less; and 

(c) The final maturity on the Bonds shall not exceed thirty (30) years from the date of 
first principal payment. 

4. The State Board additionally declares its official intent to acquire, construct, 
renovate, equip and/or rehabilitate certain property constituting the New Project, a portion of 
which is expected to be financed with the Plan of Financing; to reimburse certain costs of 
acquiring, constructing, renovating, equipping and/or rehabilitating the New Projects with 
proceeds of debt to be incurred by the Corporation; and to issue debt not exceeding $60,000,000 
in aggregate principal amount for purposes of financing, refinancing or reimbursing costs of the 
New Projects. 

5. The Bond Purchase Agreement is approved in substantially the form as submitted 
to this State Board.  The Chairperson of the College (the “Chairperson”), Vice Chairperson of the 
College (the “Vice Chairperson”) or the Treasurer, or any of them acting individually, is hereby 
authorized to execute and deliver the Bond Purchase Agreement, with any changes in form or 
substance that the officer executing that document shall approve, such approval to be conclusively 
evidenced by the execution and delivery thereof. 
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If any of the Bonds are privately placed, the State Board authorizes the execution of a Bond 
Placement Agreement (the “Placement Contract”) substantially in the same form as the Bond 
Purchase Agreement relating to such Bonds with such changes or modifications as the officer 
executing the same may approve with the advice of counsel, such approval to be conclusively 
evidenced by the execution thereof, between the College and a placement agent or a purchaser, as 
selected by the Treasurer (the “Placement Agent”), relating to the sale by the College and the 
placement by the Placement Agent of such Bonds, is hereby approved.  The Chairperson, Vice 
Chairperson or the Treasurer, or any of them acting individually, is hereby authorized to execute 
and deliver the Placement Contract, with any changes in form or substance that the officer 
executing that document shall approve, such approval to be conclusively evidenced by the 
execution and delivery thereof. 

6. The Supplemental Indenture is approved, in substantially the form submitted to this 
State Board.  The Chairperson or the Vice Chairperson of the College are, and each of them, is 
hereby authorized to execute and deliver, and the Secretary of the College (the “Secretary”) or the 
Assistant Secretary of the College (the “Assistant Secretary”) are, and each of them is, hereby 
authorized to attest the signature of and, if required, to affix, imprint, engrave or otherwise 
reproduce the corporate seal of the College on, the Supplemental, with any changes in form or 
substance that the officer executing that document shall approve, such approval to the conclusively 
evidenced by the execution and delivery thereof. 

7. The preliminary Official Statement is approved, in substantially the form submitted 
to this State Board.  The Treasurer or Assistant Treasurer of the College are each hereby authorized 
and directed to make those changes in form or substance as are necessary or appropriate, to 
authorize the distribution of a preliminary Official Statement, to deem an Official Statement to be 
final or nearly final for purposes of applicable Securities and Exchange Commission rules, to 
execute and deliver the form or any final Official Statement with those changes in form or 
substance that the Treasurer (or Assistant Treasurer) shall approve, and to cause copies of the 
preliminary and final Official Statements to be provided to those prospective purchaser, investors 
and other persons as he may deem advisable in order to market the Series Y Bonds, and any such 
prior actions are hereby ratified and confirmed. 

8. The Construction and Rebate Agreement and the First Supplement are approved, 
in substantially the forms submitted to this State Board.  The Chairperson, the Vice Chairperson 
or the Treasurer and, and each of them, is hereby authorized to execute and deliver the Construction 
and Rebate Agreement and the First Supplement, with any changes in form or substance that the 
officer executing that document that document shall approve, such approval to the conclusively 
evidenced by the execution and delivery thereof. 

9. The Treasurer or the Assistant Treasurer of the College is hereby authorized, to 
prepare the bond forms, as approved by this State Board, required for use in the issuance of the 
Series Y Bonds, and to cause the same to be executed manually or by facsimile by the proper 
officers of the College as provided in the Supplemental Indenture.  Upon execution of the Series 
Y Bonds, the Treasurer or the Assistant Treasurer of the College shall deliver the Series Y Bonds 
to the Trustee for authentication and, upon authentication, the Treasurer or the Assistant Treasurer 
is authorized and directed to deliver the Bonds, upon payment of the purchase price, to the 
purchasers, which price shall reflect the underwriters’ discount and an original issue discount or 
premium, if any, as permitted by law. 
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10. The Chairperson, the Vice Chairperson, Secretary, Assistant Secretary and 
Treasurer are hereby authorized and directed to perform any and all further acts, to execute any 
and all further documents or certificates and to publish any notice required to implement the Plan 
of Financing and to complete the execution and delivery of the Bonds, the Supplemental Indenture, 
the Bond Purchase Agreement, the Official Statement, the First Supplement, the Construction and 
Rebate Agreement, the Official Statement and the other matters referred to herein. 

11. The State Board hereby authorizes the execution of the Bonds, the Supplemental 
Indenture, the Bond Purchase Agreement, the Official Statement, the First Supplement, the 
Construction and Rebate Agreement, the Official Statement in counterparts by the executing 
officers by Electronic Means (as defined below), all of which counterparts taken together shall 
constitute one and the same respective instrument.  Moreover, the State Board acknowledges and 
agrees that the Bonds, the Supplemental Indenture, the Bond Purchase Agreement, the Official 
Statement, the First Supplement, the Construction and Rebate Agreement, the Official Statement 
may be signed and/or transmitted by e-mail or as .pdf documents or using electronic signature 
technology (e.g., via DocuSign or similar electronic signature technology) (“Electronic Means”) 
and that such signed electronic record shall be valid and as effective to bind the party so signing 
as a paper copy bearing such party’s handwritten signature. 

[Remainder of page left intentionally blank]
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STATE BOARD OF TRUSTEES 
IVY TECH COMMUNITY COLLEGE OF INDIANA 

 

 

  
Andrew W. Wilson, Chair 

 
  
Michael Dora, Secretary 

Dated:  August 7, 2025 
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EXHIBIT A 

Project Amount 

1. Fort Wayne $60,000,000 

 



APPROVAL OF CONTRACT FOR EDSIGHTS  

 

RESOLUTION NUMBER 2025-29  

WHEREAS, in 2023, Ivy Tech Community College - Kokomo entered into an agreement with EdSights 
to provide campus specific student engagement services for the campus, and 
 
WHERAS, since that initial agreement with the Kokomo campus, multiple additional campuses of the 
College have also entered into agreements with EdSights for services; and  
 
WHEREAS, with the number of campuses of the College contracting with EdSights for services, the 
campuses requested the College pursue a College-wide pricing discount, and  
 
WHEREAS, the College negotiated discounted pricing with EdSights to current campuses extending 
their agreements or for new campuses, and 
 
WHEREAS, 14 campuses plan to leverage this opportunity, and   
 
WHEREAS, each agreement will be specific to the participating campus, and each campus will fund the 
services from their campus budgets, and 
 
WHEREAS, the total to be paid by the College across participating campuses over the next three (3) 
years is anticipated to be approximately $1.5 million, with variations depending on usage, and 
 
WHEREAS, the State Board of Trustees must approve any contract imposing a financial obligation on 
the part of the College exceeding $500,000 unless the obligation was previously approved by the Board 
through the allocation of funds. 
 
NOW THEREFORE BE IT RESOLVED, that the State Board of Trustees hereby approves the College 
entering into contract(s) with EdSights for engagement services as set out in the individual campus 
agreements, and 
 
FURTHER BE IT RESOLVED, that the State Trustees do hereby authorize and direct the President or 
Treasurer, or other appropriate designated College employee, to execute the contract(s) with said firm 
after the documents have been approved by College Counsel. 
 
 

STATE BOARD OF TRUSTEES 
IVY TECH COMMUNITY COLLEGE  
OF INDIANA 

 
 

______________________________ 
Andrew Wilson, Chair 

 
 

______________________________ 
Michael Dora, Secretary 

Dated August 7, 2025 



APPROVAL OF CONTRACT FOR MARKETING & ADVERTISING AGENCY OF RECORD 
SYSTEMS OFFICE 

 

RESOLUTION NUMBER 2025-30 

WHEREAS, in June 2021, with approval from the State Board of Trustees in Resolution 2021-31, the 
College entered into a contract (“Contract”) with Williams Randall to serve as the College’s advertising 
agency of record; and  
 
WHEREAS, the Contract is for a term of four (4) years, with an option to renew for an additional one (l) 
year term, and  
 
WHEREAS, the College plans to exercise the option to renew for an additional (1) year term; and 
 
WHEREAS, the College anticipates the cost for the renewal term to be $3,373,000 with a reasonable 
variance in the final amount to be determined by number and types of engagements, and   
 
WHEREAS, the State Board of Trustees must approve any contract imposing a financial obligation on 
the part of the College exceeding $500,000 unless the obligation was previously approved by the Board 
through the allocation of funds. 
 
NOW THEREFORE BE IT RESOLVED, that the State Board of Trustees hereby approves the College 
renewing its contract with Williams Randall to serve as the College’s Marketing and Advertising Agency 
of Record, and 
 
FURTHER BE IT RESOLVED, that the State Trustees do hereby authorize and direct the President or 
Treasurer, or other appropriate designated College employee, to execute the contract with said firm after 
the documents have been approved by College Counsel. 
 
 

STATE BOARD OF TRUSTEES 
IVY TECH COMMUNITY COLLEGE  
OF INDIANA 

 
 

______________________________ 
Andrew Wilson, Chair 

 
 

______________________________ 
Michael Dora, Secretary 

 
 
 
 
Dated August 7, 2025 



APPROVAL OF CONTRACT WITH WILLIAMS RANDALL 
SYSTEMS OFFICE 

 

RESOLUTION NUMBER 2025-31 

 

WHEREAS, the College was awarded a private grant focusing on Early Childhood Education and related 
programming, and  
 
WHEREAS, as part of the grant, the College was allotted $2,000,000 for marketing services to promote 
the programs over the term of the three (3) year grant, and 
 
WHEREAS, the College plans to contract with Williams Randall to provide these services, and 
 
WHEREAS, the Contract is for a term of three (3) years, for a total cost of $2,000,000, and   
 
WHEREAS, the State Board of Trustees must approve any contract imposing a financial obligation on 
the part of the College exceeding $500,000 unless the obligation was previously approved by the Board 
through the allocation of funds. 
 
NOW THEREFORE BE IT RESOLVED, that the State Board of Trustees hereby approves the College 
entering into a contract with Williams Randall for the marketing services described, and 
 
FURTHER BE IT RESOLVED, that the State Trustees do hereby authorize and direct the President or 
Treasurer, or other appropriate designated College employee, to execute the contract with said firm after 
the documents have been approved by College Counsel. 
 
 

STATE BOARD OF TRUSTEES 
IVY TECH COMMUNITY COLLEGE  
OF INDIANA 

 
 

______________________________ 
Andrew Wilson, Chair 

 
 

______________________________ 
Michael Dora, Secretary 

 
 
 
 
 
 
 
Dated August 7, 2025 



APPROVAL OF CONTRACT FOR ROOF REPLACEMENT  
TERRE HAUTE CAMPUS 

 
 

Resolution Number 2025-32 
 
WHEREAS, the Ivy Tech Community College Terre Haute campus (“Campus”) has identified a need to 
replace the roof of its building located at 800 South Education Drive, Terre Haute (“Project”), and  

WHEREAS, this Project will remove the existing shingle roof system and install a new ice and water 
shield and 30-year architectural roof shingles on the entire roof, and  

WHEREAS, the services needed to complete the Project are being procured using the job order 
contracting (“JOC”) method and all contractors will be compliant with State Trustee Resolution 2017-04 
regarding the use of properly trained apprentices, and 

WHEREAS, the Terre Haute administration, Campus Trustees and the College’s Facility Design Council 
recommend entering into a contract with Blackmore & Buckner Roofing in the amount of $725,000 and  

WHEREAS, the State Board of Trustees must approve any contract by the College exceeding $500,000 
unless the obligation was previously approved by the Board through the allocation of funds.  

NOW THEREFORE BE IT RESOLVED that the State Trustees of Ivy Tech Community College do 
hereby approve the contract with Blackmore & Buckner Roofing in the amount of $725,000, and  

FURTHER BE IT RESOLVED, that the State Trustees do hereby authorize and direct the President and 
any other appropriate, designated College employee to negotiate and execute the contract with said firm 
after the documents have been approved by the College Counsel. 

 
     

STATE BOARD OF TRUSTEES 
IVY TECH COMMUNITY COLLEGE      
OF INDIANA 

       __________________________________ 
       Andrew Wilson, Chair 
 
 
       ___________________________________ 
       Michael Dora, Secretary 
Dated August 7, 2025 

 



Audit Committee

The report will be given at the State Board of Trustees Meeting on
August 7, 2025
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Workforce & Careers
Molly Dodge, Senior Vice President 
of Workforce and Careers

Colby Shank, Vice President for 
Financial Aid and Student Accounts

August 2025



1 Commerce and Education Policy 
ETPL and Workforce Ready Grant 

AGENDA

2 Workforce Pell Overview 
& Considerations 



• States are required to align workforce training funding to in-demand 
occupations under the Workforce Innovation and Opportunity Act (WIOA) 

• Indiana adopted the INDemand Jobs system (“Flames”) in 2017 to identify the in-
demand occupations by state and region based on demand, growth, and 
earnings

• We used Flames to set policy across a range of workforce and education 
programs

• HEA 1609 required the Flames methodology to be reviewed and updated by 
January 1, 2025

• The new in-demand occupation methodology, called Top Jobs, was launched 
July 1, 2025.

BACKGROUND

4

https://www.dol.gov/agencies/eta/wioa/
https://indemandjobs.dwd.in.gov/
https://billtexts.s3.amazonaws.com/_data/in/https-d37sr56shkhro8-cloudfront-net-pdf-documents-123-2023-house-bills-HB1609-HB1609-05-ENRS-pdf.pdf


THE OPPORTUNITY
Co

m
m
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ce Education

Key
Flow of Data

Employer Engagement
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High School 
Graduation 
Pathways 

(COV)

Credential 
Completion 

Grant

Career 
Scholarship 

Accounts

Eligible Training 
Provider List

Adult Education
Workforce 

Ready Grant 
(non-credit)

WIOA

State and Local 
Chambers

Industry 
Associations

Regional Workforce Boards, 
Local Economic 

Development Organizations, and
Postsecondary Career Services

CTE 
Funding

Credential 
Attainment 

Metric

Promoted 
Industry 

Certification 
Exams

Employer Feedback & Validation
Trusted Intermediaries Helping to Achieve Scale & Efficiency

INTraining

Agencies

DWD CHE DOE

Alignment of Workforce Education and Training Priorities to Employer Demand:
Integrated Top Jobs, CTE, COV, and ROI Models

Workforce 
Ready Grant 

(credit-
bearing)



Top Jobs is a Single Source of Truth

Top Jobs is data, not policy. 





• Eligible Training Provider List (ETPL)

• Workforce Ready Grant
o Non-credit
o Academic

Policy Implications



Commerce

Policy: Eligible Training Provider List (ETPL)





Commerce 

Policy: Workforce Ready Grant





2024-25 WRG Noncredit Impact 
370 WRG Students Totaling $1.1M State Funding 

Passing Grades Completion Rate Earned a Third-
party Certification

81% 84% 80%



• No cap per se, but ICHE has requested notice if Ivy Tech will 
exceed $5.5M in FY2025. 

• All existing programs approved plus:
oCertificate & Technical Certificate Data Center Technician;
oCertificate & Technical Certificate in Data Center Operations;
oTechnical Certificate in Biopharmaceutical Production
oCertificate in Supply Chain Quality Management

Policy Application WRG Academic



WRG Academic Impact 

28,099 
Eligible Enrollments
(18% WRG Funded) 

13,921 
Eligible Completions

(8% WRG Funded) 

$6,800
Average Annual 

Median Wage Increase

















Data Interpretation Example: 
Medical Assistant

Earnings Threshold
Star Rating Wage Rule

4/5 $56,488+
3 $42,366 - $56,487
2 $28,245 - $42,365
1 $0 - $28,244

Very high: this 
occupation is 

in high 
demand

Average Very high: this 
occupation’s 

skill set is 
transferable 
across many 
sectors; there 

is good 
employment 

security

Limited by 
the wage 
threshold

Slightly higher than 
average: the skills 

requested by 
employers are 

changing relatively fast. 
Directionality?

Significant 
change 

from 
previous 

score

Fairly high 
ranking 

relative to 
all other 

occupation
s
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Occupation Name
Demand

35%
Retention

28%
Growth

25%
Earnings

12%
Job 

Stability
Job 

Transferability
Upward
Mobility

Skill 
Change

Normalized 
Score

Baseline 
Top Jobs 
Ranking

Region Mean 
Earnings for 
Occupation

Mean Earnings 
for All 

Occupations 
in Region

Max Top 
Jobs 

Ranking

2025Q2 
Top Jobs 
Ranking 

2024
Flames
Ranking

Medical Assistants 80            56                 61            12            92            80                       55            75            74                 4               $42,266 $56,487 2               2              4               

Weighted Indicators
Descriptive Indicators 
(no impact on score) Earnings Threshold

Very low

Average Cannot 
score 

higher 
than a 

2
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