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OFFICIAL NOTICE OF MEETING 
IVY TECH COMMUNITY COLLEGE OF INDIANA 

STATE BOARD OF TRUSTEES 
 

Notice is hereby given that the State Board of Trustees of Ivy Tech Community College of Indiana will hold 
the following meetings in Indianapolis, Indiana, on December 3 and 4, 2025. The meeting on Wednesday, 
December 3, will take place at 3645 River Crossing Parkway, Indianapolis, Indiana. The meetings on 
Thursday, December 4, will take place at 2820 North Meridian Street, Indianapolis, Indiana. 
 
Wednesday, December 3, 2025 
 
 
12:30 pm Education Session of the State Board of Trustees (open to the public) 
 The State Trustees will hold a meeting in person to consider and act on such items as may be 

brought before them. 
 
2:45 pm Executive Session of the State Board of Trustees  

The State Trustees will meet in Executive Session and are permitted under IC 5-14-1.5-6.1(b), to 
discuss the subjects listed below. For each subject, a reference to the applicable subdivision of IC 5-14-
1.5-6.1 (b) and a description of that subject are included. 

 
(2) (B)  Initiation of litigation that is either pending or has been threatened specifically in writing. 
(2) (D) A real property transaction, including: 

(i) a purchase; (ii) a lease as lessor; (iii) a lease as lessee; (iv) a transfer; (v) an exchange; or (vi) a sale; 
(5) To receive information about and interview prospective employees. 

   (7) For discussion of records classified as confidential by state or federal statute. 
 (9) To discuss job performance evaluations of individual employees. This subdivision does not 
  apply to a discussion of the salary, compensation, or benefits of employees during a budget  
    process. 
 
4:00 pm   Audit Committee 
 
 
 
 
Thursday, December 4, 2025 
 
9:30 am  Board Committee Meetings (open to the public) 

The State Trustees will hold the regular committee meetings in person. 
   9:30 – 9:40 am        Introduction to Committees  
   9:40 –10:00 am       Workforce and Careers 

10:00 – 10:20 am       Academics & Student Experience  
   10:20 – 10:35 am     Break  
   10:35 – 11:15 am  Finance and Business Affairs  

11:15 – 11:40 am      Marketing & Public Affairs  
   11:40 – Noon  Building, Grounds & Capital  
 
1:00 pm Regular State Board of Trustees Meeting (open to the public) 

The State Trustees will hold a regular meeting in person to consider and act on such items as 
may be brought before them.    



MINUTES OF THE MEETING OF THE STATE BOARD OF TRUSTEES 
IVY TECH COMMUNITY COLLEGE 

October 2, 2025 
 

Call to Order 
Chair Kim Emmert O’Dell called the State Board of Trustees meeting to order at 1:00 pm 
EST. 
 
Roll Call 
Trustee Dora called the roll, and the presence of a quorum was announced, with members 
in person 
 
The following State Trustees were present in person: 
Ms. Kim Emmert O’Dell, Chair 
Mr. Kerry Stemler, Vice Chair 
Mr. Michael Dora, Secretary 
Mr. Terry Anker 
Mr. Jesse Brand 
Ms. Jennie Dekker 
Ms. Gretchen Gutman 
Mr. Jack Hingst 
Ms. Paula Hughes-Schuh 
Mr. Kyle Hupfer 
Mr. Andrew Wilson 
 
The following State Trustee was virtual: 
Mr. Jeremy Lugbill 
 
The following State Trustees were not present: 
Ms. Marianne Glick 
Mr. Harold Hunt 
Mr. Stewart McMillan 
 
Executive Session Memoranda 
Following notice under IC 5-14-1.5-4, IC 5-14-1.5-5 and IC 5-14-1.5-6.1(d) 

 
The State Board of Trustees met in Executive Session on October 1, 2025, at 3:00 pm at 
8000 Education Drive, Terre Haute, IN 

 
Members present were: Kim Emmert O'Dell, Chair; Kerry Stemler, Vice Chair; Michael Dora, 
Secretary; Terry Anker; Jesse Brand; Jennie Dekker; Marianne Glick; Gretchen Gutman; Jack 
Hingst; Paula Hughes-Schuh; Kyle Hupfer; Jeremy Lugbill; and Andrew Wilson. 

 



The Trustees considered the following items as permitted under IC 5-14-1.5-6.1(b). For 
each subject, a reference to the applicable subdivision of IC 5-14-1.5-6.1(b) and a 
description of that subject are included. 
 

(2) (B)  Initiation of litigation that is either pending or has been threatened 
specifically in writing. 

(5) To receive information about and interview prospective employees 
(7) For discussion of records classified as confidential by state or federal 

statute. 
(9) To discuss job performance evaluations of individual employees. This 

subdivision does not apply to a discussion of the salary, compensation, or 
benefits of employees during a budget process. 

 
With the approval of these minutes, the Trustees present at the meeting certify that no 
subject matter other than that specified in the public notice issued for this meeting was 
discussed in the executive session. 
 
NOTICE OF MEETING MAILED AND POSTED 
Trustee Michael Dora, Secretary, confirmed that the notice of regular meetings on October 
2, 2025, was properly mailed and posted. The public was invited to attend the meeting, 
which were open the public. 
 
APPROVAL OF BOARD MINUTES 
Trustee Wilson moved to approve the board meeting minutes from August 7, 2025. Trustee 
Dekker seconded the motion; the motion carried. 
 
COMMITTEE REPORTS 
Item 1: Audit Committee: Chair Emmert O’Dell notes that the Audit Committee did not 
meet; therefore, there is no report for the Trustees. 
 
Item 2: Workforce and Careers Committee: Chair Emmert O’Dell called upon Trustee 
Dekker.  First reporting, there are no action items for consideration and board approval. 
Senior Vice President Molly Dodge announced that Ivy Tech has exceeded its completion 
metric, awarding 51,812 completions for the 2024–2025 period. Over the past five years, 
short-term certificates have grown by 37% and third-party certifications by 25%, 
underscoring the College’s commitment to providing fast, career-relevant pathways. 
Dodge also shared initial insights into completions by school, noting that the next step is to 
deepen alignment with Indiana’s labor market. Dodge suggested that our goal should be to 
overlay our program offerings and completion production with occupational and industry 
demand to estimate Ivy Tech’s or an individual campus’s production of talent aligned to the 
jobs available in our communities. 
Dr. Patrick Rouse, Vice President of the School of Advanced Manufacturing, Engineering 
and Applied Sciences, highlighted Indiana’s acute workforce needs in the construction 



industry, as outlined in a recent forecast issued by the Indiana Construction Roundtable 
with support from Ivy Tech. 
To help meet these challenges, the College is pursuing strategies that include: 
Leveraging grants to support campuses with upfront capital investments and scholarships, 
Expanding short-term training programs to upskill and reskill workers quickly, and 
Scaling apprenticeships to create more earn-and-learn pathways into the trades. 
 
Finally, Dodge recognized and celebrated campus Chancellors and their teams for their 
recent ribbon cuttings and education-employer partnership announcements. These 
milestones reflect the College’s continued commitment to strengthening community 
connections, expanding opportunities for students, and aligning talent development with 
Indiana’s workforce needs 
 
Item 3: Academics & Student Experience Committee: Chair Emmert O’Dell called upon 
Trustee Dora. Trustee Dora reported there is one action item for consideration and board 
approval.  Dr. Steven Combs, Interim Provost, opened the session by highlighting continued 
momentum in academic and student success across the state. 
 
Enrollment and Retention Updates: Reporting that Ivy Tech total headcount for the 2025-
2026 academic year reached 172,064 students, a 4.9% increase. FTE also rose by 4.9%, 
with strong growth in undergraduate (+3.73% headcount), K14 (+15.31% headcount), and 
workforce programs (+4.5% headcount). The college remains on track to exceed its annual 
goal of 190,000 students. Retention continues to improve across all terms, with Fall-to-Fall 
retention now at 50.1%, Spring-to-Fall at 62.8%, and Summer-to-Fall at 80.1%. 
 
Completions: Sharing completions are trending upward across all credential types. 
Notably, third-party certifications rose to 14,318, and AA/AAS completions reached 
14,253. These gains reflect the College’s commitment to workforce readiness and 
academic achievement. 
 
Accreditation Updates: Provided updates on recent accreditation activity, including new 
ABET accreditations in Electrical Engineering and Engineering Technology at Terre Haute 
and Information Technology Support at Columbus—one of the first in the nation for a 
community college. A successful ATMAE statewide visit resulted in recommendations for 
reaccreditation of 12 programs and initial accreditation for 3. 
 
Student Experience Spotlight: highlighted  student leadership development programs: 
IvyAdvance (fully online), the Student Leadership Academy (15-hour in-person course), 
and the Student Leadership Conference (2-day in-person event). These initiatives are 
equipping students with foundational and practical leadership skills 
 
ECE Micro-Credential Resolution: Dr. Stacy Atkinson presented a resolution to support 
Early Learning Indiana’s development of nine micro-credentials in early childhood 
education. These will be delivered asynchronously with on-the-job learning and 



competency-based assessments. The $578,100 initiative runs from October 2025 to April 
2027. A summer pilot in Evansville led to three enrollments in the CDA Process Certificate 
program.  Trustee Dora motions to approve Resolution 2025-36, Approval of Contract 
with Early Learning Indiana, Systems Office.  Trustee Anker seconded the motion; the 
motion carried. 
 
Item 4: Finance & Business Affairs Committee: Chair Emmert O’Dell called upon Trustee 
Brand.  Trustee Brand reported there is one action item for consideration and board 
approval. The committee received the fiscal year 2025 year-end Financial Position, 
Campus Financial Metric Update for fiscal year 2025 and the fiscal year 2026 budget 
update. 
Trustee Brand motioned to approve Resolution 2025-45, Resolution of the State Board of 
Trustees of Ivy Tech Community College of Indiana to Amend the Ivy Tech Community 
College Health and Dental Care Plan.  Trustee Dekker seconded the motion; the motion 
carried. 
 
Item 5: Marketing & Public Relations Committee: Chair Emmert O’Dell called upon 
Trustee Hughes-Schuh. Trustee Hughes Schuh reported there are no action items for 
consideration and board approval. The committee received an update from Kathie Fleck, 
Vice President of Marketing, who reviewed Ivy Tech's sponsorship of Military and First 
Responders Day at the Indiana State Fair. She also reported on the results of a paid Ad 
campaign in theatres throughout the state over the summer. VP Fleck previewed the 
advertising strategy for AY 26 to include new elements such as placing digital ads in new 
locations like end caps in Kroger's and placing ads within video games, where many 
potential students will see them. Finally, she previewed the new home pages for the Ivy 
Tech website, designed for both potential and current students. The new homepages will 
be launched in January 2026.  
 
Item 6: Building Grounds & Capital Committee: Chair Emmert O’Dell called upon Trustee 
Stemler.  Trustee Stemler reported there are six items for consideration and board 
approval. 
Trustee Stemler motion to approve Resolution 2025-37, Approval of Health Science 
Renovation Project, Terre Haute Campus. Trustee Wilson seconded the motion; the 
motion carried. 

Trustee Stemler motion to approve Resolution 2025-38, Approval to Grant an Easement 
to CityBus, Lafayette Campus. Trustee Dekker seconded the motion; the motion carried. 

Trustee Stemler motion to approve Resolution 2025-39, Approval of a Contract 
Amendment for a Guaranteed Maximum Price with Shiel Sexton, Fort Wayne Campus. 
Trustee Hughes-Schuh seconded the motion; the motion carried. 



Trustee Stemler motion to approve Resolution 2025-40, Approval of Contract for NMC 
Third Floor Renovation, Indianapolis Campus. Trustee Anker seconded the motion; the 
motion carried. 

Trustee Stemler motion to approve Resolution 2025-41, Approval of Contract for NMC Air 
Handler Unit Replacement, Indianapolis Campus. Trustee Dora seconded the motion; 
the motion carried. 

Trustee Stemler motion to approve Resolution 2025-42, Approval of Contract for Building 
Demolition, Valparaiso Campus. Trustee Wilson seconded the motion; the motion 
carried. 

TREASURERS REPORT 

Chair Emmert O’Dell called upon Dom Chase, CFO and Treasurer, to provide his final 
Treasurer’s Report.  
 
We closed fiscal year 2025 in a strong financial position. Revenues exceeded projections, 
expenses remained within budget, and our net position increased by $52 million year-
over-year. Unrestricted net assets also strengthened, giving the College additional 
resilience as we enter FY 2026. 
 
As we continue to manage budget pressures, our operating margin remains within a healthy 
range, ensuring the College can withstand volatility while still investing in students, 
employees, and mission-critical initiatives. 
 
Before I close, I would like to note that this is my final meeting as Treasurer. It has been a 
privilege to serve in this role and to work alongside such dedicated colleagues and 
trustees. I am deeply grateful for the Board’s trust and for the opportunity to contribute to 
Ivy Tech’s mission of changing lives and strengthening Indiana’s communities. 
 
The college’s financial position remains strong. 
 
Trustee Dora motions to approve the Treasurer's Report. Trustee Anker seconded the 
motion; the motion carried. 
 
STATE OF THE COLLEGE 
Chair Emmert O’Dell noted President Pollio will present his State of the College Report to 
all faculty and staff following the Board meeting at 1:45 pm. 

 

OLD BUSINESS 

Chair Emmert O’Dell called for old business, but there was none. 



NEW BUSINESS 

Chair Emmert O’Dell called for new business. 

 

Trustee Dekker moved to approve Resolution 2025-43, Approval of Campus Board of 
Trustees. Trustee Gutman seconded the motion; the motion carried. 

Trustee Brand motion for approval of Resolution 2025-44, Resolution Appointing William 
Bogard to be Interim Treasurer of Ivy Tech Community College. Trustee Hughes-Schuh 
seconded the motion; the motion carried. 

AJDOUNRMENT 

Chair Emmert O’Dell adjourned the meeting with no further business to come before the 
Board. 

        STATE TRUSTEES 
        IVY TECH COMMUNITY COLLEGE 
 
Dated October 3, 2025, prepared by Gretchen L. Young, Recording Secretary 
 

 

 

 

 

 
 
 
  

 
 



APPROVAL OF DEGREE PROGRAMS 
 
 

Resolution Number 2025-46 
 
WHEREAS, the School of Information Technology (“IT”) at Ivy Tech Community College 
(“College”) has undertaken a comprehensive realignment of its programs to reduce duplication, 
enhance student outcomes, and better align curriculum with Indiana’s evolving labor-market 
needs; and 

WHEREAS, as part of this realignment, the College has identified the need to add certificate 
programs that provide streamlined pathways in IT Infrastructure and Operations and Information 
Systems and Analytics, and degree and certificate programs in Applied Artificial Intelligence in 
the state of Indiana; and 

WHEREAS, the Academics and Student Experience Committee of the State Board of Trustees 
has reviewed the following proposed programs and recommended their approval: 

• Certificate in Information Systems and Analytics 
• Certificate in IT Infrastructure and Operations 
• Technical Certificate in IT Infrastructure and Operations 
• Professional Certificate in Applied Artificial Intelligence 
• Technical Certificate in Applied Artificial Intelligence 
• Associate of Applied Science in Applied Artificial Intelligence 

WHEREAS, pursuant to IC 21-18-9-5, the Indiana Commission for Higher Education must 
review and approve any proposed degree programs; and 

NOW THEREFORE BE IT RESOLVED, that the State Trustees do hereby authorize and 
direct the President and any other appropriate, designated College employee to execute all 
necessary documents and present the same to the Commission for Higher Education for the 
approval of the proposed programs. 

     
STATE BOARD OF TRUSTEES 
IVY TECH COMMUNITY COLLEGE      
OF INDIANA 

       __________________________________ 
       Kim Emmert O’Dell, Chair 
 
 
       ___________________________________ 
       Michael Dora, Secretary 
 
Dated December 4, 2025 



APPROVAL OF CONTRACT WITH  
COMPETENCY-BASED EDUCATION NETWORK 

INDIANAPOLIS CAMPUS 
 

RESOLUTION NUMBER 2025-47 Competency-Based Education Network (CBEN) 

  
WHEREAS, Ivy Tech Community College was previously awarded an Early Childhood Learning Grant 
from the Lily Endowment, and  
 
WHEREAS, the College’s Indianapolis campus is planning to contract with Competency-Based 
Education Network (CBEN) to perform services in furtherance of the grant objectives, and  
 
WHEREAS, the services provided by CBEN will help the College with creating a competency-based 
assessment for credit for prior learning, and  
 
WHEREAS, the term of the agreement is expected to commence on or around January 1, 2026, and run 
through the conclusion of the grant on December 31, 2027, and  
 
WHEREAS, the total amount for the contract term will not exceed $1.5 million; and 
 
WHEREAS, the State Board of Trustees must approve any contract imposing a financial obligation on 
the part of the College exceeding $500,000 unless the obligation was previously approved by the Board 
through the allocation of funds. 
 
NOW THEREFORE BE IT RESOLVED that the State Board of Trustees hereby approves the College 
entering into a contract with Competency-Based Education Network, and 
 
FURTHER BE IT RESOLVED that the State Trustees do hereby authorize and direct the President or 
Treasurer, or other appropriate designated College employee, to execute the contract with said company 
after the documents have been approved by College Counsel. 
 
 

STATE BOARD OF TRUSTEES 
IVY TECH COMMUNITY COLLEGE OF 
INDIANA 

 ____________________________________  
 Kim Emmert O’Dell, Chair 
 
 
 ___________________________________ 

Michael Dora, Secretary 
 
Dated: December 4, 2025 



APPROVAL OF CONTRACT WITH SERVICENOW 
SYSTEMS OFFICE 

 
RESOLUTION NUMBER 2025-48 

  
WHEREAS, Ivy Tech Community College (“College”) contracts with ServiceNow for a collection 
of technical foundational services that include IT Service Management and Field Management 
solutions, and  
 
WHEREAS, the College is entering into new contract terms for these solutions, and 
 
WHEREAS, the new contract terms with ServiceNow will be for three (3) years for an anticipated 
total amount of $1,231,464.60 with contract terms based on currently expected usage, and 
 
WHEREAS, the State Board of Trustees must approve any contract imposing a financial obligation on 
the part of the College exceeding $500,000 unless the obligation was previously approved by the Board 
through the allocation of funds. 
 
NOW THEREFORE BE IT RESOLVED, that the State Board of Trustees hereby approves the College 
to enter into a contract with ServiceNow for the services described herein, and 
 
FURTHER BE IT RESOLVED, that the State Trustees do hereby authorize and direct the President or 
Treasurer, or other appropriate designated College employee, to execute the contract with said company 
after the documents have been approved by College Counsel. 
 
 
 
 

STATE BOARD OF TRUSTEES 
IVY TECH COMMUNITY COLLEGE OF 
INDIANA 

 ____________________________________  
 Kim Emmert O’Dell, Chair 
 
 
 ___________________________________ 

Michael Dora, Secretary 
 
 
Dated: December 4, 2025 
 



APPROVAL OF CONTRACT WITH  
CONTINENTAL BROADBAND dba EXPEDIENT 

SYSTEMS OFFICE 
 

RESOLUTION NUMBER 2025-49 

  
WHEREAS, Ivy Tech Community College (“College”) has successfully negotiated a services agreement 
with Continental Broadband dba Expedient (“Expedient”) to provide the College with disaster recovery as 
a service critical to the continued ability of the College to meet its educational mission in the event of a 
disaster, and  
 
WHEREAS, this agreement is a renewal of these critical services provided by Expedient first secured in 
2020, and  
 
WHEREAS, the term of the renewal of the services agreement will be for one (1) year commencing on 
December 26, 2025, and continuing through December 25, 2026, and  
 
WHEREAS, the anticipated contract amount for the term is $927,274.08, with potential for moderate 
variance based on the final needs of the College; and 
 
WHEREAS, the State Board of Trustees must approve any contract imposing a financial obligation on 
the part of the College exceeding $500,000 unless the obligation was previously approved by the Board 
through the allocation of funds. 
 
NOW THEREFORE BE IT RESOLVED, that the State Board of Trustees hereby approves the College 
to enter a contract with Continental Broadband dba Expedient for disaster recovery services, and 
 
FURTHER BE IT RESOLVED, that the State Trustees do hereby authorize and direct the President or 
Treasurer, or other appropriate designated College employee, to execute the contract with said firm after 
the documents have been approved by College Counsel. 
 
 

STATE BOARD OF TRUSTEES 
IVY TECH COMMUNITY COLLEGE OF 
INDIANA 

 ____________________________________  
 Kim Emmert O’Dell, Chair 
 
 
 ___________________________________ 

Michael Dora, Secretary 
 
 
 
Dated: December 4, 2025 
 



APPROVAL OF DISSOLUTION OF IVY VENTURES, INC, A NONPROFIT  
PUBLIC BENEFIT CORPORATION  

 
 
RESOLUTION NUMBER 2025-50 

WHEREAS, the State Board of Trustees of Ivy Tech Community College of Indiana (“the Board”) previously 
approved Resolution 2017-42, authorizing the establishment of Ivy Ventures, Inc., a nonprofit public benefit 
corporation intended to support the College’s mission through entrepreneurial, revenue-generating, and 
partnership activities; and 
 
WHEREAS, Ivy Ventures, Inc. has fulfilled its intended purpose to the extent feasible and no longer aligns with 
the current organizational, financial, and strategic priorities of Ivy Tech Community College; and 
 
WHEREAS, the College has evaluated the administrative, financial, legal, and operational considerations 
associated with maintaining Ivy Ventures, Inc. and has determined that continued operation of the subsidiary is 
no longer necessary or advantageous to the College; and 

 
WHEREAS, dissolving Ivy Ventures, Inc. will streamline administrative structures, reduce compliance and 
reporting burdens, and allow the College to focus resources on core educational and workforce missions; and 
 
WHEREAS, the Board has reviewed the recommendation of the President and College administration to formally 
dissolve Ivy Ventures, Inc. in accordance with applicable Indiana laws and regulations governing nonprofit 
corporate dissolution; 
 
NOW, THEREFORE, BE IT RESOLVED by the State Board of Trustees of Ivy Tech Community College of 
Indiana that: 

1. Ivy Ventures, Inc. is hereby formally dissolved, subject to compliance with all legal, financial, and 
administrative requirements for dissolution under Indiana law and any applicable federal regulations. 

2. The President of the College, or the President’s designee(s), is authorized to take all actions necessary to 
effectuate the dissolution, including: 

o Filing all required documentation with the Indiana Secretary of State; 
o Satisfying or otherwise addressing any remaining obligations, contracts, or liabilities; 
o Executing final financial, legal, and operational actions to fully wind down the entity; and 
o Ensuring proper disposition of assets in accordance with law and the College’s interests. 

3. The Board hereby rescinds Resolution 2017-42, effective upon final dissolution of Ivy Ventures, Inc. 
4. The Board directs the President to report back to the Board upon completion of the dissolution process. 

 
 
STATE BOARD OF TRUSTEES 
IVY TECH COMMUNITY COLLEGE OF INDIANA 

 
       __________________________________ 
       Kim Emmert-O’Dell, Chairman 
 
        

__________________________________ 
       Michael Dora, Secretary 
 
Dated: December 4, 2025 



APPROVAL OF THE NURSING HEALTH SCIENCES GMP CONTRACT 
FORT WAYNE CAMPUS 

 
 

Resolution Number 2025-51 
 
WHEREAS, the Ivy Tech Community College Fort Wayne campus (“Campus”) has identified a need to 
improve and expand facilities supporting Nursing and Health Siences programs; and 

WHEREAS, the Guaranteed Maximum Price (“GMP”) contract amendment will allow the Campus to 
advance work necessary for the construction of the new Nursing Health Sciences Building and plaza, 
demolition of Hashman Hall and Carroll Hall, removal of the existing utility tunnel, and related parking 
lot work; and 

WHEREAS, the total cost $40,550,000 and therefore requires approval by the State Board of Trustees 
(“Board”); and  

WHEREAS, the Campus Board of Trustees has reviewed and approved a recommendation that the Board 
authorize the GMP contract amendment; 

NOW THEREFORE BE IT RESOLVED, that the Board approves the GMP contract amendment for 
the Nursing Health Sciences Project at the Fort Wayne Campus; and 

FURTHER BE IT RESOLVED, that the State Board of Trustees do hereby authorize and direct the 
President or any other appropriate, designated College employee to execute all necessary documents and 
take any actions required to complete the GMP contract amendment for the above-stated Project. 

     
STATE BOARD OF TRUSTEES 
IVY TECH COMMUNITY COLLEGE      
OF INDIANA 

       __________________________________ 
       Kim Emmert O’Dell, Chair 
 
 
       ___________________________________ 
       Michael Dora, Secretary 
 
Dated December 4, 2025 

 

 

 



APPROVAL OF UTILITY EASEMENT WITH DUKE ENERGY 
LAFAYETTE CAMPUS 

 
RESOLUTION NUMBER 2025-52 

WHEREAS, the Ivy Tech Community College Lafayette Campus (“Campus”) has received a 
request for a utility easement across College-owned farmland in Lafayette (Property”) to support 
planned utility improvements by Duke Energy (“Duke”);  

WHEREAS, Duke requested the easement area (“Easement”) to allow for the installation, 
operation, and maintenance of utility lines and related infrastructure on the Property; and 

WHEREAS, the Easement is necessary for Duke to complete its planned service work and to 
provide adequate utility capacity in the area; and  

WHEREAS, granting a utility easement is a real property action that requires approval by the 
Ivy Tech Community College State Board of Trustees;  

NOW THEREFORE BE IT RESOLVED that the Trustees approve the Utility Easement with 
Duke for the Property; and 

FURTHER BE IT RESOLVED, that the State Trustees do hereby authorize and direct the 
President and any other appropriate, designated College employee to negotiate and execute the 
contract amendment with said firm after the documents have been approved by College Counsel. 

 

STATE BOARD OF TRUSTEES 
IVY TECH COMMUNITY COLLEGE 
OF INDIANA 

       __________________________________ 
       Kim Emmert O’Dell, Chair 
 
 
       ___________________________________ 
       Michael Dora, Secretary 
 
Dated December 4, 2025 
 



APPROVAL OF MADISON CAMPUS CONTINUED USE OF LEASED SPACE  
WITH THE INDIANA DEPARTMENT OF CORRECTION 

MADISON CAMPUS 
 
 

Resolution Number 2025-53 
 
WHEREAS, the Ivy Tech Community College Madison campus (“Campus”) has identified a need to 
continue using space currently leased from the Indiana Department of Correction (DOC) located at 905 
Southfield Dr., Plainfield, Indiana; and 

WHEREAS, the leased premises consist of approximately 2,595 square feet; and 

WHEREAS, continuation of the lease will allow the Campus to maintain operations and support 
academic and administrative functions in the existing DOC space; and 

WHEREAS, the proposed lease terms include a primary term of February 1, 2026, through January 31, 
2027, at a rate of $3,676.25 per month, with up to three optional one-year renewal extensions, each 
including an increase of $0.50 per square foot per year; and 

WHEREAS, the lease term exceeds two years and therefore requires approval by the State Board of 
Trustees (“Board”); and 

WHEREAS, the Campus Board of Trustees has reviewed and approved a recommendation that the Board 
authorize the lease;  

NOW THEREFORE BE IT RESOLVED, that the Board approves the continuation of the lease for the 
DOC space at the Campus; and 

FURTHER BE IT RESOLVED, that the Board hereby authorize and direct the President or any other 
appropriate, designated College employee to execute all necessary documents and take any actions 
required to complete the lease for the above-stated Project. 

     
STATE BOARD OF TRUSTEES 
IVY TECH COMMUNITY COLLEGE      
OF INDIANA 

       __________________________________ 
       Kim Emmert O’Dell, Chair 
 
 
       ___________________________________ 
       Michael Dora, Secretary 
 
Dated December 4, 2025 



APPROVAL OF CONTRACT FOR CUSTODIAL SERVICES 
INDIANAPOLIS CAMPUS 

 
RESOLUTION NUMBER 2025-54 

  
WHEREAS, the Ivy Tech Community College Indianapolis Campus (“Campus”) conducted a Request 
for Proposals (RFP) process to secure custodial services for a new contract term, and 
 
WHEREAS, the RFP resulted in proposals from ten (10) interested service providers; and  
 
WHEREAS, after the Campus conducted a thorough review and scoring process of the different 
proposals, Nishida Services (“Nishida”) had the preferred proposal; and 
 
WHEREAS, the Campus plans to contract with Nishida for custodial services for an initial term of three 
(3) years; and 
 
WHEREAS, the anticipated cost for term of the agreement with Nishida is $2,036,850, and 
 
WHEREAS, that the State Board of Trustees must approve any contract imposing a financial obligation 
on the part of the College exceeding $500,000 unless the obligation was previously approved by the 
Board through the allocation of funds. 
 
NOW THEREFORE BE IT RESOLVED, that the State Board of Trustees hereby approves the College 
to enter a contract with Nishida Services for custodial services, and 
 
FURTHER BE IT RESOLVED, that the State Trustees do hereby authorize and direct the President or 
Treasurer, or other appropriate designated College employee, to execute the contract with said firm after 
the documents have been approved by College Counsel. 
 
 

STATE BOARD OF TRUSTEES 
IVY TECH COMMUNITY COLLEGE OF 
INDIANA 

 ____________________________________  
 Kim Emmert O’Dell, Chair 
 
 
 ___________________________________ 

Michael Dora, Secretary 
 
 
Dated: December 4, 2025 



APPROVAL OF SOUTH BEND DENTAL LAB CMc PRE-CONSTRUCTION SERVICES 
AGREEMENT 

SOUTH BEND/ELKHART CAMPUS 
 
 

Resolution Number 2025-55 
 
WHEREAS, the Ivy Tech Community College South Bend/Elkhart campus (“Campus”) is requesting 
approval of a Guaranteed Maximum Price (GMP) contract amendment that exceeds $500,000, thereby 
requiring action by the State Board of Trustees (“Board”); and 

WHEREAS, the request for GMP approval is associated with the South Bend Dental Lab CMc Pre-
Construction Services Agreement (“Project”), which includes preconstruction planning, coordination, and 
cost development for the project; and  

WHEREAS, the pre-construction phase of the contract is $25,000 and the GMP will be established as the 
design is developed and executed as an addendum to the pre-construction contract; and 

WHEREAS, the Project process will include receiving cost estimates at multiple stages of design to 
conform both budget compliance and design alignment; and  

WHEREAS, the total estimated cost of the Project is $2,639,000; and 

WHEREAS, the Campus Board of Trustees has reviewed and approved a recommendation that the Board 
authorize the GMP contract amendment. 

NOW THEREFORE BE IT RESOLVED, that the Board approves the request to establish a GMP for 
the Project; and 

FURTHER BE IT RESOLVED, that the Board authorizes and directs the President or any other 
appropriate, designated College employee to complete all actions necessary to fulfill the purpose of this 
resolution following review and approval of contract documents by College Counsel. 

     
STATE BOARD OF TRUSTEES 
IVY TECH COMMUNITY COLLEGE      
OF INDIANA 

       __________________________________ 
       Kim Emmert O’Dell, Chair 
 
 
       ___________________________________ 
       Michael Dora, Secretary 
 
Dated December 4, 2025 

 

 



APPROVAL OF THE NEW BUILDING CONSTRUCTION PROJECT 
SELLERSBURG CAMPUS 

 
 

Resolution Number 2025-56 
 
WHEREAS, the Ivy Tech Community College Sellersburg campus (“Campus”) has identified a need to 
replace the Perkins Technology Center in Jeffersonville, Indiana; and 

WHEREAS, the project will include construction of a new approximately 37,000 gross square foot 
facility to house programs in Advanced Automation and Robotics, Automotive Technology, Smart 
Manufacturing and Digital Integration, Industrial Technology, and HVAC (“Project”); and 

WHEREAS, the total cost of the Project is estimated to be $12,806,996, and 

WHEREAS, pursuant to IC 21-33-3-5, the Indiana Commission for Higher Education must review, and 
the Governor must approve upon recommendation of the State Budget Committee, any project to 
construct building or facilities costing greater than $2,000,000. 

NOW THEREFORE BE IT RESOLVED, that the State Board of Trustees do hereby authorize and 
direct the President or any other appropriate, designated College employee to execute all necessary 
documents and present the same to the Commission for Higher Education and State Budget Committee 
for the above-stated Project. 

     
STATE BOARD OF TRUSTEES 
IVY TECH COMMUNITY COLLEGE      
OF INDIANA 

       __________________________________ 
       Kim Emmert-O’Dell, Chair 
 
 
       ___________________________________ 
       Michael Dora, Secretary 
 
Dated December 4, 2025 

 

 

 



Audit Committee

The report will be given at the State Board of Trustees Meeting on 
December 4, 2025











Mike Bottorff, Vice President - School of Information Technology

Information Systems & Analytics

IT Programs – Current State









*Lightcast Occupational Taxonomy (LOT) Specialized Occupations aligned with IT Support, Network Infrastructure, and Cybersecurity.

IT Infrastructure Workforce Demand

IT Infrastructure and Operations Certificate (CT)
• Most common roles – IT Support Specialist, Data Center Technician, Network 

Support Specialist, Systems Support Specialist, Security Operations Center 
(SOC) Analyst

• IN workforce demand (Oct. ‘24 - Nov. ’25) – *8,477
• IN median wage - $77,200

IT Infrastructure and Operations Technical Certificate (TC)
• Most Common Roles – Technical Support Analyst, Data Center Technician, 

Network Administrator, Systems Administrator Cybersecurity Analyst
• IN workforce demand (Oct. ‘24 - Nov. ’25) – *11,962
• IN median wage - $102,800

*Projected 7.2% (CT) and 8.9% (TC) overall increase from 2025-2035



























Mike Bottorff, Vice President - School of Information Technology

IT Challenge



School of Business

Land Title Program Suspension

CHAZ J.  |  2012 INDUSTRIAL TECH GRAD



Suspension of Land Title 
Fundamentals Technical 
Certificate Program 
History

• Created in 2018 and responded to industry 
requests

• Included title search, closing operations, and 
industry fundamentals

• 30-credit, 2-semester credential

Rationale for suspension
• No employer demand
• Declining enrollment
• Resource stewardship

Status
• Suspended October 2025
• No teach-out required

CHAZ J.  |  2012 INDUSTRIAL TECH GRAD







2025 Strada Opportunity Index: 
Clear Outcomes
Category Indiana’s Progress Nationwide

Clear Outcomes Leading Leading

Indiana Nationwide
1. Nondegree and Noncredit Data Advanced Leading
2. Enhanced Wage Records Leading Foundational
3. Integrating Post-High School Completion and Employment Data Advanced Advanced

4. Integrating High School Completion and Employment Data Advanced Advanced
5. Partnerships for Outcomes Data Outside the State Leading Leading
6. Open Aggregate Data Developing Leading
7. Interactive Resources Advanced Leading
8. Researcher Access Leading Leading
9. Verified Data for Learning Mobility Leading Foundational
10. Unit for Generating Education-to-Employment Insights Advanced Advanced



2025 Strada Opportunity Index: 
Affordability

Category Indiana’s Progress Nationwide

Affordability Two-Year Institutions: Leading Two-Year Institutions: Leading

Indiana Nationwide

1. Two-year institution net price $6,851 $7,607

2. Hours needed to pay net price at two-year institution 632 673

3. Two-year institution net price, $0-30,000 family income (Title IV students) $4,725 $6,193

4. Hours needed to pay net price at two-year institution, $0-30,000 family income 
(Title IV students)

436 548



2025 Strada Opportunity Index: 
Employer Alignment

Category Indiana’s Progress Nationwide

Employer Alignment Developing Developing

Indiana Nationwide

1. The percentage of bachelor's degree graduates who are employed in college-level 
positions

Advanced Developing

2. The overall ratio: the average of the entry-level supply/demand ratios for 
opportunity occupational groups* 

Developing Foundational

*Opportunity occupational groups include select occupations within Information Technology and Business, Health Care, 
and Manufacturing and Engineering



Commerce Vertical

State Workforce Strategies





• New initiative from the State of 
Indiana & Office of Commerce

• Replaces Employer Training Grants 
under Next Level Jobs

• Recognizes and rewards companies 
that train, retain, and advance 
employees

• Employers qualify for reimbursement 
of $5,000 per employee trained and 
up to $50,000 per employer (per year)



Career Link

2024-2025 Outcomes

NICOLE M.  |  2020 NURSING GRAD









THANK YOU!



Appendix



2025 Strada Opportunity Index: 
Indiana Results
Category Indiana’s Progress Nationwide

Clear Outcomes Leading Leading

Quality Coaching Two-Year: Unavailable
Four-Year: Developing

Two-Year: Advanced
Four-Year: Developing

Affordability Two-Year: Leading
Four-Year: Advanced

Two-Year: Leading
Four-Year: Developing

Work-Based Learning* Two-Year: Unavailable
Four-Year: Developing/Advanced

Two-Year: Foundational
Four-Year: Developing

Employer Alignment Developing Developing

Positive ROI Overall: 66%
Associate: 62%
Bachelor’s 68%

Overall: 70%
Associate: 60%
Bachelor’s 73%

*Strada highlighted Indiana’s progress in Work-Based Learning in a special report
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