APPROVAL OF SOUTH BEND DENTAL LAB CMc PRE-CONSTRUCTION SERVICES
AGREEMENT
SOUTH BEND/ELKHART CAMPUS

Resolution Number 2025-55

WHEREAS, the Ivy Tech Community College South Bend/Elkhart campus (“Campus”) is requesting
approval of a Guaranteed Maximum Price (GMP) contract amendment that exceeds $500.000, thereby
requiring action by the State Board of Trustees (“Board”); and

WHEREAS, the request for GMP approval is associated with the South Bend Dental Lab CMc¢ Pre-
Construction Services Agreement (“Project”), which includes preconstruction planning, coordination, and
cost development for the project; and

WHEREAS, the pre-construction phase of the contract is $25,000 and the GMP will be established as the
design is developed and executed as an addendum to the pre-construction contract; and

WHEREAS, the Project process will include receiving cost estimates at multiple stages of design to
conform both budget compliance and design alignment; and

WHEREAS, the total estimated cost of the Project is $2,639,000; and

WHEREAS, the Campus Board of Trustees has reviewed and approved a recommendation that the Board
authorize the GMP contract amendment.

NOW THEREFORE BE IT RESOLVED, that the Board approves the request to establish a GMP for
the Project; and

FURTHER BE IT RESOLVED, that the Board authorizes and directs the President or any other
appropriate, designated College employee to complete all actions necessary to fulfill the purpose of this
resolution following review and approval of contract documents by College Counsel.
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