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OFFICIAL NOTICE OF MEETING 
IVY TECH COMMUNITY COLLEGE OF INDIANA 

STATE BOARD OF TRUSTEES 
 

Notice is hereby given that the State Board of Trustees of Ivy Tech Community College of Indiana will be 
holding the following meetings April 6-7, 2022, at 50 Walnut Street, Lawrenceburg, IN   
 
Wednesday, April 6, 2022 
 
1:00 pm Education Session of the State Board of Trustees (open to the public) 
 The State Trustees will hold a meeting in person to consider and take action on such items as 

may be brought before them. 
 
3:10 pm Executive Session of the State Board of Trustees  

The State Trustees will meet in Executive Session and are permitted under IC 5-14-1.5-
6.1(b), to discuss the subjects listed below. For each subject, a reference to the applicable 
subdivision of IC 5-14-1.5-6.1 (b) and a description of that subject are included. 

 
(2) (B)  Initiation of litigation that is either pending or has been threatened specifically in writing. 
(2)(C) The implementation of security systems. 
(2) (D) A real property transaction, including: 

(i) a purchase; (ii) a lease as lessor; (iii) a lease as lessee; (iv) a transfer; (v) an exchange; or (vi) a sale; 
(5) To receive information about and interview prospective employees 

   (7) For discussion of records classified as confidential by state or federal statute. 
 (9) To discuss job performance evaluations of individual employees. This subdivision does not 
  apply to a discussion of the salary, compensation, or benefits of employees during a budget  
    process. 
 
 
 
Thursday, April 7, 2022 
 
 
8:00 am  Board Committee Meetings (open to the public) 

The State Trustees will hold the regular committee meetings in person 
   8:00 am   Introduction to Committees  
                                    8:05 am – 8:35 am Human Resources & Operations Committee 

8:35 am – 9:30 am Budget & Finance Committee 
   9:30 am – 10:00 am Workforce Alignment Committee 
   10:00 am – 10:15 am BREAK  

10:15 am – 11:00 am Academics & Student Experience Committee  
    11:00 am – 11:30 am Marketing & Public Relations 

   11:30 am – Noon  Building & Grounds Committee 
    
 
1:00 pm Regular State Board of Trustees Meeting (open to the public) 

The State Trustees will hold a regular meeting in person to consider and act on such items as 
may be brought before them.    

 
 
 
 
 
 
 
 
 
Secretary 
Dated this March 30, 2022 



 
 

MINUTES OF THE MEETING OF THE  

STATE BOARD OF TRUSTEES 
IVY TECH COMMUNITY COLLEGE 

February 9, 2022 

 

Chair Stephanie Bibbs called the State Board of Trustees' meeting to order at 1:00 pm. 

 

ROLL CALL 

 

Trustee Emmert O'Dell called the roll, and the presence of a quorum was announced. 

 

The following State Trustees were present in person: 

 

Ms. Stephanie Bibbs, Chair 

Ms. Kim Emmert O'Dell, Secretary  

Mr. Terry Anker 

Mr. Jesse Brand 

Mr. Michael R. Dora 

Mr. Steve Schreckengast 

Mr. Kerry Stemler 

 

The following State Trustees were present via Zoom Webinar 

Ms. Tanya Foutch 

Ms. Gretchen Gutman  

Ms. Paula Hughes-Schuh  

Mr. Harold Hunt 

 

The following State Trustees were not present  

Mr. Andrew W. Wilson, Vice-Chair  

Mr. Larry Garatoni 

Ms. Marianne Glick  

Mr. Stewart McMillan  

 

 

A. EXECUTIVE SESSION MEMORANDA: 

 

Following notice under IC 5-14-1.5-4, IC 5-14-1.5-5 and IC 5-14-1.5-6.1(d) 

 

The State Board of Trustees met in Executive Session on February 9, 2022 at 9:45 am at 

2820 N. Meridian Street, Indianapolis, IN. 

 

Members present were Stephanie Bibbs, Chair, Kim Emmert O’Dell, Secretary, Terry 

Anker, Jesse Brand, Michael Dora, Steve Schreckengast, Kerry Stemler, Tanya Foutch, 

Gretchen Gutman, Paula Hughes-Schuh and Harold Hunt. 

 



 
 

The Trustees considered the following items as permitted under IC 5-14-1.5-6.1(b). For 

each subject, a reference to the applicable subdivision of IC 5-14-1.5-6.1 (b) and a 

description of that subject are included. 

 

(2) (B)   Initiation of litigation that is either pending or has been 

threatened specifically in writing. 

(5)  To receive information about and interview 

prospective employees 

(7) For discussion of records classified as confidential by state 

or federal statute. 

(9) To discuss job performance evaluations of individual employees. 

This subdivision does not apply to a discussion of the salary, 

compensation, or benefits of employees during a budget process. 

 

With the Approval of these minutes the Trustees present at the meeting certify that no 

subject matter was discussed in the executive session other than the subject matter 

specified in the public notice issued for this meeting. 

 

B. NOTICES OF MEETING MAILED AND POSTED: 

 

Trustee Kim Emmert-O'Dell, the Secretary, confirmed that notice of February 9, 2022, 

regular meetings were properly mailed and posted. The public was invited to attend the 

meetings open to the public. 

 

 

C. APPROVAL OF BOARD MINUTES: 

 

Trustee Brand moved for approval of December 2, 2021, board meeting minutes. Trustee 

Dora seconded the motion, and the motion carried unanimously.  

 

Stephanie Bibbs, Chair  __X__ 

Andrew Wilson, Vice Chair  _____ 

Kim Emmert O’Dell, Secretary __X__ 

Terry Anker    __X__ 

Jesse Brand    __X__ 

Michael Dora    __X__ 

Tanya Foutch    __X__ 

Larry Garatoni    _____ 

Marianne Glick   _____ 

Gretchen Gutman   __X__ 

Paula Hughes-Schuh   _____ 

Harold Hunt    __X__ 

Stewart McMillan   _____ 

Steve Schreckengast   __X__ 

Kerry Stemler    __X__ 

 



 
 

 

D. COMMITTEE REPORTS: 

 

 

Item 1 Chair Bibbs called upon Trustee Michael Dora for an Academics & Student 

Experience Committee report. Trustee Dora reported there are no action 

items for approval.  

  

Dr. Cory Clasemann presented results of interviews conducted with non-

returning students. Overall these students reported a generally positive 

experience, but identified opportunities for improvement in several areas 

such as the online course experience, communication, and knowledge of 

available support services. An action plan has been created to address 

concerns the students have raised. 

Jo Nahod-Carlin reported that overall Spring enrollment is down from last 

year, however there are several campuses who have met their overall 

enrollment goal for the 2021-2022 academic year, as well as those who 

have exceeded their headcount and FTE from last year. She also reported 

the college has increased applicant conversion from 29% last year to 35.7% 

this year. Nahod-Carlin presented Spring New First Time Student 

demographics and shared that females are successfully registering at a 

higher rate than males, the college is converting 18 - 24 year old’s at 43% 

while adults are only converting at 30%. With all this data, the college is re-

calibrating the marketing spend to focus on conversion as well as adjusting 

our communication journeys with clear campaigns for both Systems Office 

and campuses to help students through each step of the process. Nahod-

Carlin also shared some key successes in using Artificial Intelligence in 

student texting campaigns, as well as new collateral that’s been created to 

support K-14 and Workforce recruitment as well as engagement efforts with 

continuing students.  

 

Item 2 Chair Bibbs called upon Trustee Gutman for a report from the Audit 

Committee. Trustee Gutman reported there are no action items for 

consideration and approval. The Audit Committee met yesterday and 

discussed the financial and federal compliance audits, reports to the 

confidential hotline, received an update on pending litigation and a 

cybersecurity report. The committee reviewed the audit schedule for 2021-

22 and the three-year audit plan and internal audit reports that had been 

issued since our last meeting. 



 
 

 

Item 3 Chair Bibbs called upon Trustee Steve Schreckengast for a report from the 

Building and Grounds Committee. Trustee Schreckengast reported there 

are three action items for consideration and approval.  The Committee 

received an update on the ongoing status of XBE contract spending. 

 

Trustee Schreckengast moved for approval of Resolution 2022-1, Approval 

of Transfer of Land to City of Logansport, Kokomo Campus. Trustee Dora 

seconded the motion. The motion carried unanimously. 

Stephanie Bibbs, Chair  __X__ 

Andrew Wilson, Vice Chair  _____ 

Kim Emmert O’Dell, Secretary __X__ 

Terry Anker    __X__ 

Jesse Brand    __X__ 

Michael Dora    __X__ 

Tanya Foutch    __X__ 

Larry Garatoni    _____ 

Marianne Glick   _____ 

Gretchen Gutman   __X__ 

Paula Hughes-Schuh   _____ 

Harold Hunt    __X__ 

Stewart McMillan   _____ 

Steve Schreckengast   __X__ 

Kerry Stemler    __X__ 

 

 

Trustee Schreckengast moved for approval of Resolution 2022-2, Approval 

of Shelbyville Site Lease Addendum, Columbus Campus. Trustee Foutch 

seconded the motion. The motion carried unanimously. 

Stephanie Bibbs, Chair  __X__ 

Andrew Wilson, Vice Chair  _____ 

Kim Emmert O’Dell, Secretary __X__ 

Terry Anker    __X__ 

Jesse Brand    __X__ 

Michael Dora    __X__ 

Tanya Foutch    __X__ 

Larry Garatoni    _____ 

Marianne Glick   _____ 

Gretchen Gutman   __X__ 

Paula Hughes-Schuh   _____ 

Harold Hunt    __X__ 

Stewart McMillan   _____ 



 
 

Steve Schreckengast   __X__ 

Kerry Stemler    __X__ 

 

Trustee Schreckengast moved for approval of Resolution 2022-3, Approval 

for Sale of Land, Anderson Campus. Trustee Foutch seconded the motion. 

The motion carried unanimously. 

Stephanie Bibbs, Chair  __X__ 

Andrew Wilson, Vice Chair  _____ 

Kim Emmert O’Dell, Secretary __X__ 

Terry Anker    __X__ 

Jesse Brand    __X__ 

Michael Dora    __X__ 

Tanya Foutch    __X__ 

Larry Garatoni    _____ 

Marianne Glick   _____ 

Gretchen Gutman   __X__ 

Paula Hughes-Schuh   _____ 

Harold Hunt    __X__ 

Stewart McMillan   _____ 

Steve Schreckengast   __X__ 

Kerry Stemler    __X__ 

 

 

Item 4 Chair Bibbs called upon Trustee Jesse Brand for a report from the Budget 

& Finance Committee. Trustee Brand reported there are three action items 

for consideration and approval. 

Trustee Brand reported the Committee heard updates on tax intercepts and 

fiscal year 2022.  

 

Trustee Brand moved for approval of Resolution 2022-5, Amendment to the 

Ivy Tech Community College of Indiana Defined Contribution Plan, Systems 

Office Trustee Dora seconded the motion. The motion carried unanimously. 

 

Stephanie Bibbs, Chair  __X__ 

Andrew Wilson, Vice Chair  _____ 

Kim Emmert O’Dell, Secretary __X__ 

Terry Anker    __X__ 

Jesse Brand    __X__ 

Michael Dora    __X__ 

Tanya Foutch    __X__ 

Larry Garatoni    _____ 

Marianne Glick   _____ 

Gretchen Gutman   __X__ 



 
 

Paula Hughes-Schuh   _____ 

Harold Hunt    __X__ 

Stewart McMillan   _____ 

Steve Schreckengast   __X__ 

Kerry Stemler    __X__ 

 
 

Trustee Brand moved for approval of Resolution 2022-6, Approval of 

Contract with Truepill, Systems Office. Trustee Gutman seconded the 

motion. The motion carried unanimously. 

Stephanie Bibbs, Chair  __X__ 

Andrew Wilson, Vice Chair  _____ 

Kim Emmert O’Dell, Secretary __X__ 

Terry Anker    __X__ 

Jesse Brand    __X__ 

Michael Dora    __X__ 

Tanya Foutch    __X__ 

Larry Garatoni    _____ 

Marianne Glick   _____ 

Gretchen Gutman   __X__ 

Paula Hughes-Schuh   _____ 

Harold Hunt    __X__ 

Stewart McMillan   _____ 

Steve Schreckengast   __X__ 

Kerry Stemler    __X__ 

 

 

 

Item 5 Chair Bibbs called upon Trustee Kerry Stemler for a Human Resources & 

Operations Committee report.  Trustee Stemler reported there is two 

action items for consideration and approval.  

Matt Etchison, Sr. Vice President and Chief Information Officer, presented 

the recommendation for the College to approve a professional services 

contract with Cloud for Good, LLC through February 28, 2023 at a cost not 

to exceed $863,756.  This contract is for professional services to rapidly 

build out new IvyConnect/Salesforce CRM features and capabilities 

including an improved application experience, optimized lead conversion, 

and retention paths for students who are not accepted into select admission 

programs.   



 
 

Trustee Stemler moved for approval of Resolution 2022-4, Approval of 

Contract with Cloud for Good, Systems Office. Trustee Emmert O’Dell 

seconded the motion. The motion carried unanimously. 

Stephanie Bibbs, Chair  __X__ 

Andrew Wilson, Vice Chair  _____ 

Kim Emmert O’Dell, Secretary __X__ 

Terry Anker    __X__ 

Jesse Brand    __X__ 

Michael Dora    __X__ 

Tanya Foutch    __X__ 

Larry Garatoni    _____ 

Marianne Glick   _____ 

Gretchen Gutman   __X__ 

Paula Hughes-Schuh   _____ 

Harold Hunt    __X__ 

Stewart McMillan   _____ 

Steve Schreckengast   __X__ 

Kerry Stemler    __X__ 

 

Trustee Anker moved for approval of Resolution 2022-4, Approval of 

Contract with Cloud, Systems Office. Trustee Emmert O’Dell seconded the 

motion. The motion carried unanimously. 

Stephanie Bibbs, Chair  __X__ 

Andrew Wilson, Vice Chair  _____ 

Kim Emmert O’Dell, Secretary __X__ 

Terry Anker    __X__ 

Jesse Brand    __X__ 

Michael Dora    __X__ 

Tanya Foutch    __X__ 

Larry Garatoni    _____ 

Marianne Glick   _____ 

Gretchen Gutman   __X__ 

Paula Hughes-Schuh   _____ 

Harold Hunt    __X__ 

Stewart McMillan   _____ 

Steve Schreckengast   __X__ 

Kerry Stemler    __X__ 

 

Item 6 Chair Bibbs called upon Trustee Emmert O’Dell for a Marketing & Public 

Relations Committee report.  Trustee Emmert O’Dell reported there are no 

action items for consideration and approval.  



 
 

Jo Nahod-Carlin provided an overview of the Ivy Tech Brand Evolution 

focus groups conducted in November. The purpose of the external audience 

research was to inform the messaging and visual direction for the brand 

evolution, making Ivy Tech’s next campaign as effective as possible and  

to ensure the creative will resonate with all audiences and allow them to 

draw our intended conclusions. Three different groups of stimuli were 

tested, including the outcomes-focused television concepts, 7 different 

image collages that represent graduates in various careers, and various 

statistics and impact statements. Overall, participants responded 

positively to these outcome statistics. Most felt that these statistics prove 

how important Ivy Tech is to the Indiana job force and many felt that Ivy 

Tech is making a difference in people’s lives. Many cited these statistics are 

impressive. Some mentioned these statistics would positively influence 

them in looking further into attending Ivy Tech. The nursing statistics 

seem to be a few of the most eye-catching and impressive statistics, 

according to many participants. Many in Groups 1 (Parents of High School 

Students, Rural) and 2 (High School Students, Urban) were surprised that 

Ivy Tech graduates the most Indiana nurses and were impressed with the 

“1,500+ nurses” statistic. All other groups also found the nursing statistics 

impressive. Participants were split on whether whole numbers or 

percentages are most motivating. Dollar signs are eye-catching. 

Participants of all groups/segments overall agreed that seeing information 

about where graduates work and job titles would be very valuable and 

help in decision-making for attending college. Nahod-Carlin reported the 

college is already putting these findings into practice, especially as it relates 

to strategy and content decisions on the website redesign. Phase I launched 

on January 31. From a brand evolution perspective, we’re currently 

concepting radio scripts and working with campuses to arrange the still 

photography shoots that will be used for outdoor and online advertising and 

also on the redesigned website.  After the still photography is complete, we 

will begin producing television. Nahod-Carlin also shared an overview of 

key priorities for 2022 including a focus on Tuesdays@TheTech, School 

Spotlight programmatic marketing, student engagement, how to videos and 

new collateral creation.  

 

Item 7 Chair Bibbs called upon Trustee Tanya Foutch for a report from the 

Workforce Alignment Committee.  Trustee Foutch reported there are no 

action items for consideration and approval.  

Nursing Expansion update – Mary Anne Sloan, VP of Nursing and 

Health Sciences 

• Funding: 

o IU Health provided grant of $8.75 million 

o Beacon Health providing student sponsorships, faculty and 

faculty stipends – value of $7.5 million 



 
 

o Baptist Health providing facility infrastructure 

o Union Health providing funding for Terre Haute campus 

o Ongoing work with IHA and other health systems for additional 

support 

• Faculty Salaries 

o Salary survey completed with consultant 

o Salaries are lower than other institutions of higher education 

o Proposal is being completed 

• Faculty Recruitment 

o Statewide faculty recruitment campaign being completed 

• Legislation 

o HB 1003 – Nursing Indiana Back to Health out of committee  

• Enrollment 

o Application closed Feb 1 for summer which reflected an increase 

of 29 seats 

READI Grant update – Brian Thomas, AVP of Grants 

• Grants have been awarded to the various regions, ranging from $5 

million to $50 million 

• READI is a $500 million state investment across 17 regions 

• All regions including funding requests for Ivy Tech initiatives 

• Chancellors, campus teams, and systems office colleagues have been 

working actively to secure final funding for Ivy Tech projects 

• The dynamics are very fluid and final awards are expected in May or 

June 

• IEDC is focused on project eligibility, return on investment (ROI), and 

experience in delivering outcomes 

• Ernst Young (EY) is currently reviewing regional proposals to 

determine which projects are eligible/ineligible due to federal 

requirements.  

• Ivy Tech is experienced, ready to lead our projects, and has significant 

experience in dealing with federal and state grants   

• READI will not be the only funding source for projects. EY will work 

with regions to help prioritize projects and identify additional funding 

sources 

• Grants Office, Workforce Team, and Thomas P. Miller and Associates 

continue to be engaged with the College and Economic Development 

Regions 

 

E. TREASURER'S REPORT: 

Chair Bibbs called upon Matt Hawkins, Executive Vice President Business Administration 

and Treasurer, to provide the Treasurer's Report.  



 
 

As CFO Chase presented to you in the morning session, the college’s revenue is below 

adjusted budget by $4.1M due to enrollment declines.  

 

As always, the college is living within its means, with expenses $37M below adjusted 

budget at this point in the year.  

 

The State’s Biennial 2023-25 budget process will begin almost immediately after this short 

session ends. The data that will likely be included in the upcoming biennial budget is set. 

This includes student level data from the years 2016, 17 and 18 vs. 2019, 20, 21. These 

data are outcomes based on graduation counts, on-time graduation rates, Pell graduates, 

STEM graduates and Persistence metrics.  

 

We will begin to internal develop our capital, and line-item requests over the next few 

months.  

 

In each meeting from now until June of 2023 you will receive an update on that process, 

and where we are in the process.  

 

Unlike many institutions, because of Ivy Tech’s fiscal strength we can continue using 

federal HEERF dollars for covid expenses, and student initiatives like free textbooks. 

 

The HEERF dollars that were used to replace campus enrollment decline revenue is now 

being employed by campuses for student success initiatives.  

 

The fiscal health of Ivy Tech remains very strong.  

 

Trustee Dora moved for approval of the Treasurer's Report.  Trustee Anker seconded the 

motion. The motion carried unanimously. 

 

Stephanie Bibbs, Chair  __X__ 

Andrew Wilson, Vice Chair  _____ 

Kim Emmert O’Dell, Secretary __X__ 

Terry Anker    __X__ 

Jesse Brand    __X__ 

Michael Dora    __X__ 

Tanya Foutch    __X__ 

Larry Garatoni    _____ 

Marianne Glick   _____ 

Gretchen Gutman   __X__ 

Paula Hughes-Schuh   _____ 

Harold Hunt    __X__ 

Stewart McMillan   _____ 

Steve Schreckengast   __X__ 

Kerry Stemler    __X__ 

 

 



 
 

E. STATE OF THE COLLEGE 

 

Chair Bibbs called upon President Ellspermann to provide her State of the College report. 

President Ellspermann provided administrative updates, updates on the COVID-19 

response and vaccine update and strategic plan goal updates and IvyOnline. 

 

F. OLD BUSINESS 

 

Chair Bibbs called for old business, but there was none. 

 

G. NEW BUSINESS 

 

Chair Bibbs called for new business. 

 

Trustee Brand moved for approval of Resolution 2022-7 Appointment of Campus Board 

of Trustees. Trustee Anker seconded the motion. The motion carried unanimously. 

 

Stephanie Bibbs, Chair  __X__ 

Andrew Wilson, Vice Chair  _____ 

Kim Emmert O’Dell, Secretary __X__ 

Terry Anker    __X__ 

Jesse Brand    __X__ 

Michael Dora    __X__ 

Tanya Foutch    __X__ 

Larry Garatoni    _____ 

Marianne Glick   _____ 

Gretchen Gutman   __X__ 

Paula Hughes-Schuh   _____ 

Harold Hunt    __X__ 

Stewart McMillan   _____ 

Steve Schreckengast   __X__ 

Kerry Stemler    __X__ 

 

 

ADJOURNMENT 

With no further business to come before the Board, Trustee Brand called for a motion to 

adjourn the meeting. Trustee Emmert O’Dell seconded the motion. 

 

      STATE TRUSTEES 

      IVY TECH COMMUNITY COLLEGE 

 

       

 

 

 



 
 

 

Dated February 10, 2022, prepared by Gretchen L. Keller, Recording Secretary 



APPROVAL OF CONTRACT WITH TUTOR.COM 

SYSTEMS OFFICE 

 

RESOLUTION NUMBER 2022-8 

WHEREAS, the College has been using Tutor.Com as its online tutoring services provider since 

2015, and 

 

WHEREAS, Resolution 2019-21 approved a three (3) year agreement with Tutor.com to provide 

the College with an online tutoring service platform, and 

  

WHEREAS, in December of 2021 the College issued a Request for Proposal (“RFP”) from multiple 

vendors to provide the College and its students with an online tutoring service platform, and 

 

WHEREAS, the RFP process resulted in Tutor.Com, Inc. (“Tutor.Com”) being the lowest cost and 

best provider of online tutoring services, and 

 

WHEREAS, under the proposed contract Tutor.Com will be compensated at a rate of $23.50 per 

hour, reflecting a 9.6% savings from the amount of usage during 2021, and 

 

WHEREAS, based on prior year’s usage of the service it is anticipated that the College’s students 

will utilize the service for approximately 21,000 hours, and 

 

WHEREAS, the estimated annual cost to the College will be $493,500.00, and 

 

WHEREAS, the College staff proposes entering into an agreement with Tutor.Com for a three-year 

term, and 

 

WHEREAS, the State Board of Trustees must approve any contract imposing a financial obligation on 

the part of the College exceeding $500,000 unless the obligation was previously approved by the Board 

through the allocation of funds. 

 

NOW THEREFORE BE IT RESOLVED, that the State Board of Trustees hereby approves the College 

entering into a contract with Tutor.com for the College’s online tutoring service platform, and 

 

FURTHER BE IT RESOLVED, that the State Trustees do hereby authorize and direct the President or 

Treasurer, or other appropriate designated College employee, to execute the contract with said firm after 

the documents have been approved by College Counsel. 

 

STATE BOARD OF TRUSTEES 

IVY TECH COMMUNITY COLLEGE OF 

INDIANA 

 ____________________________________  

 Stephanie Bibbs, Chair 

 

 

 ___________________________________ 

Kim Emmert O’Dell, Secretary 

 

April 7, 2022  



APPROVAL OF CAPITAL PROJECT  
LAKE COUNTY CAMPUS 

 
RESOLUTION 2022-9 
 
WHEREAS, the De La Garza building in East Chicago (“Building”) serves as the main hub for the Lake 
County Campus, including the locations for the majority of the campus administration, fifteen (15) 
academic programs, industrial technology, human services, hospitality, business and workforce alignment 
programming, and  
 
WHEREAS, the Building needs major repair and rehabilitation, and 
 
WHEREAS, in Resolution 2020-28 the State Trustees authorized and directed the President to include a 
major renovation project for the Building in the College’s Legislative Request for Capital Funds, and  
 
WHEREAS, the state of Indiana’s biennial budget for 2021-2023 approved in the 2021 session of the 
General Assembly did not include funding for any capital projects requested by the state educational 
institutions, and  
 
WHEREAS, the Lake County Campus and Systems Office administrations have established a proposal 
to use $7,249,371 of College funds and $5,000,000 of private donations to complete a renovation project 
of the Building, and 
 
WHEREAS, pursuant to IC 21-33-3-6, the State Trustees may engage in a repair and rehabilitation 
project for which the cost exceeds $2 million and is funded by state appropriated funds or student fees 
only if the project is reviewed by the Commission of Higher Education (“CHE”) and approved by the 
Governor on recommendation of the budget agency.  
 
NOW THEREFORE BE IT RESOLVED, that the State Trustees hereby approve the renovation project 
for the De La Garza Building in East Chicago in the estimated amount of $12,249,371, and  
 
FURTHER BE IT RESOLVED, that the State Trustees authorize and direct the President and any other 
appropriate, designated College employee to ask the CHE, state budget agency, and Governor for 
approval to proceed with the renovation project for the De La Garza Building, and 
 
FURTHER BE IT RESOLVED, that the State Trustees do hereby authorize and direct the President or 
Treasurer, or other appropriate designated College employee to execute all necessary documents for the 
above stated project after the documents have been approved by the College Counsel. 
 

STATE BOARD OF TRUSTEES 
IVY TECH COMMUNITY COLLEGE OF 
INDIANA 

       __________________________________ 
       Stephanie Bibbs, Chair 
 
 
       ___________________________________ 
       Kim Emmert O’Dell, Secretary 
 
April 7, 2022         



APPROVAL OF CONTRACT FOR HVAC REPLACEMENT  
 FORT WAYNE CAMPUS  

 
RESOLUTION NUMBER 2022-10 
 
WHEREAS, State R&R Funds have been allocated to replace HVAC units at the Coliseum 
Building on the Fort Wayne Campus (“Project”), and 
 
WHEREAS, the total Project including construction cost, architect design fees, project 
management and contingency should not exceed $726,755, and 
 
WHEREAS, the College has sought bids pursuant to IC 5-16 for the installation, curbing, and 
new controls for the Project, and 
 
WHEREAS, Project Design and Piping, Inc. submitted the lowest and best bid at $688,900, and 
 
WHEREAS, the State Board of Trustees must approve any contract imposing a financial 
obligation on the part of the College exceeding $500,000 unless the obligation was previously 
approved by the Board through the allocation of funds. 
 
NOW THEREFORE BE IT RESOLVED that the State Trustees of Ivy Tech Community 
College of Indiana do hereby approve contracting with Project Design and Piping, Inc. in the 
amount not to exceed $688,900 to complete the Project, and 
 
FURTHER BE IT RESOLVED, that the State Trustees do hereby authorize and direct the 
President, Treasurer and any other appropriate, designated College employee to negotiate and 
execute the contract with said firm after the documents have been approved by the College 
Counsel. 

 
STATE BOARD OF TRUSTEES 
IVY TECH COMMUNITY COLLEGE OF 
INDIANA 

 ____________________________________  
 Stephanie Bibbs, Chair 
 
 
 ___________________________________ 

Kim Emmert O’Dell, Secretary 
 

April 7, 2022  
 

 



APPROVAL OF AGREEMENT WITH ORACLE AMERICA, INC.  
SYSTEMS OFFICE 

 
 
RESOLUTION NUMBER 2022-11 

 
  
WHEREAS, the current enterprise agreement with Oracle America, Inc. (“Oracle”) ends on 
May 10, 2022, and 
 
WHEREAS, the College has negotiated a new enterprise agreement with Oracle for 
database software manufactured by Oracle that is critical to the continued ability of the 
College to meet its educational mission, and 
 
WHEREAS, the Office of Information Technology has determined the negotiated price with 
Oracle is the lowest possible cost to the College for this software that will meet the College’s 
ongoing needs, and 
 
WHEREAS, the term of this new enterprise agreement would be one year commencing on 
May 11, 2022, and continuing through May 10, 2023, for a cost not to exceed $1,191,284, 
and 
  
WHEREAS, the State Board of Trustees must approve any contract imposing a financial 
obligation on the part of the College exceeding $500,000 unless the obligation was previously 
approved by the Board through the allocation of funds. 
 
NOW THEREFORE BE IT RESOLVED, that the State Board of Trustees hereby approves 
the College entering into a contract with Oracle in an amount not to exceed $1,191,284,  
 
FURTHER BE IT RESOLVED, that the State Trustees do hereby authorize and direct the 
President or Treasurer, or other appropriate designated College employee, to execute the contract 
with said firm after the documents have been approved by College Counsel. 
 
 

STATE BOARD OF TRUSTEES 
IVY TECH COMMUNITY COLLEGE 
OF INDIANA 

       __________________________________ 
       Stephanie Bibbs, Chair 
 
 
       ___________________________________ 
       Kim Emmert O’Dell, Secretary 
 
April 7, 2022  
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IvyOnline: Chancellor 
Recommendations
Daniela Vidal
Chancellor, Evansville



IvyOnline

Primary Goals
• Improve online course and program outcomes
• Improve operational efficiency for online courses (one model)

IvyOnline will provide high-quality, accessible online programs 
and courses that allow all students to achieve desired 
educational outcomes.



IvyOnline

Charter Focus Areas (2/2/2022)
• Academic Performance of Students
• Employee Engagement and Culture
• Financial Model Efficiency

Data-Informed Engagement (February & March 2022)
• Reduce gaps between online and traditional course completion rates
• Apply online courses to enhance program and community access and 

success
• Increase success of all modalities - focus on teaching and learning



IvyOnline Chancellor Charter
Initial concerns after rollout (anecdotal):
● Lower success and retention rates 
● Loss of student connection with campus services 

and student life
● Loss of faculty connection with home campus and 

community, leading to loss in recruiting efforts for 
programs that went primarily online

● Decreased ability to support programs locally 
leading to program closures on campuses, limiting 
options for students and faculty

● Challenges with campus culture due to complex 
reporting structure

● Challenges predicting IOL charges to campus 
budget from semester to semester



IvyOnline Chancellor Charter

Employee Engagement & Culture
● Need for increased transparency in IOL loading
● Job security concerns
● Workload balance
● Accountability, reporting and audits

Financial Model Efficiency
● Lack of ability to project cost to campus when preparing budgets
● Lack of understanding of IOL costs breakdown
● Competing adjunct rates between campus and IOL

Academic Performance
● Too many independent variables to derive any overarching observations



Recommendations
Employee Engagement & Culture
● Address and create implementation charters around four major areas of concern identified 

in survey
Financial Model Efficiency
● Establish metrics for IOL related to finance
● Increase transparency, collaboration on decisions with financial impact to campuses
● Implement guardrails around staffing levels, faculty loading, mix and max # of students per 

course, adjunct compensation rates
Academic Performance
● Conduct a data science project to isolate variables and test hypothesis

Overall Approach: Conduct academic performance analysis first, validate or build vision for 
IOL and then address HR and Finance recommendations to support this vision



Fall 2021 Course Enrollment
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Fall 2021 Course Enrollment
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Fall 2021 Course Enrollment
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Course Enrollment by School
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IvyOnline Performance: Data Science Approach

Initial Hypotheses: Record “gut instincts” of stakeholders about business 
processes that might affect outcomes. Ideas → Testable hypotheses

Population Analysis: Initial statistical analysis

Measure System Analysis: Are we measuring and recording the data 
needed to test the hypotheses or do we need to create these processes?

Feature Creation: Identify the indicators that can be influenced and are tied 
to outcomes

Predictive Modeling: Use predictive features to monitor actions
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IvyOnline: Academic Performance

Initial Hypothesis (Chancellors)
• Modality (traditional or online) affects student course completion and 

retention

Population Analysis
• Courses where the same instructor taught in traditional and online 

modalities in the same semester (Spring 2020 – Fall 2021)
• Assessed course completion and early retention (Spring–Fall or Fall–

Spring)
Unique Courses = 82
Unique Instructors = 93
Unique Students = 4,959



Initial Results (5,709 cases)

Next Steps: Data Science Project
• Employ full data science approach
• Duration = 4-6 months

Course Completion
Most Important Factors

• Course Instructor
• Course Title

Controlling for other factors, modality (online, traditional) was not a 
significant predictor of course completion or early retention for this 
population of students.

Early Retention
Most Important Factors

• Course Instructor
• Program of Study (major)



IvyOnline: Financial Model

Tools
• Develop dashboard with IvyOnline cost projections for campus 

teams

Budget
• Present annual IvyOnline budget to Chancellors (May)
• Set efficiency goals, e.g., 2022-2023 = $70 / credit hour
• Align adjunct faculty rates to campuses



IvyOnline: HR & Campus Culture

Staffing Model
• Improve loading model (technology and communication)
• Explore structural changes to increase campus engagement 

Example: Campus Pilot (Fall 2022)
• Group online IVYT students from the Terre Haute area into an 

IvyOnline section taught by a Terre Haute instructor
• “Localize” the student experience and connect students with 

campus resources



K-14 Engagement



NACEP Accreditation Update

Objective Deadline Status
Self Study (Continuous Improvement) Since October 2019 CONTINUOUS

Pre-Application Submission February 26, 2021 COMPLETED

NACEP “Readiness” Response April 15, 2021 COMPLETED

Full Application July 1, 2021 COMPLETED

Commissioner & Peer Review Team Assigned July-August 2021 COMPLETED

Additional Evidence Submission November 19, 2021 COMPLETED

Virtual Peer Review Site Visit February 14, 2022 COMPLETED

Final Determination May 1, 2022 PENDING



Crossing the Finish Line

• Covers tuition, books, and fees for high school students (including 
graduating seniors) close to earning the Indiana College Core, an 
associate degree, technical certificate, or other short-term credential

• Funded through a partnership with the Indiana Department of 
Education and the Indiana Commission for Higher Education

• Summer 2021: Ivy Tech served over 1,800 students and awarded over 
700 completions

• Spring & Summer 2022: Ivy Tech has identified over 16,000 eligible 
high school students. Campuses have developed growth goals



Inaugural K-14 Events: June 2022

Dual Credit Instructor Summit
• One-day statewide conference for dual credit faculty 
• Includes keynote speakers, breakout sessions, and discipline-

specific conversations 
• Focus on teaching and learning

Dual Credit Faculty of the Year Awards
• Recognize President’s Award winners for Excellence in Instruction 

(one per campus)
• Dual Credit Faculty of the Year (statewide winner)



Enrollment and Retention



Total Headcount

Data pulled 3/22/22

Total 
Enrollment

2022 Min 
Enrollment 

Target 
(GOAL)

Enrollment 
Target 

Difference
Apprentice Dual 

Credit
Non-
Credit Regular Senior 

Scholar

As of last 
board 

meeting
156,791 167,534 10,743 7,236 63,446 7,334 78,417 358

As of 3/22/22 164,698 167,534 2,836 7,862 65,973 8,939 81,549 375

Currently 98.30% to annual goal



Total Headcount Goals Achieved 

● Anderson 
● Columbus 
● Evansville 
● Hamilton County 
● Kokomo 
● Lawrenceburg
● Lake County 
● Madison 
● Richmond 
● Terre Haute 
● Valparaiso 



Headcount: Academic Programs

Data pulled 3/22/22

Enrollment by Student Category 

Student Type Enrolled 2021 Enrolled 2022 % Change

Apprentices 5,302 6,473 18%

Continuing 38,488 33,968 -11.74%

Dual Enrollment 3,450 4,197 17.80%

Guest 1,780 2,679 33.50%

New First Time – Adult 1,720 2,020 14.85%

New First Time – Trad. 1,773 1,911 .07%

Readmit 3,519 3,400 -.03%



Enrollment Comparison: 
Headcount Academic Progress 

Data pulled 3/22/22
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Enrollment Comparison: FTE

Data pulled 3/22/22
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Summer & Fall Enrollment 

Data pulled 3/22/22

Up by 918 for 
Summer 

Up by 471 
for Fall



Fall – Spring Retention

Data pulled 3/22/22
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Fall – Spring Retention Goals Achieved 

● Lawrenceburg
● Kokomo
● Columbus
● Madison
● Muncie
● Terre Haute



Online/Remote Tutoring



Online/Remote Tutoring

Services and Benefits 
• 250+ subjects offered

• Available to all students

• 24/7 tutor availability

• Drop-off writing lab turnaround time less than 12 hours

• Ability to request new subjects based on need 



Online/Remote Tutoring

2021 Usage = 21,000 hours across all campuses
• Average tutor ranking = 4.65 / 5 

• Average student satisfaction rating = 96.4 / 100

Recommendations
• New agreement with Tutor.com
• $23.50 per hour (current rate is $26.00 per hour)
• Projected savings of $52,500 based on 2021 usage
• NEW: Ability to include on-campus tutoring services within platform
• Three-year contract



AUDIT COMMITTEE 

The report will be given at the State Board of Trustees Meeting on April 7, 2022. 

The report will be available the week of April 4, 2022. 



Building, Grounds and 
Capital Committee

State Board of Trustees

April 7, 2022



Amanda Wilson

Building, 
Grounds 
and Capital 
Vice President for Capital Planning and Facilities 



Building, Grounds and Capital

Fort Wayne Campus: Coliseum Building HVAC Contract 

Lake County Campus: East Chicago Building Renovation 

A
G

EN
D

A
A

G
EN

D
A

2

A
G

EN
D

A 1

3 Informational Item: Contracts, Spend



• Renovate large portion of East Chicago 
building 

• Cost: $12,249,371 (includes owner’s 
representative) 

East Chicago Building Renovation

Lake County Campus



• Impacted area is 105,000 GSF 

• Request approval to contract with Project Design and Piping in the amount of 
$688,900. 

• Total project cost is $726,755

Coliseum Building HVAC Contract

Fort Wayne Campus



Minority Owned
$928,697

Women Owned
$409,252

Veteran Owned
$666,790
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Chart Title
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FY 2022 State-Certified Minority, Women, Veteran, and 
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THANK YOU!

Questions?



State Board of Trustees

Finance & Budget
Committee Report

April 7, 2022



Dominick Chase

Finance & 
Budget Report 
Senior Vice President of Business Affairs and 
Chief Financial Officer
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Sponsored Programs Update

Fiscal Year Update

Grant Spotlight: Perkins 



Fiscal Year 22 
Update 



FY 22 Operating Revenue
Preliminary March 2022 (millions) 

$459.3M

$456.7M

$425.2M

Actual Revenue

Adjusted Revenue Budget

FY 22 Adopted Budget



FY 22 Operating Expenses
Preliminary March 2022 (millions) 

$340.9M

$380.9M

$348.0M

Actual Expenses

Adjusted Expense Budget

FY 22 Adopted Budget



Sponsored 
Programs


