OFFICIAL NOTICE OF MEETING
IVY TECH COMMUNITY COLLEGE OF INDIANA

STATE BOARD OF TRUSTEES

Notice is hereby given that the State Board of Trustees of Ivy Tech Community College of Indiana will hold
the following meetings in Sellersburg on August 7-8, 2024. The meetings will take place at 8204 County
Road 311, Sellersburg, Indiana.

Wednesday, August 7, 2024

12:30 pm Audit Committee

1:45 pm Education Session of the State Board of Trustees (open to the public)
The State Trustees will hold a meeting in person to consider and act on such items as may be
brought before them.

2:50 pm Executive Session of the State Board of Trustees

The State Trustees will meet in Executive Session and are permitted under IC 5-14-1.5-
6.1(b), to discuss the subjects listed below. For each subject, a reference to the applicable
subdivision of IC 5-14-1.5-6.1 (b) and a description of that subject are included.

(2) (B) Initiation of litigation that is either pending or has been threatened specifically in writing.
(2) (D) A real property transaction, including:
(i) a purchase; (ii) a lease as lessor; (iii) a lease as lessee; (iv) a transfer; (v) an exchange; or (vi) a sale;

5) To receive information about and interview prospective employees.

7) For discussion of records classified as confidential by state or federal statute.

) To discuss job performance evaluations of individual employees. This subdivision does not
apply to a discussion of the salary, compensation, or benefits of employees during a budget
process.

Thursday, August 8, 2024

9:00 am Board Committee Meetings (open to the public)
The State Trustees will hold the regular committee meetings in person.
9:00 am — 9:10 am Introduction to Committees
9:10 am — 9:30 am Workforce and Careers
9:30 am — 10:15 am Academics & Student Experience
10:15 am — 10:30 am Break
10:30 am — 11:10 am Finance and Business Affairs
11:10 am — 11:40 am Marketing & Public Affairs
11:40 am — Noon Building, Grounds & Capital
1:00 pm Regular State Board of Trustees Meeting (open to the public)

The State Trustees will hold a regular meeting in person to consider and act on such items as
may be brought before them.



MINUTES OF THE MEETING OF THE

STATE BOARD OF TRUSTEES
IVY TECH COMMUNITY COLLEGE
June 6, 2024

Chair Andrew Wilson called the State Board of Trustees meeting to order at 1:00 pm ET.
ROLL CALL

Trustee Dora called the roll, and the presence of a quorum was announced with members in
person and virtually.

The following State Trustees were present in person:
Mr. Andrew W. Wilson, Chair

Ms. Kim Emmert O'Dell, Vice Chair
Mr. Michael R. Dora, Secretary

Mr. Terry Anker

Ms. Stephanie Bibbs

Mr. Jesse Brand

Ms. Jennie Dekker

Ms. Tanya Foutch

Ms. Marianne Glick

Ms. Gretchen Gutman

Ms. Paula Hughes-Schuh

Mr. Jeremy Lugbill

Mr. Stewart McMillan

Mr. Kerry Stemler

The following State Trustee was not present:
Mr. Harold Hunt

A. EXECUTIVE SESSION MEMORANDA

Following notice under IC 5-14-1.5-4, IC 5-14-1.5-5 and IC 5-14-1.5-6.1(d)

The State Board of Trustees met in Executive Session on June 5, 2024, at 1:30 pm at 50 W
Fallcreek Parkway North Drive, Indianapolis, IN

Members present were Andrew Wilson, Chair, Kim Emmert O'Dell, Vice Chair, Michael Dora,
Secretary, Terry Anker; Stephanie Bibbs, Jesse Brand, Jennie Dekker; Tanya Foutch, Marianne
Glick; Gretchen Gutman, Paula Hughes-Schuh, Jeremy Lugbill, Stewart McMillan and Kerry
Stemler.

The Trustees considered the following items as permitted under IC 5-14-1.5-6.1(b). For each
subject, a reference to the applicable subdivision of IC 5-14-1.5-6.1(b) and a description of that
subject are included.



(2) (B) Initiation of litigation that is either pending or has been threatened
specifically in writing.

(%) To receive information about and interview prospective
employees
(7) For discussion of records classified as confidential by state or

federal statute.
9) To discuss job performance evaluations of individual employees. This
subdivision does not apply to a discussion of the salary, compensation, or
benefits of employees during a budget process.

With the approval of these minutes, the Trustees present at the meeting certify that no subject
matter was discussed in the executive session other than the subject matter specified in the public
notice issued for this meeting.

B. NOTICES OF MEETING MAILED AND POSTED

Trustee Michael Dora, Secretary, confirmed that the notice of the regular meetings on June 6,
2024, was properly mailed and posted. The public was invited to attend the meetings that were
open to the public.

C. APPROVAL OF BOARD MINUTES

Trustee Gutman moved to approve the board meeting minutes from April 4, 2024. Trustee Anker
seconded the motion, which carried unanimously.

D. COMMITTEE REPORTS

Item 1:

Chair Wilson called upon Trustee Foutch to give the report from the Workforce
Alignment Committee. Trustee Foutch reported there were no action items for
consideration and approval.

Senior Vice President Dodge described the primary focus of Workforce &
Careers efforts is to bring marketplace needs to the College by deeply
understanding the needs of employers and key industries in our State; creating
academic and skills training offerings that are attractive to the market and our
students; and connecting career-ready students and employers through Career
Link. By understanding the needs of employers and answering the demand by
equipping the College to meet the needs and connecting career-ready students and
employers, we’re creating practical solutions that result in higher wages and
career growth opportunities for our students.



Item 2:

Item 3:

Chair Wilson called upon Trustee Dora for an Academics & Student Experience
Committee Report. Trustee Dora reported there are no action items for board
approval.

Provost McCurdy updated the board about the college’s enrollment and retention.
Enrollment for the current academic year will end with over 18,000 students
above the college’s growth goal and with enrollment up in all major categories.
Currently, 17 campuses have exceeded their annual enrollment goals. For the
2024-2025 academic year, FTE for Summer 2024 is over 20% above last year, up
at all 19 campuses, and has been led by growth in re-enrollment of Continuing
students as well as the expansion of Free Summer for all Indiana high school
students. FTE is currently running over 6% ahead for Fall 2024 from last year.
Fall 2023 to Spring 2024 retention of students finished ahead of prior years and
early indicators for Fall-to-Fall retention indicate that the college is continuing to
improve in that metric as well.

Dr. Katie Lash, Vice President for K-14 and Statewide Initiatives presented about
how Indiana is ambitiously pursuing the redesign of the high school diploma with
a vision to make the 4-years of high school as valuable as possible. Ivy Tech can
play a significant role in working alongside our K12 partners in new
programming through a shared vision for increased dual credit and dual
enrollment. This plan promotes credential completion before ever leaving high
school, which prepares all students for success in college, enlistment, and
employment after graduation.

Provost McCurdy concluded with a presentation about the college’s Math
pathways. To better meet the needs of students in transfer programs, support
student success, and align to changes in the curriculum from high school through
university programs, the college will move from three Math pathways to four with
the introduction of a pre-calculus course this Fall. The board also received
information about the college’s engagement in developing a curriculum for the
Disagree Better program — an initiative of the National Governor’s Association
and done in partnership with Purdue Global and the President’s Forum.

Chair Wilson called upon Trustee Brand for the Finance and Business Affairs
Committee report. Trustee Brand reported that one action item needs board
approval.

Dom Chase, Sr VP and CFO provided an update on the Fiscal year 2024 Budget,
Fitch Highlights, stating Ivy Tech Community College has received a credit rating
upgrade to AA+ from Fitch Ratings, and an update on FAFSA filing rates, status
of financial aid offers.

Trustee Brand moved to approve Resolution 2024-6, Approval of the College
2024-2025 Fiscal Year Operating Budget. Trustee Dekker seconded the motion.
The motion carried unanimously.



Item 4

Item 4

Item 7

Chair Wilson called upon Trustee Hughes-Schuh for the Marketing & Public
Affairs Committee report. Trustee Hughes-Schuh report there is one action item
for board approval.

VP of Marketing reported on how Ivy Tech's digital ads are generating Requests
for Information and Applications from potential students, and how we are now
tracking and regularly monitoring how well our ads perform. She also discussed
the Marketing campaign to support this year's Free Summer program noting there
were more than 10,000 shares of the video ad on social media and generated more
than 1,800 Requests for Information. Additionally, she outlined a request for
$4.25 million in funding for FY25 for the college's marketing efforts.

Trustee Hughes-Schuh moved to approve Resolution 2024-17 Approval of
Contract for Marketing & Advertising Agency of Record, Systems Office.
Trustee Bibbs seconded the motion. The motion carried unanimously.

Chair Wilson called upon Trustee Stemler for a Building, Grounds, and Capital
Committee report. Trustee Stemler reported there are three action items for board
approval.

Trustee Stemler moved to approve Resolution 2024-18, Approval to Purchase
Property from Malcolm Bryant Corporation, Kokomo Campus. Trustee
Foutch seconded the motion. The motion carried unanimously.

Trustee Stemler moved to approve Resolution 2024-19, Approval of Contract
for Welding Lab Fume System, Valparaiso Campus. Trustee Emmert O’Dell
seconded the motion. The motion carried unanimously.

Trustee Stemler moved to approve Resolution 2024-20, Approval of Contract
for Parking Lot Construction, Indianapolis Campus. Trustee Anker seconded
the motion. The motion carried unanimously.

Chair Wilson called upon Trustee Gutman for the Audit Committee Report.
Trustee Gutman reported there were no action items for consideration and
approval.

Trustee Gutman reported the audit committee met and discussed reports to the
confidential hotline and cybersecurity. The committee reviewed and approved the
Audit Committee Charter, the Internal Audit Department Charter, the Internal
Audit Mission statement, the Trustees Code of Conduct Policy, the Trustees
Conflict of Interest Policy, and the procedures for the confidential hotline
submissions by employees. The committee reviewed and approved the estimated
Internal Audit Department preliminary budget for the fiscal year 2024-25 and
reviewed the audit schedule for 2023-24, 2024-25, and the three-year audit plan.
The committee also reviewed the internal audit reports that had been issued since
our last meeting.



E. TREASURER'S REPORT

Chair Wilson called Dom Chase, CFO, and Treasurer to provide the Treasurer's Report.

Dom Chase reported since the last Board meeting in April, Ivy Tech has continued to
demonstrate strong financial performance. Total revenue for the fiscal year-to-date has shown a
positive trend, and operating expenditures remain well-managed. The spring enrollment budget
adjustment resulted in an increase of $6.7M to campus budgets.

On May 29, 2024, Fitch Ratings upgraded Ivy Tech Community College’s rating from “AA” to
“AA+” with a stable outlook. The two public R1 institutions, Indiana University and Purdue
University, are the only public institutions in Indiana that maintain a higher credit rating (the
only other R1 in Indiana is Notre Dame). This upgrade reflects the college’s solid financial
position and prudent fiscal management. Key factors contributing to the upgrade include:

e Strong Fiscal Management - Fitch recognized Ivy Tech’s effective financial
oversight, which has led to consistent operating margins and sufficient reserve levels.
e The college’s strategic initiatives to enhance enrollment and retention rates have
positively impacted financial stability.
e Continued support from the State of Indiana has provided a stable revenue base,
contributing to the overall financial health of the institution.
e Ivy Tech’s approach to debt issuance and management has ensured a manageable
debt ratio.
In conclusion, the financial outlook for Ivy Tech Community College remains positive, with
strong revenue streams, effective cost management, and robust financial oversight. The recent
Fitch rating upgrade to “AA+" is a testament to the college’s sound fiscal practices and strategic

Initiatives.

We remain committed to maintaining Ivy Tech’s financial health and will continue to monitor its
financial performance closely to provide accessible and affordable education to our students.

Trustee Anker moved to approve the Treasurer’s Report. Trustee Brand seconded the motion.
The motion carried unanimously.

E. STATE OF THE COLLEGE

Chair Wilson noted that President Ellspermann provided her State of the College report during
the morning committee meetings.

President Ellspermann shared that all 19 campuses will offer Free Summer Courses for Hoosier
High Schoolers.

President Ellspermann shared that several programs within Ivy Tech’s School of Business,
Logistics and Supply Chain has received accreditation from the Accreditation Council for



Business Schools and Programs (ACBSP) through 2030. She shared that the Columbus iGrad
Program sees 100% graduation rate.

President Ellspermann spotlighted Achieve your Degree an employer-paid tuition assistance
program with more than 340 local employers throughout the state. This summer, more than
1,344 students are enrolled in AYD. Spotlighting also Career Link campus leaders across the
state will focus on internships and how Career Link helps students obtain employment
experiences that matches their personal choices with the needs of the Indiana workforce.
Tuesday at the Tech events and promotions will encourage students to come to campus to meet
with the Career Link and connect to work and learn opportunities, such as internships, with our
employer partners.

F. OLD BUSINESS

Chair Wilson called for old business, but there was none.

G. NEW BUSINESS

Chair Wilson called for new business.

Trustee Glick moved to approve Resolution 2024-21, Approval of Campus Board of Trustees.
Trustee Gutman seconded the motion. The motion carried unanimously.

H. ADJOURNMENT
With no further business to come before the Board, Chair Wilson adjourned the meeting.

STATE TRUSTEES
IVY TECH COMMUNITY COLLEGE

Dated June 7, 2024, prepared by Gretchen L. Keller, Recording Secretary



APPROVAL OF SALESFORCE MARKETING CLOUD RENEWAL CONTRACT
SYSTEMS OFFICE

RESOLUTION NUMBER 2024-22

WHEREAS, the College uses Salesforce to provide the Salesforce Marketing Cloud platform;
and

WHEREAS, the College’s current contract term for this platform is set to expire in September
2024; and

WHEREAS, the College’s renewal contract term for the platform will be for three (3) years,
beginning on September 25, 2024 and run through September 24, 2027; and

WHEREAS, the total contract amount for the three (3) term is $1,857,383.69; and

WHEREAS, the State Board of Trustees of Ivy Tech Community College must approve any
contract by the College exceeding $500,000 unless the obligation was previously approved by
the Board through the allocation of funds.

NOW THEREFORE BE IT RESOLVED, that the State Board of Trustees hereby approves
the College’s renewal of its contract with Salesforce for the Salesforce Marketing Cloud
platform, which will begin on September 25, 2024 for three (3) years to run through September
24,2027 for a total amount of $1,857,383.69; and

FURTHER BE IT RESOLVED, the State Trustees do hereby authorize and direct the President
or other appropriate designated College employee to complete actions necessary to fulfill the
purpose of this resolution.

STATE BOARD OF TRUSTEES
IVY TECH COMMUNITY COLLEGE
OF INDIANA

Andrew Wilson, Chair

Michael Dora, Secretary

Dated August 8, 2024



APPROVAL OF CONTRACT FOR ROOF REPLACEMENT
FORT WAYNE CAMPUS

Resolution Number 2024-23

WHEREAS, the Ivy Tech Community College Fort Wayne campus (“Campus”) has identified a need to
replace the existing roof of Building 2 at 3800 North Anthony Blvd., Fort Wayne (“Project”), as depicted
in Exhibit A, and

WHEREAS, this Project will install a new roofing system, parapet counter flashing, and cap flashing at
the perimeter walls of Building 2, and

WHEREAS, the services needed to complete the Project are being procured using the job order
contracting (“JOC”) method and all contractors will be compliant with State Trustee Resolution 2017-04
regarding the use of properly trained apprentices, and

WHEREAS, the Fort Wayne administration, Campus Trustees and the College’s Facility Design Council
recommend entering into a contract with Fort Wayne Roofing in the amount of $879,178, and

WHEREAS, the State Board of Trustees must approve any contract by the College exceeding $500,000
unless the obligation was previously approved by the Board through the allocation of funds.

NOW THEREFORE BE IT RESOLVED that the State Trustees of Ivy Tech Community College do
hereby approve the contract with Fort Wayne Roofing in the amount of $879,178, and

FURTHER BE IT RESOLVED, that the State Trustees do hereby authorize and direct the President and
any other appropriate, designated College employee to negotiate and execute the contract with said firm
after the documents have been approved by the College Counsel.

STATE BOARD OF TRUSTEES
IVY TECH COMMUNITY COLLEGE
OF INDIANA

Andrew Wilson, Chair

Michael Dora, Secretary
Dated August 8, 2024



Resolution Number 2024-

Exhibit A




APPROVAL TO GRANT AN EASEMENT EXTENSION TO
BEX FARMS, INC. FOR DRAINAGE
LAFAYETTE CAMPUS

RESOLUTION NUMBER 2024-31

WHEREAS, The Purdue University Fort Wayne Foundation, Inc. (the “Purdue Foundation”) has
approached Ivy Tech Community College — Fort Wayne for easements related to three parcels of
land near the Fort Wayne North Campus (“PFW Property”) for the development of student housing,
and

WHEREAS, Ivy Tech Fort Wayne campus has asked for a reciprocal easement, and

WHEREAS, said easements will allow (i) Purdue Foundation (and its students, residents,
contractors, etc.) the right to access parts of Meeks Dr., Dean Dr. and Achievement Dr.; and (ii) vy
Tech (and its students, residents, contractors, etc.) the right to access parts of Dean Dr. and the PFW
Property, and

WHEREAS, the granting of an easement is an interest in real estate that must be approved by the
College’s State Trustees.

NOW THEREFORE BE IT RESOLVED, that the State Trustees do hereby approve granting the
easement extensions to the Purdue Foundation, and do hereby authorize and direct the President and
any other appropriate, designated College employee to negotiate and execute all necessary
documents for the granting of said easement after the documents have been approved by the College
Counsel and a resolution review by the Fort Wayne campus.

STATE BOARD OF TRUSTEES
IVY TECH COMMUNITY COLLEGE
OF INDIANA

Andrew Wilson, Chair

Michael Dora, Secretary
Dated August 8, 2024



APPROVAL OF CONTRACT FOR ROOF REPLACEMENT
TERRE HAUTE CAMPUS

Resolution Number 2024-24

WHEREAS, the Ivy Tech Community College Terre Haute campus (“Campus”) has identified a need to
replace the roof of its building located at 8000 South Education Drive, Terre Haute (“Project”), and

WHEREAS, this Project will replace the ethylene propylene diene terpolymer gutters all around the
building and the several rows of shingles, and

WHEREAS, the services needed to complete the Project are being procured using the job order
contracting (“JOC”) method and all contractors will be compliant with State Trustee Resolution 2017-04
regarding the use of properly trained apprentices, and

WHEREAS, the Terre Haute administration, Campus Trustees and the College’s Facility Design Council
recommend entering into a contract with Blackmore & Buckner Roofing in the amount of $516,682, and

WHEREAS, the State Board of Trustees must approve any contract by the College exceeding $500,000
unless the obligation was previously approved by the Board through the allocation of funds.

NOW THEREFORE BE IT RESOLVED that the State Trustees of Ivy Tech Community College do
hereby approve the contract with Blackmore & Buckner Roofing in the amount of $516,682, and

FURTHER BE IT RESOLVED, that the State Trustees do hereby authorize and direct the President and
any other appropriate, designated College employee to negotiate and execute the contract with said firm
after the documents have been approved by the College Counsel.

STATE BOARD OF TRUSTEES
IVY TECH COMMUNITY COLLEGE
OF INDIANA

Andrew Wilson, Chair

Michael Dora, Secretary
Dated August 8, 2024



APPROVAL TO SELL PROPERTY TO BAPTIST HEALTHCARE SYSTEM, INC.
SELLERSBURG CAMPUS

RESOLUTION NUMBER 2024-25

WHEREAS, the Trustees of Ivy Tech Community College (“College”) own approximately 2.5 acres of
land near the entrance of the Sellersburg Campus at 8204 County Road 311, Sellersburg (“Property”), and

WHEREAS, Baptist HealthCare System, Inc. (“Baptist Health™) has expressed interest in purchasing the
Property to construct an urgent care center, and

WHEREAS, the Property is not needed for use by the College, and

WHEREAS, as a state educational institution, the College is required to follow a procedure in Indiana
Code 21-31-2-5 and 21-36-3 to purchase/sell real estate that is in the name of the Board of Trustees, and

WHEREAS, pursuant to Indiana Code 21-36-3, the College has had two appraisers determine the value
of the property, and

WHEREAS, based on the appraisals received by the College, the Ivy Tech Community College
Sellersburg Campus wishes to sell the Property for the negotiated price of One Million Six Hundred and
Ten Thousand Dollars ($1,610,000);

WHEREAS, the Sellersburg Campus Trustees have reviewed the request of the Campus administration
to sell the property and the Campus Trustees recommend the State Trustees approve the sale in the
amount of $1,610,000, and

NOW THEREFORE BE IT RESOLVED, it will serve the best interests of [vy Tech Community
College to dispose, sell, and convey the Property and the State Trustees do hereby approve the sale of the
Property to Baptist Health in the amount of $1,610,000, and

FURTHER BE IT RESOLVED, the State Trustees do hereby authorize and direct the President and any
other appropriate, designated College employee to execute the necessary documents to sell the Property
after the documents have been approved by the College Legal Counsel, and

FURTHER BE IT RESOLVED, the Assistant Secretary to the Board of Trustees is hereby directed to
forward a copy of this Resolution to the Governor of Indiana as required by IC 21-36-3-8.

STATE BOARD OF TRUSTEES
IVY TECH COMMUNITY COLLEGE
OF INDIANA

Andrew Wilson, Chair

Michael Dora, Secretary
Dated August 8, 2024



APPROVAL OF ANDERSON LEASE AGREEMENT WITH AMPLIFY HANCOCK COUNTY

RESOLUTION NUMBER 2024-26

WHEREAS, the Ivy Tech Community College Anderson Campus (“Campus”) provides education
opportunities to the communities within Hancock County, and

WHEREAS, Hancock County government leaders are constructing a Career Center/9-12 Career Training
Education Center, which will be known as Amplify Hancock County (“Amplify”), and

WHEREAS, Amplify is scheduled to open in July 2026, and

WHEREAS, Amplify will provide classrooms, labs, and additional spaces that meet the operational
needs for Ivy Tech programs and support services, and

WHEREAS, Hancock Regional Hospital and the 9-12 School Districts of Hancock County will also
operate in this center, and

WHEREAS, Ivy Tech will occupy 12,418 square feet of dedicated space and 7,831 square feet of shared
space in the building, with an estimated operating lease amount of $10/square foot for dedicated space
and $5/square foot for shared space, for ten (10) years, with two (2) options to renew each additional five
(5) year periods, and

WHEREAS, the lease period is greater than two (2) years and the cost associated with the lease being
greater than $500,000 therefore requiring State Trustee approval.

NOW THEREFORE BE IT RESOLVED that the State Trustees of Ivy Tech Community College of
Indiana do hereby approve the lease with Amplify in the amount not to exceed $10/square foot for
dedicated space and $5/square foot for shared space, with a lease term of ten (10) years with two (2)
renewal options for five-year terms, and

FURTHER BE IT RESOLVED that the State Trustees do hereby authorize and direct the President and
any other appropriate, designated College employee to negotiate and execute the lease after the
documents have been approved by the College Legal Counsel.

STATE BOARD OF TRUSTEES
IVY TECH COMMUNITY COLLEGE
OF INDIANA

Andrew Wilson, Chair

Michael Dora, Secretary
Dated August 8, 2024



APPROVAL OF THE IVY TECH COMMUNITY COLLEGE OF INDIANA
LEGISLATIVE REQUEST FOR CAPITAL FUNDS
FOR THE 2025-2027 BIENNIUM

RESOLUTION NUMBER 2024-27

WHEREAS, Ivy Tech Community College (“College”) is required by the Indiana General Assembly to
submit a request for Capital Funds as part of the biennial budget request process, and

WHEREAS, said Legislative Request for Capital Funds has been prepared by the College
administration in conjunction with the Buildings, Grounds, and Capital Committee of the State Trustees,
and

NOW THEREFORE BE IT RESOLVED, that the Legislative Request for Capital Funds, as
described more fully in Exhibit A, is hereby approved for submission to the appropriate state authorities,
and

FURTHER BE IT RESOLVED, that the State Trustees do hereby authorize and direct the President
and any other appropriate designated College employee to submit the Legislative Request for Capital
Funds and provide necessary documentation to all appropriate state authorities in support of the request,
and

FURTHER BE IT RESOLVED, that the College President or her designee is authorized to make any
necessary technical changes in either document as final documentation is assembled for the Legislative
Requests for Capital Funds, and

FURTHER BE IT RESOLVED, that this Board urges favorable consideration of the Legislative
Request for Capital Funds by the next Indiana General Assembly.

STATE BOARD OF TRUSTEES
IVY TECH COMMUNITY COLLEGE
OF INDIANA

Andrew Wilson, Chair

Michael Dora, Secretary

Dated August 8, 2024



RESOLUTION NUMBER 2024-27
EXHIBIT A

LEGISLATIVE REQUEST FOR CAPITAL FUNDS FOR THE 2025-2027 BIENNIUM

(In Priority Order)

1) Terre Haute $67,140,311
2) Evansville $34,999,910
3) Michigan City $14,999,968



/A IVY TECH Audit Committee

COMMUNITY COLLEGE

The Audit Committee will report out at the August 8, 2024
State Board of Trustees Meeting
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Workforce & Careers

Molly Dodge - Senior Vice President
of Workforce and Careers

August 2024




AGENDA

1 Building the Talent Pipeline:
Career Awareness

Building the Talent Pipeline:
Skills Training




Building the Talent Pipeline through
Career Awareness



lvy+ Career Link and Intern Incredibles

INTERN
INCREDIBLES




Semiconductor Summer Camp \A

Raising awareness
and excitement
about the
semiconductor
industry.




SMDI / EV Battery Camp for JAG
Students

Giving students hands-on time
with faculty and equipment
and introducing them to career
opportunities.

OBIC
JAG \ Kokomo



Lilly Pathfinder K14 Biotech Teacher \/
Credentialing

Providing Biotech certification
to meet credentialing
standards for dual-credit
Instructors.

Eligible Counties: Boone, Hendricks, Marion, Clinton
Counties Coming Soon: Brown, Hamilton, Monroe, Morgan



Healthcare Academy

Guiding high school students into
healthcare pathways through
career exploration.

Evansville - Fort Wayne — Indianapolis — Madison — Muncie - Richmond



Building the Talent Pipeline through
Skills Training



Skills Training Enroliments \/

20,846

15,072

11,626 12,086

2019-2020 2020-2021 2021-2022 2022-2023 2023-2024

+107%

10,052

Source: Total Headcount by Type, 7/29/24



https://us-east-1.online.tableau.com/#/site/ivytechcommunitycollege/views/TotalHeadcount/TotalHeadcountbyType?:iid=1

Employers Continue to Invest in Both \"/
Academic Programs & Skills Training

12,698 Students $26M Dollars

Skills Training
30%
Skills Training
Credit
70%

Source: Employer Investment Report Dashboard, Summer 2022 to Summer 2024




Informing the Establishment of the Indiana
lvy Tech Skills Training Marketplace

~ Findings from the TEConomy Report ~



Who is TEConomy Partners LLC?

» Global leader in research, analysis, and strategy for economic
development

« 25-year track record of analysis and actionable strategies

* Two principal areas:
 Innovation-Driven Economic Development
 Informed Public Policy

“F‘ ONOMY

PARTNERS LLC



What is the Scope of TEConomy
Partners LLC?

‘ Meta-Analysis of TEConomy’s Recent Strategic Engagements in Indiana

‘ “Voice of the Customer” Surveys

‘ Estimates of Demand for Non-Degree Skills Training in Key Indiana Industry
Sectors

‘ Future Economy Convening
‘ Develop Best Practice Vignettes and Transition Pathways

‘ Prepare a Positioning Paper to Inform the lvy Tech Skills Training Marketplace

‘ Engage External Advisory Board




Skills Training Marketplace V.
External Advisory Board

Molly Dodge, Sr VP Workforce Alignment Chad Bolser. Richmond Stacy Townsley, Associate Commissioner
i for Adult Strategy

Stephanie Weber, VP of Career Link Ethan Heicher, Kokomo RTINS (DX S0, (e O

Leighton Johnson, AVP Employer Connections Jeff Scott, Muncie

Paul Mitchell, President & CEO Laent — FEE Emil Ekiyor, CEO
“““
. . e® st
ws?®
Government/ FPE L A . .
Dept. T e IN Economic Indiana frea,, . Central IN
Workforce Development Chamber of "~ Corporate
Development Corporation Commerce Partnership
Fran Valentine, Chief Business Intelligence Officer Tony Denhart, Executive DCUL UL TechPoin_t, SrVP "
Katie Rounds, Chief Workforce Officer VP zv orkforce & Talent Todd Hurst, Sr VP Brad Rhorer, Ascend Indiana, President & CEO

Jason Bearce, VP of Education & Workforce  Fred Cartwright, Conexus Indiana, President & CEO
Jane Dunigan-Smith, BioCrossroads, Sr VP & Chief Strategy Officer
Mitch Frazier, AgriNovus, President & CEO



Indiana’s Targeted Sectors

Existing Strategic Sectors New Targeted Sectors
* Mobility Systems, Power, « Semiconductors and
and Propulsion Microelectronics
* Life Sciences « Hydrogen Production,

e Insurance and Insurance Storage, and Energy

nnovations




Considerations for lvy Tech \/A

Advanced Business, Logistics, Healthcare
_8 Manufacturing & Supply Chain
|
“é ’ Agbmsmences *  Freight Transportation * Healthcare
o) : Alrcraft/A_\erospace and Logistics Practitioner Offices
< »  Automotive/Motor :
p Vehicle . V\{ho!esa!e * OQOutpatient Care
£ - Consumer Products BIEHAl * Medical and
S | ¢ Hectronic Caboratores
" Components
c * Energy * Other Healthcare
-§ *  Furniture and Wood Services
S Products «  Hospitals
3 . Ir_ldust_rlal Machinery + Nursing and
8 *  Life Sciences Residential Care
* Metals Facilities

* Polymers/Plastics




Voice of the Customer \'/

In-person Industry Site Visits
Fort Wayne

Lafayette

South Bend

Terre Haute

| EEEES

Surveys with TEConomy
« Employer-focused

o Student Alumni-focused ‘
& \

Indiana O N O MY

conomic Development Corp PARTMERS LLC




Methodology for Estimating Demand

for Skills Training

LightCast 10-Year
Job Openings
Projections

World Economic
Forum Skills Stability
Estimates

Total
Estimated
Demand for
Skills-Based
Training

© 00 O



82K Credentialed Learners per Year
Required Over the Coming Decade

I Total Openings M Any Credential

Advanced Manufacturing Transportation, Distribution, and Logistics Healthcare All Other Industries (Tech Occupations)
Replacements New Growth Reskilling  Replacements New Growth Reskilling Replacements New Growth Reskilling  Replacements New Growth Reskilling

23.3K
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16.4K
12.8K
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Annual Skills Training Growth Projections

Strong Business Model Needed to Meet Demand
and Drive Growth of New Product Lines




Reimagining the Skills Training Model to
Meet Demand

EFFICIENCY




National Benchmarking

American Association of Community Colleges

~
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Fox Valley

TECHNICAL COLLEGE
Knowledge That Works




Internal: Business Model Steering
Committee

Chad Bolser, Richmond
Ethan Heicher, Kokomo
Jeff Scott, Muncie

Chancellors

Career
Link

Kassandra Flannagan, Ft Wayne

Lisa Earnhart, Columbus
Rhonda Bradley, Madison
Katie Loman, Kokomo
Debbie Dewey, Evansville
Lee Nave, Indianapolis
Tim Schoch, Bloomington
Leighton Johnson, SO
Abi Tambasco, SO

Jess Jagger, SO
Stephanie Weber, SO

vl

Finance

Joyce Peterson, Kokomo
Bridget Leach, Madison
William Bogard, SO

Proj. Impl.
Support
& lvy Online

Marketing &
Business
Intelligence

Kathie Fleck, SO
Cory Vought, SO
Melissa Haney, SO

Emily Sellers, SO
Erin Lehman, SO
Amanda Wilkerson, SO



Business Model Steering Committee

Top Opportunities

« Streamline enroliment and payment processes

» Consistency in pricing statewide

» Consistency in data collection and understanding
* Increase availability / visibility of course offerings

Top Improvements

* Online registration via the website and online payment pilot
« Marketing website & open enrollment

* Market Share - grow open enroliment

* lvy Force - training & utilization of the platform



Skills Training Pilot Updates

Pilot Course Offerings &
Participating Campuses

Anderson, Evansville, Fort Wayne,
Hamilton County, Indianapolis,
Lafayette, Muncie, Richmond, South
Bend/Elkhart, Terre Haute, Valparaiso
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Operational Excellence &
Process Improvements

Online Enroliment System
Piloting Centralized Cost Center

Leveraging LMS Online Canvas
Catalog Course Shell

Bolstered Partnerships with
Industry Sectors



Future Economy Convening

Informing Ivy Tech’s role in the development of a
statewide Skills Training Marketplace.




Next Steps

Business
Model

April

We Are
Here

Sept

CD & ID of Q1
Skills Training
Pilot Programs

Skills Training
Pilot Programs
Launch on
Skills Training
Webpage

Skills Trainirig
Pilot Programs
Launch on
Skills Training
\Webpage

CD & ID of Q2
Skills Training
Pilot Programs

CD & ID of Q3
Skills Training
Pilot Programs

Skills Training
Pilot Programs
Launch on
Skills Training
Webpage

Discovery
Session-
Current
State/Sample
Scenarios

TEConomy
Employer
Surveys

Summit (Internal

TEConomy Discovery
Future Session
Economy &
Build out

Stakeholder) Business Model

Testing Model

Standardize
Model




THANK YOU!

IVY TECH

COMMUNITY COLLEGE
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