
 

 

 

 
 
 

Preliminary Agenda as of September 30, 2020* 
Meeting of the State Board of Trustees  

October 8, 2020 
I. Roll Call 

 
II. Report of Secretary on Notice of Meeting 

 
III. Approval of Minutes 

August 6, 2020 
 
IV. Resolutions 

 
Building & Grounds 
 

   Resolution 2020-35, Approval to Sell Property to INDOT for Road Project Muncie Campus 
 
   Resolution 2020-36, Approval to Sell Property to INDOT for Road Project South Bend Campus 
 
   Resolution 2020-37, Approval of Guaranteed Maximum Price Contract Amendment with 
   Pepper Construction Columbus Campus 
 
 Resolution 2020-38, Approval of Contract with Wabash Valley Asphalt Company, LLC to Repair  
    Replace Parking Lots on the Terre Haute Campus 
 

Human Resources & Operations 
 

Resolution 2020-39, Approval of Contract for College Employee Benefits Brokerage Services 
 
Resolution 2020-40, Approval of Contract for Risk Management and Insurance Brokerage Services 
 
Resolution 2020-41, Approval of Contract with Ellucian for Enterprise Resource Planning Modules 
and Travel/Expense Software 

 
V. Committee Reports 

a) Academics & Student Experience 
b) Audit 
c) Budget & Finance 
d) Building & Grounds 
e) Human Resources and Operations 
f) State of the Foundation 
g) Workforce Alignment 

 
VI. Treasurer’s Report, Matt Hawkins, Senior VP CFO, and Treasurer 

 
VII. State of the College, Sue Ellspermann, PhD President 

 
VIII. Old Business 

 



 

IX. New Business  
 
Resolution 2020-42, Appointment of Campus Board of Trustees 
 

X. Adjournment     



ii 
 

OFFICIAL NOTICE OF MEETING 
IVY TECH COMMUNITY COLLEGE OF INDIANA 

STATE BOARD OF TRUSTEES 
 

Notice is hereby given that the State Board of Trustees of Ivy Tech Community College of Indiana will be 
holding the following meetings virtually on October 6, 2020.  This meeting is being held in compliance 
with IC 5-14-1.5 et seq and the Governor’s Executive Orders 20-04 and 20-09.  No members of the 
governing body will attend in person, but will instead participate remotely.  The public is invited to attend 
the meetings open to the public by remote access by using this link: 
https://ivytech.zoom.us/j/97007442737?pwd=TEJNOVJiRCs0Uk9CR3c3eE5OalZqZz09  
 
Wednesday, October 7, 2020 
 
1:30 pm State Board of Trustees Meeting/Educational Session 
 The State Trustees will hold a meeting virtually to consider and take action on such items 

as may be brought before them. 
 
3:00 pm Executive Session of the State Board of Trustees  

(not open to the public) 
 
The State Trustees will meet virtually in Executive Session and are permitted under IC 5-
14-1.5-6.1(b), to discuss the subjects listed below. For each subject, a reference to the 
applicable subdivision of IC 5-14-1.5-6.1 (b) and a description of that subject are 
included. 

 
(2) (B)   Initiation of litigation that is either pending or has been threatened specifically in writing. 
(2)(C) The implementation of security systems. 
(2) (D) A real property transaction including: 

(i) a purchase; (ii) a lease as lessor; (iii) a lease as lessee; (iv) a transfer; (v) an exchange; or (vi) a 
sale; 

(5) To receive information about and interview prospective employees 
   (7) For discussion of records classified as confidential by state or federal statute. 
 (9) To discuss job performance evaluations of individual employees. This subdivision does not 
  apply to a discussion of the salary, compensation, or benefits of employees during a budget  
    process. 
 
Thursday, October 8, 2020 
 
  
8:30 am  Board Committee Meetings (open to the public) 

The State Trustees will hold the regular committee meetings virtually 
 8:30 am – 9:00 am Academics & Student Experience 
 9:00 am – 9:45 am Budget & Finance  
 9:45 am – 10:00 am Break 
 10:00 am – 10:30 am Human Resources & Operations  
 10:30 am – 11:00 am Workforce Alignment  
 11:00 am – 11:20 am State of the Foundation  
 11:20 am – 12:30 pm Lunch 
 12:30 pm – 1:15 pm Building & Grounds  
  
 
1:30 pm Regular State Board of Trustees Meeting (open to the public) 

The State Trustees will hold a regular meeting virtually to consider and take action on 
such items as may be brought before them.    

 
Secretary 
Dated this September 30, 2020 

https://ivytech.zoom.us/j/97007442737?pwd=TEJNOVJiRCs0Uk9CR3c3eE5OalZqZz09


 
 

MINUTES OF THE MEETING OF THE STATE 
BOARD OF TRUSTEES 

IVY TECH COMMUNITY COLLEGE 
August 6, 2020 

 
Chairman Terry Anker called the meeting of the State Board of Trustees to order at 1:30 pm via 
Zoom Webinar. 
 
ROLL CALL 

 
Chairman Terry Anker called the roll, and the presence of a quorum was announced. 
 
The following State Trustees were present (via Zoom Webinar): 
 
Mr. Terry Anker, Chairman 
Ms. Stephanie Bibbs, Vice Chair  
Mr. Andrew W. Wilson, Secretary  
Mr. Jesse Brand 
Mr. Michael R. Dora 
Mr. Larry Garatoni  
Ms. Kim Emmert O'Dell 
Ms. Tanya Foutch 
Ms. Marianne Glick  
Ms. Gretchen Gutman  
Ms. Paula Hughes-Schuh  
Mr. Steve Schreckengast 
Mr. Kerry Stemler 
 
The following Trustees were absent: 
 
Mr. Harold Hunt 
Mr. Stewart McMillan 
 
 

A. NOTICES OF MEETING MAILED AND POSTED: 
 
Trustee Andrew Wilson, Secretary, confirmed that notice of August 6, 2020, regular 
meeting were properly mailed and posted. This meeting is being held in compliance with 
IC 5-14-1.5 et seq and the Governor's Executive Orders 20-04 and 20-09.  No members of 
the governing body attended in person and instead participated remotely.  The public was 
invited to attend the meetings open to the public by remote access by which a link was 
shared in that public notice. 
 
 
 
 



 
 

B. APPROVAL OF BOARD MINUTES: 
 

Trustee Glick moved for approval of the minutes of the April 2, 2020 board meeting. 
Trustee Bibbs seconded the motion, and the motion carried unanimously.  
 
Secretary Andrew Wilson called roll 
Terry Anker, Chair  "Aye" 
Stephanie Bibbs, Vice Chair "Aye" 
Andrew Wilson, Secretary "Aye" 
Jesse Brand   "Aye" 
Michael Dora   "Aye" 
Kim Emmert O'Dell  "Aye" 
Tanya Foutch   "Aye" 
Larry Garatoni   "Aye" 
Marianne Glick  "Aye" 
Gretchen Gutman  "Aye" 
Paula Hughes-Schuh  "Aye" 
Harold Hunt   not present 
Stewart McMillan  not present 
Steve Schreckengast  "Aye" 
Kerry Stemler   “Aye” 
 
 

 
C. COMMITTEE REPORTS: 

 
 
Item 1 Chairman Anker called upon Trustee Michael Dora for a report from the 

Academics & Student Experience Committee. Trustee Dora reported 
there were no action items for approval.  The Committee received an update 
from Kathryn Stremiecki, Assistant Vice President for Student Life, 
Development, and Wrap around Services presented the results from the 
Real College Survey. The survey studies the prevalence of food insecurity 
and housing insecurity in college students and is administered by the Hope 
Center at Temple University. Ivy Tech participated in the survey during the 
fall semester and in the spring semester for the special COVID-19 edition of 
the survey. During the spring administration of the survey, the results 
showed: 
● 40% of our students were food insecure due to the pandemic 
● 10% of our students were homeless due to the pandemic 
● 24% lost a job due to the pandemic 
● 49% are experiencing moderate anxiety 
● 20% do not have a functional laptop or reliable internet 
● 46% indicated they were caring for a family member as a result of the 

pandemic 
 



 
 

Stremiecki also discussed the next steps to address the needs identified by 
the survey. Short term steps include leveraging the IvyAssist website to 
connect students with resources and developing a communication plan. 
Long term steps include staff professional development, growing external 
partnerships, and developing a multi-year plan to increase services offered 
to students.  

 
Rebecca Rahschulte, Vice President for K-14 Initiatives and Statewide 
Partnerships, provided updates on dual credit credentialing through the 
National Alliance of Concurrent Enrollment Partnerships (NACEP). This 
includes the College's procurement of a new platform called 
DualEnroll.com, consultation services through Saffron Ventures, 
development of an IvyLearn Professional Development platform for dual 
credit instructors, and formation of a K-14 Academic Advisory Committee 
to ensure academic alignment and support of new processes and procedures.  

. 
 
  
Item 2 Chairman Anker called upon Trustee Gutman for a report from the Audit 

Committee.  Trustee Gutman reported there were no action items for 
approval. Trustee Gutman reported the committee discussed many items.   
Discussions around reports regarding the confidential hotline, pending 
litigation, and cybersecurity.  The committee reviewed and approved the 
Internal Audit Department budget for the fiscal year 2020-21. They also 
reviewed the audit schedule for 2020-21 and the three-year audit plan. They 
also reviewed internal audit reports that had been issued since their last 
meeting. 

 
Item 3 Chairman Anker called upon Trustee Jesse Brand for a report from the 

Budget & Finance committee. Trustee Brand reported there are four action 
items for approval.  The Trustees received updates on Financial Planning 
and Fiscal Year 2020 as well as new debt and refinance. 

 
Trustee Brand moved for approval of a contract to provide the college with 
computing and peripheral equipment 

Resolution 2020-23, Approval of a Three-Year Agreement with Dell 
Marketing, L.P. 

 
Trustee Garatoni seconded the motion 

Secretary Andrew Wilson called roll 
Terry Anker, Chair  "Aye" 
Stephanie Bibbs, Vice Chair "Aye" 
Andrew Wilson, Secretary "Aye" 
Jesse Brand   "Aye" 
Michael Dora   "Aye" 



 
 

Kim Emmert O'Dell  "Aye" 
Tanya Foutch   "Aye" 
Larry Garatoni   "Aye" 
Marianne Glick  "Aye" 
Gretchen Gutman  "Aye" 
Paula Hughes-Schuh  "Aye" 
Harold Hunt   not present 
Stewart McMillan  not present 
Steve Schreckengast  "Aye" 
Kerry Stemler   “Aye” 
 
The motion carried unanimously. 

 
Trustee Brand moved for approval of data center services in the event of a 
disaster 

Resolution 2020-24, Approval of a One-Year Agreement with Expedient to 
Provide the College with Disaster Recovery Services 
 
Trustee Garatoni seconded the motion 
 

Secretary Andrew Wilson called roll 
Terry Anker, Chair  "Aye" 
Stephanie Bibbs, Vice Chair "Aye" 
Andrew Wilson, Secretary "Aye" 
Jesse Brand   "Aye" 
Michael Dora   "Aye" 
Kim Emmert O'Dell  "Aye" 
Tanya Foutch   "Aye" 
Larry Garatoni   "Aye" 
Marianne Glick  "Aye" 
Gretchen Gutman  "Aye" 
Paula Hughes-Schuh  "Aye" 
Harold Hunt   "Aye" 
Stewart McMillan  not present 
Steve Schreckengast  "Aye" 
Kerry Stemler   “Aye” 
 
The motion carried unanimously. 
 

Trustee Brand moved for approval of a new agreement for a digital 
subscription to online textbooks and materials 

Resolution 2020-25, New Agreement for Student Access to Cengage 
Unlimited 



 
 

Trustee Glick seconded the motion 

Secretary Andrew Wilson called roll 
Terry Anker, Chair  "Aye" 
Stephanie Bibbs, Vice Chair "Aye" 
Andrew Wilson, Secretary "Aye" 
Jesse Brand   "Aye" 
Michael Dora   "Aye" 
Kim Emmert O'Dell  "Aye" 
Tanya Foutch   "Aye" 
Larry Garatoni   "Aye" 
Marianne Glick  "Aye" 
Gretchen Gutman  "Aye" 
Paula Hughes-Schuh  "Aye" 
Harold Hunt   "Aye" 
Stewart McMillan  not present 
Steve Schreckengast  "Aye" 
Kerry Stemler   “Aye” 
 
The motion carried unanimously. 
 
Trustee Brand moved for approval of a contract for services to assist with 
Tableau Online implementations 

Resolution 2020-34, Approval of a One-Year Agreement with OneBridge 
 
Trustee Garatoni seconded the motion 

Secretary Andrew Wilson called roll 
Terry Anker, Chair  "Aye" 
Stephanie Bibbs, Vice Chair "Aye" 
Andrew Wilson, Secretary "Aye" 
Jesse Brand   "Aye" 
Michael Dora   "Aye" 
Kim Emmert O'Dell  "Aye" 
Tanya Foutch   "Aye" 
Larry Garatoni   "Aye" 
Marianne Glick  "Aye" 
Gretchen Gutman  "Aye" 
Paula Hughes-Schuh  "Aye" 
Harold Hunt   "Aye" 
Stewart McMillan  not present 
Steve Schreckengast  "Aye" 
Kerry Stemler   “Aye” 
 
The motion carried unanimously 



 
 

  
 

Item 4 Chairman Anker called upon Trustee Steve Schreckengast for a report from 
the Building and Grounds Committee. Trustee Schreckengast reported 
there are three action items for consideration and approval.  The committee 
received an update on the status of XBE contract spend and update on 
construction at Kokomo Campus. 
 
Trustee Schreckengast moved for approval. 
 
Resolution 2020-26, Approval to Grant an Easement Extension to IndyGo 
for Construction of the Purple Line Transit Station at the Fairbanks 
Building Indianapolis Campus 
 
Trustee Glick seconded the motion 

Secretary Andrew Wilson called roll 
Terry Anker, Chair  "Aye" 
Stephanie Bibbs, Vice Chair "Aye" 
Andrew Wilson, Secretary "Aye" 
Jesse Brand   "Aye" 
Michael Dora   "Aye" 
Kim Emmert O'Dell  "Aye" 
Tanya Foutch   "Aye" 
Larry Garatoni   "Aye" 
Marianne Glick  "Aye" 
Gretchen Gutman  "Aye" 
Paula Hughes-Schuh  "Aye" 
Harold Hunt   "Aye" 
Stewart McMillan  not present 
Steve Schreckengast  "Aye" 
Kerry Stemler   “Aye” 
 
The motion carried unanimously. 

Trustee Schreckengast moved for approval. 
 
Resolution 2020-27, Approval for Amendment of Lease Agreement for the 
Public Safety Academy Fort Wayne 
 
Trustee Garatoni seconded the motion  

Secretary Andrew Wilson called roll 
Terry Anker, Chair  "Aye" 
Stephanie Bibbs, Vice Chair "Aye" 
Andrew Wilson, Secretary "Aye" 
Jesse Brand   "Aye" 



 
 

Michael Dora   "Aye" 
Kim Emmert O'Dell  "Aye" 
Tanya Foutch   "Aye" 
Larry Garatoni   "Aye" 
Marianne Glick  "Aye" 
Gretchen Gutman  "Aye" 
Paula Hughes-Schuh  "Aye" 
Harold Hunt   "Aye" 
Stewart McMillan  not present 
Steve Schreckengast  "Aye" 
Kerry Stemler   “Aye” 
 
The motion carried unanimously. 

Trustee Schreckengast moved for approval. 

Resolution 2020-28, Approval of the Ivy Tech Community College of  
Indiana Legislative Request for Capital Funds for the 2021-2023 Biennium 
 
Trustee Brand seconded the motion 

Secretary Andrew Wilson called roll 
Terry Anker, Chair  "Aye" 
Stephanie Bibbs, Vice Chair "Aye" 
Andrew Wilson, Secretary "Aye" 
Jesse Brand   "Aye" 
Michael Dora   "Aye" 
Kim Emmert O'Dell  "Aye" 
Tanya Foutch   "Aye" 
Larry Garatoni   "Aye" 
Marianne Glick  "Aye" 
Gretchen Gutman  "Aye" 
Paula Hughes-Schuh  "Aye" 
Harold Hunt   "Aye" 
Stewart McMillan  not present 
Steve Schreckengast  "Aye" 
Kerry Stemler   “Aye” 
 
The motion carried unanimously. 
 

Item 5 Chairman Anker calls upon Trustee Kerry Stemler for a report from the 
Human Resources & Operations Committee.  Trustee Stemler reported 
there is one action item for approval.  Jen Fisher, Assistant Vice President 
for Employee Benefits, reviewed the RFP process and recommendation for 
the College's Life and Disability insurance carrier effective January 1, 2021.   



 
 

The RFP produced seven respondents, including the current carrier, The 
Standard.   Through finalist presentations conducted by a team of systems 
office and campus representatives, The Standard has been selected to 
continue as the College's carrier for three years at the cost of $4.1M, an 
approximate savings of $1.1m over the life of the contract.   

 Trustee Stemler moved for approval of  

 Resolution 2020-29, Approval of College Life and Disability Insurance 
Carrier 

 Trustee Emmert O'Dell seconded the motion 

Secretary Andrew Wilson called roll 
Terry Anker, Chair  "Aye" 
Stephanie Bibbs, Vice Chair "Aye" 
Andrew Wilson, Secretary "Aye" 
Jesse Brand   "Aye" 
Michael Dora   "Aye" 
Kim Emmert O'Dell  "Aye" 
Tanya Foutch   "Aye" 
Larry Garatoni   "Aye" 
Marianne Glick  "Aye" 
Gretchen Gutman  "Aye" 
Paula Hughes-Schuh  "Aye" 
Harold Hunt   not present 
Stewart McMillan  not present 
Steve Schreckengast  "Aye" 
Kerry Stemler   “Aye” 

 

 The motion carried unanimously 

Item 6 Chairman Anker called upon Trustee Hughes-Schuh for a report from the 
Marketing & Public Relations Committee. Trustee Hughes-Schuh 
reported there is one action item for approval.  We received an update from 
Jeff Fanter on the performance of the College's digital marketing efforts.  
Cost per application is running at half the cost of the goal, so performance 
in this space continues to exceed expectations.  While the College is always 
looking to get applicants into the pipeline sooner, what digital marketing 
does is respond to the potential student's desire on when to take action. We 
see just that – a lot of effort was taken in mid-June and July. 

We heard about the over $6M in earned media that has been generated by 
the College, which is well above the normal trend this time of year.  



 
 

Certainly, coverage around COVID-19 has been part of that driver as 
collectively Ivy Tech has been engaged with local and national media to 
help communicate how the College is handling our current situation. 

The final update we received was on the brand research project.  Virtual 
focus groups will finish up next week, and then the project will move from 
qualitative to quantitative research.  Everything is going well with the 
project, and the information gathered is exceeding expectations.  Over 25 
virtual focus groups have taken place along with seven 1:1 interviews.  
Initial findings from the focus groups will start to be shared later this 
month, and then overall preliminary results will be shared with the board at 
our October meeting. 

Trustee Hughes-Schuh moves for approval of a resolution to approve a TV 
campaign with Asher Agency not to exceed $400,000.  While the threshold 
for board approval is $500,000, College administration recommended the 
approval of this campaign because a similar campaign with Asher was also 
launched in May from the prior year's fiscal budget to push for summer 
enrollment and based on fall enrollment numbers and the current state of the 
COVID-19 situation it was decided that another campaign will be launched 
from this fiscal year's marketing budget. 

Resolution 2020-30, Approval of Media Advertising 

Trustee Foutch seconded the motion 

Secretary Andrew Wilson called roll 
Terry Anker, Chair  "Aye" 
Stephanie Bibbs, Vice Chair "Aye" 
Andrew Wilson, Secretary "Aye" 
Jesse Brand   "Aye" 
Michael Dora   "Aye" 
Kim Emmert O'Dell  "Aye" 
Tanya Foutch   "Aye" 
Larry Garatoni   "Aye" 
Marianne Glick  "Aye" 
Gretchen Gutman  "Aye" 
Paula Hughes-Schuh  "Aye" 
Harold Hunt   "Aye" 
Stewart McMillan  not present 
Steve Schreckengast  "Aye" 
Kerry Stemler   “Aye” 

 

 The motion carried unanimously 



 
 

Item 7 Chairman Anker called upon Trustee Wilson for a report from the 
Workforce Alignment Committee.  Trustee Wilson reported there are no 
action items for approval.   Sr. Vice President for Workforce and Careers 
Chris Lowery and members of his team, VP of the School of Information 
Technology Linda Calvin and AVP for Workforce and Career Operations 
Dr. Stacy Townsley, presented updates:  

The School of Information Technology (IT) is undergoing a reorganization 
to better align with evolving industry needs.  The School of IT also is 
developing a Skills Academy model to provide flexible short-term training 
options to those already in the workforce who want to skill up and to 
provide opportunities for IT career exploration. External organizations such 
as Eleven Fifty and Thinkful.com are already recruiting students through 
this model. With input from industry experts, the School of IT is 
introducing new credentials for high-wage, high-demand jobs in the tech 
industry: Cloud AAS, Data Analytics, Mobile/Web/Gamification, 
SmartWorld, and other credentials.  
 
Indiana's Rapid Recovery for a Better Future initiative kicked off in June. 
Under this initiative, the state is channeling CARES Act funding to grow 
short-term education and training by enhancing the Workforce Ready 
Grants, expand the Employer Training Grant, and provide outreach and 
promotion through a single online network to direct Hoosiers to career 
coaches and other supports. Ivy Tech has played and continues to play a 
vital role in delivering these expanded opportunities to Hoosiers. 
 
As part of its Rapid Recovery initiative, Ivy Tech offered free classes and 
training to 10,000 participants as a way to support Hoosiers seeking a next-
step job and career solutions. The 10K initiative started mid-May and 
wrapped up July 31, with over 7,500 participants and over 5,000 additional 
inquiries. A plurality, of course, registrations (47%) were in IT, and the 
initiative reached a wide range of individuals across the state. Campuses are 
following up for fall enrollments. The 10K demographics show a strong 
representation of women and people of color across course sector categories 
of Advanced Manufacturing, IT, and business. 

 

D. TREASURER'S REPORT: 

Chairman Anker called upon Matt Hawkins, Sr. Vice President/Chief Financial Officer, to 
provide the Treasurer's Report.  

Ivy Tech is currently closing Fiscal Year 2020. We are preparing to begin our Fiscal Year 
Financial Statement Audit with the State Board of Accounts.  Ivy Tech successfully sold 



 
 

the debt to refinance the Build America bonds and our new Columbus Building.  $76M in 
proceeds with all-in interest cost at 1.55% saving the state $14.8M Federal Government 
$4.5M 
 
Ivy Tech's net position in July of 2109 was $790M as we close the Fiscal Year 2020 we 
expect that position to inch to $850M.  We are monitoring state revenue closely, and state 
and federal fiscal policy.  We will know more updates in October. 
 
 
Trustee Dora moved for approval of the Treasurer's Report.  Trustee Brand seconded the 
motion.  
 
Trustee Foutch seconded the motion 

Secretary Andrew Wilson called roll 
Terry Anker, Chair  "Aye" 
Stephanie Bibbs, Vice Chair "Aye" 
Andrew Wilson, Secretary "Aye" 
Jesse Brand   "Aye" 
Michael Dora   "Aye" 
Kim Emmert O'Dell  "Aye" 
Tanya Foutch   "Aye" 
Larry Garatoni   "Aye" 
Marianne Glick  "Aye" 
Gretchen Gutman  "Aye" 
Paula Hughes-Schuh  "Aye" 
Harold Hunt   "Aye" 
Stewart McMillan  not present 
Steve Schreckengast  "Aye" 
Kerry Stemler   not present 
 

 The motion carried unanimously 

 
 

E. STATE OF THE COLLEGE 
 
Chairman Anker called upon President Ellspermann to provide her State of the College 
report.  

President Ellspermann welcomed 2020-21 State Board Student Representatives, Kierstan 
Taylor, South Bend/Elkhart Campus, and Julian Franklin, Muncie Campus.  President 
Ellspermann brought the trustees up to date on the College's COVID-19 Operational 
Campus and Operations timeline.   She provided a snapshot of where we are with the 
college's metrics and other College updates including I.Pass, Grant submissions, and 



 
 

Capital Project Prioritization requests align with areas of focus in our strategic plan (best 
serves students, workforce alignment, quadrant program impact, reduction of square 
footage, repurposing and building R&R needs.    

 
F. OLD BUSINESS 

 
Chairman Anker called for old business, but there was none. 
 

G. NEW BUSINESS 
 
Chairman Anker called for new business. 
 
Trustee Glick moved for approval of 
 
Resolution 2020-31, Appointment of Campus Board of Trustees 
 
Trustee Bibbs seconded the motion 
 
Secretary Andrew Wilson called roll 
Terry Anker, Chair  "Aye" 
Stephanie Bibbs, Vice Chair "Aye" 
Andrew Wilson, Secretary "Aye" 
Jesse Brand   "Aye" 
Michael Dora   "Aye" 
Kim Emmert O'Dell  "Aye" 
Tanya Foutch   "Aye" 
Larry Garatoni   "Aye" 
Marianne Glick  "Aye" 
Gretchen Gutman  "Aye" 
Paula Hughes-Schuh  "Aye" 
Harold Hunt   "Aye" 
Stewart McMillan  "Aye" 
Steve Schreckengast  "Aye" 
Kerry Stemler   “Aye” 
 
Trustee Hughes-Schuh moved for approval of 
 
Resolution 2020-32, Approval of Trustees to Serve on Foundation Board 
 
Trustee Dora seconded the motion 
 
Secretary Andrew Wilson called roll 
Terry Anker, Chair  "Aye" 
Stephanie Bibbs, Vice Chair "Aye" 
Andrew Wilson, Secretary "Aye" 



 
 

Jesse Brand   "Aye" 
Michael Dora   "Aye" 
Kim Emmert O'Dell  "Aye" 
Tanya Foutch   "Aye" 
Larry Garatoni   "Aye" 
Marianne Glick  "Aye" 
Gretchen Gutman  "Aye" 
Paula Hughes-Schuh  "Aye" 
Harold Hunt   "Aye" 
Stewart McMillan  "Aye" 
Steve Schreckengast  "Aye" 
Kerry Stemler   “Aye” 
 

 The motion carried unanimously 

 
Trustee Schreckengast moved for approval of  
 
Resolution 2020-33, Election of Officers for the State Board of Trustees 
 
Trustee Dora seconded the motion 
 
Secretary Andrew Wilson called roll 
Terry Anker, Chair  "Aye" 
Stephanie Bibbs, Vice Chair "Aye" 
Andrew Wilson, Secretary "Aye" 
Jesse Brand   "Aye" 
Michael Dora   "Aye" 
Kim Emmert O'Dell  "Aye" 
Tanya Foutch   "Aye" 
Larry Garatoni   "Aye" 
Marianne Glick  "Aye" 
Gretchen Gutman  "Aye" 
Paula Hughes-Schuh  "Aye" 
Harold Hunt   "Aye" 
Stewart McMillan  "Aye" 
Steve Schreckengast  "Aye" 
Kerry Stemler   “Aye” 
 

 The motion carried unanimously 

 

ADJOURNMENT 
 



 
 

With no further business to come before the Board, Chairman Anker called for a motion to 
adjourn the meeting. Trustee Gutman seconded the motion. 
 
      STATE TRUSTEES 
      IVY TECH COMMUNITY COLLEGE 
 
       
 
 
 
 
 
 
 
Dated August 7, 2020, Prepared by Gretchen L. Keller, Recording Secretary 



APPROVAL TO SELL PROPERTY TO INDOT FOR ROAD PROJECT 
MUNCIE CAMPUS 

 
RESOLUTION NUMBER 2020-35 
 
WHEREAS, The Indiana Department of Transportation (“INDOT”) has undertaken a highway 
improvement project in Delaware County, and 
 
WHEREAS, the Project begins approximately at the SR 32 intersection with SR 9 in 
Anderson and continues for 19.42 miles on SR 32 before ending approximately to 0.2 mile east 
of the U.S. Highway 35 interchange in Muncie (“Project”), and 
 
WHEREAS, the Project consists of mill and overlay work as well as curb modification work 
to install American with Disabilities Act (ADA) compliant curb ramps, and 
 
WHEREAS, In order to accommodate the planned improvements, INDOT needs to acquire 
approximately 295 sq. ft. of fee simple right of way of College property and 28 sq. ft of 
temporary right of way from the College at 205 W. Main Street, Muncie, and 
 
WHEREAS, there would be no interruption of activity by the College at its Muncie Campus 
during the construction of the Project by the INDOT, and 
 
WHEREAS, the transfer of ownership of College property requires State Trustee approval, and  
 
WHEREAS, the Muncie Campus Board of Trustees Campus Board of Trustees has requested 
disposing of the above described real estate to INDOT for the offered amount of $7,195.00. 
 
NOW THEREFORE BE IT RESOLVED, that the State Trustees of Ivy Tech Community 
College do hereby authorize and direct the President and any other appropriate, designated 
College employee to negotiate and execute the agreement with INDOT, including granting 
easements and right of ways as needed, for the above stated Project after the documents have 
been approved by the College General Counsel. 
 
 

STATE BOARD OF TRUSTEES 
IVY TECH COMMUNITY COLLEGE  
OF INDIANA 

 
 
      __________________________________ 
      Terry W. Anker, Chairman 
 
 
      __________________________________ 
      Andrew Wilson, Secretary             
 
 
 
Dated October 8, 2020 



APPROVAL TO SELL PROPERTY TO INDOT FOR ROAD PROJECT 
SOUTH BEND CAMPUS 

 
RESOLUTION NUMBER 2020-36 
 
WHEREAS, The Indiana Department of Transportation (“INDOT”) has undertaken a highway 
improvement project in St. Joseph County, and 
 
WHEREAS, the project is for preventative maintenance overlay and curb ramp reconstruction 
of S.R. 23 from S.R. 933 to Edison Road (“Project”), and 
 
WHEREAS, In order to accommodate the planned improvements, INDOT needs to acquire 
approximately 407 sq. ft. of fee simple right of way of College property at the southwest corner 
of Sample Street (S.R. 23) and Fellows Street, South Bend (“Property”), and 
 
WHEREAS, there would be no interruption of activity by the College at its South Bend Campus 
during the construction of the Project by INDOT, and 
 
WHEREAS, the disposition of real estate or any interest in real estate requires approval of the 
State Trustees, and  
 
WHEREAS, the South Bend Campus Board of Trustees has requested disposing of the above 
described real estate to INDOT for the offered amount of $3,000.  
 
NOW THEREFORE BE IT RESOLVED, that the State Trustees of Ivy Tech Community 
College do hereby authorize and direct the President and any other appropriate, designated 
College employee to negotiate and execute the agreement with INDOT, including granting 
easements and right of ways as needed, for the above stated Project after the documents have 
been approved by the College Counsel. 
 
 

STATE BOARD OF TRUSTEES 
IVY TECH COMMUNITY COLLEGE OF 
INDIANA 

 
      __________________________________ 
      Terry W. Anker, Chairman 
 
 
      __________________________________ 
      Andrew Wilson, Secretary 
 
 
 
 
Dated October 8, 2020 



APPROVAL OF GUARANTEED MAXIMUM PRICE  
CONTRACT AMENDMENT WITH PEPPER CONSTRUCTION  

COLUMBUS CAMPUS 
 

RESOLUTION NUMBER 2020-37 

 

WHEREAS, the Columbus Campus Building Replacement Capital Project (“Project”) was 
approved by the State Board of Trustees on August 2, 2018, and 

WHEREAS, the Project includes the construction of a new building on the Columbus Campus, 
and 

WHEREAS, the total estimated cost for the project is $32,879,000, and 

WHEREAS, in Resolution 2020-04 Pepper Construction was approved as construction manager 
as constructor (“CMc”) with a contract in the amount of $30,000.00 for pre-construction and 
related services, and  

WHEREAS, the CMc delivery method requires the Guaranteed Maximum Price (“GMP”) to be 
established and allows for a contract amendment to establish the GMP for these services, and 

WHEREAS, the initial GMP exceeds $500,000 and is more than ten percent (10%) of the 
original contract value requiring approval by the State Board of Trustees, and 

NOW THEREFORE BE IT RESOLVED that the State Trustees of Ivy Tech Community 
College of Indiana do hereby approve the contract addendum with Pepper Construction for a 
Guaranteed Maximum Price in the amount of $25,292,932, and 

FURTHER BE IT RESOLVED, that the State Trustees do hereby authorize and direct the 
President and any other appropriate, designated College employee to negotiate and execute the 
contract amendment with said firm after the documents have been approved by the College 
Counsel.  

STATE BOARD OF TRUSTEES 
IVY TECH COMMUNITY COLLEGE             
OF INDIANA 

__________________________________ 
      Terry W. Anker, Chairman 
 
 
      __________________________________ 
      Andrew Wilson, Secretary             
 
 
 

Dated October 8, 2020 



APPROVAL OF A CONTRACT TO REPAIR/REPLACE PARKING LOTS  

TERRE HAUTE CAMPUS 

 

RESOLUTION NUMBER 2020-38 

WHEREAS, Fiscal Year 2020 Parking Lot Funds have been allocated to replace the repair and 

replacement of the entire Clock Tower and CDL parking lots at the Terre Haute Campus, and 

WHEREAS, the cost of the parking lot repairs and replacement with selected alternates is $762,012 and 

WHEREAS, the bid process has been completed in accordance with applicable statutes, Indiana 

case law and College procedures including State Trustee Resolution 2017-04 regarding the use 

of apprentices, and 

WHEREAS, contracts exceeding $500,000 require approval by the State Board of Trustees.  

NOW THEREFORE BE IT RESOLVED that the State Trustees of Ivy Tech Community 

College of Indiana do hereby approve the contract with Wabash Valley Asphalt Company, LLC. 

in the amount of $762,012 and 

FURTHER BE IT RESOLVED, that the State Trustees do hereby authorize and direct the 

President and any other appropriate, designated College employee to negotiate and execute the 

contract with said firm after the documents have been approved by the College General Counsel. 

 

STATE BOARD OF TRUSTEES 

IVY TECH COMMUNITY COLLEGE              

OF INDIANA 

  

Terry W Anker, Chairman 

  

Andrew Wilson, Secretary 

 

 

 

 

 

Dated October 8, 2020 



APPROVAL OF CONTRACT FOR  
COLLEGE EMPLOYEE BENEFITS BROKERAGE SERVICES 

 
RESOLUTION NUMBER 2020-39 
 
WHEREAS, the College administration issued a Request for Proposals (“RFP”) to provide 
employee benefits advisory and brokerage services to the College, and 
 
WHEREAS, the College administration has reviewed all proposals submitted in response to the 
RFP and based upon that review now recommends that LoCascio Hadden & Dennis, LLC 
(“LHD”) be approved by the State Trustees to be the provider of employee benefits advisory and 
brokerage services to the College, and 
 
WHEREAS, beginning January 1, 2021 for a term of three (3) years in consideration for the 
consulting services outlined, LHD will be compensated at the rate of $18,155 per month for a 
total contract amount of $653,580.00 for consulting services specific to the College’s medical 
and prescription drug plans, and 
 
WHEREAS, the State Board of Trustees must approve any contract by the College exceeding 
$500,000 unless the obligation was previously approved by the Board through the allocation of 
funds, and 
 
NOW THEREFORE BE IT RESOLVED, that the State Board of Trustees hereby approves 
the College entering into a contract for employee benefits advisory and brokerage services with 
LHD in an amount not to exceed $653,580.00 and that the State Trustees do hereby authorize 
and direct the President, or other appropriate designated College employee, to execute the 
contract with said firm after the documents have been approved by the College Counsel.  

 
 
 

STATE BOARD OF TRUSTEES 
IVY TECH COMMUNITY COLLEGE 
OF INDIANA 

       __________________________________ 
       Terry W. Anker, Chairman 
 
 
 
       ___________________________________ 
       Andrew Wilson, Secretary 
 
Dated October 8, 2020 



APPROVAL OF CONTRACT FOR  
RISK MANAGEMENT AND INSURANCE BROKERAGE SERVICES 

 
RESOLUTION NUMBER 2020-40 
 
WHEREAS, the current contract for risk management and insurance brokerage services with Arthur J. 
Gallagher ends December 31, 2020, and 
 
WHEREAS, the College administration issued a Request for Proposals (“RFP”) to provide risk 
management and insurance brokerage services to the College, and 
 
WHEREAS, the College administration has reviewed all proposals submitted in response to the RFP and 
based upon that review now recommends that Willis-Towers-Watson be approved by the State Trustees 
to be the risk management and insurance brokerage services to the College, and 
 
WHEREAS, beginning January 1, 2021 for a term of five (5) years in consideration for the consulting 
services outlined, Willis-Towers-Watson will be compensated a total contract amount of $ 961,000.00 for 
consulting services specific to the College’s risk management and insurance brokerage services, and 
 
WHEREAS, the State Board of Trustees must approve any contract by the College exceeding $500,000 
unless the obligation was previously approved by the Board through the allocation of funds, and 
 
NOW THEREFORE BE IT RESOLVED, that the State Board of Trustees hereby approves the College 
entering into a contract for risk management and insurance brokerage services with Willis-Towers-
Watson in an amount not to exceed $961,000.00 and that the State Trustees do hereby authorize and 
direct the President, or other appropriate designated College employee, to execute the contract with said 
firm after the documents have been approved by the College Counsel.  

 
 

STATE BOARD OF TRUSTEES 
IVY TECH COMMUNITY COLLEGE OF 
INDIANA 

       __________________________________ 
       Terry W. Anker, Chairman 
 
 
 
       ___________________________________ 
       Andrew Wilson, Secretary 
 
Dated October 8, 2020 



APPROVAL OF CONTRACT WITH ELLUCIAN FOR ENTERPRISE RESOURCE PLANNING 
MODULES AND TRAVEL/EXPENSE SOFTWARE  

 
RESOLUTION NUMBER 2020-41 
 
WHEREAS, the College has a contract with Ellucian, L.P. (“Ellucian”) through June 2021 providing for 
the maintenance and support of Banner and Chrome River which was last renewed and approved by the 
Trustees in Resolution 2016-10, and 
 
WHEREAS, the Office of Information Technology and the Procurement Division of the College have 
negotiated an amendment and renewal of the software maintenance agreement (“Amendment”) for the 
support of the Banner and Chrome River systems with Ellucian, and 
 
WHEREAS, this Amendment will provide support for the next three (3) years with an option to extend 
up to an additional three (3) years with a potential total cost of $6,488,778, and 
 
WHEREAS, based on the negotiations the College administration has determined that the price 
negotiated is the lowest possible cost and will provide a savings to the College in the amount of $366,089 
during the term of the Amendment, and 
 
WHEREAS, the State Board of Trustees must approve any contract by the College exceeding $500,000 
unless the obligation was previously approved by the Board through the allocation of funds, and 
 
NOW THEREFORE BE IT RESOLVED, that the State Board of Trustees hereby approves the College 
entering into a contract amendment and renewal for the maintenance and support of Banner and Chrome 
River with Ellucian for a term of three (3) years with an option to extend up to an additional three (3) 
years in an amount not to exceed $6,488,778, and  

FURTHER BE IT RESOLVED that the State Trustees do hereby authorize and direct the President, or 
other appropriate designated College employee, to execute the contract with said firm after the documents 
have been approved by the College Counsel.  

 
 
 

STATE BOARD OF TRUSTEES 
IVY TECH COMMUNITY COLLEGE OF 
INDIANA 

       __________________________________ 
       Terry W. Anker, Chairman 
 
 
 
       ___________________________________ 
       Andrew Wilson, Secretary 
 
Dated October 8, 2020 
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EXPERIENCE

October 8, 2020



1
AGENDA
Academics & Student Experience

Dual Credit Teacher Credentialing
Rebecca Rahschulte, Vice President K-14 Initiatives & Statewide Partnerships2
8-Week Course Update
Cory Clasemann, Vice President Student Success



Cory Clasemann

8-Week Course 
Update
Vice President for Student Success



PASSING RATES
8-Week Course Update

Fall 2019 Spring 2020
Standard 16-
week Term

8-Week 
Courses

Fall 2019 8-
Week vs. 16 

Week

Standard 16-
week Term

8-Week 
Courses

1st 8-
Week

2nd 8-
Week

Spring 2020 
8-Week vs. 
16-Week

ACCT101 68.6% 69.3% 0.7% 73.6% 72.3% 73.4% 69.9% -1.3%
APHY101 65.5% 75.9% 10.4% 74.2% 81.8% 82.2% 81.1% 7.6%
BIOL101 68.9% 69.8% 0.9% 75.2% 75.0% 77.3% 72.7% -0.2%
COMM101 72.3% 78.4% 6.1% 71.1% 74.9% 81.8% 68.0% 3.8%
ENGL111 58.0% 64.9% 6.9% 54.4% 63.4% 69.6% 57.8% 9.0%
HIST101 70.2% 77.0% 6.8% 74.4% 80.5% 83.1% 75.8% 6.1%
HLHS101 70.7% 77.4% 6.7% 71.3% 79.1% 79.9% 78.2% 7.8%
MATH023 55.2% 66.1% 10.9% 75.8% 86.8% 87.1% 84.8% 11.0%
MATH122 77.7% 81.5% 3.8% 64.7% 80.8% 83.4% 78.0% 16.1%
MATH123 64.0% 65.8% 1.8% 62.5% 68.5% 70.5% 67.2% 6.0%
MATH136 54.7% 57.7% 3.0% 65.7% 65.9% 60.6% 70.3% 0.2%
PSYC101 66.1% 76.2% 10.1% 71.2% 80.2% 82.2% 78.5% 9.0%
SOCI111 71.4% 72.6% 1.2% 74.9% 77.0% 80.8% 73.6% 2.1%
All Courses 73.2% 79.2% 6.0% 76.4% 82.2% 84.5% 79.9%* 5.8%

* 78.3% in Spring 2019



OTHER HIGHLIGHTS
8-Week Course Update

Withdrawal Rates

• W (formal withdrawal grades) 
continue to be lower in 8-weeks

• 2.7 points lower
• FW (informal withdrawal grades) 

continue to be lower in 8-weeks
• 2.2 points lower

% 8-Week Courses

18% 19% 18%
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• All curriculum committees identifying at least one key course offered in 8-
weeks

• If student success in 8-weeks doesn’t exceed 16-weeks, a subcommittee 
is leading a deep dive into the data

• Each committee will provide recommendations on how to improve success 
rates (curriculum changes, professional development, etc.)

• This will be an annual process as a standing agenda item on the 
curriculum committee agenda

COURSE EXAMINATION PROCESS
8-Week Course Update



Rebecca Rahschulte

Dual Credit Teacher 
Credentialing
Vice President for K-14 Initiatives and Statewide Partnerships



• In 2015, the Higher Learning Commission (HLC) published credentialing 
guidance for institutions, requiring a minimum threshold of experience for faculty 
(including dual credit instructors). 

• Original guidance suggested that institutions would have two years to ensure 
compliance. The Indiana Commission for Higher Education, on behalf of 22 
institutions of higher education within Indiana, advocated for an extension that 
HLC granted until September 1, 2022.

• Recently, an additional year was granted to due to the disruptive effects of 
COVID-19. Teachers now have until September 1, 2023. 

Why is dual credit teacher credentialing changing?
Dual Credit Teacher Credentialing



What is the projected impact to Ivy Tech programming?
Dual Credit Teacher Credentialing

2017 2018 2019 2020 2021 2022 2023
Fully Credentialed 322 389 471 580 651 714 769
Total Gen Ed Faculty 1377 1278 1291 1370 1370 1370 1370
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Dual Credit Faculty Credentialing
Credentialed Faculty Total & Fully Credentialed by Year (with 2021-2023 Projections)



What is the projected impact to Ivy Tech programming?
Dual Credit Teacher Credentialing

Equity Gaps within College in 
High School Programming 

The loss of dual credit opportunities 
stands to substantially impact 

Indiana’s postsecondary-going rates 
for high school students, but, in 
particular, may impact college 

enrollment for students who are 
traditionally underrepresented in 

college, underrepresented minority 
(URM) students

School District 2018 Graduates Enrolled in 
Postsecondary 

2018 Dual Credit Earners 
Enrolled in Postsecondary 

2018 Non-Dual Credit 
Earners Enrolled in 

Postsecondary 

Indianapolis Public Sch  42% 55% 38% 

Ft. Wayne Com. Sch.  51% 68% 39% 

MSD Lawrence Twp. 57% 77% 42% 

MSD Wayne Twp. 49% 66% 26% 

South Bend CSC 54% 69% 41% 

Sch. City of Hammond 49% 67% 38% 

MSD Pike Twp. 60% 78% 41% 

MSD Warren Twp. 52% 67% 29% 

MSD Washington Twp. 68% 75% 62% 

Elkhart Com. Sch. 46% 60% 20% 

INDIANA 61% 74% 42% 

 



How might we address these changes/impact?
Dual Credit Teacher Credentialing

Governor’s Emergency Education Relief (GEER) Grant
Grant activities will expand the distance/remote resources available to K-12 
teachers and students by providing collaboratively developed programming 
in two key areas:
1. Professional Development needed to successfully execute virtual 

instruction and (Virtual Instruction Certification Platforms)
2. Curricular Resources to support student remediation and provide 

virtual access to post-secondary academic content (LevelUp & IvyFLEX)
The activities and project outcomes will be reviewed quarterly by an advisory 
board of K-12 teachers and administrators, as well as Ivy Tech faculty and 
staff. Programs will be scaled through the guidance and direction of the 
advisory committee.



How might we address these changes/impact?
Dual Credit Teacher Credentialing

•Blended classroom model involving co-teaching & co-facilitation of Ivy Tech 
coursework. Online academic programming, modules, and assessments designed by 
and facilitated by Ivy Tech within Canvas while high school teachers provide aligned 
face-to-face or virtual instruction to meet high school course requirements.

IvyFLEX

• Ensure DC students and faculty have robust access to the online curriculum, 
tools, and resources housed within IvyLearn, scaling of Educational Technology 
Support Staff, increased professional development opportunities under the 
IvyFLEX Model

Expanded Faculty & 
Student Supports

•Expansion of teacher scholarship opportunities to assist DC faculty in meeting the 
faculty credentialing standards used for applicable graduate programming at any 
Indiana postsecondary institution. An additional one-time financial incentive would be 
provided to teachers upon completion of the graduate coursework needed to become 
fully credentialed. 

Dual Credit Teacher 
Scholarships & 

Completion 
Incentives



AUDIT COMMITTEE 
 

The  report will be given at the State Board of Trustees Meeting on October 8, 2020.  



State Board of Trustees

Finance & Budget
Committee Report

October 8, 2020



Matt Hawkins

Finance & Budget Committee Report

Treasurer/CFO, & SVP for Business Affairs



1

AGENDA

State Board of Trustees

FY 2020 Year-End Financial Position

(July 1, 2019 – June 30, 2020)

2 FY 2021 Budget Update

(July 1, 2020 – June 30, 2021)



OUR FINANCIAL POSITION
Our financial position continues to grow stronger across a number of measures and ratios. 



Net Investment 
in Capital Assets

40%

Restricted
1%

Unrestricted
58%

Total Net Position (+9.9%)

Total Assets

- Total Liabilities

= Total Net Position

$1.28B

$406M

$869M

Components of Total Net Position

Increase from 

FY 2019 to FY 2020



Net Investment 
in Capital Assets

$351M
(+$19.6M)

Restricted
$11M (-$3.1M)

Unrestricted
$507M 

(+$61.8M)

Total Net Position (+$78.4M)

Total Assets

- Total Liabilities

= Total Net Position

$1.28B

$406M

$869M

Components of Total Net Position

Increase from 

FY 2019 to FY 2020



UNRESTRICTED NET ASSETS

Why it matters
• UNA is a common measure of resource sufficiency and flexibility 
• A growing UNA is considered a sign of financial strength
• Helps the college secure better interest rates for capital projects



$61.8M Increase in Unrestricted Net Position
Increase from 

FY 2019 to FY 2020
$22.0M Strategic Reserve (State Cut)

$12.2M Enterprise Software Planning/Disaster Recovery

$10.0M Operating Budget

$5.0M Self Insurance

$2.0M Bookstore

$8.4M Campus R&R

$1.4M Compensated Absences$.8M OPEB



Unrestricted Net Assets Increasing

$250M
$273M $273M

$307M
$331M $332M

$376M

$446M

$507M

FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020



Operating Budget & Unrestricted Net Assets
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$17M

$34

$51
$28M

$28M

$28M$7M

$14M

FY 2020/2021 FY 2021/2022 FY 2022/2023

2% Salary and Fringe Adjustment

Enrollment Decline

State 7% Cut

Contingency Planning 

$44M

$67M

$90M



OPERATING MARGIN

Why it matters
• Measures net income as a share of operating expenses
• Margins should be strong and relatively consistent



6.0%

4.9%

5.7%

7.8%

5.7%

5.1%

8.4%

11.3% 11.1%

FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

Operating Margin Flat from FY2019

Retirement Buyout

Investment Income

OPEB



We are taking proactive measures to manage and reduce our debt.

OUR DEBT



Debt Declining

 $-

 $50

 $100

 $150

 $200

 $250

 $300

 $350

FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023

M
ill

io
n

s

with both
with Ft. Wayne  

with Lake County

State Capital 
Requests*



FY 2021 BUDGET UPDATE



FY 2021 Operating Revenue

through September 2020
(in millions)

$193.6

$204.1

$209.5

We actually received

We planned to receive

We received last year



FY 2021 Operating Expenses

through September 2020
(in millions)

$120.7

$122.7

$125.7

We actually spent

We planned to spend

We spent last year



$120.7

$122.7

$125.7

We actually spent

We planned to spend

We spent last year

FY 2021 Operating Expenses

through September 2020
(in millions)

$118.5M if adjusted for fall enrollment



PRESENTATION INTRO

BUILDING, GROUNDS, AND  
CAPITAL COMMITTEE

October 8, 2020



1
AGENDA
Building, Grounds and Capital

Muncie Campus; INDOT Right Of Way
Amanda Wilson, Vice President for Capital Planning and Facilities, Chancellor Jeff Scott

2 South Bend Campus; INDOT Right Of Way
Amanda Wilson, Vice President for Capital Planning and Facilities, Chancellor David Balkin

3 Columbus Campus; Capital Project GMP
Amanda Wilson, Vice President for Capital Planning and Facilities, Chancellor Steven Combs, CSO Architects, 
IwamotoScott Architecture  



4
AGENDA Continued
Building, Grounds and Capital

Terre Haute Campus: Contract For Parking Lot Repairs 
Amanda Wilson, Vice President for Capital Planning and Facilities, Chancellor Crooks

5 Informational Item: Economic Development Administration 
Opportunities; Sellersburg Campus
Amanda Wilson, Vice President for Capital Planning and Facilities, Brian Thomas, Executive Director Grant 
Development 

6 Informational Item: Economic Development Administration 
Opportunities; Sellersburg Campus
Amanda Wilson, Vice President for Capital Planning and Facilities, Brian Thomas, Executive Director Grant 
Development 



AMANDA WILSON

Building, Grounds, 
and Capital 
VICE PRESIDENT FOR CAPITAL PLANNING AND FACILITIES 



• Address: Multiple corners of the block 
where George & Francis Ball Building is 
located (125 High Street, Muncie) 

• Offer price = $7,195
• Purpose:  INDOT is planning a renovation 

project of SR 32 adding ADA curbs
• INDOT will also need temporary access 

during construction to the corner of our 
parking lot across the street

Muncie Campus; INDOT Land Acquisition 
Building, Grounds, and Capital 



• Address:  412 E Sample Street, South Bend 
• Offer price = $3,000
• Purpose:  State road improvement project in 

St. Joseph County (project # 1800926) 
• INDOT will widen the curb area on the Southwest 

corner of the intersection
• It will improve visibility and make the right hand turn 

from Sample to Fellows safer and easier

• No anticipated negative effect on the 
campus or surrounding neighborhood

South Bend Campus; INDOT Land Acquisition 
Building, Grounds, and Capital 



• Construction Manager as constructor (CMc) selection was 
completed in early 2020

• Pepper Construction was selected and a pre-construction contract 
($30,000) was approved at the February 2020 meeting 

• Guaranteed Maximum Price (GMP) has been developed as we 
completed 100% Design Development Drawings

• GMP= $25,292,932

Columbus Campus; Capital Project GMP
Building, Grounds, and Capital 



Columbus Campus; Capital Project GMP
Building, Grounds, and Capital 


