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Enrollment, Retention, and Student 
Success



2023–2024 Total Headcount 

Undergraduate
(Credit-Bearing) Dual Credit Skills Training

102,719
+7,094, +7.4%

85,373
+9,803, +13.0%

17,377
+5,205, +42.8%

Current Total 
Headcount 

(Unduplicated)
Annual Goal Distance to Goal

197,378, +11.5% 180,000 EXCEEDED GOAL

As of 3/17/24



Spring 2024: Undergraduate
(Credit-Bearing Enrollment)

Student Type Head Count % Change FTE % Change

Continuing 36,569 6.4% 22,240.5 7.1%

Dual Enrollment 6,661 21.8% 2,162.4 24.1%

Guest 2,732 -15.2% 764.8 -12.9%

New First Time – Adult 3,639 52.7% 1,929.8 66.2%

New First Time – Trad. 2,158 0.8% 1,246.5 3.5%

Readmit 4,122 1.2% 1,949.8 3.1%

Transfer In 2,178 24.6% 1,152.9 20.9%

Headcount: +8.9%, FTE: +10.2%

As of 3/17/24



Crossing the Finish Line 4.0

• 2nd Spring and Summer

• $2.3 million dollars

• Approximately 4,000 
enrollments 

• Free Summer will create 
additional opportunities 
for high school students
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Open Educational Resources



Open Educational Resources (OER)



Advantages of OER & Supports 

Promotes Faculty Autonomy: Revising 
& Remixing Content 

Financial Benefits: Drives Down Ivy+ 
Textbook Costs

Students Outcomes: Increased Course 
Success & Decreased Withdraw Rates



Open Educational 
Resources: Fall 2023

OER enrollments = 27,082, versus 3,547 
students in Fall 2022

Withdrawal rates in OER courses = 3.3%, 
versus 5.5% for non-OER courses

Successful course completion rate = 86%, 
versus 76% in non-OER courses











Resolution: New Academic Programs











Spring Enrollment 
(Undergraduate = Academic Program Headcount) 
Gender

Data pulled 3/17/24

% Change % Change

Headcount from 2023 FTE from 2023

Female 35.778 8.4% 19,405.4 9.3%

Male 28,920 8.6% 14,597.2 10.5%

Not Reported 1,267 34.2% 601.7 33.8%
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Finance & Business Affairs 

FAFSA



What is FAFSA Simplification?

• First major redesign of the Free 
Application for Federal Student 
Aid (FAFSA) in over 40 years

• Streamlined application with 
fewer questions

• Expanded eligibility for federal 
student aid



IRS Data Retrieval Tool replaced with Direct Data Exchange

• Allows FAFSA contributors to consent to the disclosure and 
use of their Federal Tax Information (FTI) for purposes of 
determining eligibility for federal student aid.

• Direct Data Exchange between the IRS and Department of 
Education should mean less verification required by students 
and institutions.

What is FAFSA Simplification?



Federal Pell Grant Eligibility

• There is now a separate eligibility criteria for federal Pell 
Grants based on federal poverty levels, household size, and 
household income.

• U.S. Department of Education estimates 610,000+ 
additional students may qualify for federal Pell Grants.

What is FAFSA Simplification?



• FAFSA is typically available for students on October 1.

• 2024-2025 FAFSA “soft launched” on December 30 this year.

• FAFSA completion among the high school class of 2024 in 
Indiana stands at 32.6% as of 3/22/2024 – which is a -17.9% 
change compared to last academic year.

Delayed FAFSA Launch



• Significantly condensed timeframe for building financial aid 
packages for students.

• Ivy Tech historically had made financial aid offers to students 
beginning in April.

• Anticipate making financial aid offers to students in May 2024.

Impacts to Ivy Tech



Finance & Business Affairs 

Inflation Update



Consumer Cost Increase

Housing +35%
Food +32%
Overall +29%
Core +28%
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Consumer Price Index Components
Year Over Year
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Wage Inflation

Higher Ed +23%

Public +25%

Core CPI +26%

HEPI +27%

Midwest Companies +31%

2015-2023



Finance & Business Affairs 

Employment Data 



Labor Force vs. Unemployment

Labor Force

Unemployment

• 16 years and older 
• working or actively looking for work

• % of labor force
• actively looking for work



Labor Force

employed

60%

unemployed

2%

not in labor force

38%

February 2024

5.5% want job
but not ‘actively looking’
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Labor Force Participation Rate 62.5% Unemployment Rate 3.9%

February 2022 - February 2024



Labor Force Participation Rate
1950 - 2024 
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Data Sources

Household Data

Establishment Data

• labor force status
• demographics
• unemployment rate

• industries
• hours worked
• payroll



Methodology

• monthly updates

• 60k households & 119k businesses

• 90% confidence interval

• seasonal adjustments

• revisions as new data come in



Unemployment Rate
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One Month Job Change
by Industry (thousands)
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Finance & Business Affairs 

FY 2024 Budget Update



FY 2024 Operating Revenue

14 Month 
Average Lag

February  2024 (millions)

$464M

$451M

$443M

Actual Revenue

Adjusted Revenue Budget

FY 24 Adopted Budget



FY 2024 Operating Expenses

14 Month 
Average Lag

February 2024 (millions)

$364M

$371M

$366M

Actual Expenses

Adjusted Expense Budget

FY 24 Adopted Budget



Finance & Business Affairs 

2025-27 Budget Timeline 



• Sept/Oct – Institutions Present
• November – CHE votes on Budget Recommendation
• December – Institutions/CHE Present to SBC
• January – Present to Ways & Means
• February – HB1001 Released
• Feb/Mar – Present to Senate Appropriations
• March – Senate Budget
• May – CHE Tuition and Fee Recommendation
• June – SBOT sets T&F for 25-27 and budget for FY 26

2025-27 Budget Timeline 



THANK YOU!



Cybersecurity
Cisco Enterprise License Agreement (ELA) Renewal





3-Year ELA Costs

3-year ELA contract with annual 
payment terms for full contract term:
$405,776.11

In addition to the base ELA costs:
12 months of AMP = $153,341.10

Total: $559,117.21

Matt Etchison, OIT



Incentives

• Cisco is including free hardware 
replacements for 2 of our firewalls 
& 2 of our IPS units
o $145,600.00 value

• Cisco is including 6 months of free 
additional Firewall and IPS 
licensing to give us time to 
implement new hardware

• Reseller is providing 20 hours of 
professional services as no cost
o $4,500 value

Matt Etchison, OIT



Oracle Resolution

Office of Information Technology



Annual Oracle software maintenance/support renewal

• Oracle database software is required to run Ellucian’s Banner 
product, the current Student Information System for the 
College

• Yearly renewal to remain in place until the complete Workday 
platform is implemented (HCM/FINS and Student)

• The yearly renewal period is May 11th through May 10th the 
following year

• Renewal cost is $1,275,751.52

Oracle Resolution





Foundation Update
Courtney Roberts, 
President, Ivy Tech Foundation



1 FY Fundraising 
Highlights

AGENDA

2

3 Ivy Tech Day

Franklin Foundation Spotlight



FY Fundraising Highlights



FY Fundraising Highlights

$29.9M of $52M 
Goal











Franklin Foundation Highlight



• Campus and Scholarships
• Bill and Sandy DeMicheli

• Manufacturing Lab
• Duke Energy, Johnson County Community Foundation, 

Honda Manufacturing Foundation, Caterpillar, 
American Water, Milwaukee Tool

• JCAMP program
• The Caterpillar Foundation

• Emergency Scholarships
• Johnson County Community Foundation and Branigin

Foundation

Franklin Spotlight



THANK YOU!


