IVY TECH

COMMUNITY COLLEGE

PUBLIC NOTICE
Notice of Public Meeting:

Lawrenceburg Campus Board of Trustees
Friday, November 7, 2025
11:30 AM
Lawrenceburg Event Center
Laughery Room
91 Walnut Street
Lawrenceburg, IN



VII.

VIII.

IVY TECH

COMMUNITY
COLLEGE

CAMPUS BOARD OF TRUSTEES MEETING AGENDA

November 7, 2025 - 11:30 AM
Lawrenceburg Event Center
91 Walnut Street
Laughery Room
Lawrenceburg, IN 47025

Welcome John Kime
Roll Call Elaine Marshall
Report of Notice of Meeting Elaine Marshall

Introduction of Guests Mark Graver

Chairman’s Report John Kime

Action Items:
= Approval of September 19, 2025 Meeting Minutes John Kime

Finance Report Mark Graver
Enroliment Report Matt Probst

Chancellor's Report Mark Graver
e Employee Insurance Benefits Update Julie Murphy

¢ 2030 Strategic Plan Listening Sessions — Wednesday, November 12, 2025
» 11:00 AM - 12:00 PM (Virtual)
Community Partner/Stakeholder
» 1:00-2:00 PM
Student Session
» 2:30-4:00 PM
Faculty/Staff Session



¢ Press Releases
e Upcoming Events:
% Tuesday, November 11, 2025
Veteran’s Day Parade

% Wednesday, April 8, 2026
Scholarship & Donor Appreciation Celebration
Lawrenceburg Event Center — 11:00 AM

% Tuesday, April 21, 2026
lvy Tech Day of Giving

% Friday, May 8, 2026
vy Tech Lawrenceburg/Batesville Commencement Ceremony
Lawrenceburg Event Center — 6:00 PM

MEETING DATES

2025 Campus Board of Trustees

o Friday, November 7, 2025 — 11:30 AM
Lawrenceburg Event Center
(No Zoom Option)

2026 Campus Board of Trustees

o Friday, January 30, 2026 — 12:00 PM
Lawrenceburg Riverfront Campus — Room 446

o Friday, April 24, 2026 — 9:00 AM
Batesville Campus — Room 1405/1415

o Friday, September 18, 2026 — 12:00 PM
Lawrenceburg Riverfront Campus — Room 446



X.

Adjournment

Friday, November 6, 2026 — 11:30 AM
Lawrenceburg Event Center - TBD

2025 State Board of Trustees

December 4, 2025 — Indianapolis

2026 State Board of Trustees

February 5, 2026 — Indianapolis
April 2, 2026 — TBD

June 4, 2026 — TBD

August 6, 2026 — TBD

October 1, 2026 — TBD
December 3, 2026 — Indianapolis



