COMMUNITY COLLEGE

IVY TECH

STATE BOARD OF TRUSTEES
COMMITTEE AND BUSINESS MEETINGS

Carmel, Indiana

Day 1& 2 Meeting Location: 502 E Event Center, 502 E Carmel Street, Carmel, IN

Hotel Accommodations: Renaissance Indianapolis North, 11925 N Meridian Street, Carmel, IN

WEDNESDAY, February 5, 2020

9:00 am — 4:00 pm One Summit 502 E Event Center

3:00 pm —4:00 pm Executive Session Greyhound Conference Room

THURSDAY, February 6, 2020

7:00 am — 8:00 am Audit Committee w/Breakfast Carey Conference Room
7:00 am — 8:00 am Breakfast Eller Conference Room
8:00 am — Noon Committee Meetings Wabash Ballroom

8:00 am — 8:45 am Academics & Student Experience
8:45 am —9:30 am Workforce Alignment

9:30 am—10:00am  Human Resources & Operations
10:00 am — 10:15am Break

10:15am - 10:45am Budget & Finance

10:45 am —11:15am Building & Grounds

11:15am - 11:40am  Marketing & Public Relations
11:40 am — Noon Foundation

Noon — 1:00pm Lunch Eller Conference Room

1:00 pm - 3:00pm STATE BOARD OF TRUSTEES MEETING Wabash Ballroom



COMMUNITY COLLEGE

Preliminary Agenda as of January 29, 2020*

Meeting of the State Board of Trustees
February 6, 2020

I.  RollCall
Il.  Report of Secretary on Notice of Meeting

I11.  Approval of Minutes
December 6, 2019

IV. Resolutions

Building and Grounds

Resolution 2020-1, Approval to Enter into Lease with City of Columbus Board of Aviation
Commissioners, Columbus Campus

Resolution 2020-2, Approval of the Contract for the Architectural and Engineering
Services for the Columbus Building Replacement Capital Project, Columbus Campus

Resolution 2020-3, Approval of the Contract for the Design Architect Services for the Columbus
Building Replacement Capital Project, Columbus Campus

Resolution 2020-4, Approval of the Contract for the Construction Manager as Constructor
(Cmc) for the Columbus Building Replacement Capital Project, Columbus Campus

Reports of Board Committees

a) Audit Committee

b) Academics & Student Experience
c) Workforce Alignment

d) Human Resources & Operations
e) Budget & Finance

f) Building & Grounds

g) Marketing & Public Relations

h) Foundation

V. Treasurer’s Report, Matt Hawkins, Senior VP CFO and Treasurer
VI.  State of the College, Sue Ellspermann, PhD President

VII. Old Business



VIII.  New Business
Resolution 2020-5, Appointment of Campus Board Trustees

IX.  Adjournment



OFFICIAL NOTICE OF MEETING

IVY TECH COMMUNITY COLLEGE OF INDIANA

STATE BOARD OF TRUSTEES

Notice is hereby given that the State Board of Trustees of Ivy Tech Community College of Indiana will be
holding the following meetings in Carmel, Indiana, February 5-6, 2019

Wednesday, February 5, 2019

3:00 pm

Executive Session of the State Board of Trustees

The State Trustees will meet in Executive Session at the 502 E Carmel Drive, Carmel, IN
and are permitted under IC 5-14-1.5-6.1(b), to discuss the subjects listed below. For each
subject, a reference to the applicable subdivision of IC 5-14-1.5-6.1 (b) and a description
of that subject are included.

(2) (B) Initiation of litigation that is either pending or has been threatened specifically in writing.
2)(C) The implementation of security systems.
(2) (D) A real property transaction including:
(i) a purchase; (ii) a lease as lessor; (iii) a lease as lessee; (iv) a transfer; (v) an exchange; or (vi) a

sale;

) To receive information about and interview prospective employees

7 For discussion of records classified as confidential by state or federal statute.

9) To discuss job performance evaluations of individual employees. This subdivision does not
apply to a discussion of the salary, compensation, or benefits of employees during a budget
process.

Thursday, February 6, 2019

8:00 am- Noon

1:00 pm

Secretary

Board Committee Meetings

The State Trustees will hold the regular committee meetings at 502 E Carmel Drive,
Carmel, IN

8:00 am — 8:45 am Academics & Student Experience
8:45 am — 9:30 am Workforce Alignment

9:30 am — 10:00 am  Human Resources & Operations
10:00 am — 10:15 am Break

10:15 am — 10:45 am Budget & Finance

10:45 am — 11:15 am Building & Grounds
11:15am—11:40am  Marketing & Public Relations
11:40 am — Noon Foundation

Regular State Board of Trustees Meeting
The State Trustees will hold a regular meeting at 502 E Carmel Drive, Carmel, IN to
consider and take action on such items as may be brought before them.

Dated this 29th of January 2020



MINUTES OF THE MEETING OF THE STATE

BOARD OF TRUSTEES

IVY TECH COMMUNITY COLLEGE
December 5, 2019

Chairman Terry Anker called the meeting of the State Board of Trustees to order at 1:00 pm at
the Indianapolis Campus, 2820 N Meridian Street, Indianapolis, Indiana.

ROLL CALL
Chairman Terry Anker called the roll and the presence of a quorum was announced.
The following State Trustees were present:

Mr. Terry Anker, Chairman

Ms. Stephanie Wade, Vice Chair
Mr. Andrew W. Wilson, Secretary
Mr. Jesse Brand

Mr. Michael R. Dora

Ms. Kim Emmert O’Dell

Mr. Larry Garatoni

Ms. Marianne Glick

Ms. Gretchen Gutman

Ms. Paula Hughes-Schuh — via phone
Mr. Harold Hunt

Mr. Stewart McMillan

Mr. Steve Schreckengast

Mr. Kerry Stemler

The following Trustees were absent:
Mr. Bradley Clark

A. NOTICES OF MEETING MAILED AND POSTED:

Trustee Andrew Wilson, Secretary, confirmed that notices of the December 5, 2019,
regular meeting were properly mailed and posted.

B. APPROVAL OF BOARD MINUTES:

Trustee Garatoni moved for approval of the minutes of the October 3, 2019, board
meeting. Trustee Dora seconded the motion and the motion carried unanimously.

C. COMMITTEE REPORTS:




Iltem 1

ltem 2

Item 3

Chairman Anker reported the Executive Committee met on November 15,
2019, seeking approval of the request to sell vy Tech Foundation Property
in Muncie.

Annex Property at Muncie Campus

e In 1998, the Foundation acquired the property, and there is currently
no debt on the property.

e The Annex and Maintenance Buildings are located at 3651 South
Cowan Road, in Muncie. The property consists of three buildings
situated on 3.44 acres.

e At the October State Board of Trustees Meeting, Resolution 2019-33
requested the Ivy Tech Foundation to sell the property.

e An offer of $249,000 was received. The building and property are
appraised at a value of $235,000.

e State Board of Trustee approval is needed to request the vy Tech
Foundation to accept the offer and proceed to closing.

e Waiting until December State Board of Trustees meeting delays the
buyer from inspections, Phase I, and financing.

The Committee unanimously approved Resolution 2019-51, Approval of
Request to Sell Foundation Property in Muncie.

Chairman Anker called upon Trustee Gretchen Gutman, Chair of the
Audit Committee to give a report from the committee. Trustee Gutman
reported there are no action items from the Audit Committee. The Audit
Committee discussed the reports to the confidential hotline, an update on
pending litigation, and a cybersecurity report.

Discussion around the entrance conference related to the financial and
federal compliance audits that occurred in August and the exit conference
for the financial statement audit that took place in November. The College
received an unmodified opinion on the financial audit. The exit conference
for the federal compliance audit is scheduled for the week of December 9,
20109.

They reviewed the audit schedule for 2019-20, the three-year audit plan,
and internal audit reports that had been issued since the last meeting.

Chairman Anker called upon Trustee Michael Dora for a report from the
Academics & Student Experience Committee. Trustee Dora reported
there are no action items for approval. Cory Clasemann-Ryan, Vice
President for Student Success provided an update on required advising,



Iltem 4

which began this fall for classes beginning in spring. All students who are
in good standing and have a current academic plan have been sent their
PIN, while the remaining students will need to meet with an advisor to
register for classes. Each campus has developed a plan for increasing
advising capacity over the next month to accommodate students needing
to sign-up for spring courses.

Rebecca Rahschulte, Vice President for K-12 Initiatives and Statewide
Partnerships, updated on K-14 Initiatives and Statewide Partnerships. An
overview of the purpose, standards, and timeline for National Alliance of
Concurrent Enrollment Programs (NACEP) accreditation was provided
with a goal for the College to submit the pre-application in
October/November 2020. Strategic teams (Hub Implementation Team, K-
14 Transformation Subteams, and Strategy 3.2 Tactical Teams) are
addressing statewide consistency across processes and procedures such as
MOUSs, professional development, and site visits. Efforts will be led by a
NACEP Executive Team and a NACEP Steering Committee comprised of
representatives from each of the College’s 18 campuses.

Clasemann-Ryan provided an overview of Ivy Tech’s recent student
success report that was submitted to CHE. This is the fourth year Ivy Tech
has submitted an annual report, which detailed how the College is working
to restructure its student services and support areas to increase
completions for all students.

Clasemann-Ryan, Ginny Leonard, Director of Student Success and
Retention, and LaKeisha Williams, Assistant Director of Student Success
and Retention, presented on I-SUCCEED, which is a program that
provides coaching and financial incentives to students to help them stay
enrolled full-time and graduate. The program is currently at the
Bloomington, Indianapolis, and Kokomo campuses.

Kathryn Stremiecki, Executive Director for Student Life and
Development, and Wraparound Services, spoke about the Ivy Tech
Student Leadership Academy. This 20 contact hour leadership
development program is offered to students during the fall semester.
Through the program, students learn leadership skills, professional skills,
and the history and traditions of the College. Ten to fifteen students from
each campus are selected to participate in the program, depending on the
size of the campus. During the Fall 2019 application process, nearly 775
students applied to participate for 230 participant spots. The program
boasts a 95% Fall 2018 to Spring 2019 retention rate.

Chairman Anker called upon Trustee Andrew Wilson for a report from the
Workforce Alignment Committee. Sr. Vice President for Workforce and



Careers Chris Lowery and members of his senior leadership team
presented updates on various Workforce and Careers initiatives:

Over $3M in external funding has been secured to date for the initial
implementation of the Career Coaching and Employer Connections
(CCEQC) initiative; an additional $8M in funding is pending and other
discussions are taking place (at varying stages), including with
Lumina, Strada, and the Gates Foundation.

The hiring of CCEC staff is in process, with executive directors at the
Systems Office and alpha campus levels anticipated to be filled by late
December 2019 and other positions (coaches, employer consultants,
and career experience coordinators) by January 2020. A Resource
Toolkit and technology platform for the Career Action Plan are being
further developed for use with students starting this spring, and other
possible technology solution discussions are ongoing with Strada.

Ivy Tech is partnering with Purdue University as an educational
provider in its cybersecurity apprenticeship program (P-CAP) funded
by the US Department of Labor. Efforts are underway to explore P-
CAP pathways for Ivy Tech students as well.

Ivy Tech is partnering with The Multi Agency Academic Cooperation
(MAAC) for Emergency Services Training facility in Valparaiso to
align our degree curriculum and credit crosswalks with MAAC
training. The partnership will allow the College to utilize fire
equipment at the MAAC facilities for hands-on training for our
students and provide MAAC program trainees the opportunity to
receive academic credit and continue through degree completion at Ivy
Tech.

Under the Interdisciplinary Degree program, companies are
increasingly creating stackable CT and TC pathways for their
employees and also incorporating the CTs and TCs in apprenticeship
programs. Some examples of employers are Berry Plastics, Ardagh,
Beldon, and Caterpillar.

Ivy Tech continues to pursue multiple avenues for obtaining industry-
recognized certification completion data in order to count high-value
certifications in our 50,000 credential completion goal and to inform
our understanding of student pathways and workforce outcomes. High
value is determined by whether the certification is linked to a high-
demand Ivy Tech program and occupation. In order to be included,
the certification completion data are readily available and reliable. For
the 2018-19 academic year, the College will include 7,617 certification
completions in the completion metric (at both the campus- and
college- levels).
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Chairman Anker called upon Trustee Kerry Stemler for a report
from the Human Resources & Operations committee. Trustee Stemler
reported there are no action items for approval.

The committee received a report from Michelle Simmons and Chad
Bolser, the two vice presidents for operations, about the work of the
Operations team in supporting campus leadership teams. Their report
focused on the semi-annual campus updates where each of our 18
Chancellors and their Cabinets meet with President Ellspermann and her
Cabinet. The most recent updates center were held in November and
center on each campus’ performance on the metrics, including a root cause
analysis when metrics are not met, and how the Systems Office team can
support the campus in achieving the metrics moving forward. The second
part of their report addressed the deeper level of support for campuses
when metrics aren’t met for two consecutive years. The Operations team
is working with three campuses to more fully develop this process and
support metric attainment moving forward.

Interim Vice President Doran Moreland provided an update on the work
that the College is doing in building Diversity, Equity and Belonging
elements into student and employee functions of the College. Starting with
accountability through Goal 8 of the Strategic Plan, the College is
committed to understanding the individual needs of the students while
meaningfully addressing employee satisfaction. Moreland introduced
Doneisha Posey, the College’s newly hired Executive Director of
Employee Diversity, Equity and Belonging. In the coming weeks,
statewide processes for diverse hiring and promotion will be introduced,
trainings focused on educational and racial equity will be identified for
campus and administrative leadership, and student feedback will be
collected and analyzed to create interventions for student success. Each of
these efforts will be pursued to support the College’s vision of awarding
50,000 high-quality certifications, certificates, and degrees annually.

Chairman Anker called upon Trustee Jesse Brand for a report from the
Budget & Finance committee. Trustee Brand reported there are two
action items for approval. The committee received Fiscal Year 2019
update

Trustee Brand moved for approval.

Resolution 2019-52, Approval of Accounts Receivable Write-Offs for the
Fiscal Year Ending June 30, 2019



Trustee Garatoni seconded the motion and the motion carried
unanimously.

Trustee Brand moved for approval.
Resolution 2019-53, Approval of Appirio, INC. Contract Services

Trustee Garatoni seconded the motion and the motion carried
unanimously

Item 7 Chairman Anker called upon Trustee Steve Schreckengast for a report
from the Building and Grounds Committee. Trustee Schreckengast
reported there are four action items for consideration and approval. The
committee received an update on the status of the Columbus capital
project and on State Board approved contracts, XBE spend.

Trustee Schreckengast moved for approval.

Resolution 2019-54, Approval to Transfer Property to Muncie Schools,
Muncie Campus

Trustee Wade seconded the motion and the motion carried unanimously.
Trustee Schreckengast moved for approval.

Resolution 2019-55, Approval to Enter Into an Easement Agreement,
with the City of Evansville for Permanent Water and Sanitary Sewer,
Evansville Campus

Trustee Wilson seconded the motion and the motion carried unanimously.

Trustee Schreckengast moved for approval.

Resolution 2019-56, Approval to Accept Offer for a Residential Property,
Elkhart Campus

Trustee Hunt seconded the motion and the motion carried unanimously.
Trustee Schreckengast moved for approval.

Resolution 2019-57, Approval to Request State Trustees Authorize
Alternate Delivery Method to Complete Kokomo Construction Project,

Kokomo Campus

Trustee Garatoni seconded the motion and the motion carried
unanimously.



Item 8 Chairman Anker called upon Trustee Stephanie Wade for a report on the
Marketing and Public Relations Committee. The Marketing and Public
Relations Committee, heard from Kelsey Batten, Assistant Vice President
Marketing & Communications.

The committee learned about the results of the 2018-2019 statewide digital
campaign performance in which the College generated more than 10,000
applications, 15,000 click-to-chats, and 5,000 click-to-calls.

Additionally, Batten presented the 2019-2020 statewide digital campaign
tactics and approaches including remarketing, AYD geofencing, focus on
those with some college, no degree, etc.. Lastly, Batten reviewed the year-
to-date statistics on statewide social media, the vy Tech website and
earned media.

D. TREASURER’S REPORT:

Chairman Anker called upon Matt Hawkins, Sr. Vice President/Chief Financial Officer,
to provide the Treasurer’s Report.

Matt Hawkins noted that the State Board of Accounts financial statement Audit for Fiscal
Year 2019 received an unmodified opinion. For fiscal year 2020, the College’s current
operating overall revenue is on target. There is concern about the compositions of
revenue, as tuition revenue is down compared to budget. Hawkins will closely monitor
this in the coming days and weeks. Fiscal year 2020 expense is trending below budget by
about $4M, due primarily to compensation.

Trustee Wilson moved for approval of the Treasurer’s Report. Trustee Dora seconded
the motion and the motion carried unanimously.

E. STATE OF THE COLLEGE

Chairman Anker called upon President Ellspermann to provide State of the College.
President Ellspermann called Sr. Vice President/Chief Operating Officer, Andy Bowne to
provide update on 2018-2019 Metrics and Vice President for Student Success, Cory
Clasemann-Ryan, to provide a corresponding retention update.

President Ellspermann then provided updates on lvyOnline, Single Moms Design
Challenge and announced Faculty Council Chair, Jennifer Dennis Schaefer, Vice Chair,
Thomas Chester and Secretary Leighann Rechtin.



President Ellspermann provided an overview of the Community Perception Survey work
conducted by BBC on behalf of vy Tech.

Chancellor Kathy Lee introduced their community partner, the Boner Center and the
Apartment Maintenance Training program that is conducted in partnership with vy Tech.
The John Boner Neighborhood Centers (JBNC) inspires neighbors and partners to
improve the quality of life on the Near Eastside by providing tools for change and
growth. Ivy Tech and JBNC have partnered to create an apartment maintenance
technician training program.
e Goal to develop maintenance technician pipeline to meet employer needs
e Employer partners: TWG, Stenz, Englewood CDC, Partners in Housing, JBNC
e lvy Tech catered training to diverse employer needs
Includes important industry certifications
Includes 40 hour paid internship
Opportunity to grow within field or move into construction and skilled trades

F. OLD BUSINESS

Chairman Anker called for old business, but there was none.

G. NEW BUSINESS

Chairman Anker called for new business.

Trustee Glick moved for approval of
Resolution 2019-58, Appointment of Campus Board of Trustees

Trustee Brand seconded the motion, and the motion carried unanimously.

Trustee Glick moved for approval of
Resolution 2019-59, Resolution on Performance and Compensation Metrics

Trustee Garatoni seconded the motion, and the motion carried unanimously.

ADJOURNMENT

With no further business to come before the Board, Chairman Anker called for a motion
to adjourn the meeting. Trustee Emmert O’Dell moved for approval to adjourn the
meeting. Trustee Glick seconded the motion and the motion carried unanimously.



STATE TRUSTEES
IVY TECH COMMUNITY COLLEGE

Terry W. Anker, Chairman

Andrew Wilson, Secretary

Dated December 6, 2019
Prepared by Gretchen L. Keller, Recording Secretary



APPROVAL OF BOND FOR TREASURER AND ASSISTANT TREASURER
SYSTEMS OFFICE

RESOLUTION NUMBER 2020-6

WHEREAS, Pursuant to Article 3 Section 6 of the Trustee By-laws both the Treasurer and the
Assistant Treasurer shall give a bond in an amount and with a surety approved by the Board, and

WHEREAS, each bond must be payable to the State and conditioned upon the faithful discharge
of the Treasurer's and Assistant Treasurer’s duties, and

WHEREAS, for many years the bond has been established in the amount of $100,000, and

WHEREAS, following research of the bond amounts of other institutions it is being recommended
that the bond continue to be in the amount of $100,000.00.

NOW THEREFORE BE IT RESOLVED that the State Trustees of lvy Tech Community
College of Indiana do hereby approve the bonds for the Treasurer and Assistant Treasurer in the
amount of $100,000.00 each with Travelers Casualty and Surety Company of America.

State Trustees
Ivy Tech Community College of Indiana

Terry W. Anker, Chairman

Andrew Wilson, Secretary

Dated February 6, 2020



APPROVAL TO ENTER INTO LEASE WITH CITY OF COLUMBUS BOARD OF
AVIATION COMMISSIONERS, COLUMBUS CAMPUS

RESOLUTION NUMBER 2020-1

WHEREAS, Poling Hall on the Columbus Campus is located on property owned by the Board
of Aviation Commissioners for the City of Columbus (“Airport Board”), and

WHEREAS, the College entered into a forty (40) year land lease agreement (“Lease’) on
September 20, 1982 with the Airport Board to construct Poling Hall, and

WHEREAS, Ivy Tech will be constructing a new building at the Columbus Campus to replace
Poling Hall, and

WHEREAS, the Airport Board and the Columbus Campus Administration have negotiated a new
forty (40) year lease for the same property, and

WHEREAS, the lease term exceeds two years and therefore requires approval by the State
Board of Trustees.

NOW THEREFORE BE IT RESOLVED that the State Trustees of lvy Tech Community
College of Indiana do hereby approve the forty (40) year lease with the Board of Aviation
Commissioners for the City of Columbus in the amount of $1 per year, and

FURTHER BE IT RESOLVED that the State Trustees do hereby authorize and direct the
President and any other appropriate, designated College employee to execute the lease after the
documents have been approved by the College General Counsel.

State Trustees
Ivy Tech Community College of Indiana

Terry W. Anker, Chairman

Andrew Wilson, Secretary

Dated February 6, 2020



APPROVAL OF THE CONTRACT FOR THE ARCHITECTURAL AND
ENGINEERING SERVICES FOR THE COLUMBUS BUILDING REPLACEMENT
CAPITAL PROJECT, COLUMBUS CAMPUS

RESOLUTION NUMBER 2020-2

WHEREAS, the Columbus Campus Building Replacement Capital Project was approved by the
State Board of Trustees on August 2, 2018, and

WHEREAS, the total estimated cost for the project is $32,879,000, and

WHEREAS, after an evaluation process, interview, and staff review, CSO has been selected as
the preferred bid for architectural and engineering services in the amount of $1,303,437 with an
alternate of $45,000, and

WHEREAS, the bid process has been completed in accordance Indiana law related to
Construction Manager as Constructor (CMc), and

WHEREAS, the State Board of Trustees must approve any contract entered into by the College
imposing a financial obligation in excess of $500,000.

NOW THEREFORE BE IT RESOLVED that the State Trustees of lvy Tech Community
College of Indiana do hereby approve the contract with CSO in the amount of $1,303,437 with
an alternate of $45,000, and

FURTHER BE IT RESOLVED, that the State Trustees do hereby authorize and direct the
President and any other appropriate, designated College employee to negotiate and execute the
contract with said firm after the documents have been approved by the College General Counsel.

STATE BOARD OF TRUSTEES
IVY TECH COMMUNITY COLLEGE OF
INDIANA

Terry W. Anker, Chairman

Andrew Wilson, Secretary

Dated: February 6, 2020



APPROVAL OF THE CONTRACT FOR THE DESIGN ARCHITECT SERVICES FOR
THE COLUMBUS BUILDING REPLACEMENT CAPITAL PROJECT
COLUMBUS CAMPUS

RESOLUTION NUMBER 2020-3

WHEREAS, the Columbus Campus Building Replacement Capital Project was approved by the
State Board of Trustees on August 2, 2018, and

WHEREAS, the total estimated cost for the project is $32,879,000, and

WHEREAS, after an interview, and staff review, lwamotoScott has been selected as the
preferred design architect in the amount of $1,019,180, and

WHEREAS, the State Board of Trustees must approve any contract entered into by the College
imposing a financial obligation in excess of $500,000.

NOW THEREFORE BE IT RESOLVED that the State Trustees of lvy Tech Community
College of Indiana do hereby approve the contract with lwamotoScott in the amount of
$1,019,180, and

FURTHER BE IT RESOLVED, that the State Trustees do hereby authorize and direct the
President and any other appropriate, designated College employee to negotiate and execute the
contract with said firm after the documents have been approved by the College General Counsel.

STATE BOARD OF TRUSTEES
IVY TECH COMMUNITY COLLEGE OF
INDIANA

Terry W. Anker, Chairman

Andrew Wilson, Secretary

Dated: February 6, 2020



APPROVAL OF THE CONTRACT FOR THE CONSTRUCTION MANAGER AS
CONSTRUCTOR (CMC) FOR THE COLUMBUS BUILDING REPLACEMENT
CAPITAL PROJECT, COLUMBUS CAMPUS

RESOLUTION NUMBER 2020-4

WHEREAS, the Columbus Campus Building Replacement Capital Project was approved by the
State Board of Trustees on August 2, 2018, and

WHEREAS, the total estimated cost for the project is $32,879,000, and

WHEREAS, after an evaluation process, interview and staff review, Pepper Construction has
been selected as the preferred bid for Construction Manager as Constructor (CMc), and

WHEREAS, the contract will be amended at a later date to include a guaranteed maximum price
(GMP), estimated construction cost is $21,500,000, and

WHEREAS, the base contract amount for preconstruction services is $30,000, and

WHEREAS, the bid process has been completed in accordance with Indiana law related to
Construction Manager as Constructor (CMc) practices, and

WHEREAS, an amendment to the base contract will be forthcoming to establish the GMP
which will exceed $500,000, and

WHEREAS, contracts exceeding $500,000 require approval by State Board of Trustees, and

WHEREAS, the amendment will come before the Trustees for consideration once it has been
established following the completion of the preconstruction services.

NOW THEREFORE BE IT RESOLVED that the State Trustees of lvy Tech Community

College of Indiana do hereby approve the contract with Pepper Construction in the amount of
$30,000, and

FURTHER BE IT RESOLVED, that the State Trustees do hereby authorize and direct the
President and any other appropriate, designated College employee to negotiate and execute the
contract with said firm after the documents have been approved by the College General Counsel.

STATE BOARD OF TRUSTEES
IVY TECH COMMUNITY COLLEGE OF
INDIANA

Terry W. Anker, Chairman

Dated: February 6, 2020 Andrew Wilson, Secretary



AUDIT COMMITTEE

Report will be given at the State Board of Trustees Meeting February 6, 2020
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Faculty Councill

Kara Monroe
Provost & Sr. Vice President for Academic Affairs




Chair
Jennifer Dennis Schaefer
Department Chair for Criminal
Justice, Paralegal and Legal Studies
Evansville Campus

Vice Chair
Thomas Chester
Department Chair for Arts,
Sciences and Education
Marion Campus

Secretary
Leighann Rechtin
Department Chair for
Communications & General Studies
Lawrenceburg Campus/Batesville Site




~




From Wraparound Services to lvyCares

« Goal 1, Strategy 1 of the Strategic Plan

4 areas of wraparound services
 Emergency Funds
* Transportation
* Food Insecurity
* Mental Health

* Naming of department

IVY TECH

COMMUNITY COLLEGE



lvyAssist

e Social care network to connect students
with people and programs

* lvy Tech users log in using their login
credentials

» Search for services .by zipcode V BER"‘IH

» Can search for services such as
* Food
* Housing
 Transportation
* Health
- Money IVY TECH

COMMUNITY COLLEGE
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Needs Assessment

Search for free or reduced cost services like
medical care, food, job training, and more.
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By continuing, you agree to the Terms & Privacy

‘ rm Suggest Program | Claim Programs | Accessibility | Terms Privacy

Select Language ¥
© 2011-2020. Powered by Aunt Bertha_.
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Select Language ¥
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FOOD HOUSING GOODS EDUCATION

1228 programs
serve people in
Kokomo, IN (46902) IVY TECH

COMMUNITY
COLLEGE

Type a search term, or pick a category

Suggest Program | Claim Programs | Accessibility | Terms Privacy
® 2011-2020. Powered by Aunt Bertha_.
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« => C 0 8@ ivyassist.auntbertha.com/search_results/46902 W 9 O G :

Search for free or reduced cost services like medical care, food, job training, and more.

Select Language ¥
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FOOD HOUSING GOODS TRANSIT HEALTH MONEY EDUCATION

Emergency Food Emergency Food - All (2)
Food Delivery

Food Pantry

Help Pay For Food

Meals

Nutrition Education

COMMUNITY
COLLEGE

Suggest Program | Claim Programs | Accessibility | Terms Privacy
@ 2011-2020. Powered by Aunt Bertha..
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=0 9 Transmission Planit by St Luke's United Methodist Church
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2 in need. Our clients are children, adults or senior citizens with limited or no income, ...
) ° Contact or go to the nearest location
§ - W Main Services: food pantry or call 765-453-0555
FE L & Serving: anyone in need , all ages 9 2.23 miles (Serves your local area)
9 700 East Southway Boulevard,
= Kokomo, IN, 46902
< @ — @ Closed Now: See open hours v
=
Google = N
v Map data ©2020 Terms of Use Reporta map error * 4 = &
v
MORE INFO SAVE SHARE NOTES SUGGEST F* REFER
D Food Pa ntry Work here? Claim!
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Suggest Program | Claim Programs | Accessibility | Terms Privacy
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* As of December,

« 3 most common search terms: Food Pantry, Help Pay for Gas,
and Help Find Housing

» 15,269 unique users since site launched; 21,925 sessions
* 41% of searches take place outside of business hours

* Most common locations searched: Indianapolis, Sellersburg and
Evansville for the month of November; South Bend (two zip
codes) and Sellersburg for the month of December
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Most Common Search Terms

lvyAssist Next Steps

food pantry 994
help pay for gas | 652 |
help find housing | 581
. ] help pay for utilities | 529
P rog ram Clal mi ng help pay for housing | 524
job placement | 512 |
financial aid & loans 509 |
help pay for internet or phone | 470
Use data to market services B e =
. . emergency food 456
currently available and recruit more T ——— | wo
community based | food delivery | 27
organizations/social services books | %1
help pay for food 350
help pay for school | 339 |
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Uber Pilot Goals & Budget

Goals

» Student-centered

« Campus Flexibility
 Measurable Outcomes

Budget
« $300,000 ($250,000 + $50,000 Uber Match)
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* Process
« Student meets briefly with lvyCares staff
 Staff discusses transportation options with the student.

* If Uber is determined to be the best option, staff will complete a
brief form with the student.

 Staff sets up an Uber account for student
« Controls can be put in place for each student

b



« Students without smartphones and/or form of payment on file

* Rides can be set up on a student’s behalf using the campus
account. For students without smartphones, texts can be sent to
a basic cellular phone

* Meets a need for students who may not be able to access local
public transportation

b



Data Collection

» Students who use Uber through this pilot will be tracked for
completion of courses/term and retention

 What we have learned since the launch
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Efficiency Metrics Cont.

Fall 2018 Fall 2019 Change ‘18 to
Average Average 19
Section Size Section Size

First Day 23.13 25.31 +2.18

Last Day 19.44 22.39 +2.95

Aol



« BIOL 101

- Enrollment increased 39.02%

- Success rate (A, B, or C) increased by 4.2%

- Withdrawal rate decreased by 1.1%
e« INFM 109

- Enrollment increased 5.4%

- Success rate increased by 4.8%

- Withdrawal rate decreased by 2.7%
e PSYC 101

- Enrollment increased 14.55%

- Success rate increased by 1.9%

- Withdrawal rate held steady
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Challenge faculty to post videos and to personalize the online
classroom

Pilot new tools in the online classroom, such as Packback and
Perceivant

Expand and innovate the course mentor role with the Instructional
Design team

Meet 1:1 with online faculty to develop confidence with technology and
build trust with faculty

Hold online-specific orientations prior to the start of term

b



Hold weekly faculty meetings highlighting Ivy Tech opportunities, guest
speakers (Provost Monroe was a guest), and best practices

Develop a dynamic online site (ORGZ shell) where faculty can
collaborate, discuss teaching, and locate resources

Review outcomes data and collaborate with Instructional Designers and
course mentors to make improvements

b



108 responses from current IvyOnline Arts, Sciences, and Education
faculty

/3% Strongly Agree and Agree that IvyOnline courses and programs
are helping students achieve their educational goals

/2% Strongly Agree and Agree that teaching with lvyOnline is desirable
because lvyOnline develops and supports online faculty

/1% Strongly Agree and Agree that IvyOnline is increasing scheduling
efficiency

88% Strongly Agree and Agree that lvyOnline leadership and staff
accurately respond to questions and concerns

b



8 — Week Course
Update

Cory Clasemann-Ryan
Vice President for Student Success
&
Stacy Atkinson
Chancellor, Richmond



Fall 2019 Update

* Fall 2019: More than half (58%) of
all courses offered in 8-week format

« Second year utilizing 8-week
champions to support campus
leadership and 8-week transition

* Revised mini-grants to support
campus collaboration

* Beginning to address need to
provide support services in new and
Innovative ways

« On-going faculty/staff professional
development becoming part of our
culture

70%
60%
50%
40%
30%
20%
10%

0%

% of Courses in 8-Week Format

58%

39%

31%
18% 19% 18% I

61%

Spring Fall Spring Fall Spring Fall Spring
2017 2017 2018 2018 2019 2019 2020
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« Of the 14 core gateway courses when comparing 8-week vs. 16-
week — pass rates were 6 percentage points higher

* When comparing all 8-week vs. 16-week courses

« Withdraw rates (W grades) were 3.4 percentage points lower
* 8.4% vs. 5.0%

* FW rates (no longer attending class, but not officially withdrawn
from the course) were 2.4 percentage points lower
* 10.1% vs. 7.7%

b



Fall 2019

Standard 8-Week |First 8-week| Second 8- | Fall 2018 8-

16-week Courses Term week Term [Week vs. 16
Term Week
ACCT101 68.6% 69.3% 71.3% 62.6% 0.7%
APHY101 65.5% 75.9% 77.8% 69.4% 10.4%
BIOL101 68.9% 69.8% 74.5% 65.1% 0.9%
COMM101 72.3% 78.4% 80.4% 76.7% 6.1%
ENGL111 58.0% 64.9% 69.4% 59.8% 6.9%
HIST101 70.2% 77.0% 80.9% 69.1% 6.8%
HLHS101 70.7% 77.4% 80.8% 73.6% 6.7%
MATHO023 55.2% 66.1% 68.5% 57.5% 10.9%
MATH122 77.7% 81.5% 81.1% 81.9% 3.8%
MATH123 64.0% 65.8% 69.7% 62.4% 1.8%
MATH136 54.7% 57.7% 59.6% 56.0% 3.0%
PSYC101 66.1% 76.2% 80.0% 72.8% 10.1%
SOCI111 71.4% 72.6% 76.4% 69.5% 1.2%
All Courses| 73.2% 79.2% 81.1% 77.2% 6.0%




Nursing
Programmatic
Update

Mary Anne Sloan
Vice President, Healthcare




Current and Future Demand

* Registered Nurses
* 67,792 employed in 2019
* 77,178 employed in 2029
* 45,909 job openings between 2019 and 2029

* Licensed Practical Nurses
« 15,386 employed in 2019
« 17,019 employed in 2029
« 13,122 job openings between 2019 and 2029
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» Associate of Science in Nursing (ASN)
« Offered at 18 campuses and 3 sites

 Practical Nursing (PN)

« Offered at 18 campuses (Marion to be added Summer 2020) and
2 sites

 Licensed Practical Nurse to ASN
« Offered at 18 campuses

 Paramedic to ASN
« Offered at 2 campuses ( 2 other campuses considering)
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Nursing Enroliment AY 16-17 thru Current

16.3% increase over 4 AY
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Nursing Enrollment by Program
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Nursing Graduates AY 16-17 thru AY 18-19

9.4% increase over 3 AY




Nursing Graduates by Program AY 16-17
Current
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NCLEX Pass Rates Annual 2016 - Present
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NCLEX-RN Pass Rates AY 16 - Present

2% increase over 4 years
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NCLEX PN Pass Rates AY 16 - Present
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* Medical Assistant to ASN
« Corpsman/Medic to ASN
* Both will be a similar pathway as current Paramedic to ASN program

» Two courses will allow both MA's and Military medics to gain
necessary foundational knowledge to continue in the ASN program

To be implemented in Fall of 2021 pending internal approval and
Board of Nursing Commission for Nurse Education Accreditation
(CNEA) approvals.
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« 848 IAC 1-2-19 - The ratio of faculty to students shall be a maximum of 1:10

or any portion thereof in the clinical or observational experience, exclusive of
the nurse director or coordinator.

« 848 IAC 1-2-13 ... The majority of the faculty shall be full-time employees of

the institution.

« Current Faculty

Full-time:
BSN - 10
MSN — 184

DNP/Ph.D./Ed.D. - 11
Total — 205

Adjunct:
BSN — 23
MSN — 55
DNP -1
Total — 79 v/
Faculty can teach in all programs. H
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Initiatives to Increase Enrollment and Retain
Students

Legislation — HB 1002- provision for Bachelor’s prepared nurses to teach
at Associate level - enacted 2018

Faculty “on loan”

Dedicated Education Units

Program Audits

Exploring additional programs and pathways

Utilizing alternative clinical placement options and times

Ongoing efforts to assure all “seats” are filled up to the first day of class
Pre-Nursing Pathway

* CNA credit

« Curriculum Revision (anticipate Fall of 2021)
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* Title 848 — Indiana State Board of Nursing

* Accreditation Standards — Commission for Nursing Education
Accreditation (CNEA)

« Demand for qualified faculty - competing with nursing “practice”
wages and benefits

* Current RN average salary in Indiana is $62,317
« Nursing faculty average is $54,675 (without benefits & fringes)

e Clinical sites In some service areas

 Large demand for nurses however we do not want to lower our
admission standards which directly correlate with student success




Recruitment of High School students (currently 29% of Nursing students are age 18-22)

Continue work with Advising to assure student preparedness/appropriateness for
Nursing

Provide ATl Smart Prep or similar nursing preparation assistance to students
Increase Nursing tutoring

Innovation in clinical placements

Addition of summer courses

Exploring part-time, hybrid and/or distance learning options to meet the needs of
students.

Curriculum Revision

Increased computer lab space

Utilization of Program Fees IVY TECH

COMMUNITY COLLEGE




ltem

PN Program 4
Semesters - 45

ASN Traditional Program
5 semesters - 65 Total Credit

LPN to ASN
Transition Program 4

Paramedic to ASN Transition
Program 4 semesters - 57

Total Credit Hours Hours semesters - 55 Total Credit Total Credit Hours
Hours

*IN-STATE Tuition ($137.85 per credit hour) $6,203 $8,960 $7,582 $7,857
*OUT OF STATE Tuition ($269.69 per credit hour) $12,136 $17,530 $14,833 $15,372
Technology Fee ($75 per semester) $300 $375 $300 $300
ATI Testing Package (CARP) (non-refundable) $425 $540 $540 $540
NRSG 128 Course Fee-ATI NCLEX Live Review

(non-refundable) $345 NA NA NA
NRSG 208 Course Fee-ATI NCLEX Live Review

(non-refundable) NA $345 $345 $345
Nursing Fee ($125 per semester following admission to and $375 $500 $375 $375

throughout enrollment in nursing program)

(x 3 nursing course semesters
- estimate only)

(x 4 nursing course semesters
- estimate only)

(x 3 nursing course semesters
- estimate only)

(x 3 nursing course semesters -
estimate only)

Books (estimate for entire program) $2,000 $3,000 $3,000 $3,000
Physical Exam & Immunizations Varies Varies Varies Varies
CPR Certification for the Health Care Provider Varies Varies Varies Varies
Background Check & Drug Screen $96 $96 $96 $96
Background Check & Drug Screen Annual Recheck $70 $70 $70 $70

Clinical Document Manager/Clinical Placement Manager

$70 (estimate)

$140 (estimate)

$70 (estimate)

$70 (estimate)

Uniforms & Other Supplies $300 $300 $300 $300
*IN-STATE
Total Estimated Program Costs $10,114+ $14,216+ $12,610+ $12,884+
*OUT OF STATE
Total Estimated Program Costs $16,049+ $22,776+ $19,861+ $20,400+
GRADUATE LPN or RN $289.45 $289.45 $289.45 $289.45

License Fees

NCLEX exam fee ($200) Indiana State Board of
Nursing (ISBN) background check fee ($39.45)
ISBN License Application Fee ($50)

NOTE: The $50

License Application Fee is
required to be submitted to the
ISBN in early February for any
May graduates.

NOTE: The $50

License Application Fee is
required to be submitted to the
ISBN in early February for any
May graduates.

NOTE: The $50

License Application Fee is
required to be submitted to the
ISBN in early February for any
May graduates.

NOTE: The $50

License Application Fee is
required to be submitted to
the ISBN in early February
for any

May graduates.




« Current Nursing student Program Fee is $125

* 50% to students’ home campus —from $3,000 to $83,000 (Avg ~$27K)
« Campus Utilization of Fees
« Tutoring
« Student Assistance
« Equipment
* 50% to Nursing Systems Office
« Systems Office Utilization of Fees
* Professional Development
« National League for Nursing LEAD
« National League for Nursing Executive
« National League for Nursing Simulation
« |U Simulation Training
« Conference attendance
Mini-grants
Innovative campus programs
Tutoring
NCLEX Review Tools — U-World
Miscellaneous Campus Needs
Curriculum Consultant

Sponsorships — IHA, ICHA, etc. IVY TECH
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Considerations

 Utilizing all current program fees we could increase by 12 nursing
faculty positions statewide

« Current faculty and student support would require funding form
another source

« Based on current enrollment, for every $100 increase in the nursing
fee would recognize approximately $200K statewide in nursing fees
allowing for 3 additional faculty Program Costs
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