APPROVAL OF STRATEGIC PLAN: 2023-2025
HIGHER EDUCATION AT THE SPEED OF LIFE

RESOLUTION NUMBER 2023-5

WHEREAS, in 2014 the State of Indiana adopted its Big Goal that sixty percent (60%) of its
workforce will have a quality post-secondary degree or certificate by 2025, and

WHEREAS. Ivy Tech Community College seeks to be Indiana’s lead partner in achieving the
Big Goal, increasing per capita income above the nation’s average. and supporting the
transformation of the state’s economy, and

WHEREAS, the College has developed its Strategic Plan: 2023-2025, entitled “Higher
Education at the Speed of Life.” which is attached hereto as Exhibit A. and

WHEREAS, the Plan identifies specific strategies to ensure that Ivy Tech achieves its vision of
awarding 50,000 high-quality credentials each year aligned with the needs of Indiana’s
workforce and communities, and

WHEREAS, the Plan recognizes the contributions of Ivy Tech employees and the communities
served by the College. including the importance of efficient and effective fiscal stewardship. and

WHEREAS, the strategies and action items in the Plan focus on collaborative accountability
through statewide and campus-based metrics and, through the implementation plan, identifying
state-level and campus-level owners for each strategy.

NOW THEREFORE BE IT RESOLVED, that the State Board of Trustees approve and
endorse the College’s Strategic Plan: 2023-2025 entitled, “Higher Education at the Speed of
Life.”
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