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You’re only as good as the feedback you 

receive. W e use feedback to shape and 

inform our behavior and performance. 

Starting from an early age, those around us, 

likely parents and teachers, provided us with 

regular feedback to guide our behaviors. As 

adults, feedback can be just as impactful, 

although we may not receive it quite as often.  

Feedback is a crucial element of positive 

performance. Your professional growth 

hinges on receiving feedback to help you refine 

and adjust your skills and behaviors. Likewise, 

the performance of your colleagues and direct 

reports is influenced by the quantity and 

quality of feedback that they receive.  

When was the last time you provided a 

colleague or direct report with meaningful 

feedback? When was the last time someone 

gave you feedback? If you need to think longer 

than 10 seconds to answer these questions, it’s 

likely been too long ago. Without feedback, 

work can be akin to setting out on a journey 

without a map or GPS - you know your desired 

destination, but along the way you have no 

idea how on- or off-track you’ve become. 

While some people shy away from feedback, it 

truly is one of the greatest gifts you can give or 

receive.  

There are two different types of feedback that are 

key to peak performance and growth:  

• Confidence building - recognition and positive 

feedback that is specific and sincere will reinforce 

and encourage the continuation and enhancement 

of desired behaviors and skills  

• Performance boosting - specific and 

descriptive feedback about opportunities for 

improvement, including actionable steps, will 

encourage changes in behavior and result in 

heightened performance 

Both types of feedback can motivate and energize, 

if delivered appropriately. Effectively providing 

and receiving feedback are valuable skills for your 

professional toolkit. Giving and receiving feedback 

enables you to view situations differently, 

understand the perspectives of others, prompts self

-reflection, and unleashes change.  

Recognizing the value of feedback in professional 
development, each of our Talent Development 
pipeline programs incorporates either providing or 
receiving feedback. This issue of The Talent 
Developer calls attention to the impact of 
feedback, provides tips and resources, and features 
methods for using feedback to prompt professional 
development.  

Adrienne Preddie is providing  confidence building feedback to 

Jennifer Bowersock. 
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Master Teacher Seminar:  
Providing Feedback During Teaching Demonstrations 

The Master Teacher Seminar is designed to create 

an environment where our faculty can give and receive 

feedback from one another to improve and perfect their 

craft. The cohorts consist of faculty from a variety of 

different backgrounds and disciplines. This diversity of 

thought and experience adds tremendous depth to the 

feedback that is shared amongst the Master Teachers as 

they share best practices, new ideas, and techniques used 

within the classroom. They then support, encourage, and 

challenge one another to identify ways to incorporate some 

of these strategies within their own teaching practices.  

One major opportunity for participants to share feedback 

with one another is through teaching demonstrations. 

Participants are divided into groups and are each given 

time to provide a brief teaching demonstration of their 

most enjoyable, most unusual, most effective, or most fun 

lesson to teach. They are also encouraged to share a 

demonstration that involves student participation and 

interaction.  

During each demonstration, participants who are not 

presenting are given feedback cards to offer suggestions, 

and/or highlight the positive components of the lesson. 

Once the demonstrations are over, the participants have 

the opportunity to share the feedback with one another. 

The feedback cards are then collected and given to each 

instructor to take back with them to their campuses. 

Faculty typically use the cards to remind them of tweaks 

they would like to make to enhance their lessons or to 

remind themselves of the positive attributes that stood out 

during their lessons. 

To encourage helpful and constructive feedback, 

facilitators of the Master Teacher Seminar review the 

components of feedback before the teaching 

demonstrations begin. They then lead each group in a 

discussion on how to effectively provide feedback that will 

benefit each instructor. Ultimately, Master Teachers 

benefit from the philosophy that Teachers Teach Teachers 

Best!  

Leadership Academy: Five Traits of Effective Feedback 

Within Leadership Academy, 

participants learn the skills necessary 

to provide meaningful feedback. 

There are five common traits of 

effective feedback. These traits are 

crucial for both confidence building 

and performance boosting feedback 

and are woven into the Leadership 

Academy curriculum. 

Feedback is most effective when 

it is: 

1. Specific - it includes a detailed 

description of the behavior or action 

and the value/impact of the behavior 

2. Honest - it is provided in a 

straightforward and sincere manner 

3. Timely - it is given as soon as 

possible, preferably right after the 

behavior is exhibited 

4. Helpful - it is focused on growth 

and development by incorporating 

suggestions for how to improve 

5. Ongoing -  it is provided at regular 

and frequent intervals, rather than 

only once a year at performance 

evaluation time 

Participants in Leadership Academy 

practice providing confidence 

building and performance boosting 

feedback  to: 

• Action Learning Project (ALP) 

Teams - about their proposal and 

presentation 

• Members of their ALP Team - about 

their contributions toward the success 

of the team 

Through the content, activities, and practice, 

participants not only build confidence and 

skill in providing quality feedback, but 

benefit from receiving feedback about their 

own performance. 

Lloyda Fairweather, participant at the 2017-2018 Master 

Teacher Seminar summer session. 

Starting from left: Patrick Nevins, Robbie Lopez-Shue, 

Lynda Logan, Funmi Olorunda, Kathy Neary, 

and Shannon Wise discussing feedback about the LA 

ALP presentations. 
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Feedback Tips and Practices 
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A Supervisor's Guide To Providing Feedback 

Research has shown that one 

of the best ways to help 

employees thrive at work is to 

give them feedback. 

Recognition has been shown to 

increase happiness at work and it is 

tied to increased job satisfaction.  

Review the tips and resources 

below for more information on 

giving and receiving feedback.  

1. Pay attention to your facial 

expressions when giving 

feedback. How you say 

something is just as important 

as what you say. 

2. Don’t hide negative feedback in 

between positive feedback. 

Instead, create conditions where 

receivers can take feedback in, 

reflect, and learn from it. 

3. Be open. If you start off feeling 

uncomfortable and self-

protective, the other person will 

match that energy. 

4. Approach feedback with an 

intention to help people grow, 

rather than to show them how 

they were wrong. 

5. Make a list of, and start calling 

out team members for, their 

strengths when you see them in 

action. 

It’s that time of the year again, 

performance evaluations. 

Supervisors everywhere are frantically 

putting together documentation for each 

of their employees and just barely 

managing to schedule the annual reviews 

by the given deadline. Each evaluation is 

complete, but may only include the basic 

information needed to check evaluations 

off of the list and remain in good graces 

with human resources. There is not much 

information about employee 

contributions to the team because there is 

just not time to think about all of the 

specifics. That’s the way it goes, right?  

Wrong. Performance evaluations do not 

have to be a last minute shuffle that 

include only recent accomplishments and 

contributions. Instead, performance 

evaluations can be robust and thoughtful 

reports full of examples based on 

feedback conversations that have been 

happening all year round. Supervisor 

Education helps to build the framework 

for how to hold these regular feedback 

conversations with employees.  

Participants of Supervisor Education are 

introduced to the performance 

management cycle. This cycle includes 

setting clear expectations, developing 

employees, providing effective feedback, 

and recognizing and rewarding 

accomplishments. Feedback is one 

component of the performance 

management cycle that all supervisors are 

encouraged to utilize with each of their 

employees.  

Feedback conversations are beneficial 

because they provide supervisors with an 

opportunity to: 

 Hear from the employee 

 Recognize and reinforce achievements 

 Highlight strengths 

 Discuss and provide insight on areas 

for improvement 

 Discuss career direction, and next 

steps 

 Follow-up on projects or initiatives  

During the training, participants 

complete an activity to highlight the 

negative effects of not providing 

feedback. They are able to discuss the 

barriers it creates to top performance as 

well as the overall negative impact it has 

on the employee, the team, projects, and 

initiatives. Participants then discuss the 

overall benefits of weaving in regular 

feedback conversations with employees. 

1. How to Use Others’ Feedback to Learn 
and Grow 

2. Busting Myths about Feedback: What 
Leaders Should Know 

3. Give Your Team More-Effective       
Positive Feedback 

4. How to Give Tough Feedback that 
Helps People Grow 

5. Thanks for the Feedback: The Science 
and Art of Receiving Feedback Well by 
Douglas Stone & Sheila Heen 

Aaron Baute and Corina Thompson discuss feedback in Supervisor  Education.  

https://www.youtube.com/watch?v=FQNbaKkYk_Q
https://www.youtube.com/watch?v=FQNbaKkYk_Q
https://www.ccl.org/articles/white-papers/busting-myths-feedback-leaders-know/
https://www.ccl.org/articles/white-papers/busting-myths-feedback-leaders-know/
https://hbr.org/2016/10/give-your-team-more-effective-positive-feedback
https://hbr.org/2016/10/give-your-team-more-effective-positive-feedback
https://hbr.org/2015/08/how-to-give-tough-feedback-that-helps-people-grow
https://hbr.org/2015/08/how-to-give-tough-feedback-that-helps-people-grow


Stacy Atkinson is the Vice Chancellor  

of Academic Affairs at the Richmond 

campus. In her role, and as a Simplex 

trainer and coach, Stacy has experience 

providing and receiving confidence building 

and performance boosting feedback. 

We caught up with Stacy to ask about her 

tips for giving and receiving effective 

feedback.   

What advice do you have for 

providing feedback to colleagues? 

Providing feedback to colleagues comes 

after a trusting relationship has been built.  

If feedback is provided to peers at a level 

that demonstrates respect, I believe it will 

be received well by both parties. 

The Spotlight is On... 
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Developing a pipeline of high performing leaders to meet the College’s current and 

future needs through challenging assignments, developmental relationships, and 

training. 

Kirsten Biel, AVP of Talent Development 

kbiel@ivytech.edu  

Rachel Williams, Director of Talent Development 

rwilliams382@ivytech.edu 

Trent Hawker, Talent Development Specialist               

thawker@ivytech.edu 

Channing Copenhaver, Talent Development Coordinator 

ccopenhaver3@ivytech.edu  

 

Contact us: 

Visit us on the web: 

http://www.ivytech.edu/hr/talent-development.html 
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We are pleased to recognize the hard work and contributions of our previous 

team member, John Lowe, a s he tr a nsitioned to a  new  r ole a s Vice Cha ncellor  for  

Enrollment Services and Student Success at the Marion Campus in early December.  

For five years, John was a valuable member of our Talent Development team. During his tenure 

as Senior Training Specialist and later as Director of Talent Development, John contributed to 

the successes of our programs in a variety of ways: 

 Redesigning and managing our Master Teacher Seminar program  

 Managing our Leadership Academy program and assisting with the curriculum design  

 Assisting with the creation of curriculum and content for Leadership Institute 

 Creating our Adjunct Faculty Orientation e-Learning within IvyLEAD 

John’s work has not only impacted our team, but each of our program participants. We know 

John will accomplish great things in Marion and we are excited to see him continue to grow and 

develop. 

Thank you for your service, John, and congratulations! 
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What are some ways to process 

feedback effectively rather than 

personally? 

I am eager to receive feedback and seek out 

those opportunities. I do believe it is 

important to take time to reflect on feedback 

and not immediately start changing. One 

person’s feedback  should not be taken as the 

new way of conducting yourself but all 

feedback should be considered. 

What lessons have you learned about 

providing feedback? 

Not all superiors are in a practice of 

providing feedback. I have also learned that 

providing feedback is not always 

comfortable but it is truly necessary with 

tremendous benefits! 

Talent Development is pleased to announce the launch of the:  

Individual Development Plan (IDP) e-Learning 

https://ivytech.bridgeapp.com/learner/courses/d3f9d228/enroll 

The IDP is a tool for employees and their supervisors to use to prompt 

career conversations, guide the creation of goals, and focus efforts on 

professional development. This e-Learning provides: 

 A method to intentionally create a plan for your professional growth 

 An opportunity to gain feedback from your supervisor and others 

 Access to tools and resources for your professional development 

Recognizing Our Teammate 

in 

http://www.ivytech.edu/hr/talent-development.html
https://ivytech.bridgeapp.com/learner/courses/d3f9d228/enroll

