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The effects of change are felt up, down, 

and around our organization. Change can 

be seen as positive or negative, exciting or 

demoralizing, vital or unnecessary, easy or 

difficult, and often all of the above.  Ivy Tech is 

currently undergoing a time of great change, 

both with the new focus on strategy 

development and with the organizational 

structure changes.  As a result, the system as a 

whole is placing more emphasis on change 

management – both at the leadership level on 

campuses and in the systems office and at the 

individual level. We hope some of the 

resources presented in this issue will be 

helpful to you.  

To start, ask yourself these questions as you 

encounter change. The recommendations 

beneath each question provide guidance to 

ensure you are managing change positively and 

effectively.  

Are you aware of the need for change? It 

is important to understand the business reason 

for change. Talk to your supervisor and ask 

questions to learn about why the change is 

taking place.  

Do you desire for change to happen? 

Identify the benefits to the change and what 

might cause you to want this change to happen. 

You may feel a little apprehension at first, but 

the more you understand the benefits, the more 

open to the change you will become. 

Are you equipped with the knowledge to 

change? Understanding the steps or process 

to make a change is important. Determine if 

you need to gain knowledge or skills in order to 

proceed with a change. 

Are you receiving the necessary support 

to sustain the change? Having adequate 

assistance, communication, and support from 

colleagues and leaders is essential during a 

change. Be sure you are reaching out to others 

around you if you are lacking the support 

needed. 

Change can be intimidating, but with the right 

tools you can be equipped to make a smooth 

transition.  
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Supervisor Education: The Four Stages of Change 

Do you personally manage 

change in a way that is positive 

and effective? Use the tips below to 

assist you in working through the 

change process. Also, review the 

recommended resources for more 

information on change management. 

1. Learn about the change 

2. Ask how you can help 

3. Find out how you can prepare for 

the change 

4. Display a positive outlook 

5. Encourage constructive 

conversations with fellow 

employees 

6. Be open and honest with your 

feedback about the change 

7. Ask questions about the future 

8. Provide input to the solution 

9. Avoid reverting back to old 

processes or ways of doing 

work when problems arise; be 

patient  

10. Reinforce the change with 

peers and direct reports 

11. Take advantage of the change 

to develop new skills and grow 

professionally 

12. Begin to “let go” of status quo 

Supervisor Education 

participant, Jennifer 

Bowersock, interacting 

with another 

participant  

Ivy Tech is no exception to this rule. We know that 

supervisors at Ivy Tech encounter many opportunities and 

challenges as they lead their teams. Supervisor Education 

provides training, tools, and resources to help supervisors 

provide effective leadership and change management is a 

topic that is covered within the training. Providing 

supervisors with the skills to guide their teams through a 

change is one way to ensure a successful transition for teams 

throughout the College. 

During the change management section of Supervisor 

Education, participants learn about the four stages of change: 

Denial - A person does not think change will happen. They 

may feel the change will be bad for them personally. They 

may not participate in discussion or activities around the 

change.  

Resistance - This is the stage where people may spend the 

most time. They hope the change does not happen. Often 

times, employees resist the perceived lack of control the 

change will bring. They will often blame, criticize, and focus 

on all things negative about the change. 

Exploration - People begin to accept the change and 

determine what impact the change will have on them. They 

might retain some resistance, however, they are hopeful, 

receptive, and looking toward the future. 

Acceptance -This is the stage where people embrace the 

change. They believe in the purpose for and benefits of the 

change. They feel that it is possible for them to contribute to 

and be successful in the change. 

As change occurs, some people stay in certain stages longer 

than others. By understanding these stages, a supervisor can 

properly diagnose which stage of change each of their 

employees may be in and assist them as they move through 

the process toward accepting change. As the college continues 

to emphasize change leadership, this curriculum will continue 

to be updated. 

 

 

Supervisor Education 

facilitator,         

Adrienne Preddie, 

leading participants 

through change 

management 

1. Employee’s Survival Guide to Change: The complete guide  

     to surviving and thriving during organizational change  by    

     Jeffrey M. Hiatt 

2. Switch: How to Change When Change is Hard by Chip 

     Heath 

3. ADKAR: A Model for Change in Business, Government and 

     our Community by Jeffrey M. Hiatt 

4. Leading Change by John P. Kotter 

5. How to Get Better at Dealing with Change  

6. Navigating Change: A Leader’s Role 

7. Managing Emotional Reactions to Organizational         
    Change 

8. Video: How to Deal With Resistance to Change 

“Rapid organizational change is the No. 2 leadership develop-

ment challenge in the next two to five years—and, logically, 

change is the second most important topic for leadership 

development.” 

- CCL LEADING INSIGHTS STUDY, 2013 

https://hbr.org/2016/09/how-to-get-better-at-dealing-with-change
http://employeetraining.ivytech.edu/NavigatingChange/NavigatingChangeWhitePaper.pdf
http://irc.queensu.ca/articles/managing-emotional-reactions-organizational-change
http://irc.queensu.ca/articles/managing-emotional-reactions-organizational-change
https://www.youtube.com/watch?v=79LI2fkNZ2k&list=PLGyDZCG2isqAIox7RgrN2KojkSvUri3hv&index=12
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Introducing  

Using Simplex to Guide & Inform Change 

IvyLEAD is the College’s new, employee focused 

Learning Management System (LMS) that was launched 

in mid-July. Through IvyLEAD, faculty and staff are able to 

Learn, Explore, and Develop in a user-friendly and self-paced 

environment, catering to their professional development needs 

and interests.  

IvyLEAD has four types of  training that prompt growth and 

development:  

 e-Learnings -  self-paced, online courses 

 Live Trainings - in-person training held on campus 

 Programs - sequential combination of training types 

 Training Manuals - documents specific to a functional area 

or technology solution 

Here at Ivy Tech, continuous learning and education is a valued 

part of our culture. Your skills and abilities as a faculty or staff 

member are key to ensuring that we provide a great experience 

for each of our students. The transition to IvyLEAD was done 

in an effort to better provide training opportunities and 

resources across the College. While some e-Learnings are 

required for all employees, IvyLEAD also provides 

training resources related to the following areas: 

Orientation, Technology, Functional Areas, Teaching Skills, 

Career Growth, and Supervision. Simply type in a key word or 

phrase into the IvyLEAD search bar and it will open doors to 

online and on-campus professional development opportunities.  

How to Log in: 
 

1. Log into MyIvy using your Ivy Tech username and 
password 

2. Click “EMPLOYEE” on the left toolbar. 

3. Click “Employee Dashboard” on the left 

toolbar 

4. Click on the IvyLEAD icon  

There is an abundance of 

change happening 

within the Ivy Tech 

system. These changes 

range from our mission, 

vision, values, and strategic plan to the 

structure of our organization. Each 

change has been approached with careful 

consideration in an earnest effort to 

improve the overall impact of the College 

as a whole. One of the primary tools used 

to help guide these changes has been the 

Simplex process. 

Simplex is a creative problem 

solving process that is being used 

across the College to identify solutions to 

complex problems. You may have seen 

Simplex being used in the current 

strategic planning process. Many of the 

problems we encounter within the Ivy 

Tech system are “fuzzy” situations, 

meaning that they are ambiguous, 

unstructured, and do not have a clear 

solution. The Simplex process provides a 

systematic approach for problem solving 

that encourages solving for the “right” 

problem by using innovation and 

creativity. 

Ivy Tech is working to create a culture 

of innovation and shared decision 

making through the recent launch of our 

Simplex Training & Certification 

Programs.  These programs work hand in 

hand with the Talent Development 

Pipeline Programs to help employees 

develop the skills necessary for success as 

a leader, as communicated through the 

Ivy Tech Leadership Competencies. The 

Simplex Training & Certification 

Programs can help you build and develop 

competencies including: 

 Change Management 

 Process Improvement 

 Building Effective Teams 

 Building a Collaborative Environment 

 Shared Decision Making 

 Diversity & Global Awareness 

 Interpersonal Savvy 

Learn more about the Simplex Training & 

Certification. 

Applications are now available for 

the February training dates and are due 

by January 15th: https://

www.ivytech.edu/hr/talent-

development.html#apps 

Simplex Level 1 Training participants applying the Simplex 

process and tools to a fuzzy situation 

https://www.ivytech.edu/files/Simplex.pdf
https://www.ivytech.edu/hr/talent-development.html#apps
https://www.ivytech.edu/hr/talent-development.html#apps
https://www.ivytech.edu/hr/talent-development.html#apps


The Talent Developer Issue 1, October 2017 Page 4 

Leadership Institute 
Applications Available  

Congratulations 2017-2018 Master Teacher 

Seminar Participants 

Developing a pipeline of high performing leaders to meet the College’s current and future 

needs through challenging assignments, developmental relationships, and training. 

We are now accepting Leadership Institute applications! 
Leadership Institute plays a key role in the College’s succession 
planning model which is designed to create an internal pipeline of 
qualified talent for future roles of leadership.  
 
Leadership Institute prepares participants to successfully step into 
senior-level leadership positions within the College. Participants 
learn critical skills such as the ability to lead and communicate up, 
down, and across the organization. The program also provides an 
understanding of and exposure to the statewide system and the 
many changes that are occurring across the College. Participants 
will work to implement statewide Action Learning Projects with a 
small team, utilizing skills and strategies for initiating and 
managing change.  
 
Leadership Institute is a 15 month program that will begin in early 
2018. Applications are available October 3, 2017 and are due by 
October 20, 2017 to your Executive Director/Director of Human 
Resources.  

To learn more and access the application visit: https://
www.ivytech.edu/hr/talent-development.html#apps 

Congratulations to the new 2017-2018 Master Teacher Seminar cohort! The seminar is designed to provide faculty with the 
environment and opportunity to learn from others based on the philosophy that teachers are their own best resource.  
The 2017-18 Master Teacher participants are: 

Dorcas Parson 

Tina Berning 

Amy Brier 

Che’Reese Anderson 

Lloyda Fairweather 

Jamie Hamilton 

Mary Applegate 

Krissie Pickering 

Emery Peck 

Tammy Green 

Montra Reinhardt 

Tanima Zaman 

Brandee Coltharp 

Julie Mink 

Myra Hart 

Becky Bishop 

Becky Moening 

Darlisha Averitte 

Janice Gallagher 

Keith Madden 

Heather Clark 

Shannan Norrell 

Congratulations 2017-2018 Leadership Academy 

Participants 
The 2017-2018 Ivy Tech Leadership Academy kicked off in September with 28 new participants from across the state. 
Leadership Academy is part of the College’s succession planning model that helps us develop internal qualified talent for entry- 
to mid-level leadership positions.  This year’s participants are: 

Paula Clark 

Heather Wilson 

Devon Wade 

Melissa Rowe 

Dani McQuaide 

Jaclyn Fisher 

Jennifer Bowersock 

Amanda Reasonover-Wade 

Elizabeth Law 

Jessica Huffman 

Ron Nicholson 

Joseph Thomas 

Melissa Kearns 

Kathy Neary 

Arelia Bradley 

Shannon Wise 

Patrick Nevins 

Lexie Blackwell 

Dan Halluska 

Robbie Lopez-Shue 

Yolanda Young-Smith 

Dana Murphy 

Erin Salyers 

Zeke Bryant 

Benjamin Marrero 

Olufunmilola Olorunda 

Angela Hayes 

Lynda Logan 

Contact us: 

Kirsten Biel at kbiel@ivytech.edu  

John Lowe at jlowe54@ivytech.edu 

Rachel Williams at rwilliams382@ivytech.edu 

Channing Gabe at cgabe1@ivytech.edu 

Click here to visit Talent Development on the web 

2016-2017 Leadership Institute participants engaged in an activity  

https://www.ivytech.edu/hr/talent-development.html#apps
https://www.ivytech.edu/hr/talent-development.html#apps
http://www.ivytech.edu/hr/talent-development.html

