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 A forum to make sense of situations they 

encounter and feedback they receive 

 An opportunity to openly examine mistakes  

 Career advice and guidance 

 Access to challenging assignments or 

opportunities 

 A dialogue partner for a diverse perspective 

Here at Ivy Tech, we carefully weave 

developmental relationships into many of our 

Talent Development pipeline programs. By 

encouraging intentional relationships and 

partnerships focused on development, we are 

able to enhance and reinforce the learning and 

growth of our program participants. This issue 

of The Talent Developer highlights the benefits 

of engaging in developmental relationships, 

provides tips, and features ideas for different 

types of developmental relationships. 

The Talent Development team encourages 

employees to build relationships and networks 

of people who can provide developmental 

assistance and support throughout their 

career. 

Learning experiences help people stretch and 

grow, but are most effective when they include 

an element of support. Developmental 

relationships provide learners with 

guidance and reassurance to help them 

navigate their learning experiences and 

the challenges they encounter. In fact, 

various studies have shown that almost a third 

of leaders identify developmental relationships 

as the most important learning experiences of 

their career.  

Developmental relationships can take place with 

a supervisor, mentor, coach, colleague, an action 

learning team, or even through short-term 

interactions. Different relationships can provide 

different kinds of support to aid in the 

development process. These partnerships can 

provide learners with: 

 Motivation to learn and apply new skills 

 A safe and supportive environment in 

which to reflect upon lessons learned 

 Feedback about their performance, skills, 

or how they are perceived by others 

 A sounding board to evaluate strategies 

 

Apply now for the 

2017-2018 

Leadership Academy 

Learn more on Page 4 
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At the heart of the Master Teacher Seminar is the 

philosophy “Teachers Teach Teachers Best”. The Seminar 

is designed to foster an environment in which to develop 

relationships with fellow participants from a variety of disciplines 

and backgrounds through the sharing of best practices and 

teaching resources. 

Developmental relationships are a valuable component 

of Leadership Academy. Participants build partnerships 

throughout the program by conducting informational interviews 

and by establishing a learning partner. 

By conducting informational interviews, Leadership Academy 

participants gain the opportunity to learn more about an Ivy 

Tech leader’s career path and key experiences that have helped 

guide them to their current position. Each participant 

interviews several Ivy Tech leaders that they have an interest in 

learning more about throughout the Leadership Academy 

program. It is a fantastic way to network with leaders to gain 

valuable career advice and learn about various functional areas 

throughout the College. 

Throughout the program each participant is paired with 

another participant who serves as their learning partner. 

Learning partners discuss their learning, career goals, and 

Individual Development Plans (IDPs). They help to hold each 

other accountable and to examine the skills and competencies 

necessary to further their development. 

Establishing a positive developmental relationship by 

conducting informational interviews and having a learning 

partner is something everyone can do within the College to 

help sharpen their skills and achieve their career goals. We 

encourage you to schedule an informational interview or find a 

learning partner to provide guidance and support as you 

determine and work toward your professional goals. 

Master Teacher Seminar:  

Teachers Teach Teachers Best 

Pictured: 2016-17 Leadership Academy participants Scott Caldwell and Tammy 

Young 

Pictured: 2016-17 Master Teacher Seminar 

participants (top); Alex James (bottom) 

Participants develop innovative teaching practices that motivate and engage 

students. They share these teaching practices and provide feedback to one another 

throughout the program. In this environment, Master Teacher Seminar 

participants build trust and rapport amongst one another. In turn, this leads to 

developmental relationships that offer: 

 The sharing of best practices, new ideas, techniques, and pedagogy 

 Exposure to new perspectives that challenge assumptions 

 Support, encouragement, and connection through shared experiences 

 A sounding board to talk through methods for engaging students in learning  

The willingness of our participants to share and collaborate with one another 

leads to developmental relationships that last well beyond Master Teacher 
Seminar. These relationships lead to the continued growth of the teacher and the 
success of our students. 
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mentor, he learned to “clear (his) 

mind of any preconceived 

notions...to accept new ideas, new 

concepts, new ways to learn, and to 

take a candid look at some of (his) 

work habits.”   

Serving as a mentor helped Louie to 

“become a much better listener”. 

He said, “I have learned to listen 

more intently to what is being said, 

as well as what is not being said. 

Our work and personal 

relationships would vastly improve, 

if only we became better listeners.” 

Trust, earned over time, creates 

effective and authentic work 

relationships. 

Selecting a mentor: 

Louie emphasized that selecting 

the right person as a mentor is 

key. “Look for someone who will 

motivate and challenge you to 

address your limitations and 

deepen your strengths. Asking a 

mentor for openness and candor 

is vital,” said Louie, for a lasting 

and impactful mentoring 

relationship. He also shared that 

it’s important to “select someone 

who is genuinely interested in 

you and your growth. Having a 

caring mentor can provide you 

with the well-needed perspective 

that you will need for real 

growth.” 

There are many ways to develop 

relationships in the workplace. 

Whether short-term or long-term, 

developmental relationships can 

leave a lasting impact. Check out a 

few of the ways you can build 

relationships and browse the 

resources to learn how to develop 

lasting and meaningful 

relationships. 

 Expand Your People Skills: 

Focusing your personal 

attributes toward those around 

you can help in collaboration, 

communication, and conflict 

resolution. 

 Recognize Your Needs: Ask 

yourself, what do you need from 

others? What do others need 

from you? Identifying these 

needs is essential in creating a 

mutually beneficial partnership. 

 Organize Time: Take time to 

network with colleagues in the 

office. Whether a brief 

conversation or an hour long 

meeting, the interaction helps 

build a strong foundation. 

 Be Positive: Positivity is 

contagious and will strengthen 

relationships. 

Louie Gonzalez 
Campus President 

East Chicago  

1. Developing the Leaders Around You by 

John C. Maxwell 

2. Demystifying Mentoring 

3. How to Build a Powerful Professional 

Network 

4. Assembling Your Personal Board of 

Advisors 

5. Making the Most Out of Teacher 

Collaboration 

 

Louie Gonzalez, the Campus 

President for the East Chicago 

Campus, is a graduate of the 

Executive Leadership Cohort 

(ELC) class of  2012-2014. Louie 

worked with a mentor to aid in 

his professional development 

during the ELC program and he 

continues to pay it forward by 

serving as a mentor to several 

employees. We caught up with 

Louie to learn about his 

experiences with mentoring. 

Benefits of mentoring: 

Louie shared that he had “very 

positive” experiences as both a 

mentee and mentor. From his 

Leadership Institute: Two Sides of Mentoring  
Leadership Institute (LI) 

participants have the opportunity 

to participate in mentoring from 

two different perspectives. Over the 

length of the program, participants 

meet regularly with a mentor they 

select from within the College. 

Together they discuss a variety of 

topics related to leadership and 

their professional development. 

Participants come to each 

mentoring meeting with a list of 

questions to guide the conversation, 

typically focused on a recent topic 

learned in LI or a recent experience or 

challenge.  Members of the cohort 

gain insight from their mentors, gain 

exposure to new experiences, and 

expand their network. 100% of the 

2016-2017 participants shared that 

the mentoring experience was 

extremely valuable or valuable to their 

overall professional development.   

Not only do LI participants have a 

mentor to provide guidance, and 

individual support, they also are 

tasked with serving as a mentor to an 

The Spotlight Is On... 

Ivy Tech employee. This 

assignment affords participants 

the opportunity to practice and 

apply the coaching and mentoring 

skills they learn throughout the 

program, then pay it forward, by 

assisting in the development and 

growth of a fellow employee. As a 

result, LI participants experience 

the true essence of developmental 

relationships by acquiring 

exposure to the two sides of 

mentoring.   

https://hbr.org/2011/02/demystifying-mentoring
https://www.forbes.com/2010/07/22/job-search-mentor-professional-success-career-coach-forbes-woman-leadership-how-to-network.html
https://www.forbes.com/2010/07/22/job-search-mentor-professional-success-career-coach-forbes-woman-leadership-how-to-network.html
http://sloanreview.mit.edu/article/assembling-your-personal-board-of-advisors/
http://sloanreview.mit.edu/article/assembling-your-personal-board-of-advisors/
https://www.edutopia.org/blog/teacher-collaboration-strategies-ben-johnson
https://www.edutopia.org/blog/teacher-collaboration-strategies-ben-johnson
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Ivy Tech Community College 

Talent Development 

50 W Fall Creek Pkwy N Dr 

Indianapolis, IN  46208 

Kirsten Biel at 

kbiel@ivytech.edu  

John Lowe at 

jlowe54@ivytech.edu 

Rachel Williams at 

rwilliams382@ivytech.edu 

Channing Gabe at 

cgabe1@ivytech.edu 

Click here to visit Talent 

Development on the web 
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We are currently accepting 

applications for the 2017-2018 

Leadership Academy. Leadership 

Academy is the entry level leadership 

program in the Talent Development 

pipeline programs. This program is 

targeted at faculty and staff who are 

identified as high performing and having 

high leadership potential, who also intend 

to remain with the College and build their 

career.  

Is this program right for you? 

Consider applying if you have been 

employed by the College at least one year 

and seek an entry- to mid-level leadership 

role in the College. This program will give 

you the opportunity to build relationships 

with others, including the opportunity to 

work with a mentor. You will also work 

on a team project, and complete various 

assignments throughout the program. You 

will be asked to Pay It Forward by sharing 

your learning with your fellow employees. 

Learn more about requirements and 

qualifications of participants by reviewing 

the application. 

If you are interested in participating 

in this program, please submit 

your application to your Executive 

Director of Human Resources. 

Application deadline:  

Friday, July 5, 2016 

Visit https://www.ivytech.edu/hr/ talent-

development.html#apps to access the 

application and learn more about the 

program. Feel free to contact the Talent 

Development team if you have questions. 

Introducing our New Team Member:    

       Channing Gabe 
We are extremely excited to introduce our new 

Talent Development team member, Channing 

Gabe. Channing joins our team as the Talent 

Development Coordinator. Prior to taking on her new 

role, Channing worked for the Ivy Tech President’s 

Office as the Office Coordinator. Channing has shared 

that she is excited to take on a new challenge as the 

Talent Development Coordinator. In her new role, she 

will assist in the coordination of our pipeline programs, 

manage the employee learning management system, 

and develop resources for professional development. 

Channing enjoys working on projects that will make a 

difference for the faculty and staff within the College, 

which ultimately impacts the student experience. She 

also looks forward to using her creativity and innovation 

to continue impacting the development of our faculty 

and staff. We are very excited to have Channing join our 

team! 

Developing a pipeline of high performing leaders to meet the College’s current and future 

needs through challenging assignments, developmental relationships, and training. 

Apply Now for Leadership Academy  

“The mentoring experience was priceless. 

This was a tremendous benefit to being 

part of Leadership Academy.” 

- Leadership Academy participants 

“I just can’t say enough how 

working with my mentor 

has shaped my leadership 

philosophy, and I look 

forward to returning the 

favor someday.”  

Pictured: 2016-17 Leadership Academy graduates 

http://www.ivytech.edu/hr/talent-development.html
http://www.ivytech.edu/hr/talent-development.html
https://www.ivytech.edu/hr/talent-development.html#apps
https://www.ivytech.edu/hr/talent-development.html#apps

