
Issue 2 

March 

2017 

YOUR IVY TECH TALENT DEVELOPMENT NEWS SOURCE 

Leadership Academy: 
Competency Sort 

2 

Leadership Institute: 

Competency-Based Mock 

Interviews 

2 

Tips and Ideas for 
Incorporating the 
Leadership 
Competencies 

3 

The Spotlight is On... 

View This Issue’s Success 
Story! 

3 

Developing Leadership 

Competencies in 

Supervisor Education  

4 

Master Teacher Seminar 

Applications 

4 

Contact Us 4 

Inside our Ivy Tech 

Leadership Competencies  

Issue: 

 

 

Apply now for 

the 2017-2018 

Master Teacher 

Seminar.  

Learn more on 

Page 4 

The new leadership competency model 

includes five overarching competencies 

that are broken down into 25 more 

detailed competencies and is presented as 

a progression.  

This competency model defines the skills, traits, 

and behaviors that an employee should have as 

an entry- to mid-level leader, senior-level leader, 

and executive-level leader. While each 

competency is valuable for a leader to have, 

depending on the leader’s specific role, some 

may be more important than others. 

We are integrating the Ivy Tech Leadership 

Competencies into many of our talent    

 processes. Throughout this issue of The Talent 

Developer you will learn more about the model, 

how it’s being used in our programs and tips for 

on the job implementation.  

View the Ivy Tech Leadership 

Competencies e-Learning for engaging 

and interactive videos and further 

information by Clicking Here.  

 

What skills and behaviors are necessary 

for success as a leader at Ivy Tech? Our 

new Ivy Tech Leadership Competencies help 

answer that question. We recently developed a 

new competency model that provides: 

 A common framework and language for the 

College relating to talent 

 A way to communicate the skills and 

behaviors that contribute to success as a 

leader within the College 

 The ability to guide and inform the 

College’s talent management processes, 

including: interviewing, performance 

assessment, feedback, and development. 

The Ivy Tech Leadership Competencies were 

adapted, with permission, from the AACC 

Competencies for Community College Leaders 

to address the skills and behaviors specific to 

community college leaders, while also 

addressing the unique needs and leadership 

levels of Ivy Tech.  

Check out the Ivy Tech Leadership 

Competencies by Clicking Here.  

http://employeetraining.ivytech.edu/CompetencyIntro/index.html
http://employeetraining.ivytech.edu/IvyTechLeadershipCompetencies/LeadershipCompetencies.pdf
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The competency sort helped each participant determine what skills 

and behaviors are necessary for their role of future career interest.  

Leadership Academy participants compared those competencies to 

their own strengths. They then identified areas of opportunity 

where efforts toward professional development could help them 

become better skilled in the critically important competencies that 

are necessary for the role.   

This analysis helped participants to develop goals for their 

Individual Development Plan (IDP). The Ivy Tech Leadership 

Competencies provide an outstanding framework for development 

that is integrated into Leadership Academy. The competencies 

help shape the development of participants toward their future 

career aspirations and help them understand the most critical 

skills needed for leadership positions. 

 

         Leadership Academy: 
           Competency Sort 

The 2016-2017 Leadership Academy participants have 

learned about the value of the Ivy Tech Leadership 

Competencies throughout the last several months of the cohort 

experience. Leadership Academy participants focused on the 

competencies needed for entry- to mid-level leaders in the 

College. These competencies are presented in the first level of  

progression along the leadership continuum. 

Each participant analyzed the competencies that are necessary 

for a career of interest using a method called a competency sort.   

They analyzed the job description for the role and categorized 

each of the 25 competencies into 3 categories:   

 Critically Important - A must-have skill, essential for 

success in the role 

 Important - Would be a helpful skill, but not essential for 

success in the role 

 Less Important - Not as important for success in this role.  

Does not impact job performance as much as other 

competencies 

Many impactful learning experiences are woven into the 

Leadership Institute program. One such experience is the mock 

interview process. The overall goal of each of our talent development 

programs, including Leadership Institute, is to create a pipeline of 

talent to meet the current and future needs of the College. No matter 

how well we train and prepare our participants, they’re unlikely to be 

selected for roles of increased responsibility, without the skills to 

successfully interview for internal positions.  

To address this need, a recent Leadership Institute session focused 

on internal interviewing skills, followed by mock interviews with 

our Talent Development and Assessment Council.  

Participants were asked to identify a role for which to interview. 

We used the Ivy Tech Leadership Competencies to identify 

critically important competencies for each role. From the 

Interview Questions for Leadership Competencies document,  

available through human resources, tailored interview questions 

were selected and used in the mock interview process. The 

competency model allowed us to customize the interview 

questions to better assess each participant’s skills and behaviors 

that would lead to success in the given role. 

The mock interview process provided participants with: 

 Experience preparing for an internal interview 

 Real life interview experience and practice selling their skills 

and abilities 

 Formal feedback from committee members 

 An opportunity to reflect upon and refine their skills 

If you’re a hiring manager or serving on an interview committee, 

use the competency model to enhance your interview 

process and questions, as we did with Leadership Institute.  

Leadership Institute participants: Julie Will (left), Adam Vorderstrasse (middle), and 

Chris Carroll (right) debriefing and discussing their mock interviews   

Leadership Academy members:        

Stacy Atkinson and Jonathan Combs 
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The Spotlight Is On... 
President Ellspermann recently 

completed the 360 degree 

assessment. After receiving the 

feedback from her respondents, 

we reached out to President 

Ellspermann to learn more 

about her overall 360 degree 

assessment experience.  

What motivated you to 

complete the 360 degree 

assessment using the 

leadership competencies? 

“As Ivy Tech’s new president, I 

felt it was critical for me to 

understand how colleagues 

viewed my actions and their 

impact on Ivy Tech Community 

College employees and 

outcomes.  As a former 

consultant who helped others 

develop skills, I know how 

important feedback is to growth 

and I recognize that I have much 

to learn from others about Ivy 

Tech, our students and 

employees, and how we might 

best work together to achieve 

our mission.” 

Based on the feedback you 

received, what were your 

overall takeaways?  

“Colleagues were very kind.  

Several did a nice job of 

describing behaviors within the 

competencies where they felt I 

fell short or might consider 

doing things differently in the 

future.  It alerted me to potential 

“blind spots,” those areas where 

I may not have been fully self-

aware.  I am very thankful for 

this.  Ivy Tech needs leadership 

that is “hitting on all cylinders” 

and ever more effective.  That is 

my goal.” 

“It was particularly helpful to see 

myself through employee’s eyes.  

I realized that, while I 

understood my own actions, 

others did not always see their 

deeper meaning.  As a leader, I 

particularly feel it critical that I 

“walk the talk.”  However, it is 

equally important, particularly 

for those who are located outside 

the Fall Creek Campus, that I 

“talk the talk” 

through two-

way communications.”     

How do you plan to use the 

information you learned 

from the assessment? 

“I am rereading the feedback 

periodically and seek deeper 

training and education in areas 

where I think I need to “sharpen 

my saw” (Steven Covey).  I 

recognize that I cannot be an 

expert in all areas, but need to be 

sufficiently proficient and well- 

versed in all.” 

President Ellspermann expressed 

the importance of the Ivy Tech 

Leadership Competencies and  

the overall benefit of leaders 

participating in the 360 degree 

assessment. We appreciate the 

opportunity to work with 

President Ellspermann during 

the 360 process and appreciate 

her continued support of the 

leadership competencies.  

As you can see, we have 

incorporated the competency 

model into many of our 

programs and talent 

management processes. You 

can use the competency model 

within your role too! Check out 

these resources to learn more about 

our tools for using the 

competencies. 

 Have your sights on a new 

position within the College? 

Use the model to identify 

competencies for career 

development 

 Want to foster the growth of 

your employees? Share the 

model and encourage others to 

create an Individual 

Development Plan (IDP) to 

target growth in specific areas 

 Filling a vacant position? Work 

with human resources to identify 

important competencies for that 

position and select 

corresponding interview 

questions to help you find the 

best candidate 

 Looking for feedback? Formally 

or informally ask your 

supervisor, colleagues, and direct 

reports about your skill level in 

each of these competency areas 

 Creating performance evaluation 

professional development goals? 

Use the model to guide your 

goals and action steps  

Use the Ivy Tech Leadership 

Competencies to help you spend your 

time to target areas that produce 

meaningful results for your 

professional development.  

Sue Ellspermann, PhD 
President 

1.  Complete this interactive e-Learning to learn 

more about the new competency model: 

Introduction to the Ivy Tech Leadership   

Competencies e-Learning 

2. Ivy Tech Leadership Competencies 

3. Individual Development Plan 

4. If you are a hiring manager and wish to use 

the competency model in your interview process, 

please contact your regional HR representative 

to access the Interview Questions for Leadership 

Competencies and Role Analysis for  Interview 

Questions document.  

 

Another component of the 

leadership competencies is 

a 360 degree assessment 

developed for our program 

participants. The assessment 

was designed to provide leaders 

with feedback and the 

opportunity to develop in each 

competency, depending on their 

level of leadership.  

http://employeetraining.ivytech.edu/CompetencyIntro/index.html
http://employeetraining.ivytech.edu/CompetencyIntro/index.html
http://employeetraining.ivytech.edu/IvyTechLeadershipCompetencies/LeadershipCompetencies.pdf
http://employeetraining.ivytech.edu/IDPElectronic/GeneralIDP-ElectronicV.docx
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the Team Building Skills for Supervisors   

e-Learning as pre-work to the training. 

They then focus on performance 

management fundamentals during the in-

person session of Supervisor Education, 

which provides learners with additional 

tools to build effective teams. 

Conflict Management is also a 

leadership competency that is developed 

during Supervisor Education. During the 

training, participants learn about essential 

conflict management concepts and gain 

Ivy Tech Community College 

Talent Development 

50 W Fall Creek Pkwy N Dr 

Indianapolis, IN  46208 

Kirsten Biel at 

kbiel@ivytech.edu  

John Lowe at 

jlowe54@ivytech.edu 

Rachel Williams at 

rwilliams382@ivytech.edu 

Channing Gabe at 

cgabe1@ivytech.edu 

Click here to visit Talent 

Development on the web 
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Apply for Master Teacher Seminar  
Contact us: 

Developing Leadership Competencies  

in Supervisor Education 

 

The Talent Developer 

Supervisor Education is filled with 

foundational tools and content to assist 

our supervisors in effectively managing 

teams within the College. This training 

has been designed for new supervisors 

within the College, but it is also open to 

any supervisor who may be looking for a 

refresher course or any aspiring 

supervisor who may be interested in 

gaining leadership skills.  

Participants are given the opportunity to 

develop a number of the Ivy Tech 

Leadership Competencies for entry- to 

mid-level leaders during the training.   

Change Management is a specific 

leadership competency covered in 

Supervisor Education. Participants 

uncover the different stages of change 

that an employee may go through when 

encountering a change. They also identify 

ways to help lead employees through each 

stage of change.   

Building Effective Teams is another 

leadership competency in which 

participants gain new skills by completing 

We are currently accepting 2017-2018 

Master Teacher Seminar 

applications. This seminar is 

designed to provide an environment 

and opportunity to learn from other 

great teachers with the philosophy 

that “teachers are their own best 

resource.”  

If you are interested in 

participating in this program, 

please submit your application 

Supervisor Education participants: Jabari Lewis and Cathy Cutshall  

hands-on experience and practice in 

effectively leading a difficult conversation.  

There are a number of additional leadership 

competencies that participants are given 

the opportunity to develop during 

Supervisor Education. If you are interested 

in building your skills in various 

competencies through Supervisor 

Education, contact your Regional Human 

Resources department.   

 

to your regional Executive 

Director of Human Resources.  

Application deadline: Monday, 

April 17, 2017 

Visit https://www.ivytech.edu/hr/

talent-development.html#apps to 

access the application and learn more 

about the program.  

Feel free to contact the Talent 

Development team for additional 

information. 

Developing a pipeline of high performing leaders to meet the College’s current and future 

needs through challenging assignments, developmental relationships, and training. 

http://www.ivytech.edu/hr/talent-development.html
http://www.ivytech.edu/hr/talent-development.html
https://www.ivytech.edu/hr/talent-development.html#apps
https://www.ivytech.edu/hr/talent-development.html#apps

