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The new leadership competency model 

includes five overarching competencies 

that are broken down into 25 more 

detailed competencies and is presented as 

a progression.  

This competency model defines the skills, traits, 

and behaviors that an employee should have as 

an entry- to mid -level leader, senior-level leader, 

and executive-level leader. While each 

competency is valuable for a leader to have, 

depending on the leaderôs specific role, some 

may be more important than others.  

We are integrating the Ivy Tech Leadership 

Competencies into many of our talent    

 processes. Throughout this issue of The Talent 

Developer you will learn more about the model, 

how itôs being used in our programs and tips for 

on the job implementation.  

View the Ivy Tech Leadership 

Competencies e -Learning for engaging 

and interactive videos and further 

information by Clicking Here .  

 

What skills and behaviors are necessary 

for success as a leader at Ivy Tech? Our 

new Ivy Tech Leadership Competencies help 

answer that question. We recently developed a 

new competency model that provides: 

¶ A common framework and language for the 

College relating to talent 

¶ A way to communicate the skills and 

behaviors that contribute to success as a 

leader within the College 

¶ The ability to guide and inform the 

Collegeôs talent management processes, 

including: interviewing, performance 

assessment, feedback, and development. 

The Ivy Tech Leadership Competencies were 

adapted, with permission, from the AACC 

Competencies for Community College Leaders 

to address the skills and behaviors specific to 

community college leaders, while also 

addressing the unique needs and leadership 

levels of Ivy Tech.  

Check out the Ivy Tech Leadership 

Competencies by Clicking Here .  

http://employeetraining.ivytech.edu/CompetencyIntro/index.html
http://employeetraining.ivytech.edu/IvyTechLeadershipCompetencies/LeadershipCompetencies.pdf
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The competency sort helped each participant determine what skills 

and behaviors are necessary for their role of future career interest.  

Leadership Academy participants compared those competencies to 

their own strengths. They then identified areas of opportunity 

where efforts toward professional development could help them 

become better skilled in the critically important competencies that 

are necessary for the role.   

This analysis helped participants to develop goals for their 

Individual Development Plan (IDP). The Ivy Tech Leadership 

Competencies provide an outstanding framework for development 

that is integrated into Leadership Academy. The competencies 

help shape the development of participants toward their future 

career aspirations and help them understand the most critical 

skills needed for leadership positions. 

 

         Leadership Academy: 
           Competency Sort 

The 2016 -2017 Leadership Academy participants have 

learned about the value of the Ivy Tech Leadership 

Competencies throughout the last several months of the cohort 

experience. Leadership Academy participants focused on the 

competencies needed for entry- to mid -level leaders in the 

College. These competencies are presented in the first level of  

progression along the leadership continuum. 

Each participant analyzed the competencies that are necessary 

for a career of interest using a method called a competency sort.   

They analyzed the job description for the role and categorized 

each of the 25 competencies into 3 categories:   

¶ Critically Important - A must-have skill, essential for 

success in the role 

¶ Important - Would be a helpful skill, but not essential for 

success in the role 

¶ Less Important - Not as important for success in this role.  

Does not impact job performance as much as other 

competencies 

Many impactful learning experiences are woven into the 

Leadership Institute program. One such experience is the mock 

interview process. The overall goal of each of our talent development 

programs, including Leadership Institute, is to create a pipeline of 

talent to meet the current and future needs of the College. No matter 

how well we train and prepare our participants, theyôre unlikely to be 

selected for roles of increased responsibility, without the skills to 

successfully interview for internal positions.  

To address this need, a recent Leadership Institute session focused 

on internal interviewing skills, followed by mock interviews with 

our Talent Development and Assessment Council.  

Participants were asked to identify a role for which to interview. 

We used the Ivy Tech Leadership Competencies to identify 

critically important competencies for each role. From the 

Interview Questions for Leadership Competencies document,  

available through human resources, tailored interview questions 

were selected and used in the mock interview process. The 

competency model allowed us to customize the interview 

questions to better assess each participantôs skills and behaviors 

that would lead to success in the given role. 

The mock interview process provided participants with:  

¶ Experience preparing for an internal interview  

¶ Real life interview experience and practice selling their skills 

and abilities  

¶ Formal feedback from committee members 

¶ An opportunity to reflect upon and refine their skills  

If youôre a hiring manager or serving on an interview committee, 

use the competency model  to enhance your interview 

process and questions, as we did with Leadership Institute.   

Leadership Institute participants: Julie Will (left), Adam Vorderstrasse (middle), and 

Chris Carroll (right) debriefing and discussing their mock interviews   

Leadership Academy members:        

Stacy Atkinson and Jonathan Combs 


