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Leadership Academy:
Competency Sort

The 2016 -2017 Leadership Academy patrticipants have

learned about the value of the Ivy Tech Leadership

Competencies throughout the last several months of the cohort

experience. Leadership Academy participants focused on the Leadership Academy members:

competencies needed for entry to mid -level leaders in the Stacy Atkinson and Jonathan Combs

College. These competencies are presented in the first level of

progression along the leadership continuum.

The competency sort helped each participant determine what skills
and behaviors are necessary for their role of future career interest.
Leadership Academy participants compared those competencies to
their own strengths. They then identified areas of opportunity
where efforts toward professional development could help them

Each participant analyzed the competencies that are necessary
for a career of interest using a method called a competency sort.
They analyzed the job description for the role and categorized
each of the 25 competencies into 3 categories:

9 Critically Important - A must-have skill, essential for become better skilled in the critically important competencies that
success in the role are necessary for the role.

1 Important - Would be a helpful skill, but not essential for This analysis helped participants to develop goals for their
success in the role Individual Development Plan (IDP). The Ivy Tech Leadership

Competencies provide an outstanding framework for development

I Less Important - Not as important for success in this role. that is integrated into Leadership Academy. The competencies
Does not impact job performance as much as other help shape the development of participants toward their future
competencies career aspirations and help them understand the most critical

skills needed for leadership positions.

Leadership Institute: Competency-Based Mock Interviews

To address this need, a recent Leadership Institute session focused
on internal interviewing skills, followed by mock interviews with
our Talent Development and Assessment Council.

Participants were asked to identify a role for which to interview.

We used the lvy Tech Leadership Competencies to identify

critically important competencies for each role. From the

Interview Questions for Leadership Competencies document,
available through human resources, tailored interview questions
were selected and used in the mock interview process. The
competency model allowed us to customize the interview
questions to better assess each
that would lead to success in the given role.

The mock interview process provided participants with:

Leadership Institute participants: Julie Will (left), Adam Vorderstrasse (middle), and ﬂ

Chris Carroll (right) debriefing and discussing their mock interviews Experlence preparing for an internal interview

 Real life interview experience and practice selling their skills

Many impactful learning experiences are woven into the and abilities
Leadership Institute program. One such experience is the mock
interview process. The overall goal of each of our talent development 1 Formal feedback from committee members

programs, including Leadership Institute, is to create a pipeline of
talent to meet the current and future needs of the College. No matter
how well we train and prepare our |paybuodrpantsirihgymaeagekribel g
selected for roles of increased responsibility, without the skills to use the competency model  to enhance your interview

successfully interview for internal positions. process and questions,  as we did with Leadership Institute.

9 An opportunity to reflect upon and refine their skills




