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Want to improve  employee productivity, results, 

morale, and retention? Try team building!  

Depending on your role within the College, you’re 

likely a member of many different teams and 

spend a large portion of your time working with 

those teams. While being a member of a great 

team can be an empowering and rewarding 

experience, a dysfunctional team can be 

counterproductive and disheartening to its 

members.   

Great teams have the following characteristics: 

Cohesion—team members genuinely care for one 

another 

Common Goal/Purpose—each team member 

understands the team’s mission and understands 

their personal role in the team’s success 

Trust—team members trust one another to take 

action, follow through, and interact with respect 

Fit & Balance—strengths and unique qualities of 

team members are recognized and utilized  

Commitment to Results—great teams take action 

and work together to attain results 

Communication—team members communicate 

proactively by taking the initiative to provide  
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updates, information, support, feedback, and 

assistance before being asked 

Great teams don’t just happen—it takes 

intentional leadership and strategy. 

Team building techniques can be a great way to 

improve the dynamics and effectiveness of a 

team. By taking some small steps to improve the 

functioning of our teams, we can increase 

productivity, improve outcomes, build morale, 

and retain our talented employees—all of which 

impact student success. 

There are many formal and informal ways to 

improve team dynamics. Some ideas include: 

 Incorporating ice breakers or activities into 

your meetings 

 Community service-volunteer as a team 

 Team scavenger hunt around campus 

 Pitch-in lunches to celebrate accomplishments  

 Set up a mini-golf course for your team 

 Office trivia game-works for remote teams too  

 Paper plane flying contest 

 Get outside-go walking or play a game as a team 

 Host a bake-off or another friendly competition 

Throughout our programs, one of the common 

themes and key elements to our success is the use 

of team building activities. We’ve dedicated this 

issue of The Talent Developer to highlight some 

of the team building concepts, activities and 

resources that we utilize–use them to strengthen 

your own team. Make some time for team 

building!  
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Congratulations to the new 2015-2016 Master Teacher 

Seminar cohort! The seminar is designed to provide faculty with 

the environment and opportunity to learn from others based on 

the philosophy that teachers are their own best resource.  

 Teamwork and sharing is at the heart of the Master Teacher 

Seminar. Participants began the seminar in July by working 

together to share best practices and learn new classroom 

strategies from one another. Building trust amongst the group 

was essential to promote the open sharing and feedback upon 

which the program is built. In order to build trust we used a 

variety of team building activities, including “My New Best 

Friend”. We use this activity at the beginning of many programs 
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Leadership model and assessment to help participants 

understand their natural strengths and talents.  

Through activities and dialogue, participants develop 

an understanding of how to maximize their strengths, 

the importance of each strength and the value of a 

balanced team. As they work with their Action Learning 

Project teams they will be developing strategies to work 

with diverse team members and utilize everyone’s 

strengths to accomplish their team’s objectives. 

This year’s participants are: Chris Butler, LeeAnn Bird, 

Michael Slavkin, Brittany Claussen, Cindy Chenoweth, 

Rebecca Rahschulte, Shelly Fishback, Christie Jacob, 

Beth Kemper, Lena Harper, Brooke Truxal, Chris Rhan, 

Lauren Rochefort, Angela Price, Ferdinand Borrero, 

Mary Garvey, Lois Weiss, Emily Getty, Dane Hawley, 

Cassie Saylor, Rebecca Keen, Tammy 

Murphy, Skip Hahnert, Andy 

Williams, Julia Stumpff, 

Aaron Burdin, Colin 

McCahill, Chris 

Kaufman. 

The 2015-2016 Ivy Tech Leadership Academy kicked off in 

September with 28 new participants from across the state. 

Leadership Academy is part of the College’s succession planning 

model that helps us develop internal qualified talent for entry- to 

mid-level leadership positions.  

Team building is an important focus of Leadership Academy.  

Participants explore team building principles and strategies. 

Through their Action Learning Project they are given the 

opportunity to use these strategies and team building activities to 

create a successfully team. 

One method to improve team dynamics and cohesion is to help the 

team better understand and appreciate one another using an 

assessment. In Leadership Academy, we use the Strengths Based 

Team Building: Master Teacher Seminar 
to introduce participants to one another in a fun, non-

threatening way.  

Our 2015-2016 Master Teacher Seminar participants are: 

Alma Scott, Amber Jones, Ann LeMaster, Bess Gonyea, 

Josh Speer, Brenda Kupecky, Kim Kruer, April Miller 

Cripliver, Emily Watson, Therese Leone-Unger, James 

Fitzgerald, Janet Rhodes-Carlson, Heather Wilson, Mark 

Flinn, Jennifer Woodburn, Joshua Phillipe, Funmi 

Olorunda, Pam Schmelz, Elizabeth Starr, Vicki Welch, 

Vanessa Fritz, Ron Nicholson, Cynthia Rickert. 
2015-2016 Master Teacher Participants: Amber Jones (left); Alma Scott (right) 

2015-2016 Leadership Academy Participants  

“The team building exercises 

were great, quick ways to  build 

trust amongst our coworkers.”  

-2014-2015   Leadership Academy 

Participant  

Try this activity with your team! 

My New Best Friend 

Purpose: To introduce people when you have a new team 

forming or new team members. People can feel more 

comfortable introducing someone else than themselves.  

Directions: Ask participants to find a partner (their “new best 

friend”) and get to know them by asking pre-defined questions. 

They then introduce their “new best friend” to the larger group 

and share some fun facts they learned. 

Possible Questions: 

 What was your favorite toy as a child? 

What is your favorite hobby? 

What cartoon character best fits your personality? 
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2. Prepare for your activity. 

Practice and plan for any 

potential problems. 

3. Explain the activity to the 

team and what you would like 

to accomplish. Set the tone!  

4. Check for understanding 

before beginning. 

5. Run the activity. Encourage 

and support the team. Be 

available for any questions. 

6. Debrief the activity. Ask 

questions that reinforce the 

learning from the activity. 

7. Reinforce the learning back 

on the job. Refer to the 

activity during conversations 

and plan follow-up activities 

to emphasize the learning.  

 Team Building Tips and Ideas 
We all have heard the excuses, 

“We don’t have time for team 

building,”  or “team building is 

a waste of time.” Many times 

these ideas are the result of bad 

experiences with team 

building. If carried out 

incorrectly, a team building 

activity can have a negative 

effect on your team, rather 

than a positive one. Follow 

these steps to ensure you are 

facilitating team building 

activities with your employees 

correctly. Check out the books 

and online resources for more 

information about team 

building and activity ideas.   

1. Know your team and select 

an activity that fits your 

team. 
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The Spotlight is on... 

 

Books:  

1.  Quick Team-Building Activities for Busy  

    Managers by Brian Cole Miller 

2. Group Dynamics for Teams by Daniel Levi 

3. The Five Dysfunctions of a Team by Patrick    

     Lencioni  

   

Online Resources: 

  1. Group Dynamics and Team Building  

  2. Free Team Building Games 

  3. Building a Productive and Collaborative     

      Team 

  4. Team Building Toolkit 

The Institutional Research (IR) 

team in Central Office is very skilled, 

practices excellent customer service, 

and works together very cohesively. 

We wanted to learn a little more about 

how team building has positively 

influenced IR so we caught up with 

Sonia Ninon and Jake Williams, both 

graduates of the Leadership Academy 

and part of the IR team. 

How has team building been 

important to your team? 

Sonia highlights, “Team building has a 

lot to do with the leadership of the IR 

team. Their efforts make a difference 

in morale and relaxes the atmosphere 

of the team.” Jake explains, “Our team has 

formal, weekly meetings to keep everyone 

updated on projects and special events. 

We have monthly celebrations for 

birthdays and major events as well as 

regular pitch-ins. We also have informal 

team building events, sometimes outside 

of work, to get to know one another on a 

more personal level. We enjoy bonding 

over food.” 

How has team building helped your 

team overcome obstacles?  

 Sonia shares, “We have developed good 

communication which is needed when we 

face large projects or obstacles. We also 

have built strong relationships through 

team building which we rely on when 

faced with a problem.” Jake adds, “We 

recently worked on a very large and 

complex project within the IR team. 

During this process, we were able to fall 

back on our team building benefits. We 

knew one another’s strengths and could 

utilize them. We also share the same 

vision and goals which we can stand on 

when facing obstacles.” 

The IR team has grown fairly 

rapidly in the past few years. As 

the IR team continues to expand, 

how does team building assist in 

the growing process? 

Jake explains, “It starts with knowing 

each role and how each individual fits in 

the big picture. We then are very 

intentional about who we select to be a 

part of the team. We have conversations 

about team dynamics and the strengths 

we may need to help our team thrive.” 

From our conversation with Sonia and 

Jake, we were able to see how team 

building is a key component in the 

success of the IR team and we are very 

excited to see the team’s 

accomplishments as they continue to 

make teambuilding a priority.  

Central Office Institutional Research  
Leadership Academy graduates: Sonia Ninon and Jake Williams 

http://www1.wfh.org/publication/files/pdf-1245.pdf
http://www.businessballs.com/teambuildinggames.htm
http://www.ita.doc.gov/hrm/documents/deck_team.pdf
http://www.ita.doc.gov/hrm/documents/deck_team.pdf
http://hrweb.berkeley.edu/files/attachments/Team-Building-Toolkit-KEYS.pdf
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Contact us: 

We’re rolling out a new 
program -Leadership 
Institute! This program will 
bridge the gap that has existed 
between our Leadership 
Academy and Executive 
Leadership Cohort programs to 
improve the pipeline of talent 
that we’re creating for Ivy Tech’s 
current and future needs. 
 
Leadership Institute will prepare 
participants to successfully step 
into  senior-level leadership 
positions within the College. 
Participants will learn critical 
skills such as the ability to lead 
and communicate up, down, and 
across the organization. The 
program will also provide an 
understanding of and exposure 
to the statewide system.  

An integral component of 
Leadership Institute is team 
building. Participants will work 
to implement statewide Action 
Learning Projects with a small 
team, utilizing team building 
skills and activities. One 
activity that we will use to 
create team cohesion and 
camaraderie is called “team 
mascots.” 
 
Leadership Institute is a 14 
month program that will begin 
in early 2016. Applications are 
available October 2, 2015 and 
are due by October 23, 2015 to 
your Executive Director of 
Human Resources. To learn 
more and access the 
application click here to visit 
our webpage. 

Leadership Institute 
Applications Available  

 Rolling Out Supervisor Education  
Supervisor Education has been 
redesigned to improve the 
knowledge, skills and abilities of 
all Ivy Tech supervisors to 
successfully manage others. In 
August, we held a two-day 
Supervisor Education train the 
trainer session for select  faculty 
and staff from each region. These 
25 Regional Trainers will Pay It 
Forward by training all new 
supervisors within their region.   

Team building is a key element 
of  Supervisor Education. As pre-
work, participants are asked to 

read segments from Patrick 
Lencioni’s book, The 5 
Dysfunctions of a Team. 
Through discussion of this 
reading, supervisors learn the 
importance of building trust, 
healthy conflict, commitment, 
accountability, and attention to 
results. Supervisors also learn 
about the stages of team 
development through activities 
and discussion using the Team 
Building Toolkit developed by 
Suzy Thorman and Kathy 
Mendonca. This is a valuable tool 
that provides team building 

activity suggestions for 
progressing a team through the 
various stages. These documents 
are available for your use in the 
Training Portal by searching for 
“Supervisor Education” under 
the “Training Manual” tab. 

Highly effective teams deliver 
superior outcomes. Our goal is to 
equip Ivy Tech supervisors with 
the tools to build great teams 
across the state. These teams 
can then better support our 
College mission of Changing 
Lives and Making Indiana 
Great.  

Interested in our Leadership Programs?  

Find the right fit for you with the information below: 

Leadership Academy: developing employees for entry- to mid-level 

leadership positions such as Manager, Director, Faculty Chair and 

Associate Dean 

Leadership Institute: developing employees for senior-level 

leadership positions such as Executive Director, Dean, Assistant, 

Associate, or Vice Chancellor, and Assistant or Associate Vice President 

Executive Leadership Cohort: developing employees for executive-

level leadership positions such as Campus President, Chancellor, and 

Vice President 

Developing a pipeline of high performing leaders to meet the College’s current and 

future needs through challenging assignments, developmental relationships, and training. 

Team Mascots 

Purpose: To build cohesion and trust on teams working together for the first time or 

embarking on a new project or initiative  

Supplies: Tin foil 

Directions: Ask the group to identify an animal that represents how they will work as a 

team to accomplish their goals and objectives.  

Provide them with tin foil and instruct them to build their animal out     

of tin foil to serve as a mascot for the team. 

Debrief Questions: 

 What animal did you select and why? 

 How will your mascot guide your team’s behaviors and  expectations? 

 What challenges did you overcome during this activity and how? 

What did you learn from this activity?  

Ivy Tech Community College 

Talent Development 

50 W. Fall Creek Parkway N. Dr. 

Indianapolis, IN  46208 

Visit us on the web: 

http://www.ivytech.edu/hr/talent-development.html 

Kirsten Biel at kbiel@ivytech.edu  

John Lowe at jlowe54@ivytech.edu 

Adrienne Preddie at apreddie3@ivytech.edu 

Rachel Williams at rwilliams382@ivytech.edu 

Try this activity with your team! 

https://www.ivytech.edu/hr/talent-development.html#apps
https://www.ivytech.edu/hr/talent-development.html#apps
http://www.ivytech.edu/hr/talent-development.html

