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The most impactful methods of development are 

challenging assignments and developmental 

relationships. The great news about the 70-20-10 

model is that the most impactful methods 

are also the most feasible for us here at Ivy 

Tech. 

In each of our Talent Development pipeline 

programs we carefully integrate the 70-20-10 

model to maximize participant learning, 

application and continued use of new skills, and 

retention of knowledge. This issue of The Talent 

Developer highlights the benefits of using the    

70-20-10 model and provides tips and strategies 

for successful implementation of the model.  

Use the 70-20-10 model to aid in your 

development and help those around you develop 

professionally. By focusing and reflecting upon 

challenging assignments and developmental 

relationships, learning can be customized to the 

individual, their interests, and career goals. It can 

also be done with little to no cost. 

This model is a useful reminder that we’re 

learning all the time—through observations, 

interactions, experiences, and more.  Re-think 

professional development and turn day to day 

experiences and interactions into intentional 

learning experiences for yourself and others. 

Harness the power of challenging 

assignments, developmental 

relationships, and             

coursework and training. 
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Flip your understanding of learning and 

professional development upside down. 

For most people, the term “professional 

development” brings to mind a conference or 

an in-person training. Believe it or not, there 

are more effective and less expensive methods 

than these traditional development 

experiences.  

The Center for Creative Leadership conducted 

a series of studies to determine how successful 

leaders and professionals learned the skills 

necessary for their success. From these studies, 

three categories emerged as methods for 

learning those crucial skills. The 70-20-10 

model was created based on these findings. 

Of the skills necessary for success: 

 70% are learned through    

challenging assignments, such as on-

the-job training, projects, committees, role 

expansion, or other experiences that are 

considered a “hands on challenge”. 

 20% are learned through 

developmental relationships, such as 

mentoring, coaching, and relationships 

with peers and supervisors. 

 10% are learned through   

coursework and training, including 

formal presentations, speakers, online 

training, and conferences. 

Want to keep your 

audience engaged while 

using PowerPoint?  

 

Learn about the Effective  

Use of PowerPoint  

e-Learning on Page 4   
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The ALPs provide participants with a real-world experience 

that pushes them beyond their comfort zone and stretches 

their skills and abilities in areas such as: 

 Project management and meeting facilitation 

 Motivating and influencing up, down, and across the College 

 Solving complex problems in a statewide system 

 Building effective teams and leading with strategic purpose 

You too can use challenging assignments to drive the 

development of yourself or others toward desired career goals.  

Volunteer for a new project, task, experience, or committee 

that pushes you into new territory...then take the time to 

reflect upon your learning. 

 

  

The Master Teacher Seminar utilizes the  70-20-10 model 

by creating an environment and opportunity for faculty to 

learn from one another with the understanding that teachers 

are their own best resource. The philosophy of the seminar is 

“teachers teach teachers best”. This illustrates the 20% portion 

of the 70-20-10 model - relationships and interactions with 

colleagues can be a great way to grow and learn. 

Master Teacher Seminar participants develop strong peer 

relationships to strengthen their teaching practices. Each 

participant develops innovative and engaging teaching 

strategies throughout the seminar. They then share these 

practices with their colleagues to help enhance each other’s 

educational practices. 

Participants also share a classroom teaching demonstration 

and receive feedback from their colleagues. This experience 

highlights best practices and prompts discussion about ways to 

improve lessons. Master Teachers are encouraged to 

collaborate and share their successful teaching techniques to 

prompt professional growth for themselves and others. 

The success of the Master Teacher Seminar is due to the strong  
peer relationships developed by the cohort, along with their 
willingness to share and collaborate with each other to     
benefit our students. 

Embedded within our Leadership Institute program 

are various challenging assignments that encourage 

participants to apply newly learned skills. These 

challenging assignments are opportunities to stretch, 

grow, learn the subtleties of leadership, and reflect 

upon successes and missteps.  

One of the primary challenging assignments is the Action 

Learning Project (ALP). For the ALP, participants are 

assigned to small teams and asked to implement an 

impactful statewide initiative. Teams work together, with 

guidance from a functional-area sponsor, to take action 

and manage their project through to completion. Projects 

for the 2016-2017 cohort of Leadership Institute include: 

 Analysis of Ivy Prep Practices and Outcomes 

 Creation of Mobile Unit Toolkits for Achieve Your Degree 

 Implementation of Online Educational Resources (OER)         

for Transfer General Education Core (TGEC) and Transfer 

Single Articulation Pathways (TSAP) 

 Analysis of Statewide Procurement Processes 

 Creation of  New Student Online Orientation Modules  

  Leadership Institute:  
                       Challenging Assignments 

“I became aware of the valuable  

instructors we have. They blow my mind!”   

- Master Teacher Seminar participant  



Page 3  Tips and Ideas for Incorporating  
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1. Practical Examples of the 70:20:10 Model  

2. Practical Ways to Foster Development On-the-Job 

3. Skill Development: Developmental Experiences 

4. The Lessons of Experience: How Successful 

Executives Develop on the Job by McCall, Jr., Lombardo 

and Morrison 

5. Using Experience to Develop Leadership Talent: How 

Organizations Leverage On-the-Job Development by 

McCauley and McCall, Jr.  

The Spotlight is On... 
Jessica Strunk is the Director 
of Express Enrollment and the 
Registrar for the Bloomington 
region. She is also a participant 
in the 2016-17 Leadership 
Institute. Jessica understands 
firsthand the impact that the 
challenging assignments 
component of the 70-20-10 
model can have on professional 
growth and development, as she 
is heavily involved in serving on 
committees and working on 
initiatives that are in addition to 
her every day job 
responsibilities.  

Currently, Jessica is serving on 
the Student Success committee 
in Bloomington as the co-chair. 
In this role, Jessica is working to  
collaborate with colleagues on 
issues around student success, 
organize committee projects, 

and manage communication 
within the region regarding the 
committee’s work. She also 
serves on the statewide Student 
Retention and Success 
Committee (SRSC) as an 
executive committee member. As 
a member of this committee, 
Jessica is involved in the 
initiatives and projects for 
student retention and success 
from a statewide perspective.  

Jessica shared her learning 
experience with us as a result of 
being a part of these committees. 
“I have had a great experience 
taking my interactions from the 
statewide committee and 
bringing data and goals to our 
local committee. Being able to 
explain in detail how the                             
statewide initiatives affect our 
local goals has been  

 

very helpful.”  

Jessica also shared, “Being 
involved statewide and locally 
with the SRSC committee has 
helped me understand and tailor 
my professional goals. 
Leadership Institute has given 
me the opportunity to take those 
goals and really make sense of 
them. I now have a big picture 
idea of how I can use my skills to 
assist my team in reaching their 
goals and assist our students in 
meeting their goals.” 

As a member on these 
committees, Jessica is gaining 
exposure in areas and initiatives 
she would possibly not have the 
opportunity to experience. We 
applaud Jessica for taking on 
extra challenges and growing 
through experiential learning. 

Jessica Strunk 
Director of Express Enrollment  

and Registrar, Bloomington 

Are you looking for professional 

development opportunities for 

yourself or for your employees? As 

previously mentioned, 

incorporating challenging 

assignments into a person’s role is 

where the majority of learning and 

growth takes place. So, where do 

you start? Read the following ideas 

for incorporating challenging 

assignments. Also, check out the 

additional resources to learn more. 

1. Take on, or assign, stretch 

assignments  

2. Ask for, or provide, performance 

feedback or coaching 

3. Join a committee or project 

initiative 

4. Gain exposure to other 

departments or roles 

5. Cross train in order to cover for 

others when they are out 

Woven throughout the Ivy Tech 

Leadership Academy is an 

emphasis on mentoring and 

informational interviews. These key 

program components encourage 

participants to build developmental 

relationships with a variety of leaders 

across the College. 

Through the mentoring relationship, 

participants receive guidance, 

support, and advice specific to their 

career interests and goals. Monthly 

mentoring meetings encourage 

discussion around recent Leadership 

Academy session topics. The 

mentoring relationship also provides 

each participant with an opportunity to 

share and reflect upon their career 

goals and Individual Development Plan 

(IDP) in a safe environment. 

In addition to partnering with a 

mentor, participants meet with other 

college leaders for informational 

interviews. Whereas mentoring 

relationships last throughout the 

course of the program and beyond, 

informational interviews are brief, 

one-time meetings aimed at: 

 Building key relationships 

 Learning about a functional area 

 Exploring career options 

Mentoring and informational 

interviews are great ways to capitalize 

upon the power of developmental 

relationships. Both can provide 

exposure to new ideas, people, 

projects, meetings. You too can learn, 

share, and grow through a mentoring 

relationship or informational 

interview. 

https://www.702010forum.com/Posts/view/article-practical-examples-of-the-70-20-10?fw
http://www.halogensoftware.com/learn/how-to/practical-ways-to-foster-development-on-the-job
http://hr.berkeley.edu/development/career-development/skill-development/developmental-experiences
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Contact us: 

 Supervisor Education provides new supervisors with the 
foundational skills to excel in building and managing a team 
here at Ivy Tech. Supervisor Education falls into the  
coursework and training tier of the 70-20-10 model. The 
training consists of two components, pre-work that is 
completed online and an in-person session that is generally 
one day or two half-days.  

The pre-work for Supervisor Education requires participants 
to complete e-Learnings that have been designed to assist 
supervisors with understanding the needs of new hires, 
human resources policies and building effective teams. 
Participants also complete the StrengthsQuest assessment.  

Once the pre-work has been completed, participants are then 
prepared to attend the in-person session of Supervisor 
Education. There are a number of topics that are covered 
during this session. From Strengths Based-Leadership to 
Problem Solving, to Performance Management, the in-person 
component is jam-packed with topics and activities to 
increase a supervisor’s expertise and provide them with tools 

to utilize in their role as a supervisor.   

Facilitators in each region have been centrally trained and are 
very effective in providing a great experience for participants.  
One of the biggest takeaways from the in-person sessions are 
the opportunities for participants to share and learn from one 
another. The 70-20-10 model explains that only 10% of 
learning and growth takes place through coursework and 
training. With this in consideration, Supervisor Education was 
designed to be extremely impactful and effective while 
promoting learning and growth as a structured course. 

Developing a pipeline of high performing leaders to meet the College’s current 

and future needs through challenging assignments, developmental relationships, and 

training. 

Ivy Tech Community College 

Talent Development 

50 W. Fall Creek Parkway N. Dr. 

Indianapolis, IN  46208 

Visit us on the web: 

http://www.ivytech.edu/hr/talent-development.html 

Kirsten Biel at kbiel@ivytech.edu  

John Lowe at jlowe54@ivytech.edu 

Rachel Williams at rwilliams382@ivytech.edu 

Lisa Leming at lleming@ivytech.edu 
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Page 4 

           Supervisor Education:    
           Coursework and Training 

We would like to introduce our newest 

team member to the Talent Development 

team—Lisa Leming, Talent Development 

Coordinator. Lisa joins our team from the 

Central Indiana region where she worked 

part-time in the Student Conduct office. 

We are very excited to have Lisa join our 

team!  

Effective Use of PowerPoint e-Learning 

Are you looking for ways to better engage your 

audience when using PowerPoint? Do you have an 

upcoming presentation or training you are preparing? Our 

Talent Development team has created an e-Learning called the 

Effective Use of PowerPoint. This e-Learning has been 

designed to provide recommendations and best practices to 

create a PowerPoint for in-person and online presentations or 

trainings. Learn tips for using color, font, diagrams, and 

images to maintain the attention of your audience, while also 

meeting any special visual or auditory needs they may have. 

Please follow the steps below to access the e-Learning: 

1. Login to Campus Connect.  

2. Click on the Employee Services tab, then click into the 

Training Portal on the right-hand side of the screen.  

3. Once you have accessed the Training Portal, click on the 

My Trainings tab. Then, click on the CBTs and Webinars tab.  

4. Type in “Effective Use of PowerPoint” in the search bar.  

5. Once the e-Learning populates, click Launch. 

https://www.ivytech.edu/hr/talent-development.html
http://www.ivytech.edu/hr/talent-development.html

