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Studies demonstrate that employees who receive 

recognition and appreciation for their efforts and 

skills in the workplace have: 

  Increased job satisfaction   

 A higher level of commitment to their job  

 Positive relationships with supervisors and 

colleagues 

 Experienced a more positive work 

environment and culture 

 A direct impact on increased customer 

satisfaction 

So where do we start? You may be thinking, 

this sounds great, but recognition is too 

expensive and on top of that, too time consuming. 

But in actuality, recognition is just the opposite. 

It can be done with little to no cost and is easy to 

administer. Not only can recognition of skill and 

effort be provided by supervisors, but also by 

colleagues. We all play a role in employee 

recognition. It just takes commitment and 

intentionality!  

Within our Talent Development programs, we 

emphasize recognition in a number of ways. We 

highlight the benefits recognition has on 

employees and give our participants tips and 

tools to use to directly recognize and show 

appreciation to their direct reports and 

colleagues.  

We have dedicated this issue of The Talent 

Developer to highlight the value of employee 

recognition, emphasize the impact it has on our 

culture, and provide tips and best practices to 

utilize in order to unlock the power of 

recognition within Ivy Tech. 
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Retention. This is a word we are very familiar 

with in regards to our students here at Ivy Tech. 

We work extremely hard to increase retention and 

impact the lives of our students. But what about 

our employees? Retention is also a buzz word in 

the human resources function of any 

organization, within any industry. Organization 

leaders are constantly looking for ways to increase 

the retention of their employees, improve 

employee morale, increase engagement and 

improve satisfaction in the workplace. One 

effective tool to impact each one of these 

areas is employee recognition.  

We often hear the word recognition and 

understand at surface level what recognition is 

and how it is beneficial for employees. 

Unfortunately, due to lack of time or competing 

priorities, some people fail to develop strategies 

for recognition and are unable to see firsthand the 

power recognition can have on our employees, the 

College and, most importantly, our students.   

Research has shown low job satisfaction is 

directly linked to high job turnover and low 

employee engagement. There are several factors 

that contribute to increased job satisfaction in the 

workplace and recognition is one of those factors. 
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tools to all employees. Elements of the toolkit include: 

 Profile to identify recognition preferences of each employee  

 Ideas to meet the preferences of all employees, ranging    

from public to private and large- to small-scale recognition 

 Templates of certificates, letters of recognition, thank you 

note cards and other tools for easy implementation 

We all like to be recognized for a job well done. The 

Ivy Recognize team acknowledged the importance of 

recognition and explained recognition is something everyone 

can do. When you see a colleague doing great work or going 

above and beyond, take a moment to recognize them and 

express appreciation. Recognition can be as simple as a kind, 

encouraging word, an email, or acknowledgement in a team 

meeting. You can make an impact by recognizing the 

great work of others.   

Supervisor Education participants: (left) Derrick Rollag (right) Annette Lamb 

In Supervisor Education, supervisors are reminded 
that recognition encourages the right behaviors and helps 
to prevent performance problems. Recognizing employees 
also helps to engage and retain top talent. Through this 
training, supervisors are taught that recognition should 
become part of the positive culture of their area, 
department, region, and of the College.   

When considering how to recognize an employee, one of 
the most important things to remember is that not 
everyone prefers to be recognized in the same way. In order 
to be most effective, recognition should be specific to the 
employee’s preferences. Often times, supervisors 
mistakenly recognize employees in ways the supervisor 

prefers to be recognized or they may utilize a “one size fits 
all” approach. When this is done, it may have less meaning to 
the employee and cause the recognition efforts to be 
ineffective.  

In order to prevent this, we introduce a tool for supervisors 
called the Recognition Profile. This form is to be completed 
by the employee and is designed to share information that 
will help the supervisor and others understand how to 
express sincere and meaningful appreciation. Though the 
supervisor keeps these completed forms, it is recommended 
to allow team members access to the Recognition Profiles. 
This will allow team members to give personalized 
recognition to a peer or colleague. This will impact the 
culture of the College to be one of positive recognition for a 
job well done.   

Are you wondering how your employees or colleagues prefer 
recognition? Visit Infonet in Campus Connect and click 
on the Forms tab to download and utilize the Recognition 
Profile within your department. After you have completed 
the Recognition Profile be sure to utilize the Tips and Ideas 
for Recognition section of this newsletter to get a few ideas 
for recognition. 

“I have learned to recognize each employee 

in the way they deem most appropriate. 

They seem very receptive.”  

-Supervisor Education Participant 

Ivy Recognize: A Leadership 

Academy Action Learning Project 

One of the most impactful elements of Leadership 

Academy is the Action Learning Project (ALP) that 

encourages participants to apply newly learned 

skills. For the ALP, participants are assigned to small 

teams and asked to develop a proposal to improve student 

success, faculty and staff development, or an existing 

process. Teams work together to conduct research, create a 

compelling case for change, develop a statewide 

implementation plan and present their overall proposal.  

The 2015-2016 Leadership Academy ALP teams presented 

five different robust proposals. One team chose to focus 

their efforts on improving recognition provided to faculty 

and staff for their efforts and contributions. This project, 

Ivy Recognize, was presented by Chris Butler, Skip 

Hahnert, Lena Harper, Christie Jacob and Cassie Saylor. 

Countless studies have shown that employees who are 

regularly recognized for their performance have improved 

job satisfaction, morale, and engagement levels. 

Recognition is also tied to higher levels of retention, effort, 

and motivation.  

The Ivy Recognize team proposed the creation of  a toolkit 

within Campus Connect to provide easy to use recognition 

Team Ivy Recognize 

Chris Butler, Skip Hahnert, 

Lena Harper, Christie Jacob 

and Cassie Saylor 
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1. Make Their Day! Employee Recognition that Works  by 

Cindy Ventrice  

2. The 1001 Rewards & Recognition Fieldbook by Bob Nelson  

3. The Carrot Principle: How the Best Managers Use 

Recognition to Engage Their People, Retain Talent, and 

Accelerate Performance by Adrian Gostick & Chester Elton 

4. Employee Recognition Resources (Books, Websites, Best 

Practices, Articles) 

5. Visit Infonet in Campus Connect to check out the 

Recognition Profile and 20 Recognition Ideas for Supervisors 

Recognizing Those Who Pay It Forward 

We would like to take the time 

to recognize you for Paying It 

Forward! Over the past couple of 

years, our team has been 

incorporating an initiative called Pay 

It Forward within our programs. This 

initiative tasks our program 

participants with repaying the 

opportunities they have received by 

giving their time and knowledge to 

promote and assist with the 

development of other Ivy Tech 

employees. The goal of Pay It 

Forward is to develop a culture of 

learning and value for professional 

development within the College.  

Slowly but surely, we are making an 

impact. We have heard from a 

number of our participants about 

their efforts to Pay It Forward and 

contribute to the professional growth 

of their colleagues. Efforts range in 

scale from devoting time to become a 

mentor, facilitating a training, or 

leading an entire professional 

development event on a campus. We 

are excited to hear about each and 

every one of these efforts because we 

The Spotlight is On... 
Jason Roth is an Assistant 

Dean and Program Chair in the 

Central Indiana region. He also 

pays it forward as a Master 

Teacher Seminar facilitator. 

Jason wears many hats but he 

makes sure to find time to 

recognize his team and 

colleagues. We caught up with 

Jason to learn about how he 

values and gives recognition. 

The value of recognition: 

Jason emphasized recognition as 

a top priority in his role. Before 

he came to the College, Jason 

experienced first hand what it 

felt like to work hard and not be 

recognized or appreciated for his 

contributions. “From then on I 

have made it a point to recognize 

my colleagues, faculty, and 

others. I believe that recognition 

is important in any leadership 

role because it shows you care, 

and are willing to support the 

team and not just yourself.”  

Ways to give recognition: 

Jason shared a number of ways 

he recognizes his colleagues. He 

explained he will often praise 

them in public during meetings 

or functions. He also praises 

them privately by sending an 

email, including their leadership, 

to explain their contributions 

and importance on a project. 

They may also go to lunch or 

have a meeting where Jason 

know that small steps lead to a large 

impact.  

We also realize there are many Pay It 

Forward efforts that we do not get to 

hear about. Many of you, whether or not 

you have participated in one of our 

programs, are committed to assisting 

others in their professional 

development. We would like to hear 

from you to learn what initiatives you 

are taking, use this data to understand 

the impact your initiatives are having, 

as well as recognize YOU!  

Please click HERE to share your Pay It 

Forward efforts.  

expresses his gratitude for their 

work. “Sometimes they don’t 

even know they helped or had an 

impact until I meet with them. 

That may be the best reason to 

recognize! When I am recognized 

by leadership, I feel 

accomplished and excited to do 

more and be better. Recognition 

can be very uplifting and 

encouraging. It doesn’t need to 

be complicated or time 

consuming. A simple, ‘Thank you’ 

or ‘Nice job on this’ is often all it 

takes. Try it a couple times and 

you yourself will also feel better!”  

We applaud Jason for the impact 

he is having on his colleagues 

through recognition.   

Are you looking for fun, low cost ways 

to recognize your team? Check out 

these ideas. For more tips, go to the 

HR forms in Infonet and click on 20 

Recognition Ideas for 

Supervisors. Also, the resources we 

have listed are packed with 

information about recognition and the 

impact it can have on your team. 

1. Create a departmental “Wall of 

Thanks”   

2. Post “Thank You” notes on the 

doors or workspaces of employees  

3.  Create an “Above and Beyond 

the Call of Duty” (ABCD) Award  

4.  Give special assignments to 

those who show initiative  

5.  Serve ice cream sundaes to all of 

your employees at the end of a 

project  

6.  Hold informal retreats (lunch, 

picnic, etc.) to foster 

communication and setting goals  

Jason Roth 

Assistant Dean, 

Schools of Technology, Applied Science and 

Engineering, and Fine Arts and Design 

Program Chair for Design Technology, 

Central Indiana region 

http://novascotia.ca/psc/pdf/employeeCentre/recognition/toolkit/step3/Recognition_Resources.pdf
http://novascotia.ca/psc/pdf/employeeCentre/recognition/toolkit/step3/Recognition_Resources.pdf
https://ivytech.qualtrics.com/SE/?SID=SV_a3FvwO3A0SsPGTj
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 Recognizing Our Teammate 
We are pleased to recognize the 
hard work and contributions of our 
teammate, Adrienne Preddie, as she 
transfers to a new role as the Director of 
Human Resources in Central Office. For 
three years, Adrienne has been a valuable 
member of our Talent Development team, 
serving first as a Coordinator and then as 
a Training Specialist. 

During her tenure in Talent Development, 
Adrienne contributed to the ongoing 
success of our programming in a variety 
of ways: 

 Creating and facilitating content for 
various programs 

 Co-leading our efforts to create and 
roll out Supervisor Education across 
the state 

 Developing new e-Learnings such as 
“New Employee Orientation” and 
“Onboarding Skills for Supervisors” 

 Managing the Training Portal 

 Brainstorming great ideas like The 
Talent Developer newsletter 

Over the  past year, Adrienne  diligently 
worked to learn and apply new skills 
through her participation in the CUPA-
HR Wildfire Program for early career HR 
professionals. These experiences helped 
set her up for success in her new role.  

We’re proud of Adrienne, her efforts and 
her accomplishments. Adrienne’s work 
has not only impacted our team, but each 
of our program participants and a wide 
array of faculty and staff. 

  

 

Developing a pipeline of high performing leaders to meet the College’s 

current and future needs through challenging assignments, developmental 

relationships, and training. 

Ivy Tech Community College 

Talent Development 

50 W. Fall Creek Parkway N. Dr. 

Indianapolis, IN  46208 

Visit us on the web: 

http://www.ivytech.edu/hr/talent-development.html 

Kirsten Biel at kbiel@ivytech.edu  

John Lowe at jlowe54@ivytech.edu 

Rachel Williams at rwilliams382@ivytech.edu 

 Apply Now for the  

2016-2017 Leadership Academy  
 We are currently accepting applications for the 2016-2017 Leadership 

Academy. Leadership Academy is the entry level leadership program in the 

Talent Development pipeline programs. This program is targeted at faculty 

and staff who are identified as high performing and having high leadership 

potential who also intend to remain with the College and build their career.  

Is this program right for me? Consider applying if you have been 

employed by the College at least one year and seek an entry- to mid-level 

leadership role in the College. This program will give you the opportunity to 

build relationships with others, work on a team project, and complete 

various assignments throughout the program. You will also be asked to Pay 

It Forward by sharing your learning with your fellow employees. Learn more 

about requirements and qualifications of participants in the application. 

If you are interested in participating in this program, please 

submit your application to your regional Human Resources 

department.  Application deadline: Friday, July 1, 2016 

Visit https://www.ivytech.edu/hr/talent-development.html#apps to access 
the application and learn more about the program. Feel free to contact the 
Talent Development team for additional information. 

 

Adrienne Preddie, Director of Human Resources 

http://www.ivytech.edu/hr/talent-development.html
https://www.ivytech.edu/hr/talent-development.html#apps

