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Take charge of your career. In life we plan, 

track, and reflect on many things, ranging from 

our day to day schedules to major work projects. 

Those plans help us get things accomplished and 

stay on track. Without a plan, we’re not as 

productive or successful in accomplishing our 

desired results. The same holds true for your 

professional growth and your career. How often 

do you take the time to thoughtfully plan 

out your professional development? 

Are you interested in growing and developing 

professionally? Are you eager to step into roles of 

increased responsibility and leadership here at 

Ivy Tech? An Individual Development Plan (IDP) 

can help you plan, track, and reflect on your 

professional development. 

An IDP is a tool that can help you target, develop 

and refine the skills necessary for you to achieve 

your career goals. It’s a strategic plan or map for 

YOU. 

Through research and experience, we’ve found 

that IDPs are most impactful when they: 

 Target skills or competencies related to your 

current role or a desired future role 

 Utilize your strengths to build skills in other 

key areas 

 Contain a step by step action plan 
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 Employ a variety of techniques for skill 

development such as work assignments, 

projects, committees, courses, and readings 

 Integrate developmental relationships, 

including mentoring and informational 

interviews 

  Are revisited regularly to track progress 

 Are shared with your supervisor for 

accountability 

Make your professional development a priority. 

Create an IDP of your own by using the IDP 

template in the Human Resources section of 

Infonet-Forms on Campus Connect. 

Throughout many of our programs, we’ve 

integrated the use of IDPs to strategically guide 

the growth and development of each participant 

according to their individual career goals.  We’ve 

dedicated this issue of The Talent Developer to 

highlight the value of IDPs and share best 

practices and strategies for success.  

Create an IDP of your own to serve as a map for 

professional development toward your career 

goals. Be intentional — plan your growth   

at Ivy Tech. 
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Leadership Academy: IDPs and Career Aspirations  

The 2015-2016 Leadership Academy participants 

have each created and used an IDP to guide their growth 

and development. A major focus of their IDP is career 

development. Each participant sets short-term and long-
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Congratulations to the Executive Leadership 

Cohort (ELC) Class of 2014-2015. The six cohort 

participants recently celebrated their successful completion 

of the 18 month program at the end of 2015. ELC focuses 

on the development of high performing and high potential 

employees to develop a pipeline of talent for executive-level 

positions within the College. Throughout the program, 

participants attended in-person sessions designed to target 

their specific development needs, met with college leaders, 

and participated in a number of activities geared towards 

their development.  

Along with these components of the program, each 

participant also created and used an IDP to guide their 

development. The IDPs were developed and based on the 

following factors: 

 360-Degree Feedback—boss, peers, direct reports, 
customers and others provided ratings and feedback on 
various competency areas 

 Current Role—what competencies/skills are necessary to 
excel in the role? 

 Desired Future Role—what competencies/skills are 
necessary to successfully step into the role? 

By utilizing these factors to develop their IDPs, participants 
were able to clarify their personal development areas, track 
their progress, and celebrate their successes.  

term career goals with clear, actionable steps. This enables 

participants to track their progress during and beyond program 

completion.   

Participants work with a “learning partner” throughout 

Leadership Academy to discuss their career goals and progress. 

The “learning partner” allows them to support and hold one 

another accountable throughout the program. Together, they 

examine the skills and competencies necessary to help them 

attain their career goals and develop within the College.   

Another valuable component of the program is the relationship 

that participants build with their mentor. Through a supportive  

mentoring relationship, they gain career guidance and can 

explore experiences to provide exposure to new people, projects, 

functional areas and skills.  

The Leadership Academy IDP has helped participants clarify 

their career goals and determine action steps and opportunities 

for the development of key skills. You too, can create an 

impactful IDP by surrounding yourself with strong, supportive 

relationships, defining your career aspirations, creating action 

plans, and regularly reflecting on your progress.  

2015-2016 Leadership Academy participants: (left) Ferdinand Borrero; (right) Dane Hawley  

An IDP is created as a living, breathing document—regularly updated to 

meet changing needs. ELC participants continued to modify their IDP 

throughout the program and beyond. As their skills improved and they 

accomplished their original IDP goals, some participants added new 

goals. Additionally, some participants stepped into new roles or took on 

expanded job responsibilities. To succeed with these new challenges, 

they modified their IDP to help them develop the skills necessary for 

success. These adjustments, along with ongoing feedback and support, 

helped drive development through the IDP. 

One ELC participant shared: “The IDP helped 

me to prioritize the skills that I needed to 

work on and kept me on task and focused.” 

2014-2015 Executive Leadership Cohort participants: (back row, left to right) Matt Probst, Tina Gross, Seelpa Keshvala; (front 

row, left to right) Rene Hankins, Michelle Simmons, Rick Soria 
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 Tips and Ideas for Developing an IDP 
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1. Your Individual Development Plan  

2. How to Write a Great Individual Development Plan 

3. Tips for Creating your IDP 

4. Developing the Leaders Around You: How to Help Others 

Reach their Full Potential by John C. Maxwell  

5. Be sure to go to Infonet to check out Ivy Tech’s IDP 

template and begin creating an IDP for yourself and your 

team! 

Tips for writing an Individual 
Development Plan: 

Spend time thinking about your 
career. 

 Am I utilizing my strengths in my 
current role? 

 What are my areas for 
improvement? 

 What are my goals for my future 
career? 

 Do I have the skills necessary for 
my next role? 

Include developmental 
opportunities that align with 

your IDP goals and will 
promote growth through 
experiences and action.  

 Work on projects to strengthen 
and utilize the skill.  

 Join a committee to gain 
exposure and implement the  
skill on a larger scale. 

 Sign up for courses to gain 
additional knowledge. 

 Link up with people who can 
share their experience and 
expertise in your area of focus. 

 Read books, articles, etc. to gain 
insight about the area of focus.  

Supervisor Education:  
Equipping Supervisors to Focus on Development 

In the College’s Supervisor 
Education, new and experienced 
supervisors spend time learning or 
re-learning how to “Reap what you 
Sow.” This section of Supervisor 
Education focuses on creating high 
performing teams. Topics include 
setting goals and expectations, 
employee development, rewards and 
recognition, feedback, and engaging 
and retaining talent. During this 
section, supervisors review  the 
importance and benefits of working 
with their individual team members 
to develop IDPs.   

Though the primary responsibility 

act as a resource, and help to 
remove any barriers to success the 
employee might encounter. 

 Meet regularly to discuss their 
plan and progress. 

 Be sure to provide feedback on the 
goals that are being set. Goals 
should be SMART—Specific, 
Measurable, Attainable, Relevant, 
and Time-bound.  

 Be prepared with suggestions for 
development.   

 Finally, check to be sure the 
timeframes are realistic.  

 

to utilize an IDP falls with the 
individual, a supervisor's role is very 
important. As a supervisor, follow 
these tips to effectively use IDPs 
within your own team. 

 Introduce and discuss the IDP 
with your team during a team 
meeting. 

 Encourage your team to begin 
completing the form and then 
schedule one-on-one meetings 
to discuss their progress in 
writing their IDP. 

 Be supportive, be encouraging, 

Michelle Simmons 

Campus President, Kokomo  

 

 

Michelle Simmons is the 
Campus President for the 
Kokomo campus. She is part of 
the Executive Leadership 
Cohort (ELC) class of 2014-
2015. When she began the 
program, Michelle was the 
Vice Chancellor for Student 
Affairs in Kokomo. She 
interviewed and was selected 
for her current role as Campus 
President during ELC. We 
caught up with Michelle to 
learn a little more about how 
she benefited from utilizing an 
IDP during ELC.  

How did you utilize the IDP to 
assist in your development? 

“I focused on my top three 
areas of improvement 
throughout my cohort 

experience, beginning by 
choosing a mentor that was 
strong in those three leadership 
characteristics. She was 
fabulous; allowing me to shadow 
her and her team and also giving 
me two books discussing 
leadership. She gave me pointers 
and best practices that I could 
adopt immediately. It’s often 
easy to utilize or maximize our 
strengths, but identifying 
strategies to improve particular 
weaknesses created a focus for 
me. I also kept my three IDP 
topics on my desk in clear view, 
as a reminder of striving for 
continuous improvement in 
those areas.” 

How are you utilizing the IDP 
now, after completing ELC?  

“I continue to draw upon 
resources, whether they are 
individuals that I believe 
exhibit strong leadership, or 
reading books or articles 
related to leadership. For me 
now, it is putting all of the 
knowledge that I acquired over 
the 18 month program into 
practice. I continuously ask 
myself, ‘am I exhibiting these 
attributes?’ Being a proponent 
for life-long learning, there is 
always room for improvement.” 

It was an honor for our team to 
work with Michelle and see 
first-hand how her IDP assisted 
in her development. We wish 
Michelle the best and look 
forward to her future 
accomplishments.  

 

http://www.lifehack.org/articles/featured/your-individual-development-plan.html
http://www.greatleadershipbydan.com/2008/11/how-to-write-great-individual.html
http://mycareeratva.va.gov/library/individual-development-plans/tips-creating-your-idp


The Talent Developer Issue 2, March 2016 Page 4 

Contact us: 

 Leadership Institute:  
 Strategies for Follow Through 

We’re pleased to launch the 
highly anticipated Leadership 
Institute program. This program 
will help the College develop a 
pipeline of talent for senior-level 
leadership roles such as 
Executive Director, Dean, Asst./
Assoc./Vice Chancellor, and 
Asst./Assoc. Vice President. 

To boost learning, skill 
acquisition and skill transfer, 
we’ve integrated case studies, 
role plays, and Action Learning 
Projects into Leadership 
Institute. Program participants 
are also utilizing IDPs to 
intentionally manage and map 
their development.  

Using an IDP to set goals and 
create an action plan is a great 
first step toward development. 
Many people, however, struggle 
with the implementation and 
follow through. To combat this 
challenge, Leadership Institute 
participants are integrating 
motivation and follow through 
strategies into their IDPs.  

By drawing upon psychological 
concepts and taking into account 
your own personal motivators, 
you too can turn your good 
intentions into action. Some 
strategies to try: 

 Spotlighting—Create cues or 
reminders to keep you on track. 
Examples: Ask a colleague to 
check in with you weekly, write 
your goal on a sticky note and 
place it in a visible spot (your 
computer monitor, your car 
dashboard, etc.), or create 
Outlook calendar reminders. 

 Compelling Reasons—Set 
up a system of rewards. 
Example: If your goal is to gain 
exposure to committee work and 
you love a good cup of coffee, 
reward yourself with a trip to the 
coffee shop when you ask 
someone about a committee you 
could join or a meeting you could 
observe. Alternatively, until you 
take action, refrain from a trip to 
the coffee shop.  

 Lead the Horse to Water—Do the easy part, take 
the first step. Example: If your goal is to improve your 
networking skills, push yourself to attend a 
networking event. You don’t have to talk to anyone, 
but chances are once you’re there, you will.    

Improve your IDP success with these strategies for 
follow through.   

Our 2016-2017 Leadership Institute participants are: 
Chris Carroll, Christina Collins, Lacie Couzin,              
Julius Edwards, Jo Hallawell, Ethan Heicher,           
Jo Johnson, Kristin Keisling, Lynnea Melham,       
Paul Odney, David Scheblo, Melissa Speck,      
Jessica Strunk, Adam Vorderstrasse and Julie Will 

Developing a pipeline of high performing leaders to meet the College’s 

current and future needs through challenging assignments, developmental 

relationships, and training. 

Ivy Tech Community College 

Talent Development 

50 W. Fall Creek Parkway N. Dr. 

Indianapolis, IN  46208 

Visit us on the web: 

http://www.ivytech.edu/hr/talent-development.html 

Kirsten Biel at kbiel@ivytech.edu  

John Lowe at jlowe54@ivytech.edu 

Adrienne Preddie at apreddie3@ivytech.edu 

Rachel Williams at rwilliams382@ivytech.edu 

 Apply now for the 2016-2017  

Master Teacher Seminar  
We are currently accepting 2016-2017 Master Teacher Seminar applications.  

This seminar is designed to provide an environment and opportunity to learn 

from other great teachers with the philosophy that teachers are their own best 

resource. If you are interested in participating in this program, 

please submit your application to your regional Human Resources          

department.  

Application deadline: Friday, April 15, 2016 

 

Visit https://www.ivytech.edu/hr/talent-development.html#apps to access the 
application and learn more about the program.  

Feel free to contact the Talent Development team for additional information. 

http://www.ivytech.edu/hr/talent-development.html
https://www.ivytech.edu/hr/talent-development.html#apps

