APPROVAL OF ACCELERATING GREATNESS STRATEGIC PLAN 2025

RESOLUTION NUMBER 2013-5

WHEREAS, Ivy Tech Community College prepares Indiana residents to learn, live, and work in
a diverse and globally competitive environment by delivering professional, technical, transfer
and lifelong education. Through its affordable, open-access education and training programs, the
College enhances the development of Indiana's citizens and communities and strengthens its
economy;

WHEREAS, the State Board of Trustees and Senior Leadership adopted Indiana’s goal to
educate 60 percent of the working population by 2025;

WHEREAS, this strategic plan will mobilize change through board and executive leadership,
transparency, accountability and comprehensive engagement of faculty, staff, students and
community for continual change;

WHEREAS, the envisioned future calls for an alignment of the organization to the strategy and
recognition that student success is everyone’s job;

WHEREAS, Accelerating Greatness 2025 is a student-centered strategic plan that will guide Ivy
Tech as it works to dramatically increase student success;

WHEREAS, the Board adopts the four strategies of Accelerating Greatness 2025:

e Ensure students meet their educational objectives;

e Ensure a sustainable financial resource base;

e Ensure processes are of optimal quality, efficiency, and effectiveness;
e Ensure optimal human and physical resource capacity.

WHEREAS, the State Board of Trustees sees the strategic plan as a living document with
strategies, objectives and metrics and recognizes the plan as being flexible, innovative and
responsive to local, state and federal mandates and student needs.

NOW THEREFORE BE IT RESOLVED that on this 6 day of February 2013, the Ivy Tech
Community College State Board of Trustees supports the collaborative and strategic approach
the faculty and staff took to develop Accelerating Greatness 2025 as a way to increase student
success in Indiana and the State Board is committed to uphold and support the plan and the
guiding principles of engagement, alignment, transparency, accountability and student success;

FURTHER BE IT RESOLVED that the Ivy Tech Community College State Board of Trustees
will monitor progress of the strategic plan to ensure that it is effective and makes an impact on
the education and economic outcomes in Indiana.
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