
 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



If you have questions regarding this application, the process, or the program, please contact Talent Development at 

talentdevelopment@ivytech.edu.    

 

                                                                                                                                            
 
 

Application Process and Instructions 
 

We are extremely excited that you are applying for Pathways to Peak Leadership, a personalized and streamlined, 
leadership development program designed for senior- and executive-level leadership positions with the College. Please 
carefully read through the application instructions below. 
 
Application Process 
Applications are completed on a rolling basis and can be submitted at any time via the DocuSign process. The Talent 
Development Assessment Council, a selected group of leaders from across the College, will review application 
information and determine program finalists for each cohort.  
 
Important dates for upcoming cohort(s): 

Cohort Application 
Packets 
Accepted 
Until 

Notification of 
Application 
Results 

Program Orientation 
and Final Session 
(Please hold full day) 

Touch Points 
(Sessions are 
typically 1-2 hours, 
times TBA)  

Workshops 
(Workshop times  
vary, times and dates 
TBA) 

3 October 4, 
2021 

By November 23, 
2021 

February 17, 2022 
February 3, 2023 

April 15, 2022; June 24, 
2022; August 19, 2022; 
October 28, 2022; 
December 16, 2022 

Typically held on the 
third or fourth Friday of 
each month 

4 TBA TBA TBA TBA TBA 
  
*If you submit your application by the listed due date(s), your application will automatically be considered for the 
upcoming cohort. Should your application be submitted after the deadline, your application will be considered 
for the following cohort.  
 
*If you apply to the program and are not accepted for the upcoming cohort, you will need to follow the 
instructions received from Talent Development for consideration for the following cohort.  
 
*Should you need to make any changes to your application packet (such as position change, resume information, 
etc.) you will be required to complete the entire application process again. When the application is complete, you 
will receive a PDF of the application, it is recommended that you retain this PDF for ease of updates in the future.  
 
Before Submitting an Application, Review the Program Information to: 

• Confirm that Pathways to Peak Leadership is the appropriate program level, given your experience 
• Verify that you meet the qualifications listed  
• Ensure that you are willing and able to meet the requirements for participation  
• Review the required session dates and confirm that you are able to attend  

 
What You Need to Submit: 

• The application form via DocuSign 
• A current resume  
• Two recommendation forms via DocuSign 

o One from your supervisor 
o One from an Ivy Tech leader – someone in a leadership role within the College 
*Please observe common courtesy and inform the recommenders of the recommendation process 

Pathways to Peak Leadership 



If you have questions regarding this application, the process, or the program, please contact Talent Development at 

talentdevelopment@ivytech.edu.    

 

 
Important Dates to Remember: 

Monday, October 4, 2021 Application packets due for Cohort 3 
By November 23, 2021 Notification of Cohort 3 Selected Finalists  

 

DocuSign Application Instructions  
To complete the application and obtain the necessary signatures by using DocuSign, follow these steps: 

Step 1 Use the link provided on the Talent Development webpage to apply to the program. Or, access the 
application via MyIvy: 1) Login to MyIvy 2) Click Browse Topics at the top of the screen and click Human 
Resources & Payroll 3) Under Subcategories, click Talent Development 4) Click Resources then click 
APPLY NOW: Pathways to Peak Leadership  

Step 2 DocuSign will prompt you to enter the email addresses of your supervisor’s approval, your supervisor’s 
recommendation (you will need to enter your supervisor information twice), one other college leader for 
your second recommendation, your Executive Director/Director of Human Resources, and your 
Chancellor/Area VP.  
*Notes: The system does not auto-populate email addresses so you will need to know and double-check 
these email addresses. .  

Step 3 Click “Begin Signing”  
Step 4 The application will open up. Review the important reminders at the top left hand side of the screen. Click 

“View More” to read message. 

 
Step 5 The application will open and you can click on the yellow “Continue” button to proceed to the application. 
Step 6 Click “Start” to begin filling in application.  
Step 7 Complete each required field of the application (highlighted in red), then click the yellow “Next” arrow to 

proceed to the next field 
*Check boxes will not be highlighted in red, be sure to select the appropriate checkboxes when applicable.  

Step 8 Please note: The application will time out if not worked on consistently. If you need to pause and go back 
later to finish your application, please click “Finish Later”. You will then be prompted to enter your email 
address. You will receive an email with the link to complete the application. Be sure to SAVE this email.  
Once you are ready to complete the application, click on “Review Documents” within the email. You will be 
taken back to the application in DocuSign. Click “Continue” to complete filling in the application. 

Step 9 At the bottom of the form, in the signature field, follow the on screen directions to apply your signature. 
Step 10 Click the “Finish” icon at the bottom of the page 

• You will be taken to a confirmation screen 
• Emails will be sent to your supervisor, then your second recommender to sign and complete the 

recommendation forms. Once the recommendations are completed and signed, an email will be sent 
to the HR Representative, and then your Chancellor/Area VP for review of the application and 
approval  

 
Tracking Application Status  
Once the application is submitted, you will receive email alerts re: the status of your application as it proceeds through the 
workflow to obtain the appropriate signatures.Once all signatures have been obtained, the completed application will be 
sent directly to talentdevelopment@ivytech.edu. You will also receive a notification that all signatures have been obtained.  

*Note: All signatures should be obtained via DocuSign by the application deadline. If you receive notification that your 
application is sent to a person, but do not receive a follow-up email within a few days that they have signed/completed 
their component after a few days of it being sent, we recommend that you follow up with them. If email notifications are 
not being received, emails may be automatically directed to Outlook Clutter folder. 

mailto:talentdevelopment@ivytech.edu


Applicant, supervisor, HR Director/Executive Director, and Chancellor/Area VP signatures needed for application   
 

                                                                                                                                            
 
 

Career Questions (1500 character limit for career question responses) 
Describe your career path. How did it lead to your current role at Ivy Tech? How has it prepared you for future 
success? 

Describe your future career goals at Ivy Tech, including positions you are interested in and/or positions you 
see yourself in within the next 3-5 years.  
How willing are you to work at another Ivy Tech location if a position became available?  
      
Describe any factors that would influence your willingness to work at another location. 

Leadership Questions  
(2000 character limit for career question responses) 
Why do you believe you should be selected for Pathways to Peak Leadership? 
Describe your accomplishments and results in your current role. What is your track record for consistently 
delivering results? What have you done to improve results? 
How do you define leadership and the role of a leader? 
Describe how you model the Ivy Tech Core Values. 
What do you do to build trust with and influence others? Describe a time you did this with your immediate 
team. Describe a time you did this with employees outside your reporting structure. 
What does diversity mean to you? How do you leverage and encourage diversity as a leader? 
Describe a time when you encountered unexpected changes or obstacles in your role. How did you handle 
them? What were the outcomes? 
Describe a project you led. How did you develop a strategy for approaching the project? What perspectives did 
you seek? How did you prioritize? What were the results? 
How do you plan to “Pay It Forward” – share your Pathways to Peak Leadership learning when you return to 
your campus? 

 
 

Applicant Information 
First Name  Last Name  

Phone  Ivy Tech Email  

Campus  Faculty or Staff  

Position  Department  

Years at Ivy Tech  Supervisor Name  

Are you currently in (or applying to) an advanced 
degree program or another leadership program? If 
yes, please describe. 

 

Please upload the most recent version of your resume 
here. 
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