
IVY TECH COMMUNITY COLLEGE NORTHWEST 
REGIONAL BOARD OF TRUSTEES MEETING 

 
MINUTES 

February 10, 2014 
 
 
 

I. CALL TO ORDER 
The February 10, 2014 Regional board of Trustees meeting of Ivy Tech community College 
Northwest was called to order at 1:10 p.m. 

 
II. ROLL CALL 

The roll was called by Jonetta Anthony and a quorum was established as follows: 
 
Kris Emaus  Absent 
Andrew Kyres Present 
Heather McCarthy Present 
Pete Morikis Absent 
Janet Seabrook Present 
Timothy Stoner Present 
Pete Trinidad Absent 
 
State Trustee Representative, Stewart McMillan, was also present. 

 
III. REPORT OF NOTICE OF MEETING 

Administrative Assistant, Jonetta Anthony, confirmed that proper notice of the meeting was 
given in a timely manner. 

 
IV. INTRODUCTION OF GUESTS 

The following people were introduced: 
Dr. Marlon Mitchell, President - Gary Campus 
Seelpa Keshvala , Vice Chancellor/Dean – Warsaw Campus 
Lisa Wenzel, Assistant to the Chancellor 
Lisa Shaffer, Vice Chancellor Enrollment Management/Communications/Marketing 

Uzoma Oluka, Director of Student Life 

 
V. APPROVAL OF MINUTES 

Chairman Tim Stoner asked for the approval of the minutes of the November 25, 2013 
meeting. Andrew Kyres made the motion, Heather McCarthy seconded, and the motion 
carried unanimously. 

 
VI. CHANCELLOR’S REPORT 

A. Status of Early Retirement 
Sandy Kousen reported that there were approximately 34 retirement eligible employees 
in this region. In November, options for early retirement were offered in the form of 
two different plans dictated by the number of years of service plus the employee’s age. 
Thirty-two (32) people expressed an interest and as of today, twenty-six people have 



accepted an option to retire. All twenty-six will be leaving by the end of the year. 
Thirteen (13) will be leaving at the end of February, nine faculty will end their term in 
May, and a few will leave at various extended times throughout the year. 
 

B.   Pending Corporate College Restructure 
Chancellor Coley stated that some retirees will be replaced and some will not. Once the 
list is final, work will begin on who will be replaced.  He also reported that there will be a 
restructuring of Corporate College. Corporate College has consistently lost revenue but 
it has been determined that its use should be focused more on an outreach initiative 
and not just on sales. There is an overall need of becoming self-sufficient. 
 
Stewart McMillan explained that previous roles were that of one person doing 
everything. Now, a more centralized effort is needed to become more efficient as well 
as self-sufficient. Things will be more structured like businesses rather than like 
academia.  
 
McMillan also stated that the title of Vice Chancellor is changing to a more corporate 
title of campus President, which represents the one in charge. It makes it easier for 
corporate America to understand the role of a Vice Chancellor. 
 

C.  Current Enrollment Management/Growth Effective Activities 
Rick Soria - Michigan City Initiatives 

 Intrusive advising in classrooms with students 

 Utilized local radio to talk about great programs offered 

 Tutoring Center - Hand out bookmarks and Smarty candies to reach out to 
students. 
 

Louie Gonzalez - East Chicago Initiatives 

 Teams up with Student Life  -offered incentives for registration 

 Aggressively making more phone calls (over emails) 
 

Seelpa Keshvala 

 Student campaigns – give away incentives for early registration 

 Signage is extremely important 

 Increased distance education courses 

 Purposeful advising – provide extra support to students 
 

Chancellor Coley informed the Board that cabinet members will be given weekly targets. 
He will also be looking into faculty loading to help enrollment management.  He 
explained that on-line classes have become more generalized and now on-line classes 
are spread more evenly to the various regions throughout the state. 
 

D.   Campus Facility Update 
The Michigan City project is almost complete, coming in under budget. The East Chicago 
campus exterior renovation is almost complete. Work is being done on the One-Stop 
and should be complete by the end of the month. It is totally funded by the Foundations 
of East Chicago. 



 
Karen Vargo asked the Board to confirm the approval and resolution of the email poll 
taken for the emergency repair due to water damage at the Valparaiso campus. Andrew 
Kyres made the motion to accept the resolution, Janet Seabrook seconded, and the 
motion carried unanimously.  
 

VII. FINANCE REPORT 
A.  Northwest Region Financial Performance Reports 

Karen Vargo referred the Board to the reports for the period ending January 31, 2014. 
Total Unrestricted Revenue for the period was $24,205,377. Total Expenditures were 
$19,214,876, with a Net of $4,990,501. Budgetary Year End Reserves were $7,985,281. 
 

B. Student Fee Adjustments 
The fee adjustments for both summer and fall totaled $(1,562, 134). The rainy day 
reserve totaled $520,711. The Net Regional Budget Allocation for summer and fall 
totaled $(1,041,423).  
 

C. Expenditures Exceeding $20,000 
Karen Vargo summarized the Expenditures Exceeding $20,000 report. After brief 
discussion, Janet Seabrook made the motion to accept the report, Heather McCarthy 
seconded, and the motion passed unanimously. 
 

VIII. INFORMATION ITEMS 
A. Personnel Activity Report 

Sandy Kousen summarized the Personnel Activities Report dated November 1, 2013 – 
January 31, 2014.There were four (4) new hires, three (3) resignations, and one (1) 
promotion.  
 

B. Enrollment Status Report 
Randy Maxson referred the Board to the tracking charts for enrollment and briefly 
explained the comparison data for headcount and FTE tracking for fall 2013. The 4 year 
comparison report shows that we have an opportunity to have dual credit growth. The 
Census report shows our official numbers although, we may end up with more students 
than what the census number show because of the 2nd eight-week courses that allow 
some to enroll after the census date. Those annualized numbers may still be used to 
help determine increased or decreased funds. 
 

IX. ADJOURNMENT 
The meeting was adjourned at 2:35 p.m. 
 

 


