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IVY TECH JOINS ACHIEVING THE DREAM
Ivy Tech recently became one of just 20 community colleges nationwide to join Achieving the Dream, a
national initiative dedicated to helping more community college students succeed. Achieving the Dream
focuses on students who traditionally face the most significant barriers to success, including low-income
and minority students. Achieving the Dream helps participating colleges implement strategies designed
to help more students earn degrees, complete certificates or transfer to other institutions to continue
their studies. The initiative is built on the belief that broad institutional change, informed by student
achievement data, is critical to significantly improving student success rates.
Conceived by the Lumina Foundation for Education in 2004, Achieving the Dream has grown to
include 102 institutions in 22 states. Lumina Foundation has made a matching grant to provide firstyear funding for Ivy Tech’s participation in the initiative.
“Achieving the Dream colleges have successfully demonstrated that a student success agenda provides
a clear, strategic direction for all levels of the campus community—from educator to administrator
to student,” said Jamie Merisotis, Lumina’s president and chief executive officer. “Since Ivy Tech’s
involvement reaches out to all of its campuses statewide, the impact of being involved with Achieving
the Dream will be even more substantial.”
Ivy Tech will focus on strategies and interventions to increase rates of student completion of remedial
coursework; semester-to-semester persistence; course completion, especially of critical “gateway”
courses; as well as overall graduation and completion rates.
“With Ivy Tech’s commitment to providing quality higher education at the most affordable cost, students
who may not have pursued postsecondary education are now doing so,” said Thomas J. Snyder, president
of Ivy Tech. “As Indiana’s largest postsecondary institution, Ivy Tech can benefit substantially from
Achieving the Dream. This initiative can help us better engage our students and enable us to develop
institutional improvements that will benefit our entire system and the state as a whole.”

THE INDIANA CENTER
FOR LIFE SCIENCES
A unique partnership

DUAL CREDIT PROGRAM GIVES HIGH
SCHOOL STUDENTS A HEAD START
ON THEIR COLLEGE DEGREE

IVY TECH LAUNCHES
SUSTAINABLE ENERGY PROGRAM

Ivy Tech Community College continues to post record
enrollment numbers. With more than 110,359 students
enrolled statewide this fall, Ivy Tech’s total headcount
is up 28.6 percent—an increase of more than 24,560
students—compared to the first day of classes last
Fall semester. Each of Ivy Tech’s 14 regions across the
state experienced growth.
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This feeling of inspiration is evident as we develop our new strategic plan, Accelerating
Greatness 2013, and our new vision statement:

WABASH

CASS

ADAMS

Wabash

CARROLL

GRANT

BENTON

WELLS

HOWARD

Lafayette
WARREN

Marion

Kokomo

CLINTON

BLACKFORD
JAY

TIPTON

TIPPECANOE

DELAWARE

Muncie

MONTGOMERY
FOUNTAIN

RANDOLPH

Anderson

BOONE

Changing Lives
Making Indiana Great

MADISON

HAMILTON

New Castle

VERMILLION

Richmond

HENRY
HENDRICKS

HANCOCK

WAYNE

Indianapolis
MARION

PUTNAM

PARKE

RUSH

Greencastle

UNION

FAYETTE

Connersville
SHELBY

Terre Haute
VIGO

Ivy Tech is inspired. Inspired by our students. Inspired by our faculty and staff. Inspired by
the innovative Indiana companies we partner with to improve workforce skills and provide
Hoosiers with rewarding career opportunities. And inspired by our donors and funders,
who demonstrate their confidence in us and enable us to deliver quality education and
training programs.
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As you’ll read in this issue of Ivy Tech Magazine, the college has set forth ambitious goals
that will guide our efforts in the coming years. We are fortunate for our recent successes,
and we’re eager to do even more in the future. While our strategic plan provides us with
a roadmap, stories like the ones you’ll read in the following pages serve as our true guide.
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Ivy Tech has 29 degree-granting locations
throughout Indiana, allowing students
to take classes close to home or work.
We also offer classes at additional sites,
bringing us closer to an even greater
number of cities and towns.

The stories include the Indiana Center for Life Sciences and our new Sustainable Energy
program. As part of these uniquely collaborative efforts, Ivy Tech is helping bring new
business investment and tremendous job opportunities to communities across Indiana.
These are the stories of people working together to make their communities stronger.
Another example is the story of the Ivy Tech Foundation’s upcoming statewide campaign.
Through investments in the College, our donors and funders are providing us with the
resources we need to grow. It’s the story of what happens when people reach out to help others.

C O N T E N T S 4 Learning to Lead

6 High School Students Step Ahead
Through Ivy Tech’s Dual Credit Program

And of course, our students provide us with daily reminders of the importance of our work.
Men like Dave Murphy, whose life was transformed first through organ donation, and then
through an education that gave him a career as an organ procurement technician. It’s a
story of the incalculable, unmatched power that education has to change lives.

8 Six Degrees of Excellence

Collectively, these are the stories of Ivy Tech Community College—but more importantly, they
are your stories. You make our work possible. You encourage us to set lofty goals. And as we
strive to Change Lives and Make Indiana Great, we will continue to look to you for inspiration.
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MSI 2.0 Program Teaches Leadership Skills

Ivy Tech’s Six Sigma Training Program
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Fundraising Priorities
The Ivy Tech Foundation’s Statewide
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Campaign Goals

Helping Grow Indiana’s Green Economy

10 The Indiana Center for Life Sciences
At the Center of Indiana’s
Economic Recovery

Thomas J. Snyder
President
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Tracy Burch, an MSI 2.0 class participant, learned
that it’s never too late to improve as a leader.

LEARNING TO
IVY TECH COMMUNITY COLLEGE
MSI 2.0 PROGRAM
TEACHES LEADERSHIP SKILLS

LEAD

T

eams of six people each gather around the pieces of a puzzle laid out on
a large conference table. The pieces are white with handwritten parts of
words, and they don’t go together easily. Team members push pieces together,
and then take them apart when the words don’t line up exactly.

Chris Urbanowski, a consultant who has been leading the class, tells them that
they may not have all of the pieces they need in front of them. They may want
to get up and move around. A look of recognition spreads across their faces.
Within 10 minutes, the two groups have come together with all of the pieces.
By talking it through, they figure out this is a series of four rectangular puzzles,
and all four come together to create a collage of words that describe leadership.
The group feels comfortable collaborating because they’ve been together for
eight months. They’re all colleagues at Smithville Telephone in Ellettsville,
Ind., and all in management positions in their various areas of the company.
They are enrolled in the Management and Supervisory Institute (MSI 2.0), a
program of Ivy Tech Community College. The classes are held in the business’s
conference room.

On this, the last day of classes, they’ve given
presentations on what they’ve learned during the
class’s 15 sessions. Then they’ve worked on the
puzzles. Tracy Burch, a class participant, showed
a PowerPoint presentation on her experience. “I
discovered there is hope, and I can change things
I feel are my shortcomings,” Burch said. “I also
discovered you can never be too prepared.”

The results of the Extended DISC® survey can also help supervisors identify
areas for improvement.

MSI 2.0 is designed to help potential business
leaders learn the skills necessary to lead a team.
One special focus of MSI 2.0 is managers promoted
from within. While these employees have the
knowledge to take on additional responsibilities,
they often lack basic supervisory skills. MSI 2.0
bridges that gap and helps prepare would-be
leaders for the next step up the ladder.

The MSI 2.0 program is divided into 15 sessions, dedicated to eleven different
topics. In total, the program is 105 contact hours. Each class teaches a central
skill needed for the workplace.

The Richmond campus originated the program,
which is now offered at campuses throughout
the state. Kim A. Thurlow, Executive Director
of Workforce and Economic Development at Ivy
Tech Richmond, said the class was developed with
the input of business leaders. “What I think is so
exciting about it is that it is a ready example of
how working directly with employers results in a
product that meets real needs,” Thurlow said. “It is
a storybook example of how education can engage
with employers to find training solutions.”

MSI 2.0 COURSES
•

LEADER, MANAGER OR BOTH?

•

RESULTS-ORIENTED COMMUNICATION

•

WRITING FOR RESULTS

•

PRESENTING FOR UNDERSTANDING

•

MANAGE AND RESOLVE CONFLICT

•

COST-EFFECTIVE MEETINGS

•

BUSINESS BASICS

•

HUMAN RESOURCES ASPECTS OF SUPERVISION

•

SUPERVISOR AS COACH

•

EMPLOYEE DEVELOPMENT

•

PRESENTATIONS: SKILLS REVIEW

Brenda McLane, executive director of Workforce and Economic Development
for Ivy Tech Community College Bloomington, said that since the program’s
inception in 2003, it has served 1,000 managers statewide.

Another benefit of MSI 2.0 is that it is often offered
via “open enrollment,” meaning that students
from a variety of companies and industries
register for the class. These groups stay together
for the entire program, which builds a unique
group dynamic and camaraderie. In addition, the
diversity of organizations represented in these
classes strengthens the learning experience and
networking possibilities.

“It’s a very comprehensive program,” McLane said. “We got industry input into
creating the program, designing it with business in mind. It’s proven effective
even for those who are experienced supervisors.”

Regardless of whether an open enrollment cohort
or a class contracted for a specific company,
MSI 2.0 always starts with the same foundation:
the Extended DISC® personal analysis. This
profile helps people identify their behavior
and communication tendencies. Participants
are classified as having one of four traits as
their strongest feature: Dominance, Influence,
Steadiness, or Conscientiousness. The knowledge
helps managers understand their own personality
and work within it. Participant Steve Hamilton
says he is happy to have the knowledge that he
falls in the last category, conscientiousness. The
definition of that particular trait is detail-loving,
cautious and data-driven.

Watching the final installment of the class, Darby McCarty, president and
CEO of Smithville Telephone Co., in Ellettsville, Ind., said she’s seen the
changes already. The long-term effects of the class will be seen for years, she
says, and it will move the company forward in some important initiatives. “I
feel there is a strong need for this type of class,” McCarty says. “It is especially
helpful in trying to develop a succession plan. Once our supervisors get
formalized training, they can help mentor their employees.”

“Knowing your style helps you adjust to different
situations,” Hamilton says. “Knowing the style of
others helps you work with them and accomplish
things much quicker and sooner.”
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Hamilton’s goals for the future: to listen better, delegate authority more often,
slow down and get to know his staff more personally. One of the most useful
parts of the MSI 2.0 program was the session on meetings, in which he learned
that his meetings need to be shorter and more efficient, and have an agenda
and designated leader.

Part of why it’s been so effective is the course’s employment of what’s called
reinforced learning. The length of the course allows participants to apply what
they’re learning in the workplace as they go, and they can report back to the
class what worked and what didn’t. “Some have even said that it has helped
them in their personal lives as well,” McLane said. “That’s really the bottom
line, is learning how to be more effective in your personal and professional life.”

The biggest effect may simply be making managers aware that they are looked
to as leaders and responsible for more than their own success, Thurlow says.
“We’ve had people who had 25 years of experience who said, ‘I didn’t know I
was a supervisor until I went through MSI,” Thurlow says. “It’s a recipe for
success. We find it satisfying and fulfilling that people find it useful.”
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STEPS

are making the dual enrollment program even more popular,
Newby said. Most are liberal arts courses, including English,
math and science options, Newby said.

AHEAD
G

IVY TECH DUAL CREDIT
PROGRAM ALLOWS HIGH
S C H O O L S T U D E N T S T O TA K E
COLLEGE-LEVEL CLASSES
Jon Gillen graduated from Lafayette
Jefferson High School in 2007 well ahead
of his peers—thanks to an innovative
program offered by Ivy Tech Community
College that allowed him to earn college
credits while still in high school.
Gillen earned 39 college credits—more
than a year’s worth of college education—
while attending Lafayette Jefferson. In
addition to saving time, he narrowed his
career and education focus before he ever
hit campus. And all of that college
education was entirely free.

illen participated in
Ivy Tech Community
College’s Dual Enrollment
Initiative. The classes were
offered at his high school,
for free, and he received
both high school and college
credit for the courses. Gillen
is now studying computer
networking at Ivy Tech, with plans to receive his associate degree in 2010 and to
continue his education at nearby Purdue University.
Gillen thinks the program is a great opportunity for high school students. “It
gives families who may not have the money a jump start to achieve some sort of
higher education, whether it is a degree or certificate,” Gillen said. “Having the
opportunity to have a start on a college career before leaving the high school was
a great experience, and the way it is set up to flow easily, it makes it easier to make
life choices. Plus, you get half of the credit hours you need to graduate before you
start school.”
Since the dual credit program started in the early 1990s, it has become a popular
option for high school students. During the 2008-2009 school year, 16,569
students participated in Dual Enrollment statewide, according to Dr. John Newby,
executive director of K-12 Initiatives for the Ivy Tech Community College system.
Every Ivy Tech campus has a program, and classes are currently offered at 235
high schools and career centers in Indiana. Some courses are also offered online
due to the school’s distance from the nearest Ivy Tech campus.
Newby explained that the overall program is called Dual Enrollment, and that
under that umbrella, there are many ways to earn college credit. All courses that
fall under dual enrollment are accepted for college credit at Ivy Tech, but vary
slightly in how they are offered. The programs are:
• Dual Credit Courses, which are college classes at high schools that also count
for high school credit and are taught by Ivy Tech credentialed high school
faculty. Classes are tuition free, and college credit is guaranteed at Ivy Tech. This
is the most popular option in Dual Enrollment.
• Faculty-on-Loan, which offers Ivy Tech courses at high schools taught by Ivy
Tech faculty. A reasonable flat-rate fee is charged to the school district.
• Double-up Courses, which are offered on Ivy Tech campuses and can be taken
by high school students. Tuition must be paid for these courses.
Higher education leadership in Indiana has worked diligently to ensure Indiana
students that many of the credits earned through dual credit are transferrable to
other state-run colleges and universities. Core Transfer Library (CTL) Courses,
which are guaranteed to transfer to any public college or university in Indiana,
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The benefits for students are obvious–including free college
credit and getting a jump on college. One of the greatest
benefits, though, may be psychological: students get the
opportunity to try college courses and discover that they can,
in fact, succeed at the college level. Students who may not
have considered college build confidence and sometimes
decide to continue on with their education. Ultimately, the
college attainment rate in Indiana may rise. “We’ve done
a survey of students who have been through dual credit
programming,” Newby said. “The statistics show very
clearly that students are more likely to go to post-secondary
schools; but secondly, there is an inclination to choose Ivy
Tech. Nationally, there have been studies done that show
that students involved in dual credit programming are more
likely to go to college.”
Connie Shoemaker, director of academy programs for
Lafayette Jefferson High School, agrees with Newby.
Students at Lafayette Jefferson High School earned a
collective 1,577.5 college credits during the 2008-2009
school year, Shoemaker said. The most popular dual credit
programs at her school are Introduction to Engineering
Design and Digital Design. “Especially for those who are
first-generation college students, where no parent has
earned a four-year degree, it helps take the mystique out of
college and teaches them that they are capable of earning
college credit,” Shoemaker said. “It gives them confidence
that they can go on and earn a college degree.”
Students can do every bit as well as Gillen, if they start
early in their high school career, Shoemaker said. While the
courses are typically geared for juniors and seniors, those as
young as high school freshmen can enroll, Shoemaker said.
But the student would have to have an academic record that
indicated he or she was well-prepared for the experience.
The last thing the school would want is for students to
founder in a college class, as it would have the opposite
effect that education leaders would want. Students might
instead decide that college is too hard—and give up.
Gillen said not every college class he took has applied to
his college education—but that’s fine with him. The courses
were a way for him to experiment with different fields and
help him change direction without spending lots of money
and time. It helped him set a goal and gave him direction.
He also enjoyed every class he took—even if he ultimately
didn’t pursue a career in that discipline. And that’s the point
of education. “I just simply took courses that I thought I
would enjoy, and I did enjoy them,” Gillen said. “The
program really helped me get ahead of the game.”

DUAL CREDIT GROWTH AT IVY TECH
Ivy Tech Community College enrolled 16,569 Indiana high
school students in dual credit in the 2008-09 academic year,
a 43.9 percent increase from 2007-08.
These 16,569 high school students completed 83,971 credit
hours, saving Indiana parents nearly $8 million in college
tuition costs.
In 2007-08, Ivy Tech enrolled 11,512 high school students who
completed more than 58,000 credit hours, saving Indiana
parents more than $5.5 million in college tuition costs.
Since the 2005-2006 school year, dual credit headcount at
the college has increased by 141 percent.

fall 2009 | IVY TECH COMMUNITY COLLEGE MAGAZINE | 07

SUSTAINABLE

SIX DEGREES

ENERGY PROGRAM

OF

EXCELLENCE:

TEACHES MECHANICS BEHIND GREEN MOVEMENT

IVY T E C H ’ S S I X S I G M A
TR A I N I N G P R O G R A M

B

usiness leaders often know that their company’s processes need to change—
and that the changes could save them money. The program many business
executives want to use is the renowned Six Sigma program, which trains business
managers in spotting waste and eliminating it systematically.
But hiring a consultant to initiate a Six Sigma program is often expensive—
prohibitively so for small businesses. That’s why Ivy Tech began offering Six Sigma
training several years ago on some campuses, and the program has been a hit with
business leaders.
“What differentiates us from a consulting firm is that our goal is to have companies
able to create and execute Six Sigma projects on their own after their training
is complete,” said Craig Lamb, executive director of Workforce and Economic
Development for the Ivy Tech Lafayette campus. “Consulting firms don’t always
have that as their goal. We want to take the training wheels off and let them go on
their own.”
The Lafayette campus began offering the Six Sigma curriculum in 2003, and since
then, has worked with a variety of companies: Kirby Risk, Fairfield Manufacturing,
Donaldson Corp. and Rexam PLC. In fact, Rexam officials were so impressed
with the local program that they had Ivy Tech teach Six Sigma at the company’s
headquarters in Minnesota and Chicago.
Companies notice the value of the training immediately, according to Terrill
Paradise, senior corporate trainer for the Ivy Tech Columbus campus. “We do four
or five projects for them during their Six Sigma training,” Paradise said. “Their
return is five to 10 times their investment, and those are just the first few projects.
Those are usually the low-hanging fruit, the things they know are issues. Then
they start moving up the ladder to the more complex issues and tackling those
problems, and realizing more benefit from the training.”
Training can occur on the Ivy Tech campus or at the business location. In some
cases, it helps employees to get away from work. In other cases, such as when
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working with a hospital, it’s almost impossible,
Paradise notes. So Ivy Tech offers what is appropriate
for each business.
There are also open enrollment programs for people
from different industries to come together and take
the Six Sigma courses as a group. “There are noncompeting industries there to learn the process
together,” Lamb said. “That adds value to the
program. That’s a plus.”
Franklin, Ind.-based Electro-Spec Inc., recently
had a group of employees complete Ivy Tech’s Six
Sigma program. Mary Gordon, Operations Manager
of Electro-Spec, said the training has taught the
employees to step back and examine processes more
analytically. “It has made them ask better questions,
include more people in their decisions, understand
the importance of data collection and, more
importantly, it has given them a new way to contribute
to the improvement of processes,” Gordon said. “To
capitalize on all the knowledge of the people in our
facility is our goal. They run the processes day-to-day
and to have them contribute ideas to help improve
those processes will help make us a more successful
company along with keeping them challenged. To
see the excitement during these classes and to have
people asked to be a part of the advanced class tells
me we were successful.”

E

nergy companies are facing new requirements to create electricity from
sustainable resources. And many consumers want to do all they can to
make sure they are not wasting energy in their own homes—and that they’re
harnessing all of the natural power available.

Does this spark of interest in green technology translate to new jobs? Studies
indicate that it has, and that it will bring more jobs in the future. Ivy Tech
Community College is leading the way toward preparedness for these jobs
with a new Sustainable Energy program on its Lafayette campus. It is the first
Sustainable Energy degree program offered by an Indiana college.
A study by the Pew Charitable Trust indicates that the number of green jobs in
the United States grew 9.1 percent between 1998 and 2007, about two and a
half times faster than job growth in the economy as a whole. A report released
earlier this year by the Union of Concerned Sciences indicates that the muchpromoted federal standard of having 25 percent of all electricity derived from
renewable sources by 2025 would create 297,000 new green jobs.
Ivy Tech’s new program is designed to provide the workforce to make those
objectives happen. The campus received a generous $2.1 million grant from
the U.S. Department of Labor Workforce Innovation in Regional Economic
Development (WIRED) program. The grant is designed to pay for, promote
and build science, technology, engineering and mathematics programs that
relate directly to alternative and sustainable energy.
In Ivy Tech’s Sustainable Energy program, which hosts its first students in
Fall 2009, will include classes in wind energy technology, renewable energy
systems technology, home technology integration and energy auditing. The
classes will help students earn positions in installation, analysis, operations
and maintenance. Through the program, students may earn a two-year
Associate of Applied Science or one-year Technical Certificates in wind energy,
renewable energy systems technology or home technology integration.

80 students. About half of those enrolled are nontraditional students, most looking to invest time
and energy into training for a growing field. “Some
think that their job may not be secure, and they
want to be proactive and train for a new type of
position that has the potential for strong demand,”
Slaven says. “It’s a smart move for those in the
workforce to consider, as the green industry is
showing no signs of slowing down.”
The program could be offered on other Ivy Tech
campuses in the future. Indiana showed the most
growth in wind energy in 2008, according to the
American Wind Energy Association.

Interest in the program has been strong, says Isaac Slaven, program chair
for sustainable energy. As of this writing, enrollment was projected at 70 to
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expect to see continuous growth in our course offerings as we have seen strong
growth in our student enrollment at Ivy Tech Bloomington for the last several years.”

THE

INDIANA CENTER for LIFE SCIENCES
AT THE CENTER OF INDIANA’S
ECONOMIC RECOVERY

Dr. Lee adds that the Center already has celebrated several successes, including the
awarding of 331 certificates to students who successfully finished biomanufacturing
and medical-device manufacturing training programs and subsequently found
jobs or decided to continue their education toward Ivy Tech’s biotechnology
degree program. The Center also has developed a new Introductory Certificate in
Regulatory Affairs (ICRA) program based on input from its industry partners, which
include world-class companies like Baxter BioPharma Solutions; Bioconvergence,
LLC; Boston Scientific; Cook, Incorporated; and Cook Pharmica. This integration
with industry needs, Dr. Lee explains, allows the vast majority of Ivy Tech students

has not been as devastated by the current economy
due to the growth of the life sciences in the area,
keeping unemployment rates stable.”
According to Ron Walker, president of the
Bloomington Life Sciences Partnership, the Center
also plays a key role in the region’s economic
development efforts, helping attract employers to the
state who might otherwise invest elsewhere.
“The existence of the Center shows employers
that our community is forward-looking and has

“Indiana is a leader in the life sciences, and our biopharmaceutical
development sector continues to be a growth area for our state.
The Indiana Life Sciences Center’s programs for the biotech
industry will help prepare a workforce with specific training that
can meet the needs of these life sciences companies, and continue
to propel the sector forward.”
—David Johnson, President and CEO, BioCrossroads

THROUGH A UNIQUE PARTNERSHIP, IVY TECH COMMUNITY
COLLEGE IS CREATING OPPORTUNITIES FOR EMPLOYERS, THE
WORKFORCE, AND THE REGION AS A WHOLE

N

early 10 percent of all jobs in Indiana are directly tied to the health and life
sciences industry. These jobs also offer some the state’s highest salaries:
the average Indiana pharmaceutical sector employee, for example, earns more
than $88,000 annually, and the average salary for medical device diagnostics
and equipment workers is more than $58,000. Both of these compare very
favorably to the overall average Indiana wage of $34,724—and the health and
life sciences fields also are growing rapidly, making them even more attractive
in an otherwise challenging economic environment.

Given the opportunities available in these industries, Indiana has made health
and life sciences a central part of its economic development and workforce
development strategies. At the forefront of this effort is the Bloomington area,
thanks to an innovative partnership between Monroe County and Ivy Tech
Community College that has resulted in the Indiana Center for Life Sciences.
Ivy Tech Bloomington Chancellor John Whikehart says this collaboration has
blossomed as a result of a shared understanding of the Center’s unmistakable
benefits to the regional economy.
“This is a very unique relationship,” Whikehart states. “You’ve got industry,
government and Ivy Tech working together in partnership and collaboration
to make something like this happen.”
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The training offered by the Center is equally
unique. With biotechnology labs and classroom
space, the Center provides both hands-on and
theoretical instruction that reflects true employer
needs. Many of the courses offered at the Center
were developed through a collaborative effort
between Ivy Tech, Monroe County, the South
Central Region 8 Workforce Board Inc., WorkOne,
Indiana University Bloomington Continuing
Studies, and the Bloomington Life Sciences
Partnership. The result is a state-of-the-art facility
that trains entry-level, unemployed or laid-off
workers, while also providing advanced training
for those already employed in the industry who
want to upgrade their skills.
Sengyong Lee, Ph.D., program chair for
biotechnology at Ivy Tech Community College
Bloomington, says that the Center currently offers
approximately 40 courses, with more planned in
the future.
“Our classes are offered through the three lecture
rooms, four labs, and one training suite at the
Center, which provides us with a really well-suited
environment for our students.” Dr. Lee states. “I

to start rewarding careers in their field immediately after graduation.
“So far 32 students have graduated from Ivy Tech-Bloomington with their two
year associate degrees in biotechnology, and—except for the ones who have
transferred to Indiana University to complete a four-year degree—more than 95
percent currently work for one of our local industry partners,” Dr. Lee notes. “This
exemplifies how the partnership between the Center and our industry partners is
truly mutually beneficial.”
Steve Bryant, business development and marketing manager from BioConvergence,
LLC, shares this view. Bryant sees the Center as a key asset in helping
BioConvergence remain successful.
“What excites me the most is that the Center is making available real-world
educational experiences and hands-on activities that will translate into the direct
skills needs of local employers—in other words, jobs and career pathways,” Bryant
says. “We fully expect to have many Ivy Tech graduates come to our facility to work
over the next several years, and we see the Center as a place for existing employees
to further develop skills important to their day-to-day activities here at our company.”
This ready pool of trained workers isn’t just good for industry, Bryant notes, but for
the Bloomington area as a whole.
“As life sciences and health care fields continue to grow, this provides a more robust
pipeline for area employers,” Bryant says. “And as history has shown, lower-skilled
manufacturing has been in decline across our region and the U.S. Our economy

acted progressively to prepare in a dynamic and
rapidly growing industry,” Walker explains. “It puts
Bloomington on the map for not just the presence of
major pharma and device companies, but as a place
that provides cutting-edge education and training
for jobs that are in demand around the globe. As a
potential employer looking to make investment and
employment decisions, the Center shows that we ‘get
it’ as a community and that we can work together.”
And it’s this spirit of collaboration—this desire to
work together—that Chancellor Whikehart finds
most satisfying. While he says it took a lot of effort to
make the Indiana Center for Life Sciences a reality,
he also believes that everyone in the community
should be proud of what they have accomplished.
“This project wouldn’t have succeeded without
financial investments by the state of Indiana,
Monroe County and Ivy Tech, and the input of our
K-12, Bloomington Economic Development Center,
and industry collaborators,” Chancellor Whikehart
notes. “As a result, we’re prepared to give our
workforce a better quality of life and to change lives
for generations to follow.”
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irst, his son-in-law, Dana, 23, was involved in a car accident that took
his life. Four organs from the young man’s body—a heart, liver, and two
kidneys—made their way to donors. Then, just a few months after Dana’s
death, Murphy found out he’d need a liver transplant. In August, 2002, exactly
one year to the day that Dana’s family donated his organs, Murphy’s received a
new liver. He is now celebrating the seventh anniversary of the transplant and
considers it one of the transforming experiences of his life.
Through these experiences, Murphy, 56, noted the expertise of the nurses and
what a difference their compassion and skill made in his and his family’s lives.
He also knew the positive impact of organ donation and decided to pursue a
career in the organ donation field. According to Indiana Donation Alliance
Foundation, 29,000 lives were saved in 2008 nationally thanks to organ
donations. “I really appreciated the care I was given,” Dave says. “I can’t say
enough about it. It inspired me to do something different and to help others
like they had helped me. After recovering from my transplant, I decided that
what I really wanted to do was work in the organ donation field, and it’s been
one of the best decisions I’ve ever made.”
Murphy came to Ivy Tech’s Kokomo campus to earn an associate of science
degree in nursing, graduating in 2006. He gained the job he was seeking as an
organ procurement technician at Indiana Organ Procurement Organization, a
nonprofit organization dedicated to advancing organ donation in Indiana. The
organization serves 86 counties in Indiana. His education at Ivy Tech prepared
him well for this demanding job. “Not only do I get to use the skills Ivy Tech
taught me, I am doing things I never dreamed I’d be doing,” Murphy says. “It
gives you satisfaction to know that people are being transplanted and lives are
being saved because of our work.”
Murphy’s job is to assist with the logistics of organ donation. Once a family has
made the decision to donate a loved one’s organs, Murphy and a partner work
together to match donated organs to a waiting list of donors and coordinate
the organ-recovery process in surgery. He is assigned to the Fort Wayne area
and lives near Peru, Ind. However, on-call on weekends, his work can take him
anywhere in the state.

Giving Back

D AV E M U R P H Y P U R S U E D C A R E E R
W O R K I N G I N O R G A N D O N AT I O N
AFTER RECEIVING TRANSPLANT
Having spent 25 years working in manufacturing,
Dave Murphy was ready for a career of a different
sort. He wasn’t sure quite what until two experiences
handed him the answer he was seeking.

Part of Murphy’s legacy is spreading the word about organ donation. Any time
he’s asked, he gives presentations to schools, civic groups and others on the
importance of organ donation. He always reminds those in attendance to
indicate their preference for organ donation on their driver’s license—but also
to have that important conversation with their family to make their wishes
known. “If you haven’t thought about organ donation, really give it serious
consideration,” Murphy says. “If one of your loved ones was sick enough to
need an organ transplant, you’d want others to donate to help save their lives.
Even if you register, make sure your family knows what your wishes are. It
makes it much more difficult for the family if they don’t know what you would
want them to do—and it’s a much easier decision when they do.”
LEARN MORE
Indicating that you’d like to be an organ donor is as easy as indicating that
preference the next time you renew your Indiana driver’s license. You can also
register online at the website for the Indiana Donation Alliance Foundation,
IndianaLastWishRegistry.com.
For more information about the Indiana Organ Procurement Organization,
visit iopo.org.
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INDIANAPOLIS CAMPUS
UNVEILS PLANS FOR FORMER
ST. VINCENT HOSPITAL
The former St. Vincent Hospital building on
Fall Creek Parkway in Indianapolis will soon
be home to a new state-of-the-art Ivy Tech
classroom building and community gathering
place. Plans include the preservation of the
historic facade as recommended by the Blue
Ribbon Task Force, a committee representing
members of the college, community and
neighborhood formed in July 2008 to study the
use of the building. The college is in need of
additional classroom and lab space, as well as
parking, at its downtown campus. Enrollment at
Ivy Tech’s Indianapolis campus has quadrupled
over the past 10 years, with a Fall 2009 semester
enrollment of more than 22,000 students.
MARTIN HONORED AS
DISTINGUISHED ALUMNUS
Kathryn Martin, a 2006 graduate, recently was
named Ivy Tech’s 2009 Distinguished Alumnus
of the Year. After her son and two other members
of her family were killed during a tornado in
2005, Martin founded CJ's Bus, A Safe Haven
for Children in Disaster. Named in memory of
her son, CJ’s Bus is a mobile aid organization
that helps children in disaster zones. Martin
also has lobbied the state legislature to improve
the safety of mobile home residents during
dangerous weather. She also has received the
Above and Beyond Congressional Medal of
Honor and the Jacqueline Kennedy Onassis
Award, considered the highest community
service honor in the nation.
OGLE FOUNDATION AMONG SOUTHERN
INDIANA EXPANSION SUPPORTERS
Ivy Tech Community College recently received
a $1 million gift from the Paul Ogle Foundation
to purchase equipment and other items for its
Southern Indiana campus expansion. Ivy Tech
also received a $500,000 gift toward the project
from an anonymous donor. Construction on
the new Southern Indiana campus began in
September and is expected to be completed in
January 2011. The expansion includes upgrades
to the existing 96,000-square-foot building, the
addition of a 78,500-square-foot facility to the
campus, and significant increases in green space.

RETURN ON INVESTMENT

OUR NEW

Strategic Planning

COMMUNITY LEADERS HELP

PROCESS

FOUNDATION

I

vy Tech Community College is currently embarking
on an ambitious strategic planning process called
“Accelerating Greatness 2013,” where we will strive
to build on the success we’ve enjoyed in recent
years and make improvements where needed. The
ultimate goal of this effort is encapsulated in our new
vision statement:

• Ensure that students achieve their educational
goals

FUNDRAISING PRIORITIES
S TAT E W I D E F E A S I B I L I T Y S T U D Y R E V E A L S S T R O N G
S U P P O R T F O R I V Y T E C H , P R E PA R E S F O U N D AT I O N
F O R S TAT E W I D E C A M PA I G N L A U N C H

PROPOSED STRATEGIC DRIVERS FOR ACCELERATING GREATNESS
THE BASIS FOR THE 2013 STRATEGIC PLAN

ENSURING THAT STUDENTS
ACHIEVE THEIR
EDUCATIONAL GOALS

• Ensure that Indiana citizens, workforce, and
businesses are more globally competitive

CHANGING LIVES
MAKING INDIANA GREAT
WHAT WE ARE DEEPLY
PASSIONATE ABOUT

• Ensure optimal quality and efficiencies statewide

Indiana has challenged Ivy Tech Community
College to lead the way in preparing our
workforce for the jobs of the future, and our
2013 Strategic Plan demonstrates that we are
prepared for this challenge. We are grateful for
the responsibilities we have been given, and we
look forward to continue Changing Lives and
Making Indiana Great, through the successful
execution of these strategies.

WHAT WE CAN BE BEST
AT IN THE WORLD

WHAT DRIVES OUR
RESOURCE ENGINE

ONE INTEGRATED
COMMUNITY COLLEGE
TRANSFORMING INDIANA

UNEQUIVOCAL COMMITMENT
TO IVY TECH AS THE
DIFFERENCE-MAKER FOR
INDIANA’S ECONOMIC FUTURE

IVY TECH'S STRATEGIC PLANNING
PROCESS WAS INSPIRED AND INFORMED
BY GOOD TO GREAT AND THE SOCIAL
SECTORS BY JIM COLLINS.

I

vy Tech Community College relies on multiple sources for its operating funds,
including tuition and fees and allocations from the state legislature. However,
as Ivy Tech seeks to maintain the most affordable tuition in Indiana, and as state
funding decreases in the wake of competing priorities, the College has become
more dependent upon charitable contributions and grants secured by the Ivy Tech
Foundation. The Foundation has long played a prominent role in maintaining the
College’s reputation as a good steward of investments made by donors, the state,
students, and their families, but today it is more vital to Ivy Tech’s future than
ever before.

With offices in each of the College’s 14 regions, the Foundation operates from
both a local and statewide perspective. Each regional Foundation ensures that
gifts are allocated consistent with local donor wishes. In addition, the regional
offices collaborate to ensure that Ivy Tech’s collective needs throughout the state
are being met. It’s a challenging balance to strike, but vital to the College’s success.

• Secure an adequate and sustainable resource base
Ivy Tech Community College will track its progress in
Accelerating Greatness through a series of outcome
indicators—and you can follow along by visiting
IvyTech.edu/AcceleratingGreatness. From the
beginning, our strategic planning process has been
driven by input from our students, faculty, staff
and community leaders like you, and we invite
you to continue to share your ideas.

“The most important thing we learned is that Indiana is
eager for a statewide and regional advancement plan
to assist Ivy Tech in meeting the greater demands the
college is experiencing,” Rogers explains. “Whether
it’s training, retraining, certifications, or degrees,
Ivy Tech is a vital part of the state’s economic and
workforce engine. We just need to ensure that we
are in a position to meet these demands with more
scholarships, state-of-the-art technology, enhanced
venues to meet growing capacity needs and the
employment of more full-time faculty.”

E S TA B L I S H

Changing Lives
Making Indiana Great
At the center of Accelerating Greatness 2013 are four
strategies that will guide our resource allocation and
decision-making process:

section of Indiana leaders sees Ivy Tech as worthy
of support given its role in strengthening Indiana’s
workforce.

Recently, the Foundation chartered a feasibility study to
understand perceptions about the College and to help
determine local and statewide fundraising priorities.
One clear message sent by those who participated,
says Ivy Tech Vice President of Development Joyce
Rogers, is that Ivy Tech enjoys an overwhelming level of
support—even during challenging times.
“The results of the feasibility study were quite favorable,”
she states. “Out of the 321 statewide interviews
conducted, 93 percent of the interviewees indicated a
Joyce Rogers,
Vice President of Development
willingness to contribute. We were especially surprised
by the positive responses we received considering that
the feasibility study began during the peak of a global economic crisis. It’s clear
that our communities see Ivy Tech as an investment that provides an unparalleled
rate of return.”
Ivy Tech is held in such high regard not despite the current economic climate, but
because of it. Rogers says the feasibility study also indicated that a diverse cross-
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Consistent with the feasibility study’s findings, the
Foundation has launched a statewide campaign
that will seek to increase private investment in the
College. While the campaign is still in its “quiet
phase,” Rogers notes that the Foundation’s goals are
clearly aligned with the priorities community leaders
set in the feasibility study and with the College’s
vision of Changing Lives and Making Indiana Great.
“Right now, we are in the early stages of developing
what the overall goal might be,” she says. “Community
leaders have spoken with what they think is reasonable
and warranted in their communities. The bottom line
is that they recognize the unparalleled return that
comes with investments in Ivy Tech and in education
as a whole.”
Rogers adds that some recent contributions—
including a statewide gift from the Lumina
Foundation, matching grants from the Richard M.
Fairbanks Foundation and the Kresge Foundation,
and gifts from the Cole family in Kokomo, the Corson
family in Elkhart, the Fisher family in Muncie,
the Ogle Foundation in Sellersburg, and the Glick
Fund, a Fund of the Central Indiana Community
Foundation—hint at the lofty goals the Foundation
will set for the statewide campaign.
“This is an exciting time for Ivy Tech,” she notes. “As the
College strives to keep pace with technology, provide
open access to all Hoosiers, and accommodate the
strains of unprecedented growth, we are grateful
for the investment of individuals, corporations,
foundations and other organizations in providing a
chance for a transformational education at Ivy Tech
available to all who come to our doors.”
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