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 Team Lake County’s Strategic Plan Has Begun! 

 The Lake County campus started an exciting new chapter in November with the rollout of our Strate-
gic Enrollment Plan process. This is a fresh way of looking at enrollment that is being embraced by campuses 
statewide, following a few campuses that served as pilots for the SEP strategy. 

 The SEP is a 12-month, two-pronged approach: First, it uses a more targeted method to address chal-
lenges in driving and managing enrollment. We will be searching for ways to reach the audiences most likely 
to benefit from the message about all that Ivy Tech-Lake County has to offer. We want to make sure commu-
nity members can use our campus to obtain the skills they need for fulfilling, prosperous lives for themselves 
and their families. The best way to do this is to make sure we know whom to reach and the best ways to 
reach them. 

 Second, and equally important, is that the SEP stresses collaboration. This is a Team Lake County ap-
proach to managing enrollment. To achieve that cross-departmental cooperation, eight committees were 
formed as part of the planning process: 

 Steering Committee 
 Vision Committee 
 Teaching & Learning  
 Workforce Alignment  
 Instructional & Student Success  
 Finance & Financial Aid  
 Recruitment 
 Retention 

 These committees are made up of a combination of administrators, faculty, staff and trustees in or-
der to ensure we get a broad range of input. We also are working with a consultant who will help guide our 
campus during this process.  

 The SEP process is designed not only to increase enrollment but also to foster a sense of connected-
ness between all of us. We are more impactful when we work together. With this mindset, there is nothing 
we can’t do! 

 If you have questions about the SEP or would like to serve on a committee, please contact Marquita 
Harmon, executive assistant to Chancellor Louie Gonzalez, at mharmon32@ivytech.edu.  

We were closed, then open, then closed 
again while IUN did mechanical up-
grades — but now our Gary campus li-
brary is open and ready to serve faculty, 
staff and students! We are located on 
the first floor in the John W. Anderson 
Building, on 35th Avenue west of Broad-
way, on the IUN campus. Hours are Mon
-Thurs 8 a.m. to 7 p.m., Fri 8 a.m. to 
4:30 p.m. and Sat 10 a.m. to 2 p.m. We 
have computers, a printer, relaxing 
spaces and of course, lots of books — 
and a cozy café area right around the 
corner! 

             CHECK US OUT! 

ENROLLMENT EVENTS 
 

Express Enrollment Days: 
 Dec. 5, 11 a.m. to 8 p.m. 
Feb. 27, 9 a.m. to 6 p.m. 
April 30, 9 a.m. to 6 p.m. 

 
College 101: 

April 16, 6 to 8 p.m. 

file:///C:/Users/dkiesling/Documents/mharmon32@ivytech.edu


Several Lake County employees were honored for their years of service at the Employee 
Recognition Luncheon at Blue Chip Casino in Michigan City. Receiving awards were:  
5 years: Lori Clark, Robert Clark, Anthony Fraticelli, Timothy Peek,  Tina Davis-Powell,  
Donnita Scully, Douglas Sowash; 10 years: Brian Bright, Louis Fadel, Gena Howard, Sharon 
Koch, Steven Mitchell, Javier Rivera, Celeste Thomas; 15 years: Cindy Hall, Rebecca O'Drobinak,  
Marcos Rodriquez Jr.; 20 years: Michelle Nickla, Victor Obajuluwa, Shari Andrews-Stiglich; 30 years, Evelyn 
Cates; and  … 35 years, Richard Taylor!! Also  congrats to Tim Peek, who was named Lake County Employee 
of the Year!! In other employee news: Lisa Edwards was inducted as Indiana TRIO president ... Feihong Liu 
joined our full-time faculty in Software Development ... New advisors are Lisa Porter and Jennifer Potter.  

                                Staff Spotlight 

         Living the Good Life 
 
 Ivy Tech retiree Perry Hammock has 
been busy traveling the state to share his sto-
ry about “Living the Good Life” by preparing 
for the unavoidable and accounting for the 
unthinkable. He recently presented to a 
group of faculty, staff and retirees on campus 
to offer tools for long-term planning and leav-
ing a legacy to remember.   
 Some thoughts he discussed included: 
What do you want done with your “stuff” 
when you are no longer around? If you have 
children, if it’s not written down, will they 
fight over your “stuff?” Do you want to buried 
or cremated?  
  To learn more about Perry’s mission 
to help Ivy Tech families plan for their fu-
tures, contact Cindy Hall,  ED of Resource De-
velopment, cjhall@ivytech.edu   

Nobody does brunch better 
than our culinary department! 
On the first week, menu items 
included chicken and waffles, 
veggie skillet, shrimp and grits, 
salade nicoise, navy bean and 
vegetable soup, turkey wrap, 
toasted ham and Swiss and 
desserts.  
What WILL they cook up next? 
Brunch dates are Dec. 5, 12 
and 19 from 10:30 a.m. to 
noon in the EC dining room. 
Cost is $10. 
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Aquaponics at EC 
Science tutor LaMont Mitchell recently start-
ed an aquaponics system at EC on the 2nd 
floor. The tank is filled with tilapia. Waste 
from the fish will power the growing process 
for lettuce and basil to be used by culinary, 
and chemistry classes will learn to test for pH 
and nutrients and determine the amount of 
dissolved oxygen. The project even made it 
into the Post-Tribune. Way to go, LaMont! 
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