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OFFICIAL NOTICE OF MEETING
IVY TECH COMMUNITY COLLEGE
STATE BOARD OF TRUSTEES

Notice is hereby given that the State Board of Trustees of Ivy Tech Community College will hold the
following meetings at the Ivy Tech Community College – Richmond Campus, Johnson Hall, 2357 Chester
Boulevard, Richmond, Indiana.

Wednesday, June 10, 2009
11:00 a.m. –
4:30 p.m.

Standing Committee Meetings – Richmond Campus
11:00 a.m. – 12:30 p.m. Audit Committee (Lingle Board Room – JH 2341)
12:30 – 1:30 p.m.
Planning & Education Committee (Johnson Hall 3431 A)
1:30 – 2:30 p.m.
Budget & Finance Committee (Johnson Hall 3431 A)
2:30 – 3:30 p.m.
Buildings, Grounds & Capital Committee (Johnson Hall 3431 A)
3:30 – 4:30 p.m.
WED Committee (Johnson Hall 3431 A)

Thursday, June 11, 2009
7:00 a.m. – 10:00 a.m.

Meeting of State Trustees in Executive Session in the Lingle Board Room,
Johnson Hall 2341 to discuss the following subjects pursuant to I.C. 5-14-1.56.1 (b):
(2) (B)
Litigation
(2) (D)
Leasing of real estate property
(9)
Job performance evaluation of employees
(11)
Train state trustees with an outside consultant about the performance
of the role of trustees as public officials

10:00 a.m.

The State Trustees will hold a regular meeting in Johnson Hall 2334 A to
consider and take action on such items as may be brought before them.
Included will be a public hearing at which a decision will be made with regard
to the awarding of a contract for the following public works:
Renovation of Part of the Center for Workforce Development
Building in Terre Haute, Region 7/Wabash Valley

Anne K. Shane, Secretary
Dated this 1st day of June, 2009
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PRELIMINARY AGENDA AS OF JUNE 3, 2009*
Meeting of the State Board of Trustees
June 11, 2009

I.

II.

III.

Roll Call

Report of Secretary on Notice of Meeting

Approval of Minutes:
-

IV.

Regular Meeting, April 9, 2009

Reports of Board Committees
A.

Executive Committee, Kaye H. Whitehead, Chair

B.

Budget and Finance Committee, Norman E. Pfau, Jr., Chair
Resolution Number 2009-20, Approval of a Revised College Debt
Management Policy
Resolution Number 2009-21, Approval of College 2009-10 Property &
Casualty Insurance Programs

C.

Planning and Education Committee, Linda Buskirk, Chair
Resolution Number 2009-22, Approval of a New Program

D.

Buildings, Grounds, and Capital Committee, V. Bruce Walkup, Chair
Resolution Number 2009-23, Request that Ivy Tech Foundation, Inc. Enter
Into a Land Lease with the Fort Wayne – Allen County Airport Authority for
Land at Smith Field, Construct an Aviation Technology Building on the
Leased Land and Lease it to the College, Region 3/Northeast
Resolution Number 2009-24, Authorization to Proceed with Final Planning
and Construction of the Multi-Modal Project, Region 8/Central Indiana
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Public Hearing and Consideration of:
Resolution Number 2009-25, Approval to Renovate Part of the Center for
Workforce Development Building in Terre Haute, Region 7/Wabash Valley

V.

VI.

E.

Audit Committee, David M. Findlay, Chair

F.

Workforce and Economic Development Committee, Steve Schreckengast,
Chair

Treasurer’s Report, Robert C. Holmes, VP/Finance and Treasurer

State of the College, Thomas J. Snyder, President
•

Regional Campus Reports
a.

Northwest – Lupe Valtierra, Chancellor

b.

Central Indiana – Dr. Hank Dunn, Chancellor

c.

Richmond – Jim Steck, Chancellor

VII.

Old Business

VIII.

New Business

IX.

•

Resolution Number 2009-26, Approval of Uniform Conflict of Interest
Disclosure Statement of Kathy B. Bruns

•

Resolution Number 2009-27, Appointment and Reappointment of Regional
Trustees

Adjournment

*Matters may be added to or deleted from the board agenda between the date of this preliminary
agenda and the board meeting.
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MINUTES OF THE MEETING OF THE STATE BOARD OF TRUSTEES
IVY TECH COMMUNITY COLLEGE OF INDIANA
SELLERSBURG, INDIANA
APRIL 9, 2009
Chairman Kaye H. Whitehead called the April 9, 2009, regular meeting of the State Board of
Trustees to order at 10:00 a.m. in the O-23 Classroom at the Ivy Tech – Sellersburg Campus,
8204 Highway 311, Sellersburg, Indiana.
A.

ROLL CALL:
Assistant Secretary William F. Morris called the roll and the presence of a quorum was
announced. The following State Trustees were present:
Ms. Kaye H. Whitehead, Chair
Mr. Lee J. Marchant, Vice Chair
Ms. Linda Buskirk
Ms. Leigh A. Duckwall
Ms. Lillian Sue Livers
Mr. Robert L. McCreary
Mr. Anthony J. Moravec
Ms. Martha E. Rivas-Ramos
Mr. Steve Schreckengast
Mr. V. Bruce Walkup
Ms. Linda E. White
Trustees unable to attend the meeting:
Mrs. Anne K. Shane, Secretary
Mr. David M. Findlay
Mr. Norman E. “Ned” Pfau, Jr.

B.

NOTICES OF MEETINGS MAILED AND POSTED:
Assistant Secretary William F. Morris confirmed that notices of the April 9, 2009, regular
meeting were properly mailed and posted.

C.

APPROVAL OF BOARD MINUTES:
Chairman Kaye H. Whitehead directed the trustees’ attention to the minutes of the
February 12, 2009, regular board meeting. Trustee Leigh A. Duckwall made the motion
to approve the minutes of the February 12, 2009, regular meeting as submitted. Trustee
V. Bruce Walkup seconded the motion, and the motion was carried unanimously.
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D.

SPECIAL REPORT:
Chairman Whitehead announced that the order of business in the Board agenda would be
modified to accommodate a presenter who will address the Board as part of the
President’s State of the College Report. President Snyder asked Joyce Rogers, Vice
President for Development, to introduce the guest who would address the Board. Vice
President Rogers introduced and welcomed Ron Fauquher, Chairman of the Ivy Tech
Foundation Board of Directors. Ron thanked the state trustees for the opportunity to
address them. He acknowledged Trustees Lee Marchant, Linda Buskirk, and Steve
Schreckengast as members of the Foundation Board of Directors. Mr. Fauquher said he
wanted to share some of the initiatives that the Foundation is currently undertaking as
well as to report on a challenge that has been issued to the Foundation Directors and that
would be issued to the State Trustees. The Foundation Directors and Foundation staff are
likely characterized as the ones who are raising money and developing assets, but he said
that he has a different view—he thinks we are the people who are leading the state to
develop assets and leading the state to raise money. Although the Foundation Directors
and staff are more about leadership than about dollars and cents, the ultimate objectives
of everyone involved are to build the assets we need to support the College and its
mission. Over the last year, the Foundation Board has developed a comprehensive
strategic plan that was designed to support and complement the strategic plan that the
State Trustees approved for the College. Mr. Fauquher reported that, in order to get to
this point, we had to think critically about who we were and who we wanted to become.
We realized that we are about developing assets and changing lives, which meant that the
Foundation is more than a fiduciary agent, more than just people formatting policies,
more than just people determining governance—we are the people who are out raising
the dollars on behalf of Ivy Tech. The Foundation set a bold goal of raising $500 million.
This is a substantial number; it is more than 10 times ahead of where we stand right now.
In order to put a plan in place to accomplish this goal, a series of execution steps were
established to execute the strategies to reach our goal. One of those execution steps
directed the Foundation Directors to step up as leaders and model the behaviors
throughout the state that were desired. As they looked at how to best do that, they began
to realize that the economic impacts on the endowment assets are real. We have some
unrealized losses in the endowment, and we believe those will come back in the future. It
is the earning on the assets that changes lives; they create the scholarships that go into the
hands of our students, and now more than ever, our students need those scholarships.
The Foundation set a goal of $935,000 in scholarships in the 2009-10 budget; however,
we are currently about $300,000 short. The Board reviewed their options: they could
simply not offer all of the scholarships, they could invade the principal, or they could fix
the issue themselves. Mr. Fauquher said he addressed the Foundation Directors a few
weeks ago to issue them a challenge. He said their plan is in place, the mission and role
are clear, the need is unquestionable, the shortfall is historic, and if they do nothing,
students’ lives are impacted negatively. He said that now is the time for “us” as the
leadership of the endowment to step up and lead by example and make sure that those
scholarships do not go away. They established tactics for accomplishing this goal, such
as meeting with potential donors, getting back in touch with people who may have
4
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“drifted away” from the College, identifying people who could make a $1,000
contribution, a $10,000 contribution. He encouraged the Directors to sell the value, sell
the impact, sell the program that is Ivy Tech and do it now so we can demonstrate that we
are leading by example. He said he had a challenge for the State Trustees and wanted to
ask for their help. Mr. Fauquher suggested that they make a personal pledge; be willing
to join the Foundation Directors at fund-raising activities such as breakfasts or lunches;
and reach out to people who have drifted away from Ivy Tech. Mr. Fauquher said that all
of the State Trustees can sell the story and the need for the College and specific campuses
better than anyone else in the state because they know the issues. He encouraged the
trustees to get to know the regional development director within the next week if they do
not already know them. He encouraged the trustees to make a referral and be available to
raise friends and raise funds. He emphasized that we all need to make sure that we—the
leadership of the Foundation Directors and the leadership of the State Trustees—keep
these scholarships intact. He said that it is exciting time in the Foundation with this sense
of mission that is stronger than ever before. Chairman Whitehead thanked Mr. Fauquher
for joining the State Trustees today and for his leadership over the years. She said it is
important that we have people who recognize the importance of being involved to make
the College the best it can be, and therefore, make the state the best it can be. President
Snyder asked Perry Hammock, Executive Director for Resource Development, for the
details on the next Foundation Directors meeting. Mr. Hammock reported that the
Foundation Board of Directors will meet again on April 22 at 10 a.m. at the Marriott East
in Indianapolis. Consultants will be in attendance to provide training for some
Foundation Directors and staff about prospecting, so this would be an opportunity for
State Trustees to attend to either provide names of potential donors or learn more about
prospecting. The Indiana All Academic Team luncheon sponsored by One America
follow at noon. This event recognizes Ivy Tech students who are on state and national
All-Academic teams for two-year colleges. In addition, the annual April in Paris
fundraising event will be held on April 26 in Carmel, Indiana.
E.

COMMITTEE REPORTS:
Item 1

Reporting on behalf of the Executive Committee, Chairman Whitehead
thanked reporter Matt Koesters of The Evening News and The Tribune for the
article in The Evening News. She said she appreciated his helping us get the
word out about what the College is trying to accomplish.
Chairman Whitehead offered her sincere gratitude to the entire Board and
especially to Trustee Marchant for presiding over the last meeting in her
absence. She said that she was unable to attend due to her husband’s open
heart surgery, but she said he is doing well, and she thanked the trustees for
their support.
Chairman Whitehead reported that the Executive Committee discussed
challenges facing the College, and are obtaining more information about
tuition and space. In these times, the College has the opportunity to grow, and
5
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the trustees, along with College leadership, are attempting to address the
growing pains so it makes sense from everyone to the students up to the
governor. No decisions have been made, but there continue to be ongoing
discussions.
Chairman Whitehead reminded the Board that they are responsible for the
evaluation of the president. An evaluation committee was chaired by Trustee
David Findlay and included Trustees Pfau and Walkup. The evaluation
committee submitted their positive recommendations to the Executive
Committee, and those were shared during Executive Session this morning.
Chairman Whitehead called for a motion to approve the recommendation.
Trustee Marchant said that one of the most difficult things facing a CEO or
president when they come into an organization is the necessity of leading
incredible change. In the past two years, we all have seen incredible change
that goes back to our mission of changing lives. President Tom Snyder has
accomplished an extraordinarily difficult task. On behalf of the State Board
of Trustees, Trustee Marchant moved that President Tom Snyder be given a
vote of confidence for outstanding performance. Trustee Moravec seconded
the motion, and Chairman Whitehead called for more discussion. There was
none, and the motion carried unanimously.
Item 2

In Trustee Pfau’s absence, Chairman Whitehead called upon Trustee Martie
Rivas-Ramos for the Budget and Finance Committee Report.
Trustee Rivas-Ramos presented Resolution Number 2009-9 and reminded
the trustees of the detailed report and discussion during yesterday’s Budget
and Finance Committee meeting. Trustee Linda White moved to approve
Resolution Number 2009-9, Approval of College 2009-10 Employee
Health and Dental Insurance Programs, and Trustee Walkup seconded the
motion. Chairman Whitehead called for any discussion, and President Snyder
commended Kelly Rickard, Executive Director of Benefits and Risk
Management; Bill Morris, Vice President for Administration; and Bob
Holmes, Vice President for Finance and Treasurer; and the entire team for
their work on the employee group insurance programs. He said that this is the
first year that the College has been self-insured, and this team worked together
to reduce the number of insurance carriers from seven to one and to
implement this plan without any impact on current faculty and staff. There
being no further discussion, Chairman Whitehead called for a vote to approve
Resolution Number 2009-9, and the motion carried unanimously.
Trustee Rivas-Ramos reported that the Committee was provided with a
summary of the 2009-10 strategic planning and budget review meetings,
preliminary discussion of the 2009-10 internal operating budget and student
fee rates, a report on the 2009-11 biennial budget request, discussed the
College’s debt management policy, reviewed the accounts receivable write6
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offs procedure, discussed the use of a third party provider to issue student
financial aid requests, and discussed the College’s credit and debt services.
Item 3

Chairman Whitehead called on Trustee Linda Buskirk for the Planning and
Education Committee Report.
Trustee Buskirk said there were no action items. She reported that the
Committee heard a report about the strategic planning process, and they
reviewed some of the items that came from the discussions at the meetings in
December and February. They reviewed the upcoming strategic planning
timeline, knowing that they will be updating the plan in about a year. Trustee
Buskirk said the committee reviewed data on full-time and adjunct faculty and
talked about pros and cons and the value of both to our students. They
received an engagement report about Ivy Tech’s commitment to dual credit
from Dr. Don Doucette, Senior Vice President and Provost.

Item 4

Chairman Whitehead called on Trustee V. Bruce Walkup to give the
Buildings, Grounds, and Capital Committee Report.
Trustee Walkup moved for the approval of Resolution Number 2009-10,
Approval of the Sale of Property Not Needed by the College at 710 North
West 5th Street in Richmond, Region 9/Whitewater, and Trustee Steve
Schreckengast seconded the motion. Chairman Whitehead called for
discussion, and there was none. The motion carried unanimously.
Trustee Walkup moved for the approval of Resolution Number 2009-11,
Authorization to Proceed with Eminent Domain to Acquire Four
Properties for the North Meridian Center in Indianapolis, Region
8/Central Indiana. Trustee Walkup asked President Snyder for a brief
summary of this resolution. President Snyder explained that there are two
properties that sit on what is considered the North Meridian Campus in the Ivy
Tech – Central Indiana region, and they need to be acquired in order for the
Central Indiana campus to move forward with its expansion project. One
property is a house and the other is a commercial building. We will proceed
actively with negotiations and will continue to keep the Executive Committee
apprised of the action along the way. Concerning the house, the College will
use eminent domain only as a last resort. Trustee Steve Schreckengast
seconded the motion. Chairman Whitehead called for additional discussion,
and there was none. The motion carried unanimously.
Trustee Walkup moved for the approval Resolution Number 2009-12,
Approval of a New Lease for the Aviation Technology Program at Smith
Field in Fort Wayne, Region 3/Northeast, and Trustee Buskirk seconded the
motion. Chairman Whitehead called for discussion, and there was none. The
motion carried unanimously.
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Trustee Walkup moved for approval Resolution Number 2009-13, Approval
of a New Lease for the Workforce and Economic Development
Department in Lafayette, Region 4/Lafayette, and Trustee Steve
Schreckengast seconded the motion. Chairman Whitehead called for
discussion, and there was none. The motion carried unanimously.
Trustee Walkup moved for the approval of Resolution Number 2009-14,
Approval of a New Lease for the Hospitality Program in Muncie,
Region 6/East Central, and Trustee White seconded the motion. Chairman
Whitehead called for discussion, and there was none. The motion carried
unanimously.
Trustee Walkup moved for the approval of Resolution Number 2009-15,
Approval of a Lease Expansion for the Franklin Instructional Center,
Region 10/Columbus, and Trustee Rivas-Ramos seconded the motion.
Chairman Whitehead called for discussion, and there was none. The motion
carried unanimously.
At this time during the regular meeting, Chairman Whitehead called a public
hearing for the consideration and awarding of a public works contract. Trustee
Walkup made the motion to approve Resolution Number 2009-16 for the
awarding of a contract for the renovation of part of the Franklin Instructional
Center Building in Franklin. Trustee Moravec seconded the motion.
Chairman Whitehead asked if anyone in attendance had anything to present to
the Board regarding this Resolution or any questions about this resolution, and
no one came forward. Chairman Whitehead called for a vote to approve
Resolution Number 2009-16, Approval to Renovate Part of the Franklin
Instructional Center Building in Franklin, Region 10/Columbus, and the
motion carried unanimously.
Continuing, Trustee Walkup made the motion to approve Resolution Number
2009-17 for the awarding of contracts for new construction and renovation
project Bid Package One in Sellersburg. Trustee Duckwall seconded the
motion. Chairman Whitehead asked if anyone in attendance had anything to
present to the Board regarding this Resolution or any questions about this
resolution, and no one came forward. Trustee Walkup added that Sellersburg
Chancellor Dr. Rita Shourds had to relocate some of the classes to
accommodate the State Trustees’ meeting today, so we hope to alleviate some
of these space issues with the approval of this resolution. Chairman
Whitehead called for a vote to approve Resolution Number 2009-17,
Approval of Sellersburg New Construction and Renovation Project Bid
Package One Contracts, Region 13/Southern Indiana, and the motion
carried unanimously. The hearing was then closed.

8

BOARD MINUTES
APRIL 9, 2009

F.

Item 5

Chairman Whitehead reported that Trustee David M. Findlay is absent today,
but he had informed her beforehand that the Audit Committee would not have
report or any action items to bring before the Board today.

Item 6

Chairman Whitehead called on Trustee Steve Schreckengast for the
Workforce and Economic Development Committee Report. Trustee
Schreckengast reported that they had no action items to bring forward. He
called on Susan Brooks, Senior Vice President for WED and General Counsel,
for a report of the Committee. Senior Vice President Brooks reported that the
Committee reviewed the business plan for the statewide WED group that has a
main focus of enhancing the skill set of the Indiana workforce. Another goal
of the plan is making our operations around the state more consistent. One of
the biggest efforts to this end will be creating career pathways by bringing
together the academic side of the College and the workforce side of the
College in an effort to identify our different offerings so Indiana’s workforce
has a better understanding of what Ivy Tech can do for them. The Committee
also heard a report from Louisa Bascur, WED Director for Sellersburg.
Senior Vice President Brooks also recognized Tom Hollkamp who was the
former WED Director and now oversees the industrial technology program at
the Sellersburg campus. President Snyder commended all of the chancellors
for their work in workforce and economic development to help meet the
workforce needs in their communities. Trustee Schreckengast reminded the
trustees that the business plan was shared with them yesterday, and he
encouraged the trustees to submit any comments or suggestions on the
business plan to either Senior Vice President Brooks or Becky Nickoli, Vice
President for Workforce and Economic Development.

TREASURER’S REPORT:
Chairman Whitehead called on Bob Holmes, Vice President for Finance and Treasurer,
for the Treasurer’s Report.
•

Vice President Holmes reported that we have completed three-quarters of the 2008-09
fiscal year, and while this has been a financially challenging year, Ivy Tech is
entering the final quarter in solid financial shape. Enrollment continues to grow, and
this will be another year of record enrollment, likely nearing 54,000 full-time
equivalent students. This growth has led to an increase in student fee revenue of $25
million compared to this time last year. Unfortunately, student fees pay only half of
the total bill and the state has not been able to keep up with our growth. However,
unlike in some states, the cuts have not been as great here either. Reductions to date
have been about 1 percent across the board for all higher ed institutions in Indiana,
along with the withholding of our Repair and Rehabilitation funds. The operations
fund cut totaled $1.6 million, and the R & R rescission totaled $1.1 million for Ivy
Tech. Investment income and miscellaneous revenue are running behind last year as
interest rates have dropped significantly. The increase in investable balances that the
9
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College had has somewhat offset the reduction of interest rates. Revenues are up
over $30 million compared to last March. Total expenses are up $17 million as
compared to last year, and there continues to be a positive differential between
revenues and expenditures. Compensation costs make up nearly the entire increase,
as they have grown by $16.6 million due to the 3 and 4 percent salary pool from last
year and the additional faculty and staff that have been hired to serve the growing
enrollment. Other expenses have increased by small margins predominantly driven
by enrollment growth. Vice President Holmes once again recognized the chancellors,
finance directors, Assistant Treasurer Mark Husk, and other staff for their financial
management during these economic times. He also noted that the College is nearing
the end of the three and half year Banner software implementation project. He
reported that the College is still on target to stay within the $34.2 million budget, and
all costs have been paid from current funds and previous savings—no bonds or other
debts have been issued for this project. Vice President Holmes called for questions,
and there were none. Chairman Whitehead called for a motion to approve the
Treasurer’s Report. Trustee Lillian Sue Livers made the motion to approve the
Treasurer’s Report, and Trustee Moravec seconded the motion. The motion carried
unanimously.
G.

STATE OF THE COLLEGE:
Chairman Whitehead called on President Thomas J. Snyder for the President’s Report.
•

President Snyder announced that the Board would hear reports from Chancellors Dr.
Dan Schenk and Dr. Rita Shourds about their respective regions, Evansville and
Sellersburg. He reported that Senior Vice President and Provost Dr. Don Doucette
provided an Engagement Report on Dual Credit during yesterday’s Planning and
Education Committee meeting.
All engagement and regional reports were provided for information only; no Board
action was required.
(Narratives and PowerPoint presentations were distributed to the Board prior to the
meeting and are on file with the approved minutes of this meeting.)

•

President Snyder announced that the Higher Learning Commission (HLC)
accreditation visit recently concluded. The final written report with recommendations
from the HLC will come to us in May, but we have already received a strong
recommendation for 10-year re-accreditation with no future visits. We have been
asked to submit a written report to the HLC in 2012 regarding the financial strengths
of the College, given the current economic environment. President Snyder formally
recognized Becky Nickoli, Vice President for Workforce and Economic
Development, for doing an outstanding job leading the preparation for this visit,
which lasted for three years.
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H.

•

President Snyder announced that the 2009 Administrative Awards were published in
the Community College News, and the Phi Theta Kappa Honor Society saluted
outstanding college administrators who were chosen to be honored in the 2009
Hallmark Awards Program. Ivy Tech has had two recipients—one is Roger
Bingham, Vice Chancellor of Student Affairs from the Columbus campus. The
second recipient is Gail Chesterfield, Chancellor of the East Central Region.
President Snyder said these honors are testimony to the great teamwork all across the
College.

•

President Snyder reminded the trustees that eight reengineering teams and six process
improvement teams have been formed, and members of the entire senior leadership
council are involved in these groups in some capacity. President Snyder said that it is
important for us to first demonstrate that we are doing the best with the resources that
we have; for example, we have conducted three “Good to Great” summits within the
last year for the College’s administrative leadership, academic leadership, and the
state trustees. Plans are underway for a fourth summit which is for the student affairs
leadership in July. President Snyder acknowledged that Ivy Tech is a critical part of
the K-14 system that needs to be better imbedded in the state of Indiana. The
College’s leadership more fully understands and better communicates the importance
of education beyond high school. President Snyder reported that Senior Vice
Presidents Brooks and Doucette are committed to take all of our most popular
programs and create visible pathways that identify how a person can get training that
will lead to an associate’s degree, that will lead to a bachelor’s degree, that will lead
to a Ph.D. As the trustees heard yesterday during the dual credit engagement report,
Indiana middle school students need to start hearing and thinking more about college,
and high school students need to become aware of their capacity to succeed in
college. The results of this effort have led to a significant increase in enrollment, and
we believe the college-going rate for the state is increasing. The issue we face is that
only half of the costs to run the college come from students, and our students cannot
pay for the total cost of running this college—we are dependent upon the State, which
is currently under tremendous budget pressures. Until the economy recovers, Ivy
Tech expects to be under budget pressures as well. The College’s leadership team
will continue coming to the Board with recommendations to relieve the pressures,
including tradeoffs that may have to be made in the future. Our goal is to keep the
cost low and the access open, but in the face of what is in front of us, that will be
increasingly difficult, at least in the short term. President Snyder reiterated that, as a
team, we are committed to do our part to make sure that we can reach as many
students as possible.

OLD BUSINESS:
Chairman Whitehead called for old business.
•

Trustee Buskirk called on Senior Vice President Brooks for an update on the process
to appoint regional trustees. Senior Vice President Brooks explained that there was a
11
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brief discussion at the last meeting about the length of time it takes the State Trustees
to get a regional trustee appointed. A process of voting on the appointments
electronically (i.e. via e-mail) instead of voting in person was initially enacted, but
after further review of the State Trustee By-Laws, it was determined that all voting
needs to occur in person. With that said, Trustee Buskirk presented Resolution
Number 2009-19 and explained that the Northeast Regional Board currently has two
vacancies due to the resignations of L. Burton Wygant and Jeff Reed, and the
Southeast Regional Board currently has one vacancy due to the appointment of
Lillian Sue Livers to the State Board of Trustees. The Northeast Regional
Nominating Committee and the Southeast Regional Nominating Committee have
identified and recommend candidates to serve on the respective regional boards.
Trustee Buskirk moved to approve Resolution Number 2009-19, Appointment of
Regional Trustees, appointing Alice Eshelman, representing Agriculture; and DeVita
Mitchell, representing Commerce; as regional trustees for the Northeast Region; and
appointing Linda Darnell representing Commerce, as a regional trustee for the
Southeast Region. Trustee Walkup seconded the motion, and Chairman Whitehead
called for discussion. There was none, and the motion carried unanimously.
I.

NEW BUSINESS:
Chairman Whitehead called for new business.
•

Trustee Schreckengast explained that the terms of appointment of three Lafayette
Regional Trustees will expire on June 30, 2009. The Lafayette Regional Board
Nominating Committee has identified and recommends three candidates to serve on
the Lafayette Regional Board. Trustee Schreckengast moved to approve Resolution
Number 2009-18, Appointment of Regional Trustees, Lafayette Region,
appointing Dr. Laura Downey, representing commerce; Dr. Scott Hanback,
representing Education; and Diana Perreiah, representing manufacturing; as regional
trustees for the Lafayette Region, effective July 1, 2009. Trustee Duckwall seconded
the motion. Chairman Whitehead called for further discussion, and there was none.
The motion carried unanimously.

•

President Snyder reminded the trustees about the Commission for Higher Education’s
Kent Weldon Conference scheduled for April 17. He encouraged the trustees to
participate if their schedules allow. He said that he and Dr. Virginia Calvin,
Chancellor of the Ivy Tech – North Central region, are planning a recognition of the
opening of the orthopaedic center in Warsaw. An invitation to the state trustees will
be sent once the details have been completed. President Snyder directed the trustees
to their folders for copies of the 2009 commencement schedule, and he encouraged
their participation.

•

Trustee Buskirk thanked the chancellors for including references to the strategic plan
in their regional reports today. She said that helps the trustees put all of the

12

BOARD MINUTES
APRIL 9, 2009

information into context and brings to life all of the important work that is being done
and helps trustees to keep it in order.
J.

ADJOURNMENT:
Chairman Whitehead called for a motion to adjourn the meeting. Trustee Buskirk made
the motion to adjourn the meeting, and Trustee Rivas-Ramos seconded the motion. The
motion carried unanimously.

STATE TRUSTEES
IVY TECH COMMUNITY COLLEGE

____________________________________
Kaye H. Whitehead, Vice Chairman

____________________________________
William F. Morris, Assistant Secretary

Dated April 9, 2009
Prepared by Tina S. Phelps, Recording Secretary
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APPROVAL OF A REVISED COLLEGE DEBT MANAGEMENT POLICY

RESOLUTION NUMBER 2009-20

WHEREAS, the Trustees of Ivy Tech Community College are authorized and empowered to
establish written policies for the issuance and maintenance of debt, and
WHEREAS, the College’s existing debt management policy has served as a guide for College
borrowing since 1997, and
WHEREAS, revisions have been identified that will improve the policy, and
WHEREAS, the Vice President for Finance and Treasurer of the College has presented a revised
Debt Management Policy to the Budget and Finance Committee of the Board, and
WHEREAS, the Budget and Finance Committee has reviewed the plan and recommends
approval;
NOW THEREFORE BE IT RESOLVED, that the Debt Management Policy attached hereto,
is adopted.

State Trustees
Ivy Tech Community College of Indiana

________________________________
Kaye H. Whitehead, Chairman

__________________________________
Anne K. Shane, Secretary

Dated June 11, 2009
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Ivy Tech Community College of Indiana
Debt Management Policy

Attachment 1

Introduction
A policy for debt management serves as a practical guide in the decision making process for the
issuance and maintenance of debt. This Debt Management Policy governs the borrowing of
funds (through either the issuance of fixed or variable rate obligations or from bank loans) that
are payable from, guaranteed by or otherwise supported by College resources.
This Policy will remain in effect until modified by the State Board of Trustees for the College as
conditions warrant. The Vice President for Finance and Treasurer will recommend periodic
revisions whenever the existing policy impedes meeting the College’s borrowing objectives or to
accommodate periodic changes in such objectives.
Borrowing Objectives
The primary objective of borrowing is to prudently fund College projects that will advance the
College’s strategic initiatives. Secondary objectives of borrowing include minimizing the
College’s cost of capital over an issuance horizon of multiple interest rate cycles, and
maintaining or enhancing the College’s high credit ratings.
Authorizations
The College derives its borrowing authority from the State of Indiana through State laws and
through approvals from State authorities, including the State Board of Trustees, the Indiana
General Assembly, the Indiana Commission for Higher Education, the Indiana State Budget
Agency, the Indiana Finance Authority and the Governor of Indiana. In addition, Federal law
provides for the tax-exempt status of debt financing in certain cases. Debt financing will be
pursued only after all necessary internal and external project and financing approvals are
received.
Bank Loans
When incurring debt, the College will attempt to consolidate project financings into one debt
offering of sufficient size to provide the lowest cost of capital. When such consolidation is not
feasible, a smaller debt offering size will generate proportionately higher debt issuance costs
because many debt issuance costs are fixed. In such cases, bank loans may be utilized as an
alternative to keep the cost of capital as low as possible.
Bank loans will have interest rates that are tied to a variety of indexes or are fixed for up to a five
year period in order to provide interest rate diversification. In addition, every effort will be made
to eliminate early demand provisions on bank loans, and to seek a line of credit, if economical, to
provide further security. The College will schedule regular amortization payments on bank
loans, negotiate prepayment provisions in loan agreements, and seek to amortize or repay loans
in 20 years or less.
The College will regularly monitor any changes to economic conditions or State policy that may
impact the advantages of such debt.
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Debt Issuance – Structural Choices
The structural choices for debt issuance are many, and are guided by the needs of the College,
market conditions, and the desire to reduce the “all-in” long-term cost of capital. Although
lowest cost can never be absolutely determined at issuance (as it depends on the future level of
interest rates), several structural choices can be made to increase the likelihood that low cost will
be achieved over multiple interest rate cycles.
Fixed vs. Variable Rate Financing. Variable rate debt can provide a lower cost of capital, but
introduces volatility to the debt service of the College. Historically, the average interest cost on
tax-exempt fixed rate debt has been higher than the average cost on tax-exempt variable rate
debt. However, given that there is a limited amount of variable rate debt that can be issued
versus fixed rate, the goal is to issue fixed rate debt when long-term interest rates are at a
relatively low point in the interest rate cycle and to preserve the capacity to issue variable rate
debt for when long-term rates are relatively high.
The College intends to target the use of variable rate debt where the expected debt service
savings will directly benefit the College and/or the State and on issues where the interest rate risk
can be actively managed. To limit this risk, variable rate debt will constitute no more than 20%
of the overall debt outstanding. Also, College cash and cash equivalents invested at a variable
rate may serve as a hedge for some of the interest rate volatility produced by variable rate debt.
Variable rate debt may be issued as bank loans (described in Section B. above) or as variable rate
demand bonds (“VRDBs”) or notes (“VRDNs”). Variable rate debt may not be issued as
“auction rate” securities or the equivalent.
Term of Borrowing. For capital projects, the term for the amortization of the debt will be based
on the type of project, the cash flows dedicated to paying the debt service, State of Indiana
guidance, tax regulations, and market conditions. The term of the amortization should not
exceed the useful life of the asset. In addition, longer amortization structures are preferred when
long-term interest rates are relatively low or the yield curve is relatively flat. Accelerated
amortizations should be considered when the yield curve is steep and earlier maturities can
provide significant interest cost savings.
The choice between premium, par and discount bonds, as well as call versus non-call, can also
have a significant impact on the interest cost of a fixed rate financing and resulting debt service
to maturity. These choices depend primarily upon weighing the trade-offs between particular
structures with the objective of minimizing the cost of capital over time.
Unless allowed by State authorities, the College will utilize a maximum amortization of 20 years.
When issuing fixed rate bonds, the College will strive to keep maturities as short as possible
within State fee replacement appropriations in order to minimize interest costs.
Third-Party Credit or Liquidity. In some market environments, the use of bond insurance (for
fixed-rate issues) or liquidity and letter of credit facilities (for variable rate issues) can lower
interest costs. These decisions depend on the trade-off between the cost of these enhancements
and the lower yield achievable with their use. The use of bond insurance on fixed rate financings
should be considered on an issue by issue, and in some cases, a maturity by maturity basis. In
addition, the likelihood that the new issue may be called in advance of maturity should be taken
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into account when measuring this trade-off. Credit enhancement for variable rate financings
should only be acquired on a “pay-as-you-go” basis, as opposed to an up-front premium. A
liquidity facility will likely be required for the issuance of VRDBs or VRDNs, unless the College
provides self-liquidity.
Special Case: Refundings. Refunding currently outstanding bonds represents an additional
means for the College to reduce its cost of capital. The opportunity to generate refunding
savings generally depends on five factors: Callability, Rate Reduction, Time Beyond Call, Call
Premium, and Escrow Efficiency. When these factors are favorably aligned, a refunding will be
most beneficial to the College.
The College will regularly monitor interest rates in the market to determine which issues can be
refinanced to reduce debt service costs. The decision to refinance a bond issue will be based on
the net present value savings or any structural changes achieved by the refinancing. Generally, a
net present value savings of 3% of the callable refunded bonds will be used as a preferred
savings threshold; however, other considerations could raise or reduce this threshold. Such
considerations include: 1) the remaining time to the first call date, 2) the sensitivity of refunding
savings to changes in interest rate, and 3) the extent that negative arbitrage is incurred. Current
refundings of issues that are within 90 days of their first call date, or thereafter, may have lower
thresholds and should be completed at the earliest opportunity. Advance refundings of issues
that are more than 90 days from their first call date may have higher thresholds depending upon
the length of time, or window of opportunity, until the first call date. Since an outstanding taxexempt issue can only be advance refunded once, the College must weigh the current savings
opportunity against potential future savings opportunities. Advance refundings that incur
significant negative arbitrage should be undertaken cautiously and only at savings levels much
higher than 3%. Any time that the College issues debt for new project purposes, it should
consider and evaluate its refunding opportunities in order to economize on its fixed costs of
issuance.
Debt Issuance - Process
The debt issuance process is designed to ensure that the borrowing objectives of the College are
met. For negotiated financings, a Request-for-Proposal process will be followed to choose an
underwriting team that is most suited to the College’s projected financing needs, and that is well
positioned to offer the lowest interest costs. Due to the ongoing nature of debt issuance this RFP
selection process will normally occur every 3 to 5 years, with the selected team available during
that time to provide underwriting services to the College.
The College’s debt issuance can also be accomplished through a competitive sale, if deemed to
be in the best interests of the College. For a competitive sale, the College or its financial advisor
will prepare the official statement and notice of sale and will coordinate the bidding and award of
the debt. For either a negotiated or a competitive sale, market conditions may influence the
timing of the sale.
General Timeline. A general timeline for a new debt offering by the College - from project
concept through debt issuance - is listed below. Because each debt offering is in many ways
unique, in some cases factors may be added to or subtracted from this list, or occur in a slightly
different order.
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1. Purpose supports College strategic initiatives and has high priority
2. Purpose/issuance is permissible under law, tax status determined
3. Internal approval is granted
4. External approval is granted
5. Major structural issues raised and resolved
6. Underwriting team engaged
7. Interest rate environment evaluated
8. Minor structural issues raised and resolved
9. Bonds offered for sale
10. Sale completed
11. Issue is closed and proceeds available
12. Investment of proceeds
Credit Rating & Debt Capacity
The College will limit its total indebtedness in order to maintain high quality credit ratings on its
outstanding debt. Key financial ratios that are directionally correlated with credit rating level
will be monitored to ensure adherence to this objective. These key ratios and other credit factors
are listed below with brief explanation for each:
(i)

Unrestricted Resources to Debt: Unrestricted Net Assets/Outstanding
Debt

(ii)

Expendable Resources to Debt: Unrestricted Net Assets, plus Restricted
Expendable Net Assets, plus Foundation Unrestricted and Restricted
Expendable Net Assets (less Foundation Net Investment in
Plant)/Outstanding Debt

(iii)

Total Resources to Debt: Expendable Resources (defined above), plus
Restricted Non-Expendable Net Assets of the College and
Foundation/Outstanding Debt

(iv)

Debt Service to Operations: Annual debt service/Total Operating
Expenses (less scholarships & fellowships), plus Interest Expense

(v)

Operating Margin: Total Revenue less Total Expenses/Total Revenue

(vi)

Enrollment Trends: Growth in FTE, Part-Time vs. Full-Time, Retention,
and Affordability

In order to maintain its high credit ratings, the College will need to prioritize potential debt
financed projects and carefully allocate this resource toward the highest priority projects. The
College will periodically assess its debt capacity by comparing its key financial ratios with
industry medians and with peer institutions.
Continuing Disclosure and Reporting
The College will prepare an annual continuing disclosure report of updated financial
information, debt service schedules, operating data and student statistics that have been
previously disclosed in the College’s official statements for outstanding financings that are
subject to disclosure requirements under SEC Rule 15c2-12 (the “Rule”) or other regulations.
The College will also disclose any “material events”, as defined in the Rule, that may occur
between annual disclosure reports. In addition, the College will comply with arbitrage
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requirements on invested tax-exempt bond proceeds. Arbitrage calculations will be performed
and rebate payments made, as needed.
The Annual Financial Report of the College will contain notes on all outstanding bonds and note
indebtedness as required per GASB. The College will maintain a detailed record of debt service
requirements of each outstanding issue to be updated following each new financing that will
serve as the basis of consistent reporting of annual debt service in the College’s official
statements and continuing disclosure reports.
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APPROVAL OF COLLEGE 2009-10 PROPERTY & CASUALTY INSURANCE PROGRAMS
RESOLUTION NUMBER 2009 -21
WHEREAS, the State Trustees have the authority to provide for property and casualty insurance for the
College, and
WHEREAS, the College administration has sought and received final quotations for property and
casualty insurances from current carriers for the year 2009-10, and
WHEREAS, the College administration has sought quotations for property and casualty insurances from
alternate carriers for the year 2009-10, and
WHEREAS, the College administration has evaluated and presented the results of such quotations to the
State Trustees;
NOW THEREFORE BE IT RESOLVED, that the State Trustees adopt the proposal presented by the
College administration which is composed of the following elements:
1)
2)

The worker’s compensation program will move to a self-funded basis up to $200,000 annual per
claim deductible and $670,840 annual aggregate claim deductible.
The property and casualty insurance program will remain fully-insured (with the exception of the
worker’s compensation program) for the 2009-10 plan year with a July 1, 2009 effective date
with the following coverages and carriers:

Coverage Type

Carrier

Property, General Liability,
Umbrella Liability, Boiler & Machinery,
Automobile, Garage Keeper’s Liability,
Crime, Day Care Liability,
Directors & Officers Liability
Worker’s Compensation

Hanover Ins Group

Citizens Management, Inc.
(subsidiary of Hanover Ins Grp)
Travelers Ins Co.
AIG Aviation Ins Svcs.
Evanston Ins Co.
ACE American Ins Co.
AIG netAdvantage Ins

Bonds, Fiduciary Liability
Aviation
Medical Professional Liability
Foreign Liability
Internet Security Liability

State Trustees
Ivy Tech Community College of Indiana
________________________________
Kaye H. Whitehead, Chairman
__________________________________
Anne K. Shane, Secretary
Dated June 11, 2009
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APPROVAL OF A NEW PROGRAM

RESOLUTION NUMBER 2009-22
WHEREAS, Ivy Tech Community College has identified the importance of providing
educational opportunities for its students, and
WHEREAS, Ivy Tech has identified a need for a new degree program in the service regions;
and
WHEREAS, the Planning and Education Committee of the State Trustees has reviewed the
proposed program and recommended its approval;
NOW THEREFORE BE IT RESOLVED that the State Trustees do hereby approve the
College to offer the Technical Certificate and Associate of Applied Science in Manufacturing
Production and Operations, to be offered statewide through distance education technologies, and
FURTHER BE IT RESOLVED that the State Trustees authorize that the proposal be submitted
to the Commission for Higher Education for appropriate action.

State Trustees
Ivy Tech Community College of Indiana

________________________________
Kaye H. Whitehead, Chairman

__________________________________
Anne K. Shane, Secretary

Dated June 11, 2009
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REQUEST THAT IVY TECH FOUNDATION, INC. ENTER INTO A LAND LEASE
WITH THE FORT WAYNE – ALLEN COUNTY AIRPORT AUTHORITY FOR LAND
AT SMITH FIELD, CONSTRUCT AN AVIATION TECHNOLOGY BUILDING ON
THE LEASED LAND AND LEASE IT TO THE COLLEGE, REGION 3/NORTHEAST
RESOLUTION NUMBER 2009-23
WHEREAS, the Fort Wayne Aviation Technology program was approved by the Commission
for Higher Education in May 2007 and there is need for space to accommodate more of the
program and growing Aviation Technology Program enrollments, and
WHEREAS, because its principal value exceeds $500,000, the College cannot construct the
building without prior General Assembly approval, and
WHEREAS, Ivy Tech Foundation, Inc. could construct the building and lease it to the College
until the College can purchase the building, and
WHEREAS, the Region 3/Northeast Board of Trustees has requested the involvement of Ivy
Tech Foundation, Inc. in the construction of the building and subsequent lease to the College;
NOW THEREFORE BE IT RESOLVED, that the State Trustees do hereby request that Ivy
Tech Foundation, Inc. construct said building for the purpose of leasing the building to the
College for an initial rent not to exceed $150,000 per year through June 30, 2011 with
subsequent two-year renewal periods and, under a separate agreement, to reimburse the
Foundation for a lease with the Fort Wayne – Allen County Airport Authority for the land on
which said building will stand, and
FURTHER BE IT RESOLVED, that the State Trustees do hereby authorize and direct the
President and any other appropriate, designated College employee to enter into said lease with
Ivy Tech Foundation, Inc. providing the lease contains an option for the College to purchase said
building at any time during the lease for an amount not to exceed the Foundation’s costs, after
the documents have been approved by the College General Counsel, and
FURTHER BE IT RESOLVED, that this resolution rescinds Resolution 2009-12.

State Trustees
Ivy Tech Community College of Indiana

________________________________
Kaye H. Whitehead, Chairman

__________________________________
Anne K. Shane, Secretary
Dated June 11, 2009
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AUTHORIZATION TO PROCEED WITH FINAL PLANNING AND CONSTRUCTION
OF THE MULTI-MODAL PROJECT, REGION 8/CENTRAL INDIANA

RESOLUTION NUMBER 2009-24
WHEREAS, additional parking is needed at the North Meridian Center campus in Indianapolis,
and
WHEREAS, Federal grants to construct a Multi-Modal facility at the North Meridian Center in
Indianapolis have been appropriated in the amount of $6,600,024 and the Richard M. Fairbanks
Foundation has given the College $3,800,000 to be used toward the project, and the Central
Indiana Region has set aside approximately $1,000,000 of funds for the project from sources that
are not state funds and not mandatory fees charged all students, and
WHEREAS, the Region 8/Central Indiana Board of Trustees has requested that the College
proceed with the planning and eventual construction of this project, and
WHEREAS, there exists a need to proceed with the project at this time;
NOW THEREFORE BE IT RESOLVED, that the State Trustees do hereby authorize and
direct the College President to proceed with requesting appropriate state agency approvals to
proceed with planning and construction of the project, and
FURTHER BE IT RESOLVED, that the State Trustees do hereby authorize and direct the
President and any other appropriate, designated College employee to execute all necessary
documents for the above stated project after the documents have been approved by the College
General Counsel.

State Trustees
Ivy Tech Community College of Indiana

________________________________
Kaye H. Whitehead, Chairman

__________________________________
Anne K. Shane, Secretary

Dated June 11, 2009
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APPROVAL TO RENOVATE PART OF THE CENTER FOR WORKFORCE
DEVELOPMENT BUILDING IN TERRE HAUTE, REGION 7/WABASH VALLEY

RESOLUTION NUMBER 2009-25
WHEREAS, there exists a need to renovate additional space in the Center for Workforce
Development for additional classrooms, teaching labs, offices and an automotive technology
center for College use, and
WHEREAS, the project bid process has been completed in accordance with applicable statutes,
Indiana Case Law and College procedures including State Trustee Resolution 2004-32 regarding
the use of apprentices, and
WHEREAS, the lowest and best bid according to College procedures is from C. H. Garmong
and Sons, Inc. for $846,400, which requires approval by the State Trustees, and
WHEREAS, the Region 7/Wabash Valley Board of Trustees has reviewed the project and made
a recommendation on a contract award;
NOW THEREFORE BE IT RESOLVED, that the State Trustees do hereby approve a contract
award for the above stated project to C. H. Garmong and Sons, Inc. for $846,400, and
FURTHER BE IT RESOLVED, that the State Trustees do hereby authorize and direct the
President and any other appropriate, designated College employee to negotiate and execute a
contract with said firm after the documents have been approved by the College General Counsel.

State Trustees
Ivy Tech Community College of Indiana

________________________________
Kaye H. Whitehead, Chairman

__________________________________
Anne K. Shane, Secretary

Dated June 11, 2009
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APPROVAL OF UNIFORM CONFLICT OF INTEREST DISCLOSURE STATEMENT
OF KATHY B. BRUNS
RESOLUTION NUMBER 2009–26
WHEREAS, Kathy B. Bruns has been appointed by the State Board of Trustees to the Board of
Trustees for the Northeast Region of Ivy Tech Community College of Indiana and is currently
serving as a member of that Regional Board, and
WHEREAS, Kathy B. Bruns also is employed by and a part owner of Time Services, Inc.,
which provides customized staffing solutions for temporary workers and temporary to hire
positions, and
WHEREAS, the Northeast Region has determined that it will have an ongoing need for
temporary employment services and has solicited quotes from firms in its service area that
provide those services, and
WHEREAS, Time Services, Inc. is one of the temporary employment firms that the Northeast
Region has determined it would like to utilize for temporary employment services, and
WHEREAS, Kathy B. Bruns has completed the College’s Annual Conflict of Interest Statement
and the State Board of Accounts’ Uniform Conflict of Interest Disclosure Statement as required
by Section 4 of the State Board’s Conflict of Interest Policy, and
WHEREAS, Kathy B. Bruns has submitted the Uniform Conflict of Interest Disclosure
Statement to the State Board for its consideration;
NOW THEREFORE BE IT RESOLVED, that the State Board of Trustees of the College
hereby:
(1) finds that it is in the best interests of the College for the Northeast Region to be able to
secure temporary employment services from Time Services, Inc.;
(2) authorizes the Northeast Region to utilize Time Services, Inc. for temporary employment
services; and
(3) approves the annual Uniform Conflict of Interest Disclosure Statement submitted by
Kathy B. Bruns.

State Trustees
Ivy Tech Community College of Indiana

________________________________
Kaye H. Whitehead, Chairman

__________________________________
Anne K. Shane, Secretary
Dated June 11, 2009
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APPOINTMENT AND REAPPOINTMENT OF REGIONAL TRUSTEES

RESOLUTION NUMBER 2009-27
WHEREAS, the terms of appointment of certain Regional Trustees expire on June 30, 2009, and
WHEREAS, vacancies exist on certain regional boards, and
WHEREAS, each Regional Board Nominating Committee has identified and recommends
candidates to serve on their respective Regional Boards of Trustees, and
WHEREAS, the individuals listed on the attachment meet all of the attributes and expectations
delineated in Resolution Number 2008-53;
NOW THEREFORE BE IT RESOLVED, that those individuals named on the attachment are
hereby appointed as trustees for their respective regions, and
FURTHER BE IT RESOLVED, that these Regional Trustees will serve through June 30, 2012,
or the date a successor is duly appointed, whichever is later.

State Trustees
Ivy Tech Community College of Indiana

________________________________
Kaye H. Whitehead, Chairman

__________________________________
Anne K. Shane, Secretary

Dated June 11, 2009

26

ATTACHMENT FOR RESOLUTION NUMBER 2009-27

REGION

NAME

CONSTITUENCY

North Central

Phil Metcalf
Tina M. Patton

Agriculture
Commerce

Kokomo

James Clary
Dr. Thomas McKaig
Jean Neel

Commerce
Education
Manufacturing

Wabash Valley

Ed Carmichael

Agriculture

Central Indiana

Ural Smith, Jr.

Commerce

Columbus

Richard Beckort
Diane McKinney
John Quick

Agriculture
At-Large
Education

Southeast

John Kime

Labor

Southwest

William S. Doty
David E. Gunn
Karen Watkins

Manufacturing
Agriculture
Labor

Sellersburg

Dana L. Huber
Anne C. Pfau
Paul Perkins
Kimra A. Schleicher
David A. Vince

Agriculture
Manufacturing
Manufacturing
Commerce
Labor

Bloomington

Frank Nardi
Jerry Lambrecht
Dan Peterson

At-Large
Agriculture
Education
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IVY TECH COMMUNITY COLLEGE
YEAR-TO-DATE FINANCIAL PERFORMANCE FOR MONTH ENDING APRIL 30, 2009

Year-OverYear
Difference

Actual
Category

2008-09

2007-08

2008-09
Adjusted
Budget

Percentage
Change

Actual vs.
Budget
Difference

Budget
Variance
Percentage

Revenue
Student Fees

$

180,194,552

$

150,407,428

State Appropriation

155,832,645

147,677,379

Investment Income

3,604,657

4,344,642

Other Income & Transfers
Total Unrestricted Revenue

7,418,146
$

347,050,000

$

309,239,461

19.80%

8,155,266

5.52%

188,758,753

-17.03%

3,400,000

(739,985)

6,810,012
$

29,787,124

$

608,134

8.93%

37,810,539

12.23%

$

173,011,340

$

204,657

8,229,299
$

373,399,392

$

428,524,213

$

237,995,647

Reserve/Carry Forward

7,183,212
(32,926,108)

4.15%
-17.44%
6.02%

(811,153)

-9.86%

$

(26,349,392)

-7.06%

$

41,350,385

17.37%

55,124,821

Total Resources Available

Expenditures
Compensation

$

Supplies & Equipment

196,645,262

$

178,550,000

$

18,095,262

10.13%

66,459,411

64,714,264

1,745,147

2.70%

144,730,004

78,270,593

54.08%

Utilities

6,519,559

6,016,513

503,046

8.36%

8,529,190

2,009,631

23.56%

Facility Leases

5,132,502

4,847,716

284,786

5.87%

5,745,081

612,579

10.66%

Transfers

1,119,700

4.74%

Total

$

299,508,571

24,751,837
$

277,760,630

23,632,137
$

21,747,941

7.83%

Net

$

47,541,429

$

31,478,831

$

16,062,598

51.03%
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31,524,291
$

6,772,454

21.48%

428,524,213

$

129,015,642

30.11%

0

$

102,666,250

IVY TECH COMMUNITY COLLEGE OF INDIANA
2008-09 STATE BOARD REPORT FOR MONTH ENDING APRIL 30, 2009
OPERATING BUDGETS BY LOCATION

2008-09
Original
Budget

Regions/Sites
Gary
Valparaiso
East Chicago
Michigan City
Total Region (1)

$

South Bend
Warsaw
Elkhart
Total Region (2)

$

Regional
Board
Approved
Other
Increases

Carry
Forward
Adjustment

Enrollment
Adjustment

14,040,084
9,766,219
4,174,534
2,984,673
30,965,510

0
0
0
0
0

$

3,455,302
(2,256,986)
(172,650)
77,614
$ 1,103,280

$

0
0
0
0

$

$

$

17,599,486
1,698,756
3,701,523
22,999,765

Fort Wayne (3)

$

29,302,701

Lafayette (4)

$

Kokomo
Logansport
Total Region (5)

$

Muncie
Anderson
Marion
Total Region (6)

$

$

$

Economic
Develop.
Revolving
Fund

Transfers
and
Other
Adjustments

406,451
961,350
177,660
79,436
1,624,897

0
0
0
0
0

$

0
0
0
0

$

Total
Adjusted
Budget

54,971
2,400
3,500
1,250
62,121

$

$

$

125,028
0
0
125,028

$

19,260,326
2,145,277
4,382,738
25,788,341

$

$

17,956,808
8,472,983
4,183,044
3,142,973
33,755,808

$

742,923
(32,840)
152,793
862,876

$

792,889
479,361
528,422
1,800,672

0

$

(463,846)

$

1,825,161

0

$

672,537

$

31,336,553

25,262,418

0

$

717,667

$

1,437,039

0

$

78,970

$

27,496,094

12,541,636
2,051,908
14,593,544

0
0
0

$

404,187
(9,883)
394,304

$

1,330,694
98,042
1,428,736

0
0
0

$

331,843
3,243
335,086

$

14,608,360
2,143,310
16,751,670

0
0
0
0

$

0
0
0
0

$

(414,688)
503,079
518,433
606,824

$

$

417,418
309,061
679,516
1,405,995

$

$

1,006,405
(388,933)
(338,433)
279,039

$

$

16,325,288
5,720,383
3,435,926
25,481,597

$

17,334,423
6,143,590
4,295,442
27,773,455

Terre Haute (7)

$

23,659,897

0

$

471,660

$

589,251

0

$

265,659

$

24,986,467

Indianapolis (8)

$

52,439,674

0

$

510,489

$

3,263,500

0

$

732,426

$

56,946,089

Richmond (9)

$

11,857,243

0

$

351,453

$

751,694

0

$

(2,648)

$

12,957,742

Columbus (10)

$

13,203,690

$ 1,020,509

$

(227,542)

$

1,053,578

0

$

68,995

$

15,119,230

Madison
Lawrenceburg
Total Region (11)

$

0
0
0

$

0
0
0

$

28,177
(23,202)
4,975

$

$

245,127
141,248
386,375

$

$

145,513
45,348
190,861

$

$

7,279,923
5,916,216
13,196,139

$

7,698,740
6,079,610
13,778,350

Evansville (12)

$

22,585,281

0

$

116,666

$

660,997

0

$

262,282

$

23,625,226

Sellersburg (13)

$

14,431,888

0

$

(336,280)

$

747,286

0

$

144,034

$

14,986,928

Bloomington (14)

$

19,317,557

0

$

421,040

$

1,041,204

0

$

74,539

$

20,854,340

Total Reg./Sites

$ 319,296,904

$ 1,020,509

$

4,391,667

$ 18,016,385

0

$ 3,430,828

58,962,383
21,306,183

0
0

403,963
138,800

0
0

$ 399,565,470

$ 1,020,509

$ 18,559,148

0

State-wide Support
C-W Accounts
Total College

$

$

$

4,014,679
(2,316,115)
$

6,090,231
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$

2,082,733
(2,224,706)
$ 3,288,855

$

$ 346,156,293
65,463,758
16,904,162
$ 428,524,213

IVY TECH COMMUNITY COLLEGE
SUMMARY SCHEDULE OF INVESTMENT TRANSACTIONS
APRIL 1 - APRIL 30, 2009
CURRENT YEAR

PRIOR YEAR

PRINCIPAL
Beginning Balance
Ending Balance
INTEREST INCOME
Beginning Cash
Months interest
Int earned with Trustee
Adjustments
Transfers
Cash collections to date
Adjustments
Intr Accrls - Fut. Maturities
Intr Accrls - YEC 07-08
Int Accrual Basis

Pooled Investment Fund
01
$

$

1,221,239
257,877

(37,931)
1,441,184 4,223,620
(2,060,146)
3,604,657

$

Total Funds
159,373,012

# $

145,017,990

Other Funds (2)
$

$

Total Funds

389,042

37,931
426,973

426,973

Pooled Investment
Fund 01

$

-

$

1,610,280
257,877
1,868,157
4,223,620
(2,060,146)
4,031,631

$

$

3,898,884
249,327
(64,193)
4,084,018
263
1,630,114
(1,369,753)
4,344,643

Footnotes: (1) Pooled Investment fund also includes Bookstore, Payroll Withholdings, and Parking
(2) Other funds include Plant,TFP/BIRT, Insurance Stablizaton Reserve, and Student Government
Per WSJ -- as of April 30, 2009
Commercial Paper 35 - 120 days
0.240%
Thirteen Week Treasury
0.135%
Three Months CD
0.917%
Average yield to Maturity as of April 30, 2009 -3.044%
Average yield to Maturity as of April 30, 2008 -- 4.057%
Summary of Investment Activity as of April 30, 2009
Institution
Type of Investment
National City Bank
$
26,004,978
Certificate of Deposit
Dreyfus Corporation
306,052
Commercial Paper
Federated Investors
19,828,080
Agency
Lake City Bank
21,000,000
Savings
Lafayette Savings Bank
2,500,000
Prime Cash Obligations Fund
Huntington Capital Corp
7,378,880
Dreyfus Cash Management
MI Ccorp
25,000,000
Total
KeyBank Banking
Irwin Union Bank
Fifth Third Bank
US Bank
Star Financial Bank
Charter One Bank
Total

$

12,000,000
8,000,000
15,000,000
4,000,000
2,000,000
2,000,000
145,017,990
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$

Total Funds
130,911,629

$

119,587,039

Other Funds (2)
$

Total Funds

548,512

$

64,193
612,705

$

$

612,705

$

$

123,498,880
1,380,000
4,978
19,828,080
306,052
145,017,990

$

4,447,396
249,327
4,696,723
263
1,630,114
(1,369,753)
4,957,347

IVY TECH COMMUNITY COLLEGE
SPONSORED PROGRAM FUNDS
April 1, 2009 THROUGH April 30, 2009

Amount

Effective
Date

Expiration
Date

$

55,184

04/01/09

06/30/09

Indiana Department of
Workforce Development

$

59,020

04/01/09

06/30/09

FY 09 Carl Perkins Supplemental
Allocation

Indiana Department of
Workforce Development

$

77,131

04/01/09

06/30/09

Region 03
Fort Wayne

Foellinger Youth Grant
Year 3

Taylor University, Inc
Fort Wayne

$

32,998

05/01/09

08/31/09

Region 04
Lafayette

FY 09 Carl Perkins Supplemental
Allocation

Indiana Department of
Workforce Development

$

39,871

04/01/09

06/30/09

Region 05
Kokomo

FY 09 Carl Perkins Supplemental
Allocation

Indiana Department of
Workforce Development

$

38,424

04/01/09

06/30/09

Region 06
Muncie

FY 09 Carl Perkins Supplemental
Allocation

Indiana Department of
Workforce Development

$

58,076

04/01/09

06/30/09

Region 07
Terre Haute

FY 09 Carl Perkins Supplemental
Allocation

Indiana Department of
Workforce Development

$

46,820

04/01/09

06/30/09

Region 07
Terre Haute

Passport to Health Careers

Indiana State
University

$

9,690

09/01/07

05/15/09

Region 07
Terre Haute

WNI-YHCC Summer Youth Program

Workforce Network, Inc

$

102,300

04/01/09

09/30/09

Region 08
Indianapolis

FY 09 Carl Perkins Supplemental
Allocation

Indiana Department of
Workforce Development

$

95,243

04/01/09

06/30/09

Region 09
Richmond

FY 09 Carl Perkins Supplemental
Allocation

Indiana Department of
Workforce Development

$

31,224

04/01/09

06/30/09

Region 10
Columbus

FY 09 Carl Perkins Supplemental
Allocation

Indiana Department of
Workforce Development

$

23,803

04/01/09

06/30/09

Region 11
Madison

FY 09 Carl Perkins Supplemental
Allocation

Indiana Department of
Workforce Development

$

23,488

04/01/09

06/30/09

Region 12
Evansville

FY 09 Carl Perkins Supplemental
Allocation

Indiana Department of
Workforce Development

$

48,706

04/01/09

06/30/09

Region 13
Sellersburg

FY 09 Carl Perkins Supplemental
Allocation

Indiana Department of
Workforce Development

$

29,966

04/01/09

06/30/09

Region 14
Bloomington

FY 09 Carl Perkins Supplemental
Allocation

Indiana Department of
Workforce Development

$

32,764

04/01/09

06/30/09

Region 00
Central Office

Workforce Certification
Appropriation FY 09 2/2

State of Indiana

$

Region

Title or Description

Source

Region 01
Gary

FY 09 Carl Perkins Supplemental
Allocation

Indiana Department of
Workforce Development

Region 02
South Bend

FY 09 Carl Perkins Supplemental
Allocation

Region 03
Fort Wayne

431,055 FY 08/09
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IVY TECH COMMUNITY COLLEGE
SPONSORED PROGRAM FUNDS
April 1, 2009 THROUGH April 30, 2009
Grants &
Contracts
Total this Report

$

2008-2009 YTD-Total
2007-2008
2006-2007
2005-2006
2004-2005
2003-2004
2002-2003
2001-2002
2000-2001
1999-2000
1998-1999
*

Fiscal
Fiscal
Fiscal
Fiscal
Fiscal
Fiscal
Fiscal
Fiscal
Fiscal
Fiscal

Year-End
Year-End
Year-End
Year-End
Year-End
Year-End
Year-End
Year-End
Year-End
Year-End

1,235,763

TFP
Companies
$

0

21,004,853
Total
Total
Total
Total
Total
Total
Total
Total
Total
Total

15,516,944
17,679,145
25,057,679
41,719,722
23,652,746
27,222,323
28,739,291
26,204,816
26,332,471
25,228,673

0
0
0
0
0
0
0
0
2,980,470 *
3,108,755 *
7,117,601 *

IVY TECH WAS THE FISCAL AGENT FOR THESE FUNDS
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BIRT
Companies
$

0
0
0
0
0
0
0
0
0
12,411,630 *
10,604,345 *
13,157,312 *

Energy
Grants
$

Total
0

$

1,235,763

0

21,004,853

0
0
0
0
0
0
0
0
0
21,476

15,516,944
17,679,145
25,057,679
41,719,722
23,652,746
27,222,323
28,739,291
41,596,916
40,045,571
45,525,062

*

DISBURSEMENTS OF $100,000.00 AND OVER
FOR THE MONTH OF APRIL 2009
Authorization for
Disbursement
I. Article VIII
Contracts and
Other Documents
Approval and authorization of the
Board.

Purpose of
Disbursement
A. Reimbursement for Health Ins. Claims

B. FICA/MQFE/Federal Taxes
C. Reimbursement for Health Ins. Claims

Amount of
Disbursement
$ 13,041,652.12

649,122.94
1,707,091.54
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Approved
Vendor

Check
Date

Reference
Number

Anthem Blue Cross Blue Shield

04/03/09

J0032071
J0032074
J0032076
J0032077
J0032078
J0032079
J0032080
J0032081
J0032082
J0032083
J0032084
J0032085
J0032086
J0032089
J0032090
J0032091
J0032092
J0032093
J0032096
J0032097
J0032098
J0032099
J0032100
J0032101
J0032102
J0032103
J0032104
J0032105
J0032106
J0032109

National City Bank

04/07/09

J0032200

Anthem Blue Cross Blue Shield

04/08/09

J0032310
J0032311
J0032312

DISBURSEMENTS OF $100,000.00 AND OVER
FOR THE MONTH OF APRIL 2009
Page 2
Authorization for
Disbursement
I. Article VIII
Contracts and
Other Documents
Approval and authorization of the
Board.

Purpose of
Disbursement

Approved
Vendor

Check
Date

Reference
Number

D. Reimbursement for Health Ins. Claims

934,142.25

Anthem Blue Cross Blue Shield

04/09/09

J00322349

E. Life Insurance

146,723.04

American United Life

04/09/09

J0032379

F. Retirement

729,802.18

TIAA/CREF

04/10/09

J0032426

1,327,656.40

National City Bank

04/10/09

J0032438

H. County & State Taxes

694,671.27

National City Bank

04/14/09

J0032505

I. Retirement

619,412.31

PERF

04/15/09 50-00354917

J. FICA/MQFE/Federal Taxes

665,392.89

National City Bank

04/21/09

J0032882

K. FICA/MQFE/Federal Taxes

1,010,648.98

National City Bank

04/27/09

J0033183

TIAA/CREF

04/27/09

J0033184

G. FICA/MQFE/Federal Taxes

L. Retirement

II. Article IV.
Officers of the
Board. Section 5.
Treasurer. Article
VIII. Execution of
Contracts and other
Documents. Section A.
Approval and authorization of the Board.

Amount of
Disbursement

718,076.40

M. Reimbursement for Health Ins. Claims

1,421,808.33

Anthem Blue Cross Blue Shield

04/30/09

J0033427
J0033428
J0033429

A. Prime Cash Obligations Fund

1,209,000.00

Federated Investors

04/03/09

J0032320

B. Prime Cash Obligations Fund

1,567,000.00

Federated Investors

04/08/09

J0032323

C. Prime Cash Obligations Fund

4,687,000.00

Federated Investors

04/09/09

J0032385

D. Prime Cash Obligations Fund

8,847,000.00

Federated Investors

04/15/09

J0032800

E. Commercial Money Market-Dreyfus

606,000.00

Dreyfus Corp

04/16/09

J0032802

F. Commercial Money Market-Dreyfus

684,000.00

Dreyfus Corp

04/21/09

J0033158

G. Commercial Money Market-Dreyfus

857,000.00

Dreyfus Corp

04/23/09

J0033161
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DISBURSEMENTS OF $100,000.00 AND OVER
FOR THE MONTH OF APRIL 2009
Page 3
Authorization for
Disbursement
II. Article IV.
Officers of the
Board. Section 5.
Treasurer. Article
VIII. Execution of
Contracts and other
Documents. Section A.
Approval and authorization of the Board.
III. Reported to the
Board of Trustees
under 500,000

Purpose of
Disbursement

Amount of
Disbursement

Approved
Vendor

Check
Date

Reference
Number

H. Prime Cash Obligations Fund

1,735,000.00

Federated Investors

04/27/09

J0033191

I. Prime Cash Obligations Fund

2,073,000.00

Federated Investors

04/29/09

J0033425

A. Construction, Sellersburg campus

153,366.05

MSKTD and Associates Inc.

04/06/09 50-00352302

B. Credit Card Service Fees

115,024.98

National City Bank

04/06/09

C. Construction, Fort Wayne campus

188,005.00

Michael Kinder & Sons Inc.

04/08/09 50-00353055

D. Construction, Fort Wayne campus

114,543.00

Rosema Construction Inc.

04/08/09 50-00353136

E. Construction, Fort Wayne campus

498,744.00

Service Electric of Allen County Inc.

04/08/09 50-00353147

F. Construction, Fort Wayne campus

121,686.95

Shambaugh & Son

04/08/09 50-00353148

G. Construction, Fort Wayne campus

153,281.89

Weigand Construction Co.

04/08/09 50-00353214

H. Apprenticeships, multiple campus

179,794.20

Bricklayers IN/KY Apprentice Fund

04/14/09 50-00354303

I. Advertising

103,737.41

Asher Agency Inc.

04/16/09 50-00355039

J. Utilities, Fort Wayne campus

233,270.09

Northern Indiana Public Service

04/21/09 50-00356397
50-00356398
50-00356399

K. Construction, Kokomo campus

101,843.09

McGuff Roofing Inc.

04/27/09 50-00357697

L. Construction, Kokomo campus

198,513.00

Project Design & Piping Inc.

04/27/09 50-00357729

M. Construction, Fort Wayne campus

312,608.70

Current Mechanical

04/28/09 50-00357844
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J0032145

DISBURSEMENTS OF $100,000.00 AND OVER
FOR THE MONTH OF APRIL 2009
Page 4
Authorization for
Disbursement

IV. Approved by the
Board of Trustees
over 500,000.

Purpose of
Disbursement

Amount of
Disbursement

Approved
Vendor

Check
Date

Reference
Number

N. Construction, Fort Wayne campus

185,190.75

Hamilton Hunter Builders Inc.

04/28/09 50-00357901

O. Security System, Fort Wayne campus

207,284.00

Service Electric of Allen County Inc.

04/28/09 50-00358008

P. Construction, Fort Wayne campus

127,159.33

Weigand Construction Co.

04/28/09 50-00358069

Q. Consulting & Software Maintenance

330,574.64

SunGuard Higher Education Inc.

04/30/09 50-00358544
50-00358545

R. Purchase Card expense

343,389.84

National City Bank

04/30/09

A. Construction, Fort Wayne campus

536,659.65

Current Mechanical

04/08/09 50-00352873

B. Lease Payment

500,000.00

City of Fort Wayne

04/20/09 50-00355783
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J0033421

OPERATIONS FUND REVENUE
TOTAL REVENUE - APRIL 2009
83000000
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OPERATIONS FUND EXPENSES
TOTAL EXPENSES - APRIL 2009
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JUN

IVY TECH COMMUNITY COLLEGE
REVENUE AND EXPENDITURE GRAPHS -- ADDITIONAL INFORMATION
Fiscal Years 2007, 2008, 2009
OPERATIONS FUND REVENUE -- TOTAL REVENUE GRAPH BACKGROUND
The graph depicting Total Operations Fund Revenue includes revenues from State
Appropriations, Student fees, and Other Income (including interest income). We
normally receive our state appropriation check (approximately $13.5 million) on the
fifteenth of each month. Peak months for student fee revenues are July, August,
November, December, and April of each year during the early registration periods. The
debt service, student activity fee, and parking fee revenue and subsequent transfers have
been backed out of the Operations Fund Revenue for all the years shown to present a
clearer picture of the Operations Fund activity.
April--2009 Analysis: For the year, both student fee revenue (up $29.8 million or 19.8%)
and state operating appropriations (up $8.2 million or 5.5%) increased over fiscal year
2007-08. Summer 2008 FTE enrollments were up by 4.5% and Fall 2008 FTE
enrollments were up by 9.5% over last year. Preliminary enrollment counts for Spring
term show a 17% increase and Summer 2009 term shows a 22% in FTE enrollment.
Other income has currently decreased by $-132,000 (or -1.2%) below last year. Total
fiscal year to date revenue is up by $37.8 million (12.2%) over fiscal year 2007-08.
OPERATIONS FUND EXPENSE -- TOTAL EXPENSES GRAPH BACKGROUND
The graph depicting Total Operations Fund Expense includes expenditures for Salaries
and Benefits, and Other Expenses. There appears to be a definite correlation in the
timing and amounts of expenditures by the College when analyzing total expenses by
month for the last three fiscal years.
The highest months for expenses are typically June and July as the College prepares for
another academic year and October and February when College Fee Remission
expenditures occur. Hourly personnel receive twenty-six pays a year; therefore, twice a
year they receive three pays during a month. In FY 2006-07, September and March, in
FY 2007-08, August and February, and in FY 2008-09 August and January, are the two
months when three pays will be recorded.
April--2009 Analysis: The 2008-09 total expenditures are approximately $21.7 million or
7.8% higher as compared to 2007-08. For the year, compensation has increased by $18.1
million or 10.1%. Compensation has increased due to the increase in faculty and staff as
well as the 4% salary increase for faculty and 3% salary increase for all other
employees. Other expenditures have increased by $3.7 million (or 3.7%) primarily as a
result of increases in instructional supplies, books and publications, promotions and
advertising, temporary services, and DP equipment. $6.7 million of the total fiscal year
expenditures are for the Integrated Information System (IIS) project.
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Budget and Finance Committee
June 10, 2009
I.

Action Items:
A. Consideration of a Resolution Establishing a Revised Debt Management
Policy for the College

Ivy Tech Community College first adopted a debt management policy in 1997. While the
College has added administrative guidelines from time to time, there has not been a systematic
review of the policy. Staff had previously planned a review of both the investment policy and
the debt management policy in 2008-09. The current economic situation makes this more
important.
•

The Ivy Tech Community College debt management policy governs the borrowing of
funds by the College and serves as a guide for the issuance and maintenance of debt.
This proposed new policy is much more comprehensive than the existing policy, but it is
based on the fundamentals of the existing policy and conservative debt management that
have previously guided the College.

•

The proposed policy provides guidance regarding the use of bank loans and bond issues.
It limits the use of variable rate debt to 20% of overall outstanding debt and prohibits the
use of auction rate securities. Excessive use of variable rate debt has resulted in serious
financial problems for several public entities.

•

Except when specifically authorized by the State, this policy provides for a maximum
amortization period of 20 years. The College has sought to keep maturities as short as
possible within state debt service (fee replacement) appropriation levels.

•

Under this policy, the college would continue to monitor outstanding debt to seek
opportunities to refinance higher cost issues. It would set a preferred present value
savings target of 3% for refundings, but would specify that different levels of savings are
appropriate depending on circumstances.

•

The proposed policy provides guidance on the process to be used to select the
underwriting team, to review debt capacity, and to meet continuing disclosure
requirements.

This proposed debt management policy was first presented for review at the April State Trustees
meeting. There have been no changes made to that proposed policy. As noted at that time and
above, while the new policy is much more comprehensive, it is based on the same fundamentals
of the existing policy. A resolution is now offered for consideration by the State Trustees.
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B. Consideration of a Resolution to Approve Property and Casualty (P&C)
Insurance Plans for 2009-10
The College administration sought proposals for several options for the P&C insurance program.
1) Renewal of existing policies with current carriers and no deductible changes
2) Renewal of existing policies with current carriers with deductible changes
3) Renewal of existing policies with alternative carriers, with both current deductibles and with
deductible changes
•

In addition to Chubb Insurance Group and other current carriers, proposals were sought from Hanover
Insurance Group, Citizens Management, Inc., Affiliated F.M. Insurance, Indiana Insurance, MHEC
(Midwest Higher Education Commission), United Educators Insurance, and One Beacon Insurance.

•

Proposals were received from Chubb Insurance Group and other current carriers, Hanover Insurance
Group, Citizens Management Inc., MHEC and United Educators Insurance.

•

After evaluating the options, the recommendation to the Board is to make some changes in the
carriers utilized and to increase the deductible for worker’s compensation coverage. The worker’s
compensation program will move to a self-funded basis up to $200,000 annual per claim deductible
and $670,840 annual aggregate claim deductible.

•

The recommended changes will result in a premium savings to the College of approximately
$293,000 v. continuing coverage with the existing carriers and continuing the current deductible for
worker’s compensation. Total estimated premium expense for all lines of coverage is $1,291,133 and
the premium rates quoted by Hanover and Citizens are guaranteed for three years. The total premium
expense may change based on additional levels of coverage, i.e., purchase or lease of additional
properties, student enrollment increases, etc. Lines of coverage, the current carrier for each line and
recommended changes in carrier are listed below. Changes recommended are indicated in bold and
italic print:
Coverage Type

Current Carrier

Proposed Carrier

Property, General Liability,
Boiler & Machinery,
Automobile, Garage Keeper’s
Liability, Crime,
Directors & Officers Liability

Chubb Ins Group

Hanover Ins Group

Worker’s Compensation

Chubb Ins Group

Citizens Management, Inc.
(subsidiary of Hanover Ins Grp)

Umbrella Liability

Travelers Ins Co.

Hanover Ins Group

Bonds, Fiduciary Liability

Travelers Ins Co.

Travelers Ins Co.

Day Care Liability

Scottsdale Ins Co.

Hanover Ins Group

Aviation

AIG Aviation Ins Svcs.

AIG Aviation Ins Svcs.

Medical Professional Liability

Evanston Ins Co.

Evanston Ins Co.

Foreign Liability

ACE American Ins Co.

ACE American Ins Co.

Internet Security Liability

AIG netAdvantage Ins

AIG netAdvantage Ins
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II.

Information Items:
A. 2009-10 Internal Operating Budget and Student Fee Rate Considerations
•

As of the end of the regular session, the General Assembly failed to adopt a budget for
the 2009-11 biennium.

•

The state plans to release a new revenue forecast in late May, approximately one month
after the most recent forecast.

•

The Governor plans to release a recommended budget proposal in early June for
consideration by the General Assembly. Finance legislators from the four caucuses will
begin considering the Governor’s proposal at that time.

•

It is expected that the Governor will call back the General Assembly to begin meeting in
mid June. The General Assembly may choose to consider other items in addition to the
biennial budget.

•

The new fiscal year begins July 1, 2009 and the College is scheduled to receive its first
new year’s state appropriation payment on July 15, 2009.

•

Once the State biennial budget has been adopted, the State Board of Trustees has the
responsibility and authority to set student fee rates and adopt the College’s internal
operating budget. Fees must be set for a two year period.

•

For the first time, the Commission for Higher Education shall recommend non-binding
student fee increase targets for each state educational institution.

•

A public hearing on fee rates must be held within 31 days after the state budget is enacted
into law.

•

Final rates must be set within 60 days after the state budget bill is enacted into law.

•

Each state educational institution shall submit a report to the State Budget Committee
concerning the financial and budgetary factors considered in determining the amount of
the increase. The Budget Committee shall review the targets recommended by CHE and
reports received from each institution and may request the institution to appear at a public
meeting.

•

Once student fee rates are set, a state educational institution may adjust the rates only if
appropriations to the institution in the state budget act are reduced or withheld.

•

Because of the College’s large increase in enrollment, the state appropriation funding per
FTE student has dropped significantly during the current biennium. This trend may
accelerate during 2009-10 if enrollment continues to grow and the College does not
receive full funding from the enrollment change and degree change funding formulas.

•

State Trustees and management will have a difficult task of balancing tuition increases,
limited state funding, and the need to serve
42 additional Hoosiers.

B. Consumable Fees Update
•

•
•

•

•
•
•

•

In 1998 the NCA self-study of Ivy Tech noted that the fees charged for consumable
supplies in various courses varied considerably among the different Ivy Tech campuses
across the State
A consumable fees committee made up of regional and central office staff was formed.
The committee’s charge was to develop recommendations regarding the appropriate level
of fees for consumable supplies used in various courses and labs at all Ivy Tech campuses
across the State.
The process of developing the consumable fees schedule for each program begins with
meetings of a curriculum committee made up of faculty from each region with an active
program. This group meets annually to review the current status of fees and recommend
any changes to the existing schedule.
Their recommendation is forwarded to the consumable fees committee.
The consumable fees committee reviews the recommendation and makes necessary
amendments to the consumable fees schedule.
It is then forwarded to the Regional Academic Affairs Officers. That group reviews the
schedule and forwards their recommendation to the Vice President for Finance/Treasurer
for the upcoming academic year.
A summary of the committee’s recommendations to be effective for the Fall 2009
semester follows:
Automotive and Visual Communications
Labs
Chemical Technology and Biotechnology
Health-related Courses with Consumables
Allied Health Program Tests

$10 per course (No change)

Certification Cards
Machining and Welding Materials

$22 per course (No change)
$22 per course (No change)
$35 - $45 varies by program (No
change)
$100 (No change)
$20 - $25 per capstone course,
varies by program (No change)
$210 - $260 per course (No
change)
The curriculum will be reviewed
annually to determine whether a
continued need for the materials
exist.
$2 - $5 per course (No change)
$30 per course ($8 increase)

Photography Courses
Dissection Materials or Chemicals

$25 per course ($14 increase)
$25 per course ($3 increase)

Specialty Paper

$15 per course ($4 increase)

General Education Outcomes Assessments

$18.35 per capstone course
($.85 Increase)

Radiation Monitoring Badge
Technical Outcomes Assessments
Curriculum and Assessments for
Advanced Manufacturing - a condition of a
grant

43

Board or Licensure Exams

Paramedic software and test pkg
Proton Therapy Consumables
Dental Assisting and Hygiene consumables
Nursing Tests
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$232 – $350 per capstone
course, varies by program (New
fee)
$100 one course (New fee)
$400 one course (New fee)
$25 – 35 per course (New fee)
$268 - $353 one-time fee
(Changed from a per course fee)

PLANNING AND EDUCATION COMMITTEE
June 10, 2009
I.

Decision Item
A.

New Program Approval

The College is proposing the addition of a new degree program to the Ivy Tech
Community College program inventory – Manufacturing Production and Operations.
The Manufacturing Production and Operations program addresses needs for skilled
production operators who can function as fully proficient manufacturing system
employees in manufacturing environments.
The program is designed to meet the needs of any student wanting full-time, part-time or
courses-only coursework in the field of manufacturing. Courses will be offered entirely
over the Internet allowing students access to the curriculum 24/7.
Graduates will be skilled in gauging and inspection equipment, CNC machine operations,
metrology, tooling, quality systems, inspection techniques; lean manufacturing, and
automation.
Examples of jobs for graduates include -Machine Calibration
Parts Inspector
Maintenance
CNC operator
Assembly and Testing
Multiple Machine Operator
Computer-Controlled Machine
Tool Operator
Machine Feeders and Offbearers
Mixing/Blending Machine
Operators
CMM Operator
Parts layout
II.

Quality Auditors
Robotics Operator
Inspector, Tester
Extruding and Drawing Machine
Setters, Operators, Tenders
Cutting, Punching, Press
Machine Setters, Operators,
Tenders
Drilling and Poring Machine
Tool Setters, Operators, Tenders
Inspectors, Testers, Sorters,
Samplers, Weighers

Discussion Items
A.

Update on Lilly Endowment and Joyce Foundation Grants

Two grants-funded projects focusing on the improvement of developmental education are
finishing.
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The Lilly Remediation Grant provided the following:
•
•
•

$1.6 Million over two years
To strengthen and accelerate remediation through pilot projects
To develop more effective data collection and analysis of remediation

The Joyce Foundation “Shifting Gears” grant included:
•
•
•
•

$600,000 for remediation pilots - 2 years
January 2007- December 2008
Using embedded skills principles
Helping low-income working adults to gain credentials

Results from these projects will be reviewed at the meeting.
B.

Strategic Planning

1.
A brief review will be provided on the dashboard indicators for the 2010
Strategic Plan: Changing Lives, Changing Indiana. [see Attachment A]
2.
An update will be provided on the development of the Accelerating
Greatness 2010-2013 Strategic Plan. [see Attachment B]
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Attachment A
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Attachment A
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Attachment B

Progress Report on
Accelerating Greatness
2010-2013 Strategic
Plan

Ivy Tech’s Definition of Great
The nation’s best integrated
community college efficiently
producing high quality
outcomes that are valued by
its key stakeholders
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Attachment B

Measuring Great
Measures
 6-10 strategic outcome indicators informed
by the strategic plan

Targets
 Meet or exceed performance of peer
institutions if available and relevant
 Absolute where appropriate
 Challenging but achievable

Accelerating Greatness 2013
Strategic Planning Council
• David Bathe

• Joyce Rogers

• Susan Brooks

• Jim Steck, Chair

• Don Doucette

• Jeff Terp

• Jeff Fanter

• Faculty Representative

• Tina Gross
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Ivy Tech’s Hedgehog Concept
The basis for the 2013 Strategic Plan
Ensuring that students
achieve their
educational goals

Changing
Lives…Making
Indiana Great

What you are
deeply
passionate
about

What you can
be best at in
the world

What drives
your resource
engine

One integrated
community college
transforming Indiana

Tangible support for
Ivy Tech’s critical
role in achieving a
robust economic
future for Indiana

* Tangible support for Ivy Tech’s critical role in improving Indiana’s economic future

Accelerating Greatness 2013 Gantt Chart
2009
JUN
Week of

1

JUL

AUG

SEP

OCT

8 15 22 29 6 13 20 27 3 10 17 24 31 7 14 21 28 5 12 19 26 2

NOV

DEC

2010
JAN

9 16 23 30 7 14 21 28 4 11 18 25 1

FEB

%

8 15 22 Comp.

Project Tasks
Strategic Planning Council (SPC)
Hold SPC meetings
SLC GtG self-audit conducted
Affirm mission, purpose, vision & core values
Identify core strategies
1 SPC endorses vision & core strategies
Identify SDTs/chairs
Review self-audit w/ SLC; confirm SDTs & chairs
TPA develops economic/demographic scenarios
Conduct regional sessions (President/Provost)
Review/endorse SDTs' objectives and metrics
Review/endorse SDTs' baselines and targets
Review/endorse SDTs' initiatives & priorities
2 SLC confirms key strategies & preliminary plan
Revise plan based on key stakeholder input
Chanc's & functional heads develop supporting plans
3 SBT endorses key strategies & preliminary plan
SBT reviews final AG 2013
SPC reviews/endorses supporting plans
SLC reviews/endorses supporting plans
4 SLC endorses AG 2013
5 SBT endorses AG 2013

0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

Accelerating Greatness Communication Team (AGCT)
Hold AGCT meetings
Develop communication strategy
Design regional sessions
Prepare collateral materials for regional sessions
Gather/summarize input from regional sessions
Launch new internal communication tools
Launch internal marketing campaign
Review draft plan w/ key stakeholders (TBA)

0%
0%
0%
0%
0%
0%
0%

Strategy Development Teams (SDTs)
Hold SDT meetings
Gather competitve data on seletive best practices
Establish objectives and metrics
Establish metric baselines and targets
Establish initiatives
Prioritize initiatives w/ action plans & resources

0%
0%
0%
0%
0%
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Questions?
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BUILDINGS, GROUNDS, AND CAPITAL COMMITTEE
June 10, 2009
I.

DECISION ITEMS
A.

Region 3/Northeast – Request that Ivy Tech Foundation, Inc. enter into a
land lease with the Fort Wayne-Allen County Airport Authority for land at
Smith Field, construct an Aviation Technology Building on the leased
land, and lease the building to the College; rent will be determined by
construction cost but is expected to be less than $150,000 per year.

This item will replace the lease item approved by the State Trustees at your April 9, 2009
meeting and will authorize the College to enter into a lease for the building and reimburse
the Foundation for the cost of a ground lease.
•
•
•
•

•
•
•
•

As you know, at your April 9, 2009 meeting, the State Trustees approved a 15 year
lease with Aviation Facility, LLC to construct a 21,161 gross square foot building
on airport property to house the Aviation Technology Program
Aviation Facility LLC has not been able to obtain financing for the building within
the 15 year lease and $198,067 per year rent requirement in the April State Trustee
Resolution 2009-12
The College is not willing to request a 20 year lease for this project, and is
recommending rejection of Aviation Facility LLC’s proposal
Since the College:
o would eventually want to own the building,
o does not have the approximately $2,000,000 needed for the project in
donations or other available funds,
o cannot construct a building with a principal value greater than $500,000
without General Assembly approval if there are any state funds or
mandatory student fees assessed all students used to pay for the
construction;
o The Region 3/Northeast Trustees are requesting that the College ask Ivy
Tech Foundation, Inc. to consider constructing the building and then leasing
it to the College.
Additionally, by having the Foundation bid the construction, with the help of the
College, a more competitive price may be achievable for the 21,161 gross square
foot building including an option to purchase
Assuming the building is constructed by the Foundation subsequent to a State
Trustee request, the College would enter into a lease with the Foundation for the
building including an option to purchase the building at a future date
Rent to the Foundation will depend on competitively bid construction costs but
should not exceed $150,000 per year for the same 15 year period
Typically, lease agreements with the Foundation have two-year terms with multiple
two-year renewal terms; if the Foundation would need a longer term lease in order
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•
•
•
•

to obtain financing, this project will be returned to the State Trustees for additional
approval
Since the rent is not expected to exceed $150,000 per year the College would not
need to obtain state level approvals
If, at some future date, the rent is expected to exceed $150,000 per year, this
project will be returned to the State Trustees for additional approval and State
agency approval
Under a separate agreement the College would also reimburse the Foundation for
the land lease with the Fort Wayne-Allen County Airport Authority
State Trustee Resolution 2009-12 authorizing the lease with Aviation Facility LLC
will be rescinded as part of this item

Action requested: Approval of the request that Ivy Tech Foundation, Inc. construct the
Aviation Technology Building in Fort Wayne for lease to the College and that the
College reimburse the Foundation for costs to lease the land on which the
building will stand.

B.

Region 8/Central Indiana – Approval of a request to proceed with
planning and eventual construction (pending successful bidding) of the
Multi-Modal project in Indianapolis.

This item will allow the College to proceed with the necessary planning and bidding of
the Multi-Modal construction project at the North Meridian Center in Indianapolis
subsequent to Federal approval and following State agency review and approval by the
Governor.
•
•
•
•

•
•
•

As you may know, various sessions of Congress have provided Federal earmarks
for construction of a multi-modal facility at the North Meridian Center in
Indianapolis.
Federal funding amounts to $6,600,024 of grants from the Federal Transit
Administration (FTA)
The Indianapolis Public Transportation Corporation (IPTC) is the designated
recipient of the FTA funds and the College is a sub-recipient
Additionally the College has received a gift from the Richard M. Fairbanks
Foundation in the amount of $3,800,000 to be used for the project and the Central
Indiana Region has set aside approximately $1,000,000 of funds for the project
from sources that are not state funds and not mandatory fees charged all students
The available funds total approximately $11,400,000
The multi modal facility will be a four-story parking structure with 455 parking
spaces
There will be 21,140 square feet of space on the first floor designated for
educational purposes and 2,900 square feet of space allotted for commercial
purposes
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•
•

•
•
•
•

The next step in the Federal approval process is to submit an environmental report
and upon approval, the College will be able to proceed with designing and
constructing the project
To move the project along in a timely manner, the College also needs to proceed
with the next step in the State approval process - to request, from the Governor
through the State Budget Committee, upon the review of the Commission for
Higher Education, authorization to proceed with final planning and construction of
the project
If approved to proceed by the FTA and state agencies this summer, bidding could
occur so that the State Trustees could approve new construction contracts in the
spring of 2010
The Central Indiana administration and Regional Trustees are ready to proceed
with this project and have requested submission of the Request to Proceed
The Facilities and Design Committee has reviewed this project and recommend
State Trustee approval
At a future meeting, the State Trustees will need to approve contracts once the
project is planned and bid

Action Requested: Approval of the request to proceed with final planning and
construction of the Indianapolis Multi-Modal project.

C.

Region 7/Wabash Valley – Approval to renovate part of (Phase II) the
Center for Workforce Development in Terre Haute; $846,400.

This project will further renovate the Center for Workforce Development (CWD)
Building in Terre Haute for Automotive Technology labs and additional instructional and
office space at the Center.
•
•
•
•
•
•
•

At your October 2005 meeting, the State Trustees asked Ivy Tech Foundation, Inc.
to purchase the former Brentlinger building and lease it to the College
Subsequent to the request, the Foundation did purchase the building and lease it to
the College
At your May 2006 meeting the State Trustees authorized the College to enter into a
Phase I renovation contract
The Wabash Valley Region has experienced significant enrollment growth in both
credit and Workforce and Economic Development (WED) courses and programs
The Center for Workforce Development building provides space for customized
training services and general classroom and lab space for credit programs
Additional renovation of the building is needed in order to accommodate an
Automotive Technology lab area as well as much needed office and instructional
space
Approximately 22,000 square feet of renovations and modifications to the existing
building for automotive labs, classrooms and offices will be done over a six month
period
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•
•
•
•
•
•

•

Following College and State policies regarding advertising and bidding
procedures, bids for the project were released on March 13, 2009 and were due in
the regional offices on April 7, 2009
Five contractors submitted bids for the project
The lowest bidder, C. H. Garmong and Sons, Inc., has been judged to have
submitted the best bid meeting all State Trustee requirements
At their May 15, 2009 meeting the Region 7/Wabash Valley Board of Trustees
recommended C. H. Garmong and Sons, Inc. for the project and acceptance of one
alternate bid for a contract amount of $846,400
Construction will begin shortly after State Trustee approval.
The budget is as follows:
C. H. Garmong and Sons, Inc.
$ 846,400
Architectural fees and reimbursables
62,201
Contingency and advertising (10.6 % of the contract)
89,399
Total
$ 998,000
The renovation project will be funded from Regional sources none of which are
state funds or mandatory student fees charged all students

Action requested: Approval of the Phase II Center for Workforce Development Building
renovation contract.

II.

INFORMATION ITEMS
A.

Progress on the purchase of two properties in Indianapolis at the North
Meridian Center in Indianapolis.

120 W. 26th Street
•
•
•
•

Contact with the family spokes person has been established
The College is now negotiating with the attorney for the family
It appears that the five owners in the family, some of whom live out of state, are
willing to sell
A price range or other conditions have not been established

135 West 28th Street and 2717 and 2721 North Capitol Avenue
•
•
•
•

Contact with the owner and the owner’s attorney has been established
It appears that the owner will be willing to sell at an amount below his demands
of a year ago or trade the property for other nearby acreage
If a trade is the eventual outcome, the College would need to acquire the property
to be traded and, if there are buildings on the property, demolish the buildings
A price range or acceptable property for a trade has not been established
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B.

Facilities and Design Committee report

Since the April State Trustees meeting the Facilities and Design Committee:
•

•
•

Had a change in leadership
o Dan Schenk has become the lead co-chair of the Committee replacing Jim
Steck who moved to chairing the Strategic Planning Council
o The Facilities and Design Committee is very appreciative of Jim Steck’s
leadership of the Committee over the last two years
Reviewed and recommended projects for the June State Trustee meetings
Initiated a series of pre-finish and post-construction reviews of new construction
projects
o The Madison post-construction review meeting has been completed
o A Marion post-construction review meeting has been scheduled
o Results and recommendations from post-construction reviews will be
made available and used to improve current and future construction
projects

C.

Marion new construction project awards

The new Marion building has received two design awards from Indiana affiliates of
national organizations.
•
•

A Merit Award in the 2009 Engineering Excellence Awards Competition from the
American Council of Engineering Companies of Indiana
A Citation Award in the category of new buildings from the American Institute of
Architects – Indianapolis Chapter 2009 Excellence in Architecture Awards
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AUDIT COMMITTEE
June 10, 2009

The Audit Committee will have no action items to bring forward. A report will be
provided at the State Board of Trustees meeting on June 11, 2009.
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IVY TECH COMMUNITY COLLEGE
BOARD OF TRUSTEES MEETING
Richmond, Indiana
June 10, 2009

WORKFORCE AND ECONOMIC DEVELOPMENT COMMITTEE

I. Information Items.
A. Weatherization Project – Home Energy Conservation
The Indiana Housing and Community Development Authority (IHCDA), has
partnered with Ivy Tech Community College to offer training for individuals who are
interested in becoming contractors for the State’s Home Energy Conservation
Program.
The weatherization training is provided to contractors with experience in insulation,
HVAC, and energy efficiency upgrades. The contractors completing this training will
perform energy saving home repairs and improvements for state-selected Home
Energy Conservation service providers. The training is open to employees of
contractors, independent contractors, and staff of state-selected Home Energy
Conservation service providers at no cost.
The total contract amount is for $1.5 million and allows for $20,000 worth of
equipment purchases at each location. Ivy Tech will provide training administration,
trained instructors and facilities to provide twenty hours of classroom training for up
to twenty participants per class for a total of 100 training sessions. The training will
begin in early June at ten Ivy Tech campuses across the state: Valparaiso, Elkhart, Ft.
Wayne, Kokomo, Richmond, Terre Haute, Indianapolis, Columbus, Evansville and
Sellersburg.
B. Banner Flexible Registration Project
The WED Banner implementation team is moving through the Phase One
implementation process. WED non-credit students in Banner and the Flexible
Registration system will both go live July 6 for fall term processing. At that time, all
non-credit students will be processed in Banner and processing of new information in
SIS+ will cease. Registration information for summer 2009 will reside on SIS+ and
so there will be a reporting transition.
Phase Two of the WED implementation will begin immediately upon completion of
Phase One (July 6), followed by Phase 3 which will carry the implementation through
2010. The subsequent phases will deal with transitioning information from Plus to
Banner and numerous other College systems.
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For the first time, WED will have a consistent “course outline of record” for noncredit courses. In addition, all non-credit courses are being re-numbered for easier
reference. Regions will be able to more easily “borrow” course materials for courses
they wish to offer that someone else has already offered, thus eliminating duplication
of efforts that have previously occurred when regions develop duplicate offerings. In
addition, the implementation team is reviewing and updating all WED-related
registration processes. It should be noted that the overwhelming support of the
Lafayette personnel involved with this project has been integral to its success; there
are three individuals from Lafayette on the implementation team.
C. Indiana Bureau of Motor Vehicles Project
Ivy Tech has been working with the Bureau of Motor Vehicles with the intent to
provide training for their employees across the state. BMV has developed eight core
competencies they wish to instill in their employees. They will continue to offer “job
knowledge” training, i.e., content related to state laws and regulations associated with
license plates, driver licenses, titles, etc. They are asking Ivy Tech to deliver training
for the other seven competencies which are all related to customer service,
communication, team building, supervision and other soft skills. They have asked to
start their relationship with the college with a pilot to offer two courses in three
locations: Front-line Supervision training in Indianapolis and South Bend, and
associate (front line customer service) training in Indianapolis and Columbus. The
pilot courses will begin in June. BMV personnel will be observing soft skills courses
in two other regions as part of their preliminary review and determination of what
courses they want. They are also interested in Workplace Spanish, accounting, and
finance courses.
D. Business Plan
The WED Department continues to work on the WED Business Plan. Volunteers
were sought from among regional and central staff to form committees for each major
objective and to develop strategies to accomplish the objective. Work will begin over
the summer term on action steps associated with the business plan.
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