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Graduates achieve goals, 
look to the future

COMMENCEMENT 2014: 

COLLEGE ANNOUNCES NEW ACADEMIC STRUCTURE

EXPRESS ENROLLMENT CENTERS AND STUDENT SUCCESS 
HELP CENTER PROVIDE WORLD-CLASS SERVICE



“It was very progressive, 
I felt I was well 

prepared, not just 
by learning from a 
textbook, but with  
a lot of clinical,  
hands-on work.”

—Ashley Halcomb 

BRING IT ON
Nursing Alumna Ashley Halcomb Builds a 
Success Story That’s Worth Cheering About

There’s no question that Ashley Halcomb is one 

accomplished young woman. As an Ivy Tech 

Community College graduate, she works as a 

registered nurse at Hendricks Pediatrics. She also is 

a skilled dancer and Indianapolis Colts cheerleader. 

Turning her dreams into reality, however, hasn’t 

been easy.

When Halcomb started college, she felt a little out 

of place. 

“I went to a big school, and I felt I was a dollar 

sign,” Halcomb says. “I didn’t feel like I got the 

education I needed to start my nursing career. I felt 

like I was never going to achieve my goals.”

It was a step backwards, but Halcomb was 

undaunted—as you might expect from someone 

who gets a crowd of 67,000 football fans fired up. 

She gave college another chance, enrolling at Ivy 

Tech Community College.

“I started by taking some prerequisites at Ivy Tech, 

and it just felt right,” she says. “The faculty looked 

at me as a student, of course, but they considered 

my future, as well.”

When Halcomb began her studies at Ivy Tech, she 

was living in a rural area, somewhat distant from 

any of the College’s campuses. Fortunately, Ivy 

Tech offered enough online classes that she was 

able to satisfy many prerequisites from the comfort 

of her home. After she was accepted into Ivy 

Tech’s nursing program, she was happy to travel to 

campus, given what she experienced. 

“It was very progressive,” Halcomb says. “I felt I was 

well prepared, not just by learning from a textbook, 

but with a lot of clinical, hands-on work.”

Halcomb completed her nursing degree more 

quickly than she had expected and started her 

career shortly thereafter. Once again, she landed 

somewhere a little unexpected but ended up in 

exactly the right place—and it’s inspired her to even 

greater ambitions.

“I never thought I would end up in pediatrics, but 

I love it, and I can’t see myself anywhere else,” she 

states. “Now, I’d like to continue my education 

and get my bachelor’s and one day become 

nurse practitioner. Thanks to Ivy Tech, I have a lot 

of opportunities and choices for continuing my 

education and achieving those goals.”
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PRESIDENT’S MESSAGE
It’s a new day at the new Ivy Tech Community College.

As you’ll read in this issue of our magazine, the new Ivy Tech Community 

College includes modified academic divisions, new leadership to better 

connect us with our communities in the form of our campus presidents, 

our recently opened Student Success Help Center and Express Enrollment 

Centers that allow us to better serve our students, and the restructure  

of Ivy Tech Corporate College. Our goal in making all these changes is  

very simple: to better position our students for success and better serve 

Indiana employers.

Change is never easy. However, Ivy Tech has long been committed to 

adapting to new realities, and we’ve seen the benefits in the form of other 

stories you’ll read in the pages that follow, including:

 • The story of our Accelerated Associate Degree Program (ASAP), which  

  allows students like Erin Russell and Josie Thorpe to earn an   

  associate degree in just one year and reach their goals more quickly.

 • The stories of alumni like Kathy Covert and Ashley Halcomb and   

  students like Demitrea Kelley who continue to position Ivy Tech as a  

  catalyst for the growth of Indiana’s healthcare workforce.

 • And the stories of recent graduates like Robert Bibbo, Ashlee Butler,  

  Daniel Madson, and Ryan Rosberg, who continue to demonstrate the  

  unmatched value of an Ivy Tech degree.

As we celebrate another commencement season, we continue to be 

inspired by our past. And with all the promise of a new day, we’re also 

invigorated by our future.

Sincerely,

Thomas J. Snyder, President

  Contents

Ashley is Ivy Tech. Are you? 
Share your story on Facebook, Instagram, or Twitter 
with the hashtag #IAmIvyTech. We look forward to 
hearing from you!

Ashley Halcomb is a successful 

Ivy Tech graduate, nurse, dancer, 

and Colts cheerleader—but she 

had to overcome a few obstacles 

along the way.

Ivy Tech Community 
College recently named 
new chancellors for 
two of its regions. 
Jennie Vaughan, a  
17-year Ivy Tech 
veteran, has been 
chosen to lead 
the Bloomington 
region, and Jonathan 
Weinzapfel, former 
mayor of Evansville, 
will lead the Southwest 
and Wabash Valley 
regions, which include 
our campuses in 
Evansville, Tell City 
and Terre Haute. 
Welcome, chancellors!



SPRING 2014 | IVY TECH COMMUNITY COLLEGE MAGAZINEIVY TECH COMMUNITY COLLEGE MAGAZINE | SPRING 2014
54

Changes include divisional realignment, implementation of meta-majors, and new math pathways

For new students, navigating college can be a little intimidating. There’s a lot to understand and several choices to consider.  

A little guidance—and an understanding of their perspective—can go a long way toward helping them succeed.

This thinking inspired Ivy Tech Community College to make some significant changes to its academic structure. The new structure will 

segment the College’s programs into four divisions, effective in the Fall 2014 term. According to Dr. Mary Ostrye, Ivy Tech’s Senior Vice 

President and Provost, the goal is simple: it’s all about providing a clear pathway for students.

“Each of our students is unique in a number of ways,” Dr. Ostrye says, “but what unites them is that they begin with the end in mind.  

Our new academic structure is designed to do the same, directly aligning with the most common goals Ivy Tech students have, whether 

it be a specific career path or transfer to a four-year institution. We believe the result will be higher completion rates and faster progress 

toward completion.”

“Ivy Tech is committed to doing whatever is needed—
even when doing so is difficult—to improve outcomes 

for our students and employers.”

—President Snyder

NEW ACADEMIC STRUCTURE DESIGNED TO 
BETTER SERVE STUDENTS AND EMPLOYERS 

One major shift introduced by Ivy Tech’s new structure is that no 

students will be identified as undecided in terms of an academic 

major. Because undecided students tend to have lower rates of 

persistence, Ivy Tech will instead seek to classify students into 

“meta-majors”—broad categories such as STEM, Liberal Arts, 

Health Sciences, or Education to name a few—while they complete 

pre-requisite and introductory courses. Students will then narrow to 

a more specific major in future semesters.

“Ultimately, meta-majors allow students to explore, while ensuring 

that the courses they take will count toward the credits needed for 

graduation,” says Dr. Ostrye. 

In addition to enabling student success, Ivy Tech’s academic 

restructuring is designed to better serve Indiana employers. As the 

ready availability of a skilled workforce continues to influence the 

state’s economic standing, Ivy Tech President Thomas J. Snyder says 

the College will continue to innovate.

“By grouping our students in these divisions, we will more closely 

reflect critical employment measures like the Hoosier Top 50 Jobs 

and feedback from the twelve Works Councils that Governor Pence 

has appointed,” President Snyder explains. “Ultimately, it’s about 

getting more students into the workforce more quickly without 

sacrificing quality.”

An additional change that will benefit employers—while also 

certainly being welcome by students—is Ivy Tech’s creation of a 

national, first-of-its-kind set of math pathways within its curriculum. 

These new pathways ensure that students are prepared for their 

given career path, while also recognizing that different jobs require 

very different math skills. The new math pathways also deploy a 

co-requisite model, designed to improve skill deficiencies the same 

semester a student enrolls in a credit-bearing math class.

Ivy Tech’s work is designed to eliminate a one-size-fits-all approach 

to math that is somewhat pervasive throughout higher education. 

The College has partnered with the Charles A. Dana Center 

at the University of Texas at Austin, seeking to match student 

preparedness with employers’ needs. This approach, President 

Snyder says, has placed Ivy Tech on the leading edge of redefining 

how math is taught at the postsecondary level nationally.

“We know there’s room for improvement,” President Snyder says, 

“and we’re not content to sit back and wait for someone else to 

solve the problem. Indiana can’t wait, and neither can our students. 

Whether by changing our academic structure or by looking to make 

math less of a barrier to completion, Ivy Tech is committed to doing 

whatever is needed—even when doing so is difficult—to improve 

outcomes for our students and employers. That’s our mission, and 

the possibilities inherent in these changes have given us renewed 

energy and focus.”

The University and Transfer Division will focus on academic 

programs designed to transfer directly to a related baccalaureate 

program at a four-year college or university. Students who complete 

a program within the University and Transfer Division will earn the 

General Education Transfer Certificate and an associate degree in a 

chosen field of study.

 

The Business and 
Public Services Division 

will include programs designed 

to prepare graduates for 

immediate employment, with 

the Associate of Applied 

Science being the primary 

degree conferred. Most 

programs have related 

Technical Certificates that can 

be completed prior to the 

Associate of Applied Science, 

while some programs embed 

certifications; however, this 

coursework is typically elective 

and not required to meet 

degree requirements. 

The Health 
Division will 

encompass all 

programs that 

prepare students for 

a recognized health 

license or certification. 

Most programs are 

selective admission 

with limited enrollment, 

and many programs 

will transfer to a 

baccalaureate program 

once the graduate is 

licensed or certified. 

The Technology and 
Applied Sciences 
Division will include 

programs designed to 

prepare graduates for 

immediate employment 

or--in a select few 

programs--for transfer or 

employment. Technical 

Certificate programs are 

the default enrollment 

option for the division, 

and most programs 

embed multiple nationally-

recognized certifications to 

prepare graduates to take 

exams upon completion.

Ivy Tech’s new academic structure is just one change that has been 
implemented in recent months. The College also named Campus 
Presidents for sites throughout the state, including many of the 
College’s degree-granting locations. The Campus Presidents will 
report to the chancellors within the sites they serve, providing 
outreach to the local community. In addition, Campus Presidents  
will manage site operations and consult with regional administrators  
to increase outreach and partnerships and expand the availability of 
the College’s instructional and student support services to  
the community. 

The introduction of Campus Presidents is part of larger regional 
structure changes, with Ivy Tech now having 11 regional chancellors, a 
number that was as high as 14 in the past. Chancellors will continue to 
oversee the 31-degree granting locations and 75+ educational sites 
throughout the state within the various regional boundaries. While the 
College will consolidate administrative functions across the new 
combined regions, the current 14 regional board of trustees will 
continue to operate just as they have in the past. Those regional board 
members will provide vital community outreach and operational 
expertise in assisting the regional chancellors.

INTRODUCING 
OUR CAMPUS PRESIDENTS

Ivy Tech’s Campus Presidents

Other Campus Presidents will be named 

in the coming months. To learn more, visit 

IvyTech.edu/campuspresidents.

Kevin Bostic, 
Logansport

Janet Evelyn, 
South Bend

Julie Foster, 
Elkhart

R. Louie Gonzalez, 
East Chicago

Tina Gross, 
Franklin

Seelpa Keshvala, 
Warsaw

Marlon Mitchell, 
Gary

Aco Sikoski, 
Valparaiso

Rick Soria, 
Michigan City

Dr. Jim Willey, 
Anderson

IVY TECH’S FOUR NEW ACADEMIC DIVISIONS ARE:

I V Y  T E C H  C O M M U N I T Y  C O L L E G E



“My dad can give everyone 
else all the credit he wants,  

but he’s been so brave.  
He has a lot of drive.”

—Nina Bibbo

“My experience at 
Ivy Tech and being 
fortunate enough to 
meet Dr. Sobat has 
allowed me to find a 
career path that I’m 
passionate about.”

—Ashlee Butler 
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VETERAN HAS HIS DAY
Inspired by his daughter’s example, Robert Bibbo wins New Venture Competition

HOMESCHOOLED STUDENT FINDS  
IVY TECH COMMUNITY COLLEGE A PERFECT FIT
With help from a mentor, Ashlee Butler sets new goals

Ashlee Butler was a little tentative when she was preparing to start 

college. Having been homeschooled her entire life, she wondered 

whether she would be ready for life on campus. Those fears were 

allayed, however, as soon as she started her first semester at Ivy Tech 

Community College. In fact, she found that her homeschool experience 

helped her in adjust to college life. 

“The pros of being a homeschool student 

include mastering such skills as time 

management and self-discipline,” says 

Butler. “Both of these qualities have 

served me well as a college student. I feel 

that already being dependable and able 

to complete assignments within a timely 

manner has allowed me to adjust more 

rapidly to the college atmosphere.”

Although there were many benefits to 

homeschooling, Butler acknowledges 

that it left her with some gaps in 

advanced math and science. She was 

nervous about how this would affect 

her performance in Ivy Tech’s core 

classes, but she credits her professors 

for helping her along the way. Ivy 

Tech’s small classes allowed Butler to 

feel at ease and get the one-on-one 

time with her professors she needed 

to excel.

It was in one of those small classes 

that she met one of her mentors, 

Professor Dr. Thomas Sobat. Butler 

became Sobat’s research assistant, 

working closely with him on his Forest Insect Ecology 

Project. This experience had a profound effect on 

Butler and became a defining moment in her 

academic journey. She started at Ivy Tech with the goal 

of earning an associate degree to become a veterinary 

technician, but her work with Dr. Sobat opened up a 

world of possibilities within the applied science field.  

“The experience and insight I’ve gained throughout 

our short time doing research together has led me to 

expand upon my existing academic goals,” says 

Butler. “Perhaps the most important thing I’ve learned 

is that if you’re persistent and passionate about 

something, anything’s possible.”

From the moment you meet Robert Bibbo and 
his daughter, Nina, it’s clear that they share a 
unique bond. Both are recent graduates of Ivy 
Tech Community College, and Robert says he 
never would have considered going back to 
school if it weren’t for his daughter. 

“I was doing what I had to do to support my 
family, but it wasn’t ideal,” Robert explains. 
“One day Nina said, ‘Dad, you’ve got to stop 
this. You’re going to work yourself to death!’ 
She knew I had a passion for computers, so she 
suggested I take computer information classes 
at Ivy Tech.”

That was in 2010, shortly after Nina had enrolled 
in the respiratory therapy program. Now, 
nearly four years later, the father-daughter duo 
is celebrating their academic achievements 
together as Ivy Tech graduates. 

Their college degrees are only part of the story, 
however. Robert also won Ivy Tech Northeast’s 
New Venture Competition, an eight-week 
program designed to help make small business 
dreams a reality for its students. 

Robert’s winning idea drew on his experience 
with the Armed Forces. He joined the Army 

National Guard just 10 hours before his 40th 
birthday—the cut-off age for new recruits—
taking on a new challenge and gaining 
invaluable perspective. He was deployed to 
Iraq from 2008 through 2009, living the life of a 
combat veteran first-hand. When he came back 
to the States, the economy was in decline.

“No one was hiring,” Robert recalls. “Even 
veterans couldn’t get jobs.” 

Robert saw this as an opportunity to pursue 
a business idea: American Combat Veteran 
Clothing, a company that would employ 
veterans exclusively to make military-themed 
clothing and accessories.

“When I was serving in Iraq, we had a 
competition to design our company’s coin 
and shirt,” Robert says. “My submission didn’t 
win, but I realized that whoever made the end 
product was probably a civilian. It made more 
sense to me to have a veteran do the work.”

Nina had talked her father into entering the 
New Venture competition, which ultimately 
catapulted his idea into a real company. Now 
that American Combat Veteran Clothing is up 
and running, Robert believes his company will 

succeed because of its unique focus on hiring 
veterans and donating proceeds to non-profit 
veteran organizations.  
 
Nina shares her father’s optimism, and she’s 
proud of what he has accomplished.

“My dad can give everyone else all the credit he 
wants, but he’s been so brave,” Nina says with 
smile. “He’s juggled a lot between work, school, 
and this project to get to this point. He has a lot 
of drive.”

Robert, in turn, credits his daughter for 
motivating him to pursue an idea that might 
otherwise have remained just a dream. 

“She took the first steps,” Robert says. “Without 
her going to college and doing so well, I 
wouldn’t have gone back either. She inspires me 
in all that I do.”

Robert is Ivy Tech. Are you? 
Share your story on Facebook, Instagram, or 
Twitter with the hashtag #IAmIvyTech. We look 
forward to hearing from you!

Ashlee is Ivy Tech. Are you? 
Share your story on Facebook, Instagram, or Twitter 
with the hashtag #IAmIvyTech. We look forward to 
hearing from you!

Butler has decided to follow her passion by pursuing not only a 

bachelor’s degree in Biology but also a doctorate in Veterinary 

Medicine (DVM) and eventually a Ph.D. in Zoology.

According to Dr. Sobat, Butler is an exemplary student. 

“She is motivated, observant, inquisitive, and highly analytical,” 

says Sobat. “Her presence at 

the College has prompted the 

development of a department-

wide undergraduate research 

program, now available to all Ivy 

Tech Science students.”

Her work with Dr. Sobat led them 

to speak at the 129th annual 

Indiana Academy of Science 

Convention. It also gave Butler 

the opportunity to attend the 

Louis Stokes Alliance for Minority 

Participation (LSAMP) research 

conference in West Lafayette, 

where she was honored to 

represent Ivy Tech as a student 

judge.  

“My experience at Ivy Tech and 

being fortunate enough to meet Dr. 

Sobat has allowed me to find a career 

path I’m passionate about,” says 

Butler. “Whether it’s visiting wildlife 

refuges or working in the lab, I’m 

excited every day about the new 

challenges that await.”

Ashlee Butler has turned her love of animals into a career path.



“I went from nearly 
being confined in a 

wheelchair to being a 
college student.”

—Daniel Madson

“If you have a dream or 
passion, don’t let certain 
barriers keep you from 
completing your goal.”

—Ryan Rosberg
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ABOUT-FACE
Ivy Tech Community College takes veteran Daniel Madson in a new direction

For Daniel Madson, life is all about looking ahead. 

“I don’t want to let my past define me,” he says. “I want to be who I am—
not what I’ve done.”

But he is also quick to admit that his 33 years have made him the man he 
is today: a determined, successful student on his way to Purdue University 
in the fall to build on his recently-earned associate of science in agriculture 
from Ivy Tech Community College. 

Getting where he is today wasn’t easy.

Madson struggled in high school. After he graduated, he enlisted in the 
Army, working his way up to Sergeant. He came home from deployment 
in Iraq unsure of his career path. Things seemed to fall in place when he 
took a position as a correctional officer in a state prison, where he worked 
for ten years.

Then one day in April of 2012, he came to the aid of another guard 
in an altercation with an inmate. Madson suffered head and spinal 
injuries, compounding injuries he sustained in military combat. He was 
left with permanent physical disabilities and was told by the Veterans 
Administration that his days in law enforcement were over. He was left 
again with uncertainty about his future.

“My question was ‘What am I going to do now?’” Madson recalls. “That 
career and skill set was what I had known for over a decade.”

The answer was Ivy Tech. Madson worked with an advisor at the 
Veterans Administration to figure out a new career plan focusing on 
agriculture. He enrolled in the fall of 2012 and quickly connected with the 
Veterans Services Office and veterans coordinator Melissa Dwight. That 
relationship, Madson says, truly changed his life.

“If Melissa hadn’t offered me a work-study opportunity, I would probably 
be homeless,” says Madson. “I went from nearly being confined in a 
 
 

wheelchair to being a college student. Working with Melissa has shown 
me that people really care.”

From her perspective, Dwight credits Madson for making the changes 
necessary to transition into a new career path. She watched him change 
and grow in his two years in college and says he’s become a mentor to 
other students. 

“Daniel is someone other veterans identify with,” she says. “He offers 
the example that helps others work out the transition from the military to 
college. His whole heart is all about helping veterans.”

Madson’s passion for this work is clear. He says that aside spending time 
with his wife Brandy and his sons Gabriel and Seth, there’s nothing he 
enjoys more than helping other veterans understand and take advantage 
of the opportunities at Ivy Tech.

“I can relate to the issues unique to veterans,” he says. “I can understand 
what they are going through.  When you’re able to help a brother or sister 
do something they never thought they could do—there’s not enough 
money to pay for that. It makes me feel like a million bucks.”

Along with his work in the Veterans Services office, Madson helped open a 
Veterans Resource Center last September, giving student veterans a place 
to study and socialize. He also chaired this year’s Military Ball put on by 
Stars & Stripes, a student group that advocates for veterans.

It’s all very fulfilling, says Madson—especially considering all he’s been 
through. 

“I’ve always wanted to be at the front of things,” he states. “I like to 
push my limits, to challenge my boundaries to see if I can do a little bit 
more. You can sit and feel sorry for yourself, or you can get out and do 
something. I prefer to get out and do something.”

A CHANGE IN COURSE 
Ryan Rosberg listens to his heart and finds his calling in hospitality

Sometimes, family can influence us in surprising ways.

Consider Ryan Rosberg. In his senior year of high school, Rosberg thought 
he had his future mapped out. 

“I was an average student,” he says, “but I always knew I wanted to go to 
college. I thought I knew what I wanted to do for the rest of my life. I was 
going to pursue a degree in radiography.”

But that changed after a heart-to-heart conversation with his brother, 
then a hospitality and food management student at Ball State. Suddenly, 
a career in radiography didn’t seem as compelling, and he began taking 
steps to switch his focus. 

“I met with Jeff Bricker, the Hospitality Administration Program Chair 
at Ivy Tech Community College,” Rosberg says. “He became my main 
inspiration for starting at Ivy Tech. Our professional relationship grew,  
and I was inspired by the way he was always there for his students, 
including me.”

Rosberg says he immediately knew he made the right choice in enrolling 
at Ivy Tech, citing small class sizes, professors who are sincerely invested in 
their students’ academic success, and quality education at an affordable 
price. But perhaps the biggest benefit of all, he says, is the chance for 
students to get involved in leadership positions and other major roles that 
help them find their passion outside the classroom.

Few students know more than Rosberg about getting involved in student 
activities. He has been involved in the Student Government Association 
(SGA), Phi Theta Kappa, Indiana Student Hospitality Association, 
Collegiate 100, and American Israel Public Affairs Committee (AIPAC).

“My involvement in these groups has taught me invaluable leadership 
skills that I will carry with me for the rest of my life,” says Rosberg. “Just 
going through the motions of a degree—showing up for class without 
getting involved—does not help you secure a job after graduation. 
Students have to find their niche outside of the classroom by getting 
involved in organizations in order to demonstrate application of skills 
they’ve learned. Getting involved in these groups also helps you develop 
professional relationships that may serve you long in the future.”

Today, Rosberg is just as serious about his future as he was as a high 
school student, but now he’s more inspired than ever. He credits Ivy Tech 
with bridging his path from high school to IUPUI, where he will transfer 
the credits he has earned under his associate degree in hospitality. After 
five years, he hopes to graduate with a bachelor’s degree in hospitality 
sports management from IUPUI while working in a management position 
at a hotel or in hospitality sales. In ten years, Rosberg envisions a master’s 
degree in higher education, with his ultimate goal as working as a 
university hospitality management program chair—just like his mentor  
Jeff Bricker.

“If you have a dream or passion, don’t let certain barriers keep you from 
completing your goal,” says Rosberg. “It won’t always be easy, but you 
owe it to yourself to find that calling.”

Daniel is Ivy Tech. Are you? 
Share your story on Facebook, Instagram, or Twitter with the hashtag 
#IAmIvyTech. We look forward to hearing from you!

Ryan is Ivy Tech. Are you? 
Share your story on Facebook, Instagram, or Twitter with the hashtag   
#IAmIvyTech. We look forward to hearing from you!

Ivy Tech Community College Veterans Services Office and 

veterans coordinator Melissa Dwight and Daniel Madson are 

working together to provide services to students.

Ivy Tech Community College graduate Ryan Rosberg will 

continue his education this fall at IUPUI.



JOSIE THORPE:  
FINDING A “FAMILY” CONNECTION

When she was in high school, Josie Thorpe was like a lot of 
students: a little uncertain about what she wanted to focus on in the 
future. Unlike some of her peers, however, Josie wasn’t content to 
put off a decision for very long.

“When I was looking at colleges my senior year of high school, I 
was unsure what I wanted to do,” Thorpe says. “But when I got 
introduced to ASAP, it seemed like a fast and productive way to 
learn and stay active in school.”

Thorpe also appreciates the fact that she’s part of a cohort—a 
group of students that will stay together throughout the 
program. She says that has allowed her to build relationships 
that keep everyone focused on their goals.

“In the ASAP program we’re with the same students for the 
entire program,” Thorpe explains, “and it’s like a family. There 
are some hard days when it’s a little overwhelming, and we’re 
each other’s support system.”

Thorpe also appreciates the stipend she is provided with 
every month, which helps defray expenses that would 
otherwise require her to keep a job while attending college. 
On the Ivy Tech Lafayette campus, the stipend was made 
possible by a gift from the Mike and Sue Smith family, who 
helped launch the program with a $1 million donation to  

        the Ivy Tech Foundation.

When you consider how far students like Thorpe have come after enrolling in ASAP, it immediately becomes apparent 
that gifts like the one from the Smith family will pay dividends long into the future.

“At first, ASAP was a little overwhelming, but now, as I reach the end, I realize how worthwhile it’s been,” Thorpe says. “I’ll start at Purdue 
next year as a junior, and I’m ready. If you had asked me a year ago, I had no idea what I wanted to do, but ASAP has really helped 
prepare me. It’s getting me where I want to go.”
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ACCELERATING SUCCESS
Thanks to donor support, ASAP is helping students reach their goals

In 2010, Ivy Tech Community College launched the Associate Accelerated Program (ASAP), which provides students with the 
opportunity to earn a degree in as little as one year. In the time since, the program has become a proven success, with 70 
percent of ASAP students earning a degree in one year and 86 percent in two. 

One advantage of ASAP is that it gives students options: after they graduate they can begin a career immediately or transfer 
to a four-year college to continue their education.  While enrolled in the program, they also stay with the same cohort of 
students, allowing them to build a support network. In addition, they are encouraged to think of college as a job and learn 
about topics critically important to employers, like time management and teamwork. 

Perhaps the most critical contributor to the program’s success, however, is charitable support. Donors have  
made it possible for ASAP to remain affordable and—in some cases—have provided funding that allows  
students to receive a stipend. This allows them to forego employment while in school and focus  
exclusively on their studies. Charitable support is also allowing for the program to be expanded  
to other campuses so more students can enroll.

What these donors are making possible is best understood by hearing the stories of  
ASAP students. Here are two of those stories.

OPPORTUNITY  
CLOSE TO HOME

Some high school graduates want to move far 
away when they enroll in college. Erin Russell 
had exactly the opposite intention.

“I chose Ivy Tech because it’s closer to 
home,” Russell says. “I wasn’t ready to move 
away just yet.”

That’s not to say that she doesn’t have big 
dreams, however. After she completes 
ASAP, Russell plans to transfer to Indiana 
University to major in psychology and 
minor in early childhood education. Her 
long-term goal is to build a career as a 
child psychologist.

“I want to help young kids,” she explains. “That’s where everything starts.”

One way ASAP is ensuring Russell will achieve her goals is that she’s challenged to work hard—perhaps as 
much as she’s been in her young life. Since they are in an accelerated program, ASAP students take significantly 
more classes at one time than students would in a traditional degree track. Russell believes this will pay off in the 
long run.  

“Pursuing a two-year degree in one year has prepared me for the workload that’s to come when I’ll be working toward 
other degrees and in a career,” she says.

Russell credits two different groups for helping her succeed despite the rigor of ASAP: her friends and family nearby and Ivy 
Tech’s faculty.

“Being close to home and having supporters behind me has been a big part of my success,” she says. “The professors have also been 
great. They do one-on-ones with each student to understand how they can help us. They also are flexible with us in terms of workload, 
and they seek to understand our lives outside of college to get to know us better.”

In a word, what does ASAP mean to Russell?

“Opportunity,” she says. “Not everyone has the ability to get a two-year degree in one year. ASAP has given me the connections and 
knowledge I need to get where I want to go.” 

“Not everyone has the ability 
to get a two-year degree in one 
year. ASAP has given me the 
connections and knowledge I 

need to get where I want to go.”

—Erin Russell 

Josie Thorpe calls her fellow 

ASAP students “a family.”

Erin Russell completed the ASAP program and will enroll at Indiana University in the fall.
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“My instructors at Ivy Tech are  
very, very serious about students 
learning the material. They really 
want you to understand it and not 

just go through the motions.”

—Demitrea Kelley 

PUTTING STUDENTS  FIRST
College aims for world-class customer service standards 
with Express Enrollment Centers and Student Success 
Help Center 

When many of us think of excellence in customer service, the 
experience in college probably isn’t the first thing that comes to 
mind. In fact, many of us may remember long lines at registration, 
long wait times on the phone, and less-than-satisfactory answers to 
questions about financial aid and tuition. Despite this reputation—
or, perhaps, because of it—Ivy Tech Community College has 
introduced two new services designed to forever change the level 
of customer service it provides to students. 

Ivy Tech began by opening a Student Success Help Center that 
provides students with phone and live chat assistance, including 
information about enrollment and financial aid, admissions, 
registration, and student accounts. In partnership with Blackboard, 
a global leader in enterprise technology uniquely designed for 
education, the Student Success Help Center is staffed daily from  
7 a.m. - 1 a.m. 

Then, this year, the College opened Express Enrollment Centers 
at its campuses throughout the state to provide a one-stop 
environment for students to get answers to their questions. For 
example, students can complete several enrollment steps—
application for enrollment, financial aid, online orientation, and 
registration—all in one location.

According to Jeff Fanter, Ivy Tech Vice President for Student 
Experience, Communications and Marketing, the addition of these 
two resources stems from a simple but critical goal: removing 
barriers so that it’s easy for students to get answers and continue 
progressing toward completion.

“This type of commitment is unique in higher education,” Fanter 
says, “but we weren’t satisfied with the status quo. As we took a 
hard look at our processes we realized that we needed to look well 
beyond what colleges typically do for inspiration.”

This analysis led Ivy Tech to focus on addressing two primary 
needs: helping reduce the number of offices students would need 
to visit in order to get answers and make it possible for them to 
get answers remotely, beyond Ivy Tech’s hours of operation.

“Our students often have busy lives, with family and work 
responsibilities in addition to their classes,” Fanter explains.  
“They may not have the chance to ask an important question until 
late in the evening, or they may not have time to visit multiple 
offices between classes. Our new model, quite simply, puts our 
students first.”

While the Student Success Help Center and Express Enrollment 
Centers are still somewhat new, Ivy Tech is already seeing a 
considerable improvement in its ability to serve students. To date, 
the Student Success Help Center alone has fielded 1.1 million 
interactions with students—a number Fanter says never would 
have been possible under previous models.

“Sometimes, you have to break the mold in order to achieve 
breakthrough results,” he says. “We’ll continue to innovate  
as long as there are additional opportunities to help our  
students succeed.”

WHAT STUDENTS ARE SAYING
As part of its effort to ensure student success, Ivy Tech Community 
College has conducted surveys to gauge their satisfaction with 
the new Express Enrollment Centers. The early response has been 
outstanding. Here are just a few quotes from student surveys:

“ Your staff was great. They were very helpful. 
 I was impressed!”

“ They are wonderful individuals that actually cared 
 about the students’ needs…KEEP UP THE 
 EXCELLENT WORK!”

“ My experience was excellent…My issue was resolved within  
moments and I had almost no wait before being helped.”

“ I was in and out in no time. Everything was taken care  
of in just a few minutes by a very nice person. I love this  
convenient and consolidated service.”

FROM DISCOURAGEMENT TO DETERMINATION
After a bachelor’s degree doesn’t deliver, Demitrea Kelley finds her true path at Ivy Tech Community College

There’s a fact that’s long been true about higher education that remains 
somewhat underappreciated: in many career fields, graduates are better 
served by a two-year associate degree than a four-year bachelor’s degree. 
In fact, in 38 of the 92 Indiana counties, associate degree graduates out 
earn those with bachelor’s degrees.

Demitrea Kelley is living proof of this statistic. She took the path she  
had always been encouraged to take, enrolling at a well-respected 
university and graduating with a bachelor’s degree, but it ended up 
leaving her unsatisfied.

“I studied organizational leadership and supervision, which can lead to a 
variety of jobs, but I wasn’t able to find anything very rewarding,” Kelley 
says. “After working so hard to earn a bachelor’s degree, I kept trying for 
a couple of years, but I wasn’t very happy.”

Kelley was left with a difficult choice—the same choice many bachelor’s 
prepared graduates are faced with in today’s challenging job market: 
keep trying to find a job while paying off four years of tuition, or change 
course. Kelley chose the latter path, focusing on nursing, which she felt 
would be a good decision long term even if making the change would 
prove difficult in the short run. Then she took the next step: enrolling at 
Ivy Tech Community College.

One of Kelley’s primary reasons for choosing Ivy Tech was its affordability. 
Having already invested in a four-year degree, she wanted to minimize 
her costs and limit any further student loan debt. In addition, she ran into 
barriers unique to her situation.

“Since I already have a bachelor’s degree,” Kelley explains, “it’s very 
hard for me to get any financial aid. Fortunately, Ivy Tech makes it very 
reasonable so I am able to afford going back to college.” 

Kelley also discovered that there’s no difference in the quality of the 
education she’s receiving at Ivy Tech compared to what she experienced 
as a bachelor’s degree candidate. In fact, she says she often finds herself 
working harder now than she did previously.

“My instructors at Ivy Tech are very, very serious about students learning 
the material,” she says. “They really want you to understand it and not 
just go through the motions. Also, most of my classes require review 
sessions each week on top of normal scheduled class time. I never had 
anything like that in the past.”

Perhaps surprisingly, Kelley says she welcomes the additional work 
because she feels it’s making her a better student—and better prepared 
for her career.

“I think it’s great,” she says. “The teachers care so much about their 
students, and they’re there to assist us. Sometimes it’s very hard, but I’m 
excited because Ivy Tech makes me feel capable.”

If she could start over, Kelley says she’d reconsider her decision to follow 
the well-worn path toward a bachelor’s degree. While it’s right for some 
students, she advises others to have the confidence to find their own way.

“I would recommend that other students consider starting at Ivy Tech for 
its affordability, flexibility, and the fact that the professors care so much 
about your success,” Kelley says. “You’re valued at this school. At the end 
of the day, I love Ivy Tech.” 

Demitrea is Ivy Tech. Are you? 
Share your story on Facebook, Instagram, or Twitter with the hashtag 
#IAmIvyTech. We look forward to hearing from you!

After earning a bachelor’s degree, 

Demitrea Kelley had a difficult time 

finding a job. Now she’s returned to 

college to earn a nursing degree.
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CORPORATE COLLEGE  RESTRUCTURES TO HELP BUSINESSES 
REACH THEIR POTENTIAL
Ivy Tech’s workforce training arm aims to be less of a well-kept secret

When you hear the name “Ivy Tech,” it’s likely you think of academic 
programs, students on campus, and caps and gowns—and that’s certainly 
consistent with part of the College’s mission. There’s another entity with 
the Ivy Tech name, however, that has an entirely different, but equally 
important, role: Ivy Tech Corporate College. 

Ivy Tech Corporate 
College provides 
workforce training 
solutions for the 
incumbent workforce. 
Its programs are 
designed for a variety 
of audiences, including 
businesses looking to 
improve productivity, 
performance, and 
efficiency, and 
individuals who need 
training in a specific 
area to improve their 
employability and 
earning potential. 
In short, Corporate 
College helps ensure 
that Indiana workers 
are lifelong learners, 
equipped with the 
knowledge and skills 
they need in an ever-
evolving economy.

Corporate College recently restructured to increase its outreach efforts 
throughout the state and be more responsive to business and industry 
needs. The streamlining of operations includes a realignment of the 
Corporate College sales team, who act as the primary points of contact 
for client companies. The effort will be led by Tim Harris, Vice President 
for Corporate College Sales and Marketing, who will focus on marketing, 
sales, and outreach efforts, and Dr. Jeff Pittman, Vice President for 
Corporate College Services and Online Education, who is responsible for 
product quality and delivery.

Ultimately, Harris says, the restructuring is designed to make Corporate 
College much less of a well-kept secret.

“Our team does an outstanding job of helping companies improve 
bottom-line results,” Harris says. “Our challenge moving forward will be 
to tell that story in a way that emphasizes our connection to existing Ivy 
Tech programs while also clarifying that we offer training options beyond 
what is traditionally offered at a college.”

Part of what makes Corporate College different is that its clients often 
have specific, short term needs when it comes to improving knowledge 
or skills in a given area. That means the traditional higher education 
model, designed to give students a broad base of knowledge in a 
particular subject matter area, doesn’t always serve them well. Corporate 
College fills this gap by matching program content and duration to the 

client’s and/or individual student’s goals. For some, that may require a 
single class. For others, it could be a long-term, customized curriculum.

Dr. Pittman describes the difference as a matter of supplementing what 
participants know more than providing the foundation of their knowledge 

in a given topic.

“I’ve worked on the academic side of the College, and the work we 
do there is critical because it gets individuals started on a career 
path,” Dr. Pittman says. “On the Corporate College side, those we 
serve are often already in a career path. However, they have either 
determined that they need to make additional investments in 
themselves to reach their potential or their employer is making the 
investment to help the organization reach its potential.”

Regardless of why they come to Corporate College, Dr. 
Pittman adds that clients will find the quality of its programs are 
unmatched—just as they’d expect when they hear the name  
Ivy Tech.

“Being associated with Ivy Tech gives us the unique advantage  
of having access to incredibly bright and talented trainers,”  
Dr. Pittman says. “We’re eager to introduce them to even more 
business leaders who can benefit from what they know.”

To learn more, visit IvyTech.edu/corporatecollege.

LEADING BY EXAMPLE
Kathy Covert embodies—and advocates for—Ivy Tech’s mission 

As a human resources executive, Kathy 
Covert often gets to share her opinions 
about the tenacity of working adults seeking 
a practical education. But Covert goes well 
beyond words. She’s demonstrated what  
she believes in time and again throughout 
her career. 

Covert, Vice President of Human Resources 
at Schneck Medical Center in Seymour, is 
an Ivy Tech Community College graduate, 
having earned an associate degree in 
business administration. She also completed 
bachelor and master’s degrees in business 
management from Indiana Wesleyan 
University. Her career has included not only 
healthcare but banking and manufacturing, 
as well.

But, Covert says, the road to success wasn’t 
always a smooth one.

“I tried starting college right after high 
school, and it wasn’t the right fit for me,” she 
explains. “I was supporting myself with a full-
time job, so I needed a practical alternative 
to a four-year degree—something that would 
allow me to continue working while earning 
a quality education. Ivy Tech was the right 
solution at the right price at the right time.”

Covert’s father graduated from Ivy Tech in 
the 1970s. She says his positive experience 
at the college (combined with loving nudges 
to earn a degree) prompted her to enroll. 
Immediately after starting at Ivy Tech, she 
began to gain more confidence as a student.

“When the four-year option didn’t work,  
I thought college wasn’t for me,” Covert  
says. “Ivy Tech changed all of that. The 
class sizes were small and advantageous to 
learning. The class schedule offered great 
flexibility. I could live my life like an adult 
and get an education at the same time, as 
opposed to sacrificing work for studies at a 
four-year college.”

It was, Covert reflects, the first step toward a 
life-long appreciation for education and what 
it makes possible.

“Without Ivy Tech, I wouldn’t be in the 
position I am today,” she says.

Covert’s experience as a student encouraged 
her to continue her relationship with Ivy Tech 
after she graduated. Today, she partners with 
the College in her work at Schneck Medical 
Center and she facilitates classes at Ivy Tech. 
Her most significant tie to her alma mater, 

however, is that she frequently advocates for 
Ivy Tech graduates as employees because 
she knows first-hand the quality of education 
they receive. 

“Ivy Tech graduates have a practical 
education with the right skills,” Covert says. 
“The structure of the curriculum is strong. 
And I know that they likely were working and 
going to school just like I did, meaning they 
probably have a good work ethic.” 

Kathy is Ivy Tech. Are you? 
Share your story on Facebook, Instagram, or 
Twitter with the hashtag #IAmIvyTech. We 
look forward to hearing from you!

“Without Ivy Tech, 
I wouldn’t be in the 
position I am today.”

—Kathy Covert

Ivy Tech alumna Kathy 

Covert, far right, says 

mentoring students is one of 

the best parts of her job.

Dr. Jeff Pittman, 
Vice President for Corporate College Services 
and Online Education.

Tim Harris, 

Vice President for Corporate College 

Sales and Marketing
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COLLEGE WELCOMES STATE’S LARGEST SUMMER ENROLLMENT 

Ivy Tech Community College will once again welcome the largest group of students taking classes at an Indiana college this summer. In addition to those 
working toward an Ivy Tech degree, the College’s summer student enrollment includes a large population of guest students—those enrolled at other 
institutions who take classes at Ivy Tech and then transfer those credits back to their home institution.

There are many reasons why students from other colleges take classes at Ivy Tech during the summer. For many, the primary draw is Ivy Tech’s affordable 
tuition. They can take a general education or elective class at Ivy Tech for a fraction of what they’d pay elsewhere, while earning the same number of 
credit hours. Others see it as a way to make productive use of their time over the summer. Some even take online classes at Ivy Tech, making it possible 
to earn credits regardless of whether they spend the summer at home, close to their full-time college campus, or travelling.

No matter why they enroll, these students enjoy the opportunity to not only save money but to save time and move one step closer to graduation.  
To learn more, visit IvyTech.edu/guest.


